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                                                                                                                                               ETHIOPIA                                                                                                                                                               SDG media programming 
GENERAL INFORMATION

Services/Work Description: Development, broadcast/publishing and monitoring of original SDG media 
Duty Station: Addis Ababa 
Project Tittle: One Voice/ Media House and Media Companies

Type of the Contract: Professional contract 
Duration: Three months from signing of the contract

Expected Start Date:  Immediately after the contract is signed
I. BACKGROUND / RATIONALE
In September 2015, Ethiopia and the other member states of the United Nations adopted the Sustainable Development Goals (SDGs) to chart the global 2030 Agenda. The new SDGs replaced the Millennium Development Goals and will guide global development narrative for the coming fifteen years.

Ethiopia has aligned its national development plan (Growth and Transformational Plan II) with the SDGs. 

The United Nations in Ethiopia will use media programming to build the public’s awareness of the SDGs in order to promote local ownership and dialogue around the development agenda. 

II. OBJECTIVES OF THE SERVICE / WORK 

The UN in Ethiopia is looking to partner with a media house or media production firm to conceptualize, develop and produce  a comprehensive SDG media programming that will run for three months from signing of the contract. 

The comprehensive SDG media programming will target various audiences and use complementary set of selected media channels incorporating 
· Broadcast;

· Print; 
· Community media;

· Digital media (website and social media engagement); and 
Mobile technology 
III. SCOPE OF THE SERVICE / WORK
Under the supervision of the UN Communication Group (UNCG) the selected FIRM will conceptualize, develop, design and ensure the broadcast/publishingof a comprehensive SDG media programming to promote the public’s awareness of the Sustainable Development Goals (SDGs). 
The media house/firm will develop, produce, pretest content, ensure broadcast and publishing of creative media content to enhance the visibility of the SDGs and the public’s engagement with the goals. 
The firm will also monitor media placement and public engagement and provide regular reports to the UN. The firm will also be responsible for liaising, where necessary, on behalf of the UN with service providers, e.g. on use of talent, mobile technology providers. . 
The firm will also be responsible for securing airtime/space, making necessary payments and ensuring broadcast/print as per the agreed workplan.  
The firm shall also be responsible for monitoring the placements of the media content and providing the UN with regular detailed report. 
V. METHODOLOGY / APPROACH OF THE SERVICE (WORK)
The firm will review relevant literatures as well as learning from best practices from other countries on engaging content on the 2030 agenda for sustainable development, commonly referred to as the SDGs. The firm will adapt information on the sustainable development goals to the Ethiopian context and target audience (including youth segment) to develop creative media programs that would help to create awareness and engagement on the SDGs. 

Upon submitting the proposed methodology the firm is expected to develop a comprehensive workplan with details on content, format, and medium as well as clear timeline and sequencing of production, review, dissemination and reporting.

IV. EXPECTED OUTPUTS / DELIVERABLES 

1. Pre-production 

a. Submission of comprehensive workplan with timeline detailing 
i. Proposed media content format (e.g. interview, PSAs, call in shows, etc)
ii. Proposed media channels  
iii. Short analysis of target audience for the proposed media channels, 
iv. Identify the format for each messaging and segment the audience
v. Pre-test programme with segments of the target audience, provide feedback to UN and adjust media content where necessary
2. Production and dissemination 
i. Ensure broadcast/publishing/dissemination of media content 
ii. Inform the UN ahead of time of all finalized schedules for broadcast, print etc 
3. Post production 
i. Submit detailed reports including monitoring of each media placement and public engagement, as well as copies of all media content such as broadcast materials, clippings, etc. 
VI. LOCATION, DURATION AND TIMEFRAME OF THE WORK /DELIVERABLES/OUTPUT  

The contract will have a duration of three months from the signing of the contract.

	No.
	Deliverables 
	Duration (approx.)

	1
	Submission of detailed work plan
	3 working days after the signing of the contract

	2
	Develop and refine key messages 
	6 working days after the signing of the contract

	3
	Identify the format for each messaging and segment the audience
	10 working days after the signing of the contract

	4
	Implementation and placement of the media programs on selected channels
	Commences 15 working days after the signing of the contract and will continue for two months

	5
	Submit monitoring reports of each programs

	Monthly reporting to the UN with a final comprehensive report by the conclusion of the contract period

	T o t a l   W o r k i n g   Days
	80 working days


VII. INSTITUTIONAL ARRANGEMENT / REPORTING RELATIONSHIPS   

The selected media house/firm will correspond directly with the UN communications group to submit drafts, seek approval of the final productions, discus and adhere to timeline and submission of the final reports. Any changes to format, content or timeline must be communicated in a timely manner and in writing to the UN Communication Group and implemented only upon receiving approval. 

VIII. PAYMENT MILESTONES AND AUTHORITY 

The successful media house or firm shall be paid according to the schedule detailed below:
	Payment Schedule
(Payment trenches)
	Deliverables or Documents to be Delivered 
	Approval should be obtained from:
	Percentage of Payment

	1st Installment 
	Upon submission of final approved productions ready for airing, placement including on social media and mobile technology. The firm shall also submit confirmation of broadcast and placement arrangements with all parties including third party service providers.  
	UNCG
	30%

	2nd Installment 
	Upon submission and acceptance of final monitoring report of the media activities including successes, challenges, results (planned and unplanned), lessons identified and recommendations on how to address those lessons. The firm shall also provide all high quality copies of all content produced for this assignment. 
	UNCG
	70%


IX. MINIMUM ORGANIZATION AND CONSULTANCY TASK FORCE REQUIREMENTS 

9.1 Minimum Organization Requirements
a. A media house or firm with five years’ experience in working on similar media programming projects and proven track record  providing high quality creative media programming
b. Experience working with UN or other international organizations on media programming is beneficial;
c. Holds a highly experienced team to develop a comprehensive SDG media programming. The bidding firm must provide CVs of the team leader and team members who will be leading on this assignment for this SDG media programming.  

