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1. BACKGROUND
Background

This is the Terms of Reference (ToR) for the UNDP-GEF Midterm Review (MTR) of the full or
medinm-sized project titled Building Adaptive Capacity to Catalyze Active Public and Private Sector
Participation to manage the Eixposure and Sensitivity of Water Supply Services to Climate Change (PIMS# 4613)
implemented through the Ministry of Water Resources, which is to be undertaken in 2018, The project
started on the Ociober 2015 and is in its 7bird year of implementation. In line with the UNDP-GEF
Guidance on MTRs, this MTR process was initiated before the submission of the third Project
Implementation Report (PIR). This ToR sets out the expectations for this MTR. The MTR process
must follow the guidance outlined in the document Guidance For Conducting Midterm Reyviews of
UNDP-Supported, GEF-Financed Projects.

2. DUTIES AND RESPONSIBILITIES

PROJECT BACKGROUND INFORMATION

The project was designed to address several climate related challenges that place significant constraints to
sustainable water supply, both to Freetown as well as rural districts. The most significant is that during
prolonged dry spells provision of dirking water is problematic. Although sufficient water is available in the
rainy season, during the dry scason water shortages are frequent. Other climate related risks include that 1
water sources are tapped unsustainably, and water is mined beyond long-term capacitics, and (i) wates
infrastructure developments are planned without taking climate resilience into account. In this regatd, this
project was designed to build capacity for climate resilient decision-making in the water sectot, with an
overall objective to enhance the adaptive capacity of decision-makers in the public and private sector
involved in water provision to plan for and respond to climate change tisks on water resources. The
assaciated outcomes aze - 1 Critical public policies governing the management of water resources revised to
incentivize climate smart investment by the private sector, will be achieved through specific technical
capacity development activities and igniting informed public and private sector dialogues; - 2 Water supply
infrastructure in Freetown and Puhejun, Kambia and Kono districts are made resilient against climate
change induced risks focusing on pioneering innovations that particularly address the dry season water
supply problems, which are likely worsened by anticipated climate change tmpacts.

In addressing these climate change issues, rain water-harvesting (RWH) innovations are established as
learning experiments, capturing and storing drinking water during the rainy season and saving it for use in
the dry season. In Freetown existing springs that are already being developed by Guma as supplementary
sources are being protected from degradation and rainwater for supplementation of the sources are being
attempted through construction of stand-along RWH infrastructure. Innovative designs of collecting
“rooftops” for watcr capture in high density living areas are also being tested. In Puhcjun, Kono and
Kambia districts — the focal areas for planned AfDB watet supply investments — this project will build
capacities of district level water professionals for climate resilient planning and decision-making
Additionally, low-cost and simple water supply and storage techniques promoted by the Welthungerhilfe
and two associated community-training centres are further being developed to incorporate RWH
innovations in their designs to help overcome dry season water supply shortages.

National institutions especially the MWR, who is the executing agency for this project, will directly absorb
the adaptation learning emerging from the demonstrations. 2.94 Mio US$ will be required from GEF funds,
with cash and in-kind co-financing through UNDP and the Government of Sierra Leone.




OBJECTIVES OF THE MTR

The MTR will assess progress towards the achievement of the project objectives and outcomes as specified
in the Project Document, and assess early signs of project success or failuze with the goal of wdentifying the
necessaty changes to be made in otder to set the project on-track to achieve its intended results. The MTR

will also review the project’s strategy, its risks to sustainability.

MTR APPROACH & METHODOLOGY

The MTR must provide evidence based information that is credible, reliable and useful. The MTR team will
review all relevant sources of information including documents prepared during the preparation phase (i.c.
PIF, UNDP IniGation Plan, UNDP Environmental & Social Safeguard Policy, the Project Document,
project teports including Annual Project Review/PIRs, project budget revisions, lesson learned repotts,
national strategic and legal documents, and any other materials that the tcam considers useful for this
evidence-based teview). The MTR team will review the baseline GEF focal area T racking Tool submitted to
the GEF at CEO endorsement, and the midterm GEF focal arca Tracking Tool that must be completed
befote the MTR field mission begins.

The MTR tcam is expected to follow a collaborative and partcipatory approach’ ensuring close engagement
with the Project Team, government counterparts (the GEF Operational Focal Point), the UNDP Country
Office(s),

UNDP-GEF Regional Technical Adviser, and other key stakeholders.

