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INDIVIDUAL CONSULTANT PROCUREMENT NOTICE mﬂ
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Date: 2 January 2018

Reference: LEB/CO/1C/01/18

Country: Lebanon
Description of the assignment: International Mid-Term Review consultant of the LEPAP project.
Project name: Lebanon Environmental Pollution Abatement Project (LEPAP).

Period of assignment/services: 9 weeks — 30 working days.

Proposals should be submitted online through the UNDP job site at https://jobs.undp.org/ no later than;
17 January 2018 at 11:59 P.M Beirut Local Time. Proposals will not be received through email.

Any request for clarification must be sent in writing to the e-mail Procurement.lb@undp.org The UNDP

Procurement Unit will respond in writing by standard electronic mail and will send written copies of the
response, including an explanation of the query without identifying the source of inquiry, to all
consultants.

1. BACKGROUND

As a follow up to the Country Environment Analysis, and in order to ensure a smooth transition for
Lebanon to environmental sustainability, the Government of Lebanon, through the Ministry of
Environment (MoE) has requested the support of the World Bank and the Italian Government to establish
the Lebanon Environmental Pollution Abatement Project (LEPAP). LEPAP is a joint initiative between the
MOE, the Ministry of Finance, Banque Du Liban (BDL), the World Bank, the United Nations Development
Programme (UNDP) and the Italian Agency for Development Cooperation to set up a mechanism for
financing industrial pollution abatement interventions.

As a national initiative, LEPAP aims at responding to the challenges for promoting financial and
environmental sustainability of the industrial sector in Lebanon by reducing industrial pollution in
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targeted industrial enterprises. Therefore, LEPAP provides technical assistance and financial facilities,
through selected commercial banks, to private industrial enterprises to bring their effluent discharges or
their air emissions towards compliance with the Decree No. 8471/2012 “Environmental Compliance for
Establishments”. LEPAP also contributes to strengthening the monitoring and enforcement capabilities of
the MOE.

LEPAP consists of two main components: (A) Technical Assistance Component equivalent to EUR 2.3
million funded by the Italian Agency for Development Cooperation, and (B) Investment Sub-projects
Component equivalent to USS 15 million funded by the World Bank.

The project became effective on January 28, 2016 following its ratification by the Lebanese Parliament on
November 24, 2015 and will be implemented over a period of 5 years.

2. SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED ANALYTICAL WORK

The overall purpose of the MTR is to provide the Government of Lebanon, the World Bank, the Italian
Agency for Development Cooperation (AICS) and interested stakeholders objective recommendations for
the project’s efficient performance towards achieving its Development Objectives. The specific tasks to
be performed are:

e Assess project’s overall results and impacts in terms of development outcomes. Review and
determine whether the underlying assumptions are still relevant and project development
objectives are achievable within the current project time frames.

e Discuss with borrower and project beneficiaries the continued relevance of the project
development objectives and likelihood of achievement during the remaining implementation
period (taking into account current sector/government priorities).

e Examine the project’s Results Framework and determine the appropriateness of objectives,
indicators, and targets. Examine M&E arrangements and performance, including availability and
timeliness of data, and use of information for managing the project. Propose changes to the
results framework according to the review.

e Examine the project’s risks and assumptions and determine their appropriateness and continued
relevance. ldentify new risks and risk management measures as appropriate.

e Review and determine the extent to which the stated objectives of each component are being
achieved. Liaise with component consultants and stakeholders to identify priority activities which
will help achieve the PDO in the project time period.

e Assess the relevance, efficiency, effectiveness and sustainability of methods and mechanisms
adopted for the implementation of each component. Analyze financial progress under each
project component and assess whether the use of funds matches the progress, efficacy, quality,
and timeliness of procurement and disbursement activities. Provide recommendations for
changes or improvements accordingly.

e Review and determine the extent of compliance with the project’s legal covenants, including
fiduciary requirements, environmental and social safeguards policies, etc. In particular, evaluate
a) the fiduciary requirements and funds flow mechanism, vis-a-vis the role of BdL and the



commercial banks; and b) the environmental and social safeguards mechanisms and
requirements, vis-a-vis the role of MoE and the commercial banks in the project

e Assess the performance and delivery capacity of MoE being the Agency implementing the Project

e Review the adequacy of project implementation and management arrangements in terms of staff,
effectiveness in use of existing systems (fiduciary, safeguards, M&E), contract management
capacity, institutional arrangements, reporting etc.

e Review the effectiveness and adequacy of the ‘carrots’ (e.g low interest loan) and ‘sticks’ (e.g.
compliance decrees) in the project, as they apply to the different stakeholders, as well as their
implementing mechanisms, in order to meet the project development objectives

e Assess what makes (or would make) LEPAP an attractive proposition for commercial banks to
develop it as a line of business, as well as for the enterprises to access loans from.

e Review the adequacy of the project operations manual (POM) in terms of providing clear guidance
on operational aspect of the project and advise if the POM would need any revisions.

e Assess quality of cooperation with other relevant donors, partners, and institutions within the
sector as well as the clarity of roles and responsibilities, effectiveness of decision-making, etc.

e Assess adequacy of implementation support arrangements (approach, resources), usefulness to
anticipate problems, and effectiveness of follow-up recommendations

e Identify and examine the key project implementation issues and submit background notes for the
stakeholder discussion.

e Identify and document lessons learnt during project implementation.

e Assess the degree of compliance with the project’s fiduciary and safeguards aspects and with
project legal covenants in financing agreement and disbursement letter.

e Collect and organize relevant information and data on key issues and developments for
conducting a successful and well substantiated independent Mid-Term Review.

e Based on the above, reassess project risks, identifying any new risks that need to be taken into
consideration.

e Make recommendations based on the review findings to improve the overall performance,
achievement of the project development objectives and sustainability of the project.

e Review the role and responsibility of the Project Advisory Committee and recommend any
possible changes.

e An MTR Workshop is envisaged. This is expected to provide the stakeholders the opportunity to
discuss the Consultant’s analyses and recommendations and examine critically all aspects of the
project’s implementation with a view to improving its performance and where necessary effecting
needed changes.