X. CRITERIA FOR SELECTING THE BEST OFFER 

Upon the advertisement of the procurement notice, qualified consultancy firms are expected to submit both the technical and financial proposals. Accordingly; the firm will be evaluated based on cumulative analysis basis as per the following conditions:

· Responsive/compliant/acceptable as per the Instruction to Bidders (ITB) of the Standard Bid Document (SBD), and

· Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation. In this regard, the respective weight of the proposals are:

a. Technical Criteria weight is 70%
· Submit a draft comprehensive proposal with 

1. Proposed clear timelines for content development, review and approval of production, pre-test with target audience, broadcast/dissemination, monitoring, final report

2. Proposed types of content and mediums/channels giving clear analysis behind choice of programme format and medium. (e.g. serial dramas, call-in programs, live audience shows,  spots, text messaging, article series, inserts etc)
3. The firm can also propose languages to be used in addition to Amharic.  based on target groups for identified key messaging and proposed communication channels
4. Submit at least three (3) relevant samples of previous media productions

5. Submit testimonials from previous clients

6. Submit the CVs of the team leader and team members who will be assigned by the firm for this assignment. 

*** Bidding firms shall be invited to the UNDP office in order to make a presentation to the UNCG on its proposal. 

b. Financial Criteria weight is 30%

· Financial proposal;

· The financial proposal should include all costs involved in delivering on this assignment, including:

· Strategic development of the media programming

· Payment required to settle all costs related to airtime, placement, and any outsourcing of services where necessary

· Any travel cost
· Talent fees and management

· Monitoring of the media placements

· Submission of final written and high quality recorded programmes, clippings etc 

** Financial proposal must include all costs related to this media programming assignment, including but not limited to covering airtime costs as the selected firm shall handle all payments directly with service providers and third parties including media houses. 

XI. RECOMMENDED PRESENTATION OF TECHNICAL PROPOSAL  

Your technical proposal document must address all requirements detailed out in the terms of reference. 
XII. CONFIDENTIALITY AND PROPRIETARY INTERESTS 

The consultants shall not either during the term or after termination of the assignment, disclose any proprietary or confidential information related to the consultancy without prior written consent. Proprietary interests on all materials and documents prepared by the consultants under the assignment shall become and remain properties of UNDP. This assignment will be administrated by the United Nations Development Programme (UNDP), and all relevant UNDP rules, policies and procedures will apply.
STANDARD TECHNICAL PROPOSAL EVALUATION CRITERIA
	Summary of Technical Proposal Evaluation Forms 
	Score Weight
	Points Obtainable 

	1
	Expertise of Firm / Organization
	30%
	300

	2
	Proposed Methodology, Approach and Implementation Plan
	40%
	400

	3
	Management Structure and Key Personnel
	30%
	300

	 
	T O T A L 
	100%
	1000

	
	
	
	

	Technical Proposal Evaluation (FORM I)
	 
	 

	Expertise of the Firm / Organization 
	Points Obtainable

	1.1
	Reputation of Organization and Staff / Credibility / Reliability / Industry Standing 
	100

	1.2
	Quality assurance procedure, warranty
	50

	1.3
	Relevance of:
	150

	 
	- Specialized knowledge of the global development agenda, particularly the SDGs 
	

	 
	 - Experience on similar media programming Projects
	

	 
	- Previous work  UN or similar major multilateralor bilateral organisations 
	

	 
	S U B     T O T A L
	300

	 
	
	
	

	Technical Proposal Evaluation (FORM II)
	 
	 

	Proposed Methodology, Approach and Implementation Plan 
	 

	2.1
	To what degree does the firm demonstrate strong understanding of the task with proposal corresponding clearly to the ToR?
	

110

	2.2
	Has the scope of work and the important aspects of the task been addressed in sufficient detail?
	110

	2.4
	Is the proposal based on a survey of the project environment and was this data input properly used in the preparation of the proposal? 
	60

	2.5
	*Presentation - Is the firm’s presentation clear, demonstrating creative linkage between the proposed content and formats, and realistic in approach to execute effectively? 
	120

	 
	S U B     T O T A L
	400

	Technical Proposal Evaluation (FORM III)
	 
	 

	Management Structure and Key Personnel
	 
	 

	3.1
	Task/Project Manager / Team Leader /
	 

	 
	General Qualification and relevant professional experience of team composition 
	140 

	 
	S U B     T O T A L
	300

	S U B  T O T A L - KEY PERSONNEL
	300

	 

Aggregate 
	1000


* Bidding firms shall be invited to the UNDP office in order to make a presentation to the UNCG on its proposal. 

This TOR is approved by: 

Name: 
_________________________
 

Designation: 
_________________________
Signature: 
__________________
Date Signed: ________________________
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