

	

	
UNITED NATIONS DEVELOPMENT PROGRAMME
TERMS OF REFERENCE




	1. Consultancy Information 

	Title:  Individual National Consultant to formulate a Project Document on “E- Agriculture Innovation Platform for Youth Farmers and Small and Medium Enterprises in Tanzania”. 
Reports to: Programme Specialist Inclusive Growth and Sustainable Livelihoods (PSD/Trade)
	
Duty station: Dar es Salaam

Duration of assignment: 26 work days

Contract period: February - March 2017	

	2. Organizational Context

	Tanzania aspires to become a middle income country by 2025, as stated in the Tanzania Development Vision 2015 and outlined in its Five Year Development Plan II. The plan aims to foster economic growth and industrialization through key interventions, such as ICT investment in agriculture. UNDP as a key and trusted partner of the government supports that aspiration. In the quest to contribute towards realization of the stated aspiration, the current UNDP Country programme that runs from 2106 to 2021, has three thematic pillars, these are; Inclusive Growth & Sustainable Livelihoods, Democratic Governance and Environment Sustainability, Resilience and Climate Change. UNDP Inclusive Growth and Sustainable Livelihoods pillar is aligned with the priorities set out in the National Five Year Development Plan II (2016/17-2020/2021), Zanzibar Strategy for Economic and Social Transformation (2016-2020), The Tanzania Development Vision 2025, Global Sustainable Development Goals and United Nations Development Assistance Plan (2016-2021) II.

[bookmark: _GoBack]Generally, Tanzania’s industrialization will be agro-base and therefore a robust agriculture sector will be key. However, for quite some time now the sector has been performing poorly with an average growth rate of no more than 4 percent compared with the Gross Domestic Product which has been posting growth rate of 7 percent on the average for the past decade. One of the key challenges that agriculture sector faces is lack of interest and/or disengagement of youth in agriculture. While advancement in innovation and Information Communication and Technology (ICT) have brought changes and positively impacted on service delivery in a number of sectors in the economy, its application in agriculture sector seems to lag behind.  As result, there is slow transformation of the sector and thus making the sector uninteresting and less attractive employment option for majority of youth in Tanzania. With its experience in the agriculture sector and job creation interventions in Tanzania, UNDP sees the opportunity for collaboration and partnership with key players in the private sector to drive inclusive economic growth in agriculture. Increasing the use of ICT has been identified as a lever to creating access to markets for youth, women and SMEs in agriculture. Therefore, UNDP recognizes that leveraging technology is instrumental not only to achieving job creation for youth in the agriculture sector but also to strengthening value chain therein.

UNDP in collaboration with UNCDF, Microsoft EA, Costech-DTBi and Aga Khan Foundation, intend to support a project that will establish e-agriculture innovation platform so as to entice youth to engage in agriculture and see it as a favourable and dependable employment option. UNDP commissioned a Gap Analysis study which has been completed. It should be a key input in formulation of the project.


	3. Purpose of the Assignment

	
The objective of this assignment is to formulate a project document on ‘E- Agriculture Innovation Platform for Youth Farmers and Small and Medium Enterprises in Tanzania’.   Therefore, in addition to the project document, the consultants are expected to prepare a Proposed Roadmap to the establishment of e- platform with clear indication of required inputs both human and financial, critical activities, timelines and deliverables/milestones. The project document shall follow the UNDP format and will elaborate how the e-platform will be established, specifying the required inputs and expected results and outputs. An annual work plan will need to be included in the document along with a Results Framework, which shows clear smart indicators. 

