ADDENDUM 1 - PRE-BID MEETING MINUTES
ITB: Rehabilitation of Airconditioning System Green One UN House (GOUNH)
Time and date: 9.30 am, 4 July 2017
Venue: Crisis Meeting room
Participants:
Representatives from UNDP Procurement Unit

UN House Facility Manager, UN Common Services
Bidders’ representatives

. INTRODUCTION:

UNDP Procurement Analyst welcomed all meeting participants. She then briefed all bidders that the purpose
of this meeting is to help bidders to fully understand the key requirements in the RFP. Bidders can raise
queries through Questions and Answers session. Minutes of this meeting will be posted on UNDP website so
all bidders can download. In case bidders have queries after the pre-bid meeting, bidders should send queries
to the contact person indicated in the RFP. Below are some key notes on preparing and submitting bid:

1. Preparing bid:

- Bid validity: 120 days from submission deadline

- Please refer to the evaluation criteria in the ITB for UNDP requirements while preparing bid.
Bidders should provide in their bid relevant information, proof/evidence they have for each
criterion.

- Templates are included. Bidders should follow templates.

- Please refer to Section 12 “Submission check list” to ensure all essential documents are
included in the bid.

2. Bid submission:

- Submission deadline (both hard copy and soft copy): 5.00 pm, 17 July 2017 (Hanoi time)

- Subject of email/envelop: (Name of bidder) ITB for Rehabilitation of Airconditioning System
Green One UN House (GOUNH) (Email/envelop ... of ... emails/envelops)

- If submission in hard copy, please submit 1 original + 2 copies + CD ROM containing all contents
corresponding to hardcopy, as well as Bills of quantities in excel format, drawings in Autocad
file, the other files in PDF format.

- For submission by email, please sign, PDF/scan, protect all documents by password and submit
to bidding.vn@undp.org . Drawings in Autocad, other files are in PDF

- Password to open soft copy proposals to be sent to bidding.vn@undp.org on 18 July 2017
before 5:00 PM (Hanoi time)

- Maximum size per email: 7 MB. Bidders can send several emails.

- After submission, please send notification email (without attachment) to:
procurement.vn@undp.org

. QUESTIONS/ANSWER SESSION

# | Query Answer
1 Please send us all emstmg drawings of M&E The existing M&E drawings can be found at the link:
system. (Layout and Section).
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Vui long cung cdp cho nha théu ban vé hién
trang cua hé théng co dién (Mdt bdng va mdt
cdt).

https://drive.google.com/open?id=0ByilfBpxOLCUYOtT
Wnp2czloTWM

Please explain the meaning of the cloud
marked ducting in the design drawings.

Vui long gidi thich cho nha thdu y nghia cla cdc
duwong 6ng cé ddnh déu dém méy trong bén vé
thiét ké cho céng viéc lén nay.

Cloud marked ducting was changed size. Please follow
the existing drawing for more detail.

Nhitng doan 6ng gié khoanh dém mdy la nhitng éng
thay déi kich thudc (kich thuwdc kém theo ddm méy la
kich thuéc éng sau khi thay déi). Vui long xem bén vé
hién trang dé biét ré nhirng doan 6ng phdi thay déi.

Please advise if Bacnet, Interlligent Manager
are included in the scope of work or not?
Bacnet, Interlligent Manager cd thudc pham vi
bdo gid hay khéng?

Included in the scope of work.

Please provide us the drawing of the location of
the nearest drain pipe connection.

Vui 1dng cung cép cho nhd théu ban vé v tri
duwong 6ng két néi 6ng nudc ngung gén nhdat.

Please follow as-built drawings

The BOQ notes that the insulation for PVC
drain pipe is Superlon or equivalent. However,
Superlon does not meet technical specfication.
Please reaffirm the insulation material.

Trong BoQ ghi ré bdo 6n cho éng nwdc ngung
la Superlon hodc tuwong duong. Tuy nhién,
Superlon khéng ddp trng duoc tiéu chudn ky
thudt dé ra. Vui long xdc nhén lai vét liéu bdo
on.

Thermal Break or Equivalent

Insulation material for refrigerant pipes not
mentioned in BoQ. Can we use Superlon for
refrigerant pipes?

Nhén hiéu béo én cho 6ng déng méi chdt lanh
khéng duoc dé cap trong BoQ. C6 thé ding
Superlon hay khéng?

Thermal Break or Equivalent

According to Spec, the thickness of the
insulation for PVC drain pipe is 13mm.