Engagement of stakeholders is viral to a successful MTR.2 Stakeholder involvement should include
interviews with stakeholders who have project tesponsibilities, including but not limited to Ministry of
Water Resources; Guma Valley Water Company; Environmental Protection Agency (EPA); Local Councils
Civil Society Organizations; Private Sector; executing agencies, senior officials and task team/ component
leaders, key experts and consultants in the subject area, Project Board, project stakeholders, academia, local
governmeat and CSOs, etc. Additionally, the MTR team is expected to conduct field missions to Western
Area; eastern, Southern and Notthern region including the project sites in Freetown, Kambia, Kono and
Pujehun districts.

The final MTR report should describe the full MTR approach taken and the rationale for the approach
raking explicit the underlying assumptions, challenges, strengths and weaknesses about the methods and
approach of the review.

DETAILED SCOPE OF THE MTR

The MTR team will assess the following four categoties of project progress. See the Guzdance For Conducting
Midrerm Reviews of UNDP-Supported, GEF-Financed Projects for extended descriptions.

i. Project Strategy

Project design:

® Review the problem addressed by the project and the underlying assumptions. Review the effect of any incorrect
assumptions or changes to the context to achieving the project results as outlined in the Project Document,

® Review the relevance of the project strategy and assess whether it provides the most effective route towards
expected/intended results.  Were lessons from other relevant projects properly incorporated into the project

! For ideas on innovative and participatory Monitoring and FEvaluation strategics and techniques, see LINIIP Discussion Paper:
lnnovations in Monitoring & Fvaluatine Resu ts, 05 Nov 2013,
% l'or more stakcholder engagement in the M&LE process, see the INDP [andbook on Planning, Monitoriag and livalua ting for

Development Results, Chaprer 3, pg. 93




design?

¢ Review how the project addresses country priorities. Review country ownership. Was the project concept in line
with the national sector development priorities and plans of the country (or of participating countries in the case
of multi-country projects)?

* Review decision-making processes: were perspectives of those who would be affected by project decisions, those
who could affect the outcomes, and those who could contribute information or other resources to the process,
taken into account during project design processes?

® Review the extent to which relevant gender issues were raised in the project design. See Annex 9 of Guidance For

Conducting Midterm Reviews of UNDP-Supporied, GEF-Financed Projects for further guidelines.

o If there are major areas of concern, recommend areas for improvement.

Results Framework /T.ogframe:

o Undertake a critical analysis of the project’s logframe indicators and targets, assess how “SMART” the midterm
and end-of-project targets are (Specific, Measurable, Attainable, Relevant, Time-bound), and suggest specific
amendments/ revisions to the targets and indicators as necessary.

®  Are the project’s objectives and outcomes ot components clear, practical, and feasible within its time frame?

Examine if progress so far has led to, or could in the future catalyse beneficial development effects (i.e. income

® generation, gender equality and women’s empowerment, improved governance etc...) that should be included in
the project results framework and monitored on an annual basis.

¢ Ensure broader development and gender aspects of the project are being monitored effectively. Develop and
recommend SMART ‘development’ indicators, including sex-disaggregated indicators and indicators that capture
development benefits.

ii. Progress Towards Results

Progtess Towards Ouicomes Analvsis:

e Review the logframe indicators against progress made towards the end-of-project targets using the Progress
Towards Results Matrix and following the Guidance For Conducting Midterm Reviews of UNDP-Supported, GEF-
Financed Projects; colour code progress in a “iraffic light system” based on the level of progress achieved; assign a
rating on progress for each outcome; make recommendations from the areas marked as “Not on target to be
achieved” (red).

iii. Project Implementation and Adaptive Management

* Review overall effectiveness of project management as outlined in the Project Document. Have
changes been made and arc they effectiver Are responsibilities and reporting lines clear? Is decision-
making transparent and undertaken in a timely manner? Recommend areas fot improvement.

® Review the quality of execution of the LExecuting Agency/Implementing Partner(s) and recommend
areas for improvement.

s Review the quality of support provided by the GEF Partner Agency (UNDDP) and tecommend areas for

unprovement.

Work Planning:

® Review any delays in project start-up and implementation, identify the causes and examine if they have been
resolved.

e Are work-planning processes results-based? If not, suggest ways to re-otientate work planning to focus
on results?

» Hxamine the usc of the project’s results framework/ logframe as a management tool and review any
changes made to 1t since project stast.

Finance and co-finance:

e Consider the financial management of the project, with specific reference to the cost-cffectiveness of
Interventions.

e Review the changes to fund allocations as a result of budget revisions and assess the appropriateness and




[ Trelevance of such revisions.

¢ Does the project have the appropriate financial controls, including reporting and planning, that allow
management to make informed decisions regarding the budget and allow for timely flow of funds?