	4. Scope of work and Methodology

	A national consultant who knows the local context, will work with a lead international consultant to accomplish this assignment. The work will primarily entail preparation of a project document and a roadmap document on establishment of the e-agriculture platform. 
The consultant will lead the project document formulation with support and guidance from the UNDP Practice Specialist and the Programme Analysts in the Inclusive Growth and Sustainable Livelihoods Pillar, in consultation with various key stakeholders. Specifically, the consultant is expected to undertake the following key tasks:
i. Start-up briefing meeting with Inclusive Growth and Sustainable Livelihood Pillar in UNDP and utilize the platform to understand the contextual and operational issues related to the development of the project document.
ii. Desk review of relevant literature including the Gap Analysis Study as well as quantitative and qualitative data including gender and youth specifics in relation to the use of e- platforms.
iii. Conduct Field visits, consultations meetings and interviews with relevant stakeholders 
iv. Identify potential partners and pitch for resource mobilization to support the project
v. Clearly link the projects Theory of Change (ToC) to the Country Programme Document (CPD)’s ToC by stating how the project will contribute to the United Nations Development Assistance Plan (UNDAP) II and CPD outcomes.
vi. Integrate the cross-cutting themes of gender equality & mainstreaming and disability, as appropriate in the new Project.
vii. Align Project activities to contribute to the Sustainable Development Goals and their targets with a strong focus on the Sustainable Development Goals and in particular Goal 2 (Zero Hunger), Goal 5 (Gender Equality), Goal 8 (Decent Work and Economic Growth), and Goal 9 (Industry, Innovation and Infrastructure).
viii. Develop a project document using the UNDP standard format along with consistent use of the Quality Assurance check list so as to ensure the formulated project document is of high quality and meets the UNDP requirements.
ix. Organize a validation stakeholder workshop to present and discuss the draft Project document for critical engagement, to build ownership, validate different priorities to be included in the project and to achieve sufficient consensus. 

	5. Deliverables, Timeline and Payment terms 

	[bookmark: _Toc339334523]Deliverables
The following deliverables are expected from this assignment.
a) An Inception report
· This report will provide the detailed methodological approach to the assignment, the Work Plan and any issues related to the TORs that may require discussions and adjustments; 
· The inception report will be reviewed by UNDP, and upon agreement of its content, the consultant will proceed with the next phase of the work.  

b) Draft Project Document: 
· Upon completing an initial draft project document, the consultant will screen this against the UNDP Quality Assurance checklist with the Practice Specialist, and then incorporate the feedback given on areas of improvement. The draft project document will be reviewed by UNDP and selected key stakeholders, at a stakeholder validation workshop.
· The draft project document, including the MYB, RRF, and the roadmap shall not exceed 40 pages.

c) Final Project Document: 
· The Final report should reflect consolidated comments from stakeholders.
· The final project document will be reviewed and approved by UNDP
· The final project document shall not exceed 50 pages.

d) A Roadmap on establishment of the e-agric. Platform

Timeline
The assignment will be undertaken within a period of 26 working days effective from February 2017 with the final deliverable expected in March 2017. 

 The timelines for submission of deliverables is as follows:

	Activity
	Timeframe
	Work Days

	Inception Report: Presenting a brief summary of the assignment, the approach and methodology and the implementation schedule
	Week 1
	3

	Field visits and consultations: Conduct field visits and consultation meetings with various stakeholders including Government, Development Partners, private sector and civil society, and UNDP (Internal)
	Week 2
		7

	Draft Project Document: Using the UNDP format including Results Framework, M & E plan, Budget, and Multi-Year Work plan, and undertake Quality Assurance using UNDP template
	Week 4
	10

	Stakeholder workshop to present findings and recommendations
	Week 5
	1

	Final Project Document and a Road map:  Submission of the final project document incorporating comments from stakeholders and a Road map
	Week 5
	5




Payment terms against the deliverables:
1) 10% on submission and approval of the inception report explaining the approaches, methodology, schedules of the detailed activities and expected time of delivery of the assignment;
2)  10% after the completing the field visit and stakeholder report on findings
3) 30% on submission and approval of a Draft Project Document presented for validation by stakeholder’s consultation through workshop to be organized in consultation with UNDP. 
4) 20% upon completion and approval of a Road map 
5) 10% after incorporating valid comments from stakeholders and after any final modifications by UNDP.
6) 20% after the final draft project document is approved by UNDP.


	6. Qualifications 

	Qualifications:
	· Master’s degree in ICT and Development, ICT and Information Management, Agriculture Economics/Agribusiness with ICT or related fields.