In drawing detail, the thickness of the
insulation for PVC drain pipe:
DN20-DN32: 13mm,

DN40-DN50: 16mm.

Which documentation should we follow?
Theo Spec, chiéu day cho éng nwdc ngung Id
13mm.

Trong chi tiét ban vé, chiéu day éng nuréc
ngung:

DN20-DN32: 13mm,

DN40-DN50: 16mm.

Nha thdu tuén theo tai liéu ndo?

DN20-DN32: 13mm
DN40-DN50: 16mm

The thickness of refrigerant pipes between the
specifications and the drawing are not the
same. Which documentation should contractor
follow?

Follow specifications
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C6 sw sai khdc chiéu day 6ng déng méi chét
lanh giita Spec va bén vé. Nha théu tuén theo
tai liéu nao?

All AHU will be installed plenum box . Will the
Heater at AHU be reused or replaced? If new
replacement, please provide technical
requirements of Heater.

Nha théu duwoc yéu cdu bdo gid thay thé bo tiéu
dm cho tat cd AHU. Véy bd Heater & AHU sé
dung lai hay thay thé méi? Néu thay thé mdi,
vui 1dng cung cép yéu céu ky thudt cia Heater.

Re-use existing Heaters

10

Please provide Maker, Model, Supplier of Paint
for Ceiling Paint, Wall Paint.

Vui 1dng cung cép cho nhd théu héng son, md
son ding cho son trdn, son tuwdng hién trang.

Dulux Interior

11

Please provide the type of bricks, mortar used
for finishing the wall after cuttting.

Vui 1dng chi dén loai gach xdy, vira ding cho
viéc hodn thién tuong sau khi cat duc.

Conventional brick and mortar can be used

12

1. Electrical Sub-contractor add 1 more main
Distribution Board (MDB) for all HVAC
Equipment, it shall be supplied from
Existing MSB and located in Switchgear
room or Level 5 or Roof Level. Please
confirm.

Main Distribution Board (MDB)/ Tu dién
chinh cép ngudn cho cdc Thiét bi HVAC mdi
(Cuc néng VRV va FCU cdc téng)

Nha thdu sé tdch riéng 1 td dién mdi cap
ngudén cho toan bé thiét bj HVAC mdi, ti
nay dwoc cdp ngudn tir tu dién téng sén co
cta cbng trinh va dwoc ddt trong phong
dién hodc tdng 5 hodc tdng mdi. Vui long
xdc nhan.

2. Local Distribution Boards (LDB) for FCUs:
There are 2 options:

- Option 1: Add more 5 local Distribution
Boards (LDB) for each platform that
supplied from MDB & located on shaft of
each level.

- Option 2: In case the capacity of existing
platform DBs (normally supply power for
Lighting, Socket... equipped on each level)
is enough for new HVAC equipment
(FCUs...), power shall be supplied from
these panels.

1.Main Distribution Board (MDB) position: The new
MDB will be installed in the Roof. The exact position,
Mr Nang will show to contractor in site.

2. Choose option 2, in case of not enough power for
HVAC equipment, we will add more Local Distribution
Boards

(Option 2, trong trud'ng hop khéng du cép cho cdc FCU
s& bé tri thém cdc tu Local tai cdc téng)




Please confirm which selection we will
follow?

Tu dién cuc bé cdp dién cho cdc FCU tirng
tdng: c6 2 lwa chon:

- Lwa chon 1: Nha théu cép thém 5 td dat
trong truc ky thudt cda tirng téng, cdc tu
nay duworc cdp ngudn tir td MDB (muc 1)

- Lwa chon 2: Trong trvd'ng hop cdc tu téng
hién cd (cép dién cho chiéu sdng, 6 cdm
dién...cda tirng téng) van con du céng sudt
du phong, FCU sé dwoc cép dién tir cdc ti
dién nay

Vui 1dng xdc nhdn Nha théu sé chdo gid
theo phuong dn nao?

13

Please send us information of Panel Enclosure
& Circuit Breaker Branch name for compatible
purpose.

Vui long cung cdp thwong hiéu Nha sén xudt va
thiét bj déng cdt cua Tu dién hién cé dé Nha
théu lya chon sén phdm ddng bé.

Circuit Breaker Branch name: Schneider

Panel Enclosure: Sunlight or similar

Power meter for the VRV system should be connected
to the BMS

14

Please send us information of Brand name &
Model of BMS equipment that contractor can
check capacity & function to synchronize to
new HVAC equipment.