® Informed by the co-financing monitoting table to be filled out, provide commentary on co-financing: is co-
financing being used strategically to help the objectives of the project? Is the Project Team meeting with all co-
financing partners regularly in order to align financing priorities and annual work plans?

Project-level Monitoring and Fvaluation Systems:

* Review the monitoting tools carrently being used: Do they provide the necessary information? Do they
involve key parters? Are they aligned or mainstreamed with national systems? Do they use existing
information? Are they efficient? Are they cost-cffective? Are additional tools required? How could they
be made more patticipatory and inclusive?

® Examine the financial management of the project monitoting and evaluation budget. Are sufficient
resources being allocated to monitoring and evaluation? Are these resources being allocated effectively?

Stakeholder Rngggement:

¢ Project management: Has the project developed and leveraged the necessaty and appropriate
partnerships with direct and tangential stakeholders?

® Participation and country-driven processes: Do local and national government stakeholders support the
objectives of the project? Do they continue to have an active role in project decision-making that
supports efficient and cffective project implementation?

* Participation and public awareness: T'o what extent has stakeholder involvement and public awareness
contributed to the progress towards achievement of project objectives?

Reporting:

® Assess how adaptive management changes have been reported by the project management and shared
with the Project Board.

* Assess how well the Project Team and partnets undertake and fulfil GEF reporting requirements (L.
how have they addressed pootly-rated PIRs, if applicable?)

*  Assess how lessons derived from the adaptive management process have been documented, shared with
key partners and internalized by partners.

Communications:

* Review internal project communication with stakeholders: Is communication regular and effective? Are there key
stakeholders left out of communication? Are thege feedback mechanisms when communication is received? Does
this communication with stakeholders contribute to their awareness of project outcomes and activities and
investment in the sustainability of project results?

¢ Review external project communication: Are proper means of communication established or being established to
express the project progress and intended impact to the public (is there 2 web presence, for example? Or did the
project implement appropriate outreach and public awareness campaigns?)

© For reporting purposes, write one half-page paragraph that summarizes the project’s progress towards results in
terms of contribution to sustainable development benefits, as well as global environmentat bencfits.

iv. Sustainability

® Validate whether the risks identified in the Project Document, Annual Project Review/PIRs and the ATLAS Risk
Management Module are the most important and whether the risk ratings applied are appropriate and up to date.
It not, explain why.

* In addition, assess the following risks to sustainability:

Financial risks to sustainability:

What is the likelthood of financial and €conotnic resources not being available once the GEF assistance cnds
{consider potential resources can be from multiple sources, such as the public and private sectots, income generating




activities, and other funding that will be adequate financial resources for sus taining project’s
® outcomes)?

Socio-economic risks fo susminqbility:

¢ Are there any social of political risks that may jeopardize sustainability of project outcomes? What is the risk that
the level of stakcholder ownership (including ownership by governments and other key stakeholders) will be
msufficient to allow for the project outcomes,/benefits to be sustained? Do the various key stakeholders see that it
18 in their interest that the project benefits continue to flow? Is there sufficient public / stakeholder awareness in
support of the long term objectives of the project? Are lessons learned being documented by the Project Team on
a continual basis and shared/ transferred to appropriate parties who could learn from the project and potentially
replicate and/or scale it in the future?

Institutional Framework and Governance risks to sustainability:

® Do the legal frameworks, policies, governance structures and processes pose risks that may jeopardize sustenance
of project benefits? While assessing this parameter, also consider if the required systems/ mechanisms for
accountability, transparency, and technical knowledge transfer are in place.

Environmental risks to sustaina bility:

®  Are there any environmental risks that may jeopardize sustenance of project outcomes?

Conclusions & Recommendations

The MTR team will include a section of the report setting out the MTR’s evidence-based conclusions, in
light of the findings.®

Recommendations should be succinet suggestions for critical intervention that are specific, measurable,
achievabie, and relevant. A recommendation table should be put in the Ieport’s cxecutive summary. See the
Gddance For Conducting Miderm: Reviews of UNDP-Supported, GEF-Financed Projects for guidance on a
recommendation table,

The MTR team should make no more than 15 recommendations total.

Ratings

The MTR team will include its ratings of the project’s results and brief descriptions of the associated
achievements in a MTR Ratings & Achievement Summary Table in the Executive Summary of the MTR report.
See Annex E for ratings scales. No rating on Project Strategy and no overall project rating is required.

