Annex 1

Scope of Work
Rehabilitation of Health Centre Building in Sabratha, Libya

BACKGROUND:

UNDP’s project ‘Strengthening Local capacities for Resilience and Recovery’ is a three-year EU funded
initiative, aiming at supporting local authorities in Libya to respond to the many conflict and human
mobility induced challenges - by strengthening the local resilience and recovery mechanisms - that
impact negatively citizens’ access to essential services, sources of livelihoods, the social cohesion and
security of communities.

The project aims at responding to the many conflict and human mobility induced challenges - by
strengthening the local resilience and recovery mechanisms - that impact negatively citizens’ access to
essential services, sources of jobs and livelihoods, the social cohesion and security of communities.
Target beneficiaries are host communities — including internally displaced persons (IDPs) and returnees
— migrants and refugees.

The project is built around 3 outputs: (1) Better provision of basic services at local level and increase
access for most vulnerable groups from host communities - including Internally Displaced Populations
(IDPs) and returnees - as well as migrants and refugees is ensured; (2) Local authorities and
administrations are supported in fulfilling their role and responsibilities with a focus on enforcing local
stability and community security (3) Local economic recovery/development, including job creation and
livelihoods are supported.

The project — which will be implemented through conflict-sensitive approach - will offer support to local
actors in achieving concrete results in three areas: 1) service delivery; 2) social cohesion and community
security; and 3) livelihoods and local economic recovery/development. Within the second output, the
project will support local governments to enhance local stability and security for the entire population in
the selected locations. Strengthened collaboration between local authority staff, immigration officials
and rule of law institutions is needed to effectively identify potential victims, provide necessary
assistance to current victims.

PROJECT DESCRIPTION:
Sabratha Health Center is located in the Sabratha city center of residential area, located in 12°29'6.02"E
and 32°47'28.86"N that had suffered a fighting during the last war, which led to some

destruction/damages in this area.

This Health Center is one story building and consists of some offices, policlinics, medical laboratory, and
chemist/pharmacy on total roofing area of the building about 500 m2, one floor building.

Location Map and Photo of the Centre:






Required work

The Health Center building rehabilitation work requires mainly cast new reinforced concrete as shelter,
repair walls/structures elements plastering, broken windows with classes, doors broken, repainting the
walls, all these provisions are indicated as detailed in the draft BOQ.

The management offices, policlinic offices, medical laboratory Pharmacy, wound healing room’s doors
and windows needs to be replaced.

Below are the important and summary of the required rehabilitation works, for more detail refer to
BOQ, the work shall include but not limited to the following:

A - Demolishing, Dismantling and Preparing
B - Concrete Works

C - Block Works

D - Waterproofing system provisions

E - Plastering Works

F - Painting Works

G - Tiling and Marble Works

H - Doors, Windows, Metal Works, and Suspending Ceilings
J- Plumbing & Sanitary Works

K -Air Conditioner Works

L- Electrical Works.