Vui ldng cung cép thuong hiéu & Model cia cdc
thiét bj BMS hién c6 dé Nha thdu kiém tra khé
ndng ddng bé, twong thich va dung lugng cén
thiét khi két néi véi Hé théng HVAC mdi.

Honeywell-WEB AX
Niagara framework
Bacnet IP

15

Please be advised that in order for HVAC
control system to connect to and perform
function at BMS work station, in most of the
case, BMS side need to add software module,
sometimes hardware, and perform certain
programming work. This matter, contractor
cannot know detail what is needed, but only
the contractor/supplier of the BMS. If each
bidder contact them for quotation, there will
be the risk that BMS contractor may give
different prices for different contractors
(because they are becoming exclusive now), so
there is a chance of unfair competition.

Dealing with sub-contractors is bidder’s responsibility

16

Due to above information, we suggest that
UNDP separate the order to BMS contractor
from this package (prefer); or another way,
request them to provide a same competitive

We do not separate BMS system into another package




price to all contractor (something like
contingency, not prefer due to some risk still
have)

17

Please confirm that existing BMS system is
BACNET compatible or otherwise provide
conversion equipment at BMS side.

BMS system is BACNET compatible

18

Please inform us connection point for power
supply to additional AC equipment. For your
information, total capacity of equipment is
about 190kw, 3ph-380v-50hz, 4wire+earth,
demand factor ~1.

Please see question No.12 for more detail

19

Please inform us connection point for power
supply to additional AC equipment. For your
information, total capacity of equipment is
about 190kw, 3ph-380v-50hz, 4wire+earth,
demand factor ~1.

Please see question No.12 for more detail

20

Please provide to us CAD copy of the as-built
HVAC drawing

Please see question No.01

21

For the bid drawing being used, the description
of the scope of the work is not clear; contractor
cannot differentiate between existing and
modification work, please add/modify the way
of description/drawing to clear this.

New works:
- VRV system include ducting system for fresh air.

Modification work:

- Ducting size (clouded duct)

- Acoustic box for AHU, FD, VCD, Air Grills after
changing duct size... (specified in the drawings)

For more detail, please see as-built drawings.

Note:

All the parts of main duct with sound insulation for all
AHUs should be modified to have the inside
dimensions indicated in the drawings.

22

Please confirm that contractor can use the lift
for bring up the AC outdoor unit to the highest
floor possible? Contractor confirm the
dimension and weight of the unit is within the
capacity of the lift.

Contractor can use the lift for bring up the AC outdoor
unit to the highest floor

23

Please be informed that during the last
construction period, project used some special
material (like light weight brick and special
mortar...). For this rehabilitation, please
confirm it is not a must to use such special
material that is not popularly available in
Vietnam (as long as material can perform basic
function and has similar appearance)?

It is not a must to use special material (like light
weight brick and special mortar...)

24

Please reconfirm that related hacking, chipping
work to install the AC system, as well as remake
finishing work (patching, plastering, painting,
ceiling work) at closed vicinity of the
installation is under this bid scope of work?

These tasks are under this bid scope of work.

25

Please confirm that you require air filters for
outdoor air processing units? Please inform

- Daikin brand
- 90% gravity method




that you require air filter to be the same
manufacture with AC unit (or not)?

For your information, in case of Daikin brand,
there are 2 layer of filter in a box. The first is
long life filter (efficiency not mentioned, may
be equal to G3, G4) and high efficiency (2
option: 65% and 90% gravity method, as per
Japan standard). The higher efficiency, the
higher pressure drop, while the duct is now
quite long and small.

The filter should have 2 layers of filters (pre-filter and
higher efficiency filter - F7 (90% EN779:2012) and be
easily replaced and maintained.

26

There are discrepancies between drawing and
specification, even BOQ...for example
specification "1.3.8. Controls" require wireless
remote but drawing is wired; etc...We do not
have enough time to point out all, since
specification wording is long and
complicated...Can we assume that higher
priority to lower priority shall be Instruction to
bidder -> drawing->BOQ->Specification; higher
priority will supersede lower one in case the is
a discrepancy?

1. Bidding Process: Bidders are requested to inform
UNDP of all discrepancies during bidding process for
clarification. (trong qua trinh dy thau, khi phat hién
nhitng mau thuin nha thau thdng bdo cho UNDP dé
lam rd)

2. Installing Process: Contractor has to inform the
problem along with solutions to UNDP for review and
decide during contract implementation. The priority
to follow during contract implementation is
Instruction to bidder -> drawing ->Specification-
>BOQ.

