
INDIVIDUAL CONSULTANT PROCUREMENT NOTICE                                                        

                            

                                                                                                                                          Date:     30 August 2017                                        

 

 

Country:     Serbia 

Description of the assignment:  International consultant for creative industries, audio-visual 

production and tourism    

Project name:  Management of Citizen-Centric Policy Measures ʹ Office of the 

Prime Minister 

Period of assignment/services:   September 2017 ʹ February 2018 

Contract Type:   Individual Contract 

Proposal should be submitted at the following address: 

http://www.rs.undp.org/content/serbia/en/home/operations/jobs/ no later than 14 September 2017. 

Any request for clarification must be sent by standard electronic communication to the e-mail 

vacancy.rs@undp.org. The procuring UNDP entity will respond by standard electronic mail and will 

send response, including an explanation of the query without identifying the source of inquiry, to all 

consultants. 
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 1. BACKGROUND 

In order to steer reforms at a fast-track pace, the Office of the Prime Minister has set up a Strategic project 

implementation Unit as a single information and coordination point supporting the head of Government in 

reaching evidence-based policy decisions. Areas, outlined in the expose of the Prime Minister  in which there 

are huge potentials, include tourism, creative industries and culture. Owing to the talented and creative 

people, uniquely versatile culture, gorgeous landscapes and historical heritage, these activities provide great 

potentials both for economic development, increase of foreign currency inflow and employment, as well as for 

promotion of Serbia across the world. The goal of the Government of the Republic of Serbia is to increase the 

number of tourists from 2.7 million in 2016 to 3.7 million arrivals in 2020, with the projected foreign currency 

inflow from tourism of USD 2.5 billion. On the international list of congress destinations, Serbia jumped 25 

places in the past 10 years and is now 48th. The focus of the present Government is to bring the gatherings of 

international organisations to Serbia, not only to Belgrade but also to other congress centres, such as Novi Sad, 

“ƵďŽƚŝĐĂ͕ AƌĂŶĜĞůŽǀĂĐ͕ VƌĚŶŝŬ͕ KŽƉĂŽŶŝŬ ĂŶĚ NŝƓ͘ FƵƌƚŚĞƌ͕ Ă ŐƌĞĂƚ ĐŽŶƚƌŝďƵƚŝŽŶ ĨŽƌ ƚŚĞ ƉƌŽŵŽƚŝŽŶ ŽĨ “ĞƌďŝĂ ĂƐ Ă 
tourist destination comes from the film industry and TV production. Films, series and advertisements coming 

from the United States, Europe, and even India, enable Serbian landscapes to be seen by dozens of millions of 

people across the world. The Government will support the programme of incentives that has yielded results, 

work on the provision of training of film workers and look for investors for additional film studios. Incentives 

are also intended for local film and TV productions. The Government will also support the development of new 

media, such as virtual reality, visual effects and digital entertainment. 



2. SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED ANALYTICAL WORK  

The Consultant shall be contracted in order to deliver the following: 

ͻ Analysis and report on impact of Serbia audio-visual content production incentives programme 

in 2016 and 2017  (thus far) and recommendations for improvement. The report should especially 

contain data on foreign and domestic investments, public sector income (taxes, film permit fees, etc.), 

jobs created, film locations used, economic impact of the program and its contribution to the GDP and 

recommendations on the promotion 

ͻ Support organization of familiarization tours for up to 12 international TV and film producers 

and locations managers from US, UK and India to Serbia by providing lists of specific professionals to be 

invited and developing agendas and material for their visits. 

ͻ Review existing feasibility studies, reports, marketing materials, due diligence reports on film 

studios, spas, convention centre and recommend improvements . 

ͻ Develop marketing and promotion strategy and plan for the audio-visual production incentive 

programme and other opportunities on new markets such as India, China, South Korea, South Africa, 

Turkey. 

ͻ Develop a report on the need and prospect of investing in a new film studio in or around 

Belgrade and provide comparative analysis of other big studios in the SEE region (their infrastructure, 

business models, rates, success drivers, etc.). 

ͻ Support strategic cooperation efforts with China and India in creative industries, film and TV 

production sectors (MOUs or treaties with China National Film Development Council and India 

International Film Tourism Conclave) by developing communication materials to be sent, participate in 

meetings and negotiations, suggest specific strategies and measures, all in close cooperation with the 

Office of the Prime Minister. 

ͻ Develop a draft concept and outline business plan for a potential creative skills technical school 

with comparative analysis of other such facilities in Europe and the best examples from around the 

world, by consulting existing art and tech schools and key stakeholders in the related sector in Serbia. 

ͻ Analyse the Serbian creative industries development potential and recommend key steps, 

stakeholders, opportunities and bottlenecks. 

ͻ Support facilitation of the Serbia creative and digital industries as well as tourism branding 

concept development by leading workshops, brainstorming sessions and meetings and developing 

reports with key findings, recommendations and action plan (at least 10 meetings foreseen). 