MIDTERM REVIEW DELIVERABLES

MTR MTR team clarifies No later than 2 MTR team submits to the
Inception objectives and methods of | wecks before the Commissioning Unit and project
Repost Midterm Review MTR mission: management
2 Presentation Initial Findings End of MTR MTR Team presents to project
mission: management and the Commissioning
Unit

* Alternatively, MR conclusions may be integrated into the body of the report,




3 Draft Final Full report (using Within 3 weeks of | Sent to the Commissioning Unit,

Report guidelines on content the MTR mission: reviewed by RTA, Project
outlined in Annex B) with Coordinating Unit, GEF QFP
annexes

4 Final Report¥* | Revised report with audit | Within 1 week of Sent to the Commuissioning Unit
trail detailing how all receiving UNDP
received comments have comments on draft:

{and have not) been
addressed in the final
MTR report

3. QUALIFICATIONS OF THE SUCCESSFUL INDIVIDUAL CONTRACTOR (IC)

Education:
o A Master's degree in Environment, or other closely related field.

Experience:

® Recent experience with result-based management evaluation methodologies;

*  FExperience applying SMART indicators and reconstructing ot validating baseline scenatios;

¢ Competence in adaptive management, as applied to climate change adaptation;

» Experience working with the GEF or GEF-evaluations;

* Hxperience working in West Africa;

® Work experience in relevant technical areas for at least 10 years;

¢ Demonstrated understanding of issues related to gender and Water resources management; experience in
gender sensitive evaluation and analysis;

#*  [Excellent communication skills;

¢ Demonstrable analytical skills;

*  Project evaluation/review experiences within United Nations system will be considered an asset;

Language Reguirement:

Fluency in written and spoken English and excellent writing skills

Important Note:
The Consultant is required to have the abovementioned professional and technical qualifications. Only
the applicant who hold these gualifications will be shortlisted and contacted.

4. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS.

APPLICATION PROCESS?

Recommended Presentation of Proposal:

a) Letter of Confirmation of Interest and Availability using the template® provided by UNDP;

by CV and a Personal History Form (P11 _form®);

¢) Brief description of approach to work/technical proposal of why the individual considers him/herself as
the most suitable for the assignment, and a proposed methodology on how they will approach and complete
the assignment; (max 1 page)

d) Financial Proposal that indicates the all-inclusive fixed total contract price and all other travel related costs

N Inglg_,LmLm of the comult’mh should be done in line with guidelines for hiring consultants in the POPD:

t|nn%"(}of°/n"0[ﬂtert,sr°/n90'm %205ubmission%200f%20Financial®201 roposal docx

§ hrp:/ Sewwaindp.org/contene/dam fundplibrasy / corporate/Carcers/ P11 Personal history form.doc




(such as flight ticket, per diem, etc), supported by a breakdown of costs,
¢) as per template attached to the Letter of Confirmation of Interest template. If an applicant is employed
by an organization/company/institution, and he/she expects his/her employer to charge 2 management
fee in the process of releasing him/her to UNDP under Reimbursable Loan Agreement (RLA), the
applicant must indicate at this point, and ensure that all such costs are duly incorporated in the financial
proposal submitted to UNDP.
All application materials should be submitted to the address 55 Wilkinson Road in a sealed envelope
indicating the following reference “Consultant for Team Leader for the evaluation of the Bui/ding
Adaptive Capacity to Catatyse Active Public and Private Seclor Participation to manage the Exposure and Sensitivity of
Water Supply Services 1o Climate Change Midterm Review” or by email at the following address ONLY:
patricia harding@undp.org by the dead line as advertised. Incomplete applications will be excluded from
further consideration.

Note:

* The information in the breakdown of the offered lump sum amount provided by the offeror will be
used as the basis for determining best value for money, and as reference for any amendments of the
contract.

* The agreed contract amount will remain fixed regardless of any factors causing an increase in the
cost of any of the components in the hreakdown that are not directly attributable to UNDP.

s Approved local travel related to this assignment will be arranged and paid by UNDP Sierra Leone.
Please note that applications will only be considered if they include ALL of the items listed above, Also
note that the UNEBP job portal website only allows for one document to be uploaded, so please combine
all of the abovementioned items inte one single Word or PDF document before uploading.

5. FINANCIAL PROPOSAL

PAYMENT MILESTONES AND AUTHORITY RN I PR TIPS o -
The prospective consultant will indicate the cost of services for each deilverab!e in Leone a[l |r'u::h.lsn.u=',"r ]ump sum contract
amount when applying for this consultancy. The consultant will be paid based on the effective UN exchange rate {where
applicabte), and only after approving authority confirms the successful completion of each deliverable as stipulated
hereunder.