For additional information, please refer to ANNEX | — Terms of Reference

3. REQUIREMENTS FOR EXPERIENCE AND QUALIFICATIONS



l. Academic Qualifications:

e A Master’s degree in environmental sciences, environmental policies, , environmental economics,
or other closely related field.

Il Years of Experience:

° Work experience in pollution management for at least 10 years;

M. Technical Experience:

. Experience in financial products/intermediary operations;

. Experience with result-based management evaluation methodologies;

. Experience applying SMART indicators and reconstructing or validating baseline scenarios;
. Experience working with the World Bank or World Bank-evaluations;

e Project evaluation/review experiences within the World Bank system will be considered an asset.

Iv. Competencies

e Strong interpersonal skills, communication and diplomatic skills, ability to work in a team;
e  Good writing and reporting skills;

e  Good presentation skills;

e Excellent communication skills;

e Demonstrable analytical skills;

e Ability to work under pressure and stressful situations, and to meet tight deadlines.

e Excellent communication skills in English. Arabic is an asset.

4. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS.

Interested individual consultants must submit the following documents/information to demonstrate their
gualifications:

(). Technical Proposal:

(i) Letter to UNDP Confirming Interest and Availability for the Individual Contractor (IC)
Assignment

(ii) Explaining why you are the most suitable for the work

(iii) P11 (Personal History Form) including past experience in similar projects and at least 3
references, mentioning the references’ e-mails addresses.

5. FINANCIAL PROPOSAL



e Lump sum contracts

The financial proposal shall specify a total lump sum amount, and payment terms around specific and
measurable (qualitative and quantitative) deliverables. Payments are based upon output, i.e. upon
delivery of the services specified in the TOR as follows:

# Deliverable Payment
1 | Satisfactory submission of Deliverable 1 10%
2 | Satisfactory submission of Deliverable 2 30%
3 | Satisfactory submission of Deliverable 3 60%

In order to assist the requesting unit in the comparison of financial proposals, the financial proposal shall
include a breakdown of this lump sum amount (including travel, per diems, and number of anticipated
working days). The financial proposal shall be presented using the enclosed format of Appendix a - Annex
M.

Travel:

All envisaged travel costs must be included in the financial proposal. This includes all travel to join duty

station/repatriation travel. In general, UNDP should not accept travel costs exceeding those of an
economy class ticket. Should the IC wish to travel on a higher class he/she should do so using their own

resources.

In the case of unforeseeable travel, payment of travel costs including tickets, lodging and terminal
expenses should be agreed upon, between the respective business unit and Individual Consultant, prior
to travel and will be reimbursed.

6. EVALUATION
Individual consultants will be evaluated based on the following methodology:

Cumulative analysis

When using this weighted scoring method, the award of the contract should be made to the individual
consultant whose offer has been evaluated and determined as:

a) responsive/compliant/acceptable, and

b) Having received the highest score out of a pre-determined set of weighted technical and financial
criteria specific to the solicitation.



* Technical Criteria weight; [70%)]

* Financial Criteria weight; [30%)]

Only candidates obtaining a minimum technical score of 70 points would be considered for the Financial

Evaluation.
Criteria Weight | Max. Point
Technical Competence 70% 100
e Criteria A: Academic qualifications
Bachelor Degree: 21
30
Masters Degree: 25
Relevant trainings/Certificates: Additional 5 points
o Criteria B: Years of relevant experience
10 years: 28
40
15 years: 35
More than 15 years: 40
o Criteria C: Technical Experience
Experience in financial products/intermediary operations: 10
Experience with result-based management evaluation methodologies: 5 30
Experience applying SMART indicators and reconstructing or validating
baseline scenarios: 5
Experience working with the World Bank or World Bank-evaluations: 10
Financial (Lower Offer/Offer*100) 30% 100

Total Score Technical Score * 0.7 + Financial Score * 0.3




How to apply:

The consultancy is open for all International consultants who meet the selection criteria and propose a

competitive fee.

Interested consultants are requested to apply online using the UNDP jobs portal at

https://jobs.undp.org/

The job site does not allow to submit multiple files. At the time of preparing the application, consultants
are requested to copy the CV/P11, technical proposal, Annex 3 (Offerors Letter) and the financial

proposal in one document and upload the file as word or PDF to the job site.

ANNEXES

ANNEX I - TERMS OF REFERENCE (TOR)

ANNEX Il - INDIVIDUAL CONSULTANT CONTRACT AND GENERAL TERMS AND CONDITIONS

ANNEX 1lIl - OFFEROR’S LETTER TO UNDP CONFIRMING INTEREST AND AVAILABILITY FOR THE
INDIVIDUAL CONTRACTOR (IC) ASSIGNMENT
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