Khi xay ra mau thuan trong qua trinh thi cong trinh ty
giadi quyét theo thi ty wu tién nhu sau

Instruction to bidder -> drawing ->Specification-
>BOQ.

27

Please reconfirm type and material of electrical
conduit? Please note that conduit and cable in
Vietnam normally complied with TCVN, IEC, US
standard, but not AS standard.

Because:

1.3.9. Cable Conduits

All power and control cables shall be run in PVC
conduits along side with refrigerant pipes and
terminals in KO boxes with cover for future
connection between the fan coil unit and
condensing unit.

1.6.4. Electrical Installation: Unless specified,
otherwise wiring shall generally be run in
PVC/PVC cables concealed wherever possible
in ceiling spaces???

(b) Conduits, Ducts and Cable Trays

Conduits shall be Class B rigid PVC to AS2053 or
screwed galvanised steel to AS2052.

For electrical conduit, bidders can follow IEC standard
instead of AS.

28

Requirement for Control, Monitor from BMS
Yéu céu déi vdi giao dién va diéu khién tir BMS
cho hé théng diéu hoa VRV mdi

Requirement about User interface and Control on the
BMS:

1. Display and Operation Setting windows of
VRVs should have following functions
- 1 window for control of VRV system




- In this window, there are 5 sheets for
controlling/monitoring the VRVs for each
floor

- In each sheet, there should be display of
actual room temperature, setting room
temperature, status of each indoor units,
status of outdoor units

- Able to set/adjust the room temperature,
working schedule for each indoor unit

- Able to set the right to set/adjust the
room temperature and working schedule
through the BMS or locally through the
indoor Unit control

Alarm window

Report window

- Total energy consumption of VRV system

- The running hours of each indoor unit

- Cooling capacity supplied by each unit

In the case BMS would be defective, the

control of system of VRV must be still

operational through the central control of

Daikin

Nhirng yéu cau vé Giao dién & Diéu khién trén BMS:
1. Giao dién Hién thj va Cai dit ché d6 lam viéc cua
hé théng VRV trén BMS can c6 nhitng déc tinh

Ssau:

- Tao 1 sheet chinh cho diéu khién hé théng
VRV

- Tai 5 sheets nhé hon, mdi tang 1 sheet

- Trén mdi sheet cé hién thi nhiét do, nhiét
do cai dat, trang thai on/off cho tirng mat
lanh/FCU

- Hién thj trang thai chay cho mdi cuc néng
Outdoor unit (néu cd)

- C6thé thay déi nhiét do cai dat

- C6 thé cai dat lich 1am viéc

- C6thé phan quyén cai dit nhiét do/ bat
tat qua BMS hay tai chd

2. Giao dién Bdao 16i
3. Giao dién Bao céo:

Téng céng suat tiéu thu cho toan bd hé théng
VRV

S& gitr chay cla tirng mét lanh, cuc néng
Céng suat tiéu thu cho tirng mat lanh (néu cd
thé)

4. Khiheé théng BMS gdp su ¢8, van c6 thé Diéu khién
hé théng VRV théng qua diéu khién trung tdm cla
Daikin
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Some links in the ITB are not working. Please
provide updated links

UNDP Anti Fraud Policy:
https://popp.undp.org/ layouts/15/WopiFrame.aspx?

sourcedoc=/UNDP_POPP_DOCUMENT LIBRARY/Publi

¢/AC Internal%20Control%20Framework Anti-



https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/AC_Internal%20Control%20Framework_Anti-Fraud%20Policy.docx&action=default&DefaultItemOpen=1
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/AC_Internal%20Control%20Framework_Anti-Fraud%20Policy.docx&action=default&DefaultItemOpen=1
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/AC_Internal%20Control%20Framework_Anti-Fraud%20Policy.docx&action=default&DefaultItemOpen=1

Fraud%20Policy.docx&action=default&DefaultltemOp
en=1

Handling of procurement protest:
https://popp.undp.org/ layouts/15/WopiFrame.aspx?
sourcedoc=/UNDP POPP DOCUMENT LIBRARY/Publi
¢/PSU_Award%20and%20Management%200f%20Con
tract Handling%200f%20Procurement%20Complaints
.docx&action=default&DefaultltemOpen=1

UN Supplier code of conduct:
https://popp.undp.org/UNDP_POPP DOCUMENT LIB
RARY/Public/AC Anti-

Fraud UN%20Supplier%20Code%200f%20Conduct_en
glish.pdfftsearch=supplier%20code%200f%20conduct
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