ͻ AŶĂůǇƐĞ ƚŚĞ ŬĞǇ ƚŽƵƌŝƐŵ ŽƌŐĂŶŝǌĂƚŝŽŶƐ͛ ǁĞďƐŝƚĞƐ ʹ Tourism Organization of Serbia, Tourism 

Organization of Belgrade and Serbia Convention Bureau and online promotional tools with 

recommendations for improvements. 

ͻ PƌŽǀŝĚĞ Ă ƐĞƚ ŽĨ ƐƉĞĐŝĨŝĐ ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ ŽŶ ƐƚĞƉƐ ŶĞĐĞƐƐĂƌǇ ŝŶ ŽƌĚĞƌ ƚŽ ŝŵƉƌŽǀĞ “ĞƌďŝĂ͛Ɛ 
ƐƚĂŶĚŝŶŐ ŽŶ ƚŚĞ WŽƌůĚ EĐŽŶŽŵŝĐ FŽƌƵŵ͛Ɛ TŽƵƌŝƐŵ CŽŵƉĞƚŝƚŝǀĞŶĞƐƐ IŶĚĞǆ͕ ĂůŽŶŐ ǁŝƚŚ ĂŶ ĂĐƚŝŽŶ ƉůĂŶ 
listing timelines and responsible parties, based on specific indicators of the index. 

 

 



3. REQUIREMENTS FOR EXPERIENCE AND QUALIFICATIONS 

Qualifications 

Education: 

• BA in social studies or arts and culture, tourism, marketing, or media production. 

 

Experience: 

• Over 15 years of proven international professional experience in the area of creative industries 

development 

• Proven EU / Global experience with international development agencies  

• Local economic development and global business background ʹ especially in tourism and media 

destination marketing and branding 

• “ŽƵŶĚ ƵŶĚĞƌƐƚĂŶĚŝŶŐ ŽĨ “ĞƌďŝĂ͛Ɛ ĞĐŽŶŽŵǇ͕ ůĞŐĂů ĞŶǀŝƌŽŶŵĞŶƚ ĂŶĚ ƐƉĞĐŝĨŝĐĂůůǇ ĐƌĞĂƚŝǀĞ ĂŶĚ 
tourism industries and stakeholders 

• Sound experience of working with film studios - infrastructure development, business planning 

& feasibility studies  

• Proven sound understanding of the creative industries, especially audio-visual production in 

China, India, South Korea, South Africa. 

 

Languages: 

• Excellent written and spoken English. 

 

 

4. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS. 

Application Procedure 

Qualified and interested candidates are asked to submit their applications via UNDP Web site: UNDP in 

Serbia ƵŶĚĞƌ ƐĞĐƚŝŽŶ ͞JŽďƐ͟ no later than 14 September 2017. 

 

Applications should include:  

 

• P11 (PDF format) containing e-mail contacts of at least three referees (section 26 & 29). P11 

may be downloaded at: http://www.undp.org.rs/download/ic/P11.doc;  

• OĨĨĞƌŽƌ͛Ɛ Letter (PDF format) confirming Interest and availability for the Individual Contractor 

(IC) Assignment (Table B: Breakdown of Cost by Deliverables). Can be downloaded from the 

following link: http://www.undp.org.rs/download/ic/Confirmation.docx (only PDF will be 

ĂĐĐĞƉƚĞĚͿ͘ TŚĞ OĨĨĞƌŽƌ͛Ɛ ůĞƚƚĞƌ ŵƵƐƚ ĂůƐŽ ŝŶĐůƵĚĞ Cover Letter ʹ Explaining why you are the most 

suitable for the work. 

 

5. FINANCIAL PROPOSAL 

 

• Lump sum contracts 

The financial proposal shall specify a total lump sum amount in USD currency, and payment terms 

around specific and measurable (qualitative and quantitative) deliverables (i.e. whether payments fall in 

installments or upon completion of the entire contract). Payments are based upon approval of each 

deliverable.  In order to assist the requesting unit in the comparison of financial proposals, the financial 

http://www.rs.undp.org/content/serbia/en/home.html
http://www.rs.undp.org/content/serbia/en/home.html
http://www.undp.org.rs/download/ic/P11.doc
http://www.undp.org.rs/download/ic/Confirmation.docx


proposal will include a breakdown of this lump sum amount (including travel to Belgrade, per diems, and 

number of anticipated working days). 
 

6. EVALUATION 

 

Cumulative analysis  

When using this weighted scoring method, the award of the contract should be made to the individual 

consultant whose offer has been evaluated and determined as: 

a) responsive/compliant/acceptable, and 

b) Having received the highest score out of a pre-determined set of weighted technical and financial 

criteria specific to the solicitation.  

* Technical Criteria weight; 70% 

* Financial Criteria weight; 30% 

Only candidates obtaining a minimum of 49 points would be considered for the Financial Evaluation 

Criteria Weight  Max. Point 

Technical  70 points 

• Criteria A Track record of progressively 

more responsible international 

professional experience in the 

areas outlined by the ToR 

50 

• Criteria B Educational background 20 

Financial  30 points 
 

 

ANNEX 1- TERMS OF REFERENCES (TOR)  
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