The qualified consultant shall receive his/her lump sum service fees upon certification of the completed tasks
satlsfactorllv, as per the followmg payment scheduie

% of Contract upon approval of the final MTR Inception Report
Amount
30% of Contract | upon subrmssion of the draft MTR report Yes 30%
Amount
60% of Contract | upon finaltzation of the MTR. report Yas 60%
Amount

Ort, as otherwise agreed between the Commissioning | yes
Unit and the MTR team

6. EVALUATION

The UNDP Sierra Leone will choose among one of these two evaluation methods pricr to submit the have the individual
Consultant Procurement Notice. Once the evaluation method has been selected the other one shall be deleted to avoid

T The term “All inclusive” implies that all costs (professional fees, travel costs, living allowances, communications,
consunmables, etc.) that could possibly be incurred by the Contractor are olready factored into the final amounts
submitted in the provesal




any misunderstanding

Offers received will be evaluated using a Combined Scoring methad, where the qualifications and proposed
methodelogy wili be weighted 70%, and combined with the price offer, which will be weighted 30%. Cnly consultants
obtaining a minimum of 49 points in the Technicai Evaluation will be considered for the Financial Evaluation. Criteria to
be used for rating the qualifications and methodology:

Technical evaluation criteria (tota! 70 points):
The consultant will be evaluated against a combination of technical and financial criteria.
Maximum score is 100% out of a total score for technical criteria equals 70% and 30% for
financial criteria. The technical evaluation will take into account the following as per the
weightings provided:
o Professional qualifications and experience with respect to the TOR: 25 points.
» Methodology of approach in accomplishing the consultancy including though not limited to {a)
timeline, {b) strategies addressing possible risks: 45 points.
Financial Criteria (30%)

B R .Max, Paint.
Technical Competence {based on CV, Proposal and interview {if required)) 70% 100
Professional qualifications and experience with respect to the TOR: 25 | 25% 125

points,

Methodology of approach in accomplishing the consultancy including | 2 45

though not limited to (a) timeline, (b) strategies addressing possible risks:

45 points. R

Financial (Lower Offer/Offer*100) 30% 30

Financial evaluation {total 30 paints):

All technically qualified proposals will be scared out 30 based on the farmuia
provided below. The maximum points (30) will be assigned to the fowest financial
proposal. Al other proposals receive points according to the following formula: p
=y {1/2} where: p = points for the financial proposal being evaluated; vy = maximum
number of points for the financial proposal; K = price of the lowest priced proposal;
z = price of the proposal being evaluated.

Carine Yelzayenge
Deputy Country Dj rations
ANNEX

ANNEX 1- TERMS OF REFERENCES (TOR)

ANNEX 2- INDIVIDUAL CONSULTANT GENERAL TERMS AND CONDITIONS




3.1 UNDP-GEF Midterm Review
Terms of Reference

L Position Information. . -

. .Co TcamLeadu (Nmonag e e

Location: Freetown

Type of Contract: Individual Consultant
Post Level: N/A

Duration of Initial Contract: 30 days

1. INTRODUCTION

This 15 the Terms of Reference (ToR) for the UNDP-GEF Midterm Review (MTR) of the full or medium-sized
project titled Building Adaptive Capacity to Catalyse Active Public and Private Sector Participaiion to manage the Fxposure
and Sensitivity of Water Supply Services to Climate Change (PIMS# 4613) implemented through the Ministry of Water
Resources, which is to be undertaken in 2018. The project started on the October 2015 and is In its #hird year of
implementation. In line with the UNDP-GEF Guidance on MTRs, this MTR process was initiated before the
submission of the third Project Implementation Report (PIR). This ToR sets out the expectations for this

MTIR. The MTR process must follow the guidance outlined in the document Guidance For Conducting
Midterm Reviews of UNDP-Supported, GEF-Financed Projects.

2. PROJECT BACKGROUND INFORMATION

The project was designed to address several climate related challenges that place significant constraints to
sustainable water supply, both to Freetown as well as rutal districts. The most significant is that during
prolonged dry spells provision of dirking water is problematic. Although sufficient water is avatlable in the rainy
season, during the dry season water shortages are frequent. Other climate related risks include that {1} water
sources are tapped unsustainably, and water 15 muned beyond long-term capacities, and (if) water infrastructure
developments are planned without taking climate resilience into account. In this regard, this project was
designed to build capacity for climate resilient decision-making in the water sector, with an overall objective to
enhance the adaptive capacity of decision-makers in the public and private sector mvolved in water provision to
plan for and respond to climate change risks on water resources. The associated outcomes are - 1 Critical public
policies governing the management of water resources revised to incentivize climate smart investment by the
private sector, will be achieved through specific technical capacity development activities and igniting informed
public and private sector dialogues; - 2 Water supply infrastructure in Freetown and Puhejun, Kambia and
Kono districts are made resilient against climate change induced tisks focusing on pioneering innovations that
patticularly address the dry season water supply problems, which are likely worsened by anticipared climate

change impacts.

In addressing these climate change issues, rain water-harvesting (RWH) innovations are established as learning




’?xpcriments, capturing and storing drinking water duting the rainy scason and saving it for use in the dry
season. In Freetown existing springs that are already being developed by Guma as supplementary sources ar(]
being protected from degradation and rainwater for supplementation of the sources are being attempted
through construction of stand-along RWH infrastructure. Innovative designs of collecting “rooftops” for water
capture in high density living areas are also being tested. In Puhejun, Kono and Kambia districts — the focal
areas for planned AfDB water supply investments — this project will build capacities of district level water
professionals for climate resilient planning and decision-making. Additionally, low-cost and simple water supply
and storage techniques promoted by the Welthungerhilfe and two associated community-training centres are
further being developed to incorporate RWH innovations in their designs to help overcome dry season water
supply shortages.

National institutions especially the MWR, who is the executing agency for this project, will directly absorb the
adaptation learning emerging from the demonstrations, 2.94 Mio US$ will be required from GEF funds, with
cash and in-kind co-financing through UNDP and the Government of Sierza Leone.

3. OBJECTIVES OF THE MTR

the Project Document, and assess early signs of project success or failure with the goal of identifying the
necessary changes to be made in order to set the project on-track to achieve its intended results. The MTR will
also review the project’s strategy, its risks to sustainability.

L_
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4. MTR APPROACH & METHODOLOGY

The MTR must provide evidence based information that is credible, reliable and useful. The MTR team will review
all relevant sources of information including documents prepared during the preparation phase (ie. PIF, UNDP
Initiation Plan, UNDP Environmental & Social Safeguard Policy, the Project Document, project teports including
Annual Project Review/ PIRs, project budget revisions, lesson learned reports, national strategic and legal
documents, and any other materials that the team considers useful for this evidence-based review). The MTR team
will teview the baseline GEF focal area Tracking Tool submitted to the GEF ar CEQ endorsement, and the
midterm GEF focal area T racking Tool that must be completed before the MTR field mission begins.

The MTR team is expected to follow 2 collaborative and participatory approach?® ensuring close engagement with
the Project Team, government counterparts (the GEF Operational Focal Point), the UNDP Country Office(s),
UNDP-GEF Regional Technical Adviser, and other key stakeholders.

Engagement of stakeholders is vital to a successful MTR.” Stakeholder involvement should include interviews with
stakeholders who have project responsibilities, including but not limited to Ministty of Water Resources; Guma
Valley Water Company; Environmental Protection Agency (EPA); Local Councils Civil Society Organizations;
Private Sector; executing agencies, senior officials and task team/ component leaders, key experts and consultants

* For ideas on innovative and participatory Monitoring and Bvaluation stratepies and techniques, sce LINDP Discusgion Paper:
Innovations in Manitodag & Livaluatine Results, 05 Nov 2013,

? Bor morc stakeholder cn'gngcmcm in the M&i: process, sce the 1

Development Resulgs, Chapter 3, pg, 93,




including the project sites in Freetown, Kambia, Kono and Pujehun districts.

The final MTR report should describe the full MTR approach taken and the rationale for the approach making
explicit the underlying assumptions, challenges, strengths and weaknesses about the methods and approach of the
review.

5. DETAILED SCOPE OF THE MTR

The MTR team will assess the following four categories of project progress. See the Guidance For Conducting Midterm
Reviews of UNDP-Supported, GEF-Finanved Projects for extended desctiptions.

i, Project Strategy

Project design:

® Review the problem addressed by the project and the underlying assumptions. Review the effect of any incorrect
assumptions or changes to the context to achieving the project results as outlined in the Project Document.

* Review the relevance of the project strategy and assess whether it provides the most effective route towards
expected/intended results. Were lessons from other relevant projects properly incorporated into the project design?

® Review how the project addresses country priorities. Review country ownership. Was the project concept in line with the
national sector development priorities and plans of the country (or of participating countries in the case of multi-conntry
projects)?

° Review decision-making processes: were perspectives of those who would be affected by project decisions, those who
could affect the outcomes, and those who could contribute information or other resources to the process, taken into
account during project design processes?