	Experience
	· At least 10 years of experience of consulting in agriculture or ICT with agriculture or related fields in Tanzania or in other countries
· Familiarity with gender-related challenges for youth and particularly young women engaged in agriculture
· Knowledge and experience on the role of ICT in the agriculture sector
· Proven in depth knowledge about the agriculture sector in Tanzania 
· Knowledge of and experience of working with the United Nations System, UNDP in particular, is an advantage
· Expertise in cross-cutting issues, including gender and youth considerations in programmes and projects is an added advantage


	Language requirements
	· Excellent command of English and Swahili (oral and written) 

	7. Competencies 

	
Core competencies
· Demonstrate good knowledge of issues, policies and processes related to inclusive growth; at local, regional, national and international level.
· Demonstrate high level strategic thinking skills and development policy skills
· Demonstrated commitment to gender equality, women’s empowerment and ending violence against women
· Demonstrate integrity by modelling the UN’s values and ethical standards; 
Functional competencies
· Strong analytical skills, including the identification of key issues and how they relate;
· Strong writing skills including the development of a results framework and project conceptualization.  
· Ability to conceptualize problems and generate innovative, practical solutions; 
· Ability to plan for and produce quality results in meeting established goal
· Ability to deliver high quality products within the set timelines

	8. How to apply

	Please submit the following documents:

I. Technical proposal comprising of the following:
· Letter of Confirmation of Interest and Availability using the template provided by UNDP.
· Personal CV and P-11. Proposals without a P-11 form will not be accepted.
· Proposed sections (maximum 10-15 pages in total): 
· Summary
· Background
· Purpose and scope
· Specific objectives
· Methodology
· Deliverables
· Timeframe – schedule
· Quality and ethical standards
· Qualifications or description of the team
· Application procedures. Examples of previous similar work

II. Financial Proposal:  This shall indicate an all-inclusive fixed total contract price, supported by a breakdown of costs, as per template provided below.  

	9. Financial Proposal

	The financial proposal must be expressed as an all-inclusive lump sum amount in TZS or USD, presented in the following template:
	
	Unit cost (TSH/USD)
	No.
	Total

	a) Professional fee:
	
	
	

	b) Other costs (list):
	
	
	

	Total (lump sum):
	


Notes:
1. The information in the breakdown of the offered lump sum amount provided by the Offeror will be used as the basis for determining best value for money, and as reference for any amendments of the contract.
2. The agreed contract amount will remain fixed regardless of any factors causing an increase in the cost of any of the components in the breakdown that are not directly attributable to UNDP.
3. Approved local travel related to this assignment will be arranged & paid by UNDP Tanzania.


	10. Criteria for Selection of the Best Offer

	Offers received will be evaluated using a Combined Scoring method, where the qualifications and proposed methodology will be weighted 70%, and combined with the price offer, which will be weighted 30%.

Criteria to be used for rating the qualifications:
Technical evaluation criteria (total 70 points):
· Experience of at least 10 years in formulating agricultural development projects/programs in Tanzania [20 marks].
· Experience in developing or involvement in use of ICT in an agriculture or in a rural based development intervention [20 marks].
· A demonstrated understanding of the local context including policies, plans and programmes on agriculture and rural sector relevant to the envisaged project [20 marks].
· Quality of the proposal, which should adequately mention the approach, methodology and timelines [10 marks].
Only candidates obtaining a minimum of 49 points in the Technical Evaluation will be considered for the Financial Evaluation.

Financial evaluation (total 30 points):
All technically qualified proposals will be scored out 30 based on the formula provided below. The maximum points (30) will be assigned to the lowest financial proposal.  All other proposals receive points according to the following formula: 
            p = y (μ/z) 
where: 
•	p = points for the financial proposal being evaluated
•	y = maximum number of points for the financial proposal
•	μ = price of the proposal being evaluated.
•     z = price of the lowest priced proposal



Approval

This TOR is approved by:  

Signature:	_________________________         Date: ________________________

Name:		Amon Manyama 
Designation:	Head of Programme 
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