® Review the extent to which relevant gender issues were raised in the project design. See Annex 9 of Guidance For Condeting
Midterm Reviews of UNDP-Supported, GIEF-Financed Projects for further guidelines,

*  If there are major areas of concern, recommend areas for improvement.

Results Framework /Logframe:

¢  Undertake a critical analysis of the project’s logframe indicators and targets, assess how “SMART” the midterm and end-
of-project targets are (Specific, Measurable, Attainable, Relevant, Time-bound), and sugpest specific amendments/revisions
to the targets and indicators as necessary.

*  Are the project’s objectives and outcomes or components clear, practical, and feasible within its time frame?

® lixamine if progress so far has led to, or could in the future catalyse beneficial development effects (i.c. income gencration,
gender equality and women’s empowerment, improved governance etc...) that should be included in the project results
framework and monitored on an annual basis.

¢ Insure broader development and gender aspects of the project are being monitored effectively, Develop and recommend
SMART ‘development’ indicators, including sex-disaggregated indicators and indicators that capture development benefits.

t, Progress Towards Results

Progress Towards Qutcomes Analysis:

® Review the logframe indicators against progress made towards the end-of-project targets using the Progress Towards
Results Matrix and following the Guidance For Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects; colour
code progress in a “traffic light system™ based on the level of progress achieved; assign a rating on progress for each
outcome; make recommendations from the areas marked as “Not on target to be achieved” {red).

Cfla




iii. Project Implementation and Adaptive Management

Management Artangements:

© Review overall effectiveness of project management as outlined in the Project Document. Have changes been
made and are they effective? Are responsibilities and reporting lines clear? Is decision-making transparent and
undertaken in a timely manner? Recommend areas for improvement.

® Review the quality of execution of the Executing Agency/Implementing Partner(s) and recommend areas for

improvement.

* Review the quality of support provided by the GEF Partner Agency (UNDP) and recommend ateas for
Improvement.

Work Planning;

¢ Review any delays in project start-up and implementation, identify the causes and examine if they have been resolved.

© Are work-planning processes results-based? If not, suggest ways to te-orientate work planning to focus on
results?

® Examine the use of the project’s results framework/ logframe as 2 management tool and review any changes
made to it since project start.

[Finance and co-finance:

@ Consider the financial management of the project, with specific reference to the cost-effectiveness of interventions.

® Review the changes to fund allocations as a result of budget revisions and assess the appropriateness and relevance of such
revisions.

¢ Does the project have the appropriate financial controls, including reporting and planning, that allow management to make
informed decisions regarding the budget and allow for timely flow of funds?

e Informed by the co-financing monitoring table to be filled out, provide commentary on co-financing: is co-financing being
used strategically to help the objectives of the project? Is the Project Team meeting with all co-financing partners regularly
in order to align financing priorities and annual work plans?

Project-level Monitoring and Evaluation Systems:

® Review the monitoring tools currently being used: Do they provide the necessary information? Do they involve
key partners? Are they aligned or mainstreamed with national systems? Do they use existing information? Are
they efficient? Are they cost-effective? Are additional tools requited? How could they be made more
participatory and inclusive?

® Hxamine the financial management of the project monitoring and evaluation budget. Are sufficient resources
being allocated to monitoring and evaluation? Are these tesoutces being allocated effectively?

Stakeholder Engagement:

¢ Project management: Has the project developed and leveraged the necessaty and appropriate partnerships with
direct and tangential stakeholders?

» Participation and country-drven processes: Do local and national government stakeholders support the
objectives of the project? Do they continue to have an active role in project decision-making that supports
efficient and cffective project implementation?

¢ Participation and public awareness: To what extent has stakeholder involvement and public awareness
contributed to the progress towards achievement of project objectives?

Reporting:
e Assess how adaptive management changes have been teported by the project management and shared with the
Project Board.




® Assess how well the Project Team and partners undertake and fulfil GEE reporting requirements (i.e. how have
they addressed poorly-rated PIRs, if applicable?)

® Assess how lessons derfved from the adaptive management process have been documented, shared with key
partners and internalized by partners.

Communications:

® Review internal project communication with stakeholders: Is communication regular and effective? Are there key
stakeholders left out of communication? Are there feedback mechanisms when communication is received? Docs this
communication with stakeholders contribute to their awareness of project outcomes and activities and investment in the
sustainability of project results?

®  Review external project communication: Are proper means of communication established of being established to express
the project progress and intended impact to the public {is there a web presence, for example? Or did the project implement
appropriate ontreach and public awareness campaigns?)

® For reporting purposes, write one half-page paragraph that summarizes the ptoject’s progress towards results in terms of
contribution to sustainable development benefits, as well as global environmental benefits.

iv. Sustainability

© Validate whether the rsks identified in the Project Document, Annual Project Review/PIRs and the ATLAS Risk
Management Module are the most important and whether the risk ratings applied ate appropriate and up to date. If not,
explain why.

* In addition, assess the following risks to sustainability:

Financial risks to sustainability:

® What is the likelihood of financial and economic resources not being avatlable once the GEF assistance ends (consider
potential resoutces can be from multiple sources, such as the public and private sectors, income generating activitics, and
other funding that will be adequate financial resources for sustaining project’s outcomes)?

Socle-economic risks to sus tainability:

®  Arc there any social or political risks that may jeopardize sustainability of project outcomes? What is the risk that the level
of stakeholder ownership (including ownership by governments and other key stakeholders) will be insufficient to allow
for the project outcomes/bencefits to be sustained? Do the vatious key stakeholders see that it is in their interest that the
project benefits continue to flow? Is there sufficient public / stakeholder awareness in support of the long term objectives
of the project? Are lessons learned being documented by the Project Team on a continual basis and shared/ transferred to
appropriate parties who could learn from the project and potentiaily repheate and/or scale it in the future?

Insttutional Framework and Governance risks to sustainability:

® Do the legal frameworks, policies, governance structures and processes pose risks that may jeopardize sustenance of
project benefits? While assessing this parameter, also consider if the required systems/ mechanisms for accountability,
transparency, and technical knowledge transfer are in place.

Environmental risks to sustainabi]ity:

¢  Are there any environmental risks that may jeopardize sustenance of project outcomes?

Conclusions & Recommendations

YA




The MTR team will include a section of the report setting out the MTR’s evidence-based conclusions, in light of the
findings."

Recommendations should be suceinct suggestions for critical intervention that are specific, measurable, achievable,
and relevant. A recommendation: table should be put in the report’s executive sutmmary. See the Guidance For
Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects for guidance on a recommendation table.

The MTR team should make no mote than 15 recommendations total.
Ratings

The MT R team will include its ratings of the project’s results and brief descriptons of the associated achicvements
in a MTR Ratings & Achievement Summary Table in the Executive Summary of the MTR report. See Annex H for
ratings scales. No rating on Project Strategy and no overall project rating is required.

Table. Progress Towards Results Matrix (Achievement of outcomes against End-of-p

roject Targets)
: o - Midterm e

hievemerit.

ndicatoy

" Alternatively, MR conclusions may be integrated into the body of the report.
1 Populate with data from the Logframe and scorecards
12 Papulate with dara from the Project IDocuwment
13 If available
¥ Coleur code this column only
P;Qgh 15 Use the 6 point Progress Towards Results Ratine Scale: 118 § MS MIUT 11 118)
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In addition to the progress towards outcomes analysis:

* Compare and analyse the GEF Tracking Tool at
the Midterm Review,

the Baseline with the one completed right before

° Identfy remaining barriers to achieving the project objective in the temainder of the project.

© By reviewing the aspects of the project that have already been successful, identify ways in which the
project can further expand these benefits.




Table. MTR Ratings & Achievement Summary Table for
Building Adaptive Capacity to Catalyze Active Public and Private Sector Participation to
manage the Exposure and Sensitivity of Water Supply Services to Climate Change

Project Strategy | N/A

Progress Objective Achievement Rating:
Towards (rate 6 pt. scale)

Results Outcome 1 Achievement

Rating: (rate 6 pt. scale)

Outcome 2 Achievement
Rating: (rate 6 pt. scale)

Outcome 3 Achievement
Rating: (rate 6 pt. scalc)

Etc.
Project (rate G pt. scale)
Implementation
& Adaptive

Management

| Sustainability {rate 4 pt. scale)

6. TIMEFRAME

The total duration of the MTR. will be approximately 7 weeks, and shall not exceed four months from
when the consultant(s) are hired. The tentative MTR timeframe is a5 follows:

March 207 2018 Apphmtlon closes

April 6” , 2018 Select MTR Team

Wathin one week after contract Prep the MTR Team (handover of Project Documents)
| segnature

2 wesks affer contract signature Document review and preparing MTR Inception Report

Finalization and Validation of MTR Incepton Report- latest
start of MTR niission

12 days MTR mission: stakeholder meetings, interviews, field visits

May 4", 2018 Mission wrap-up meeting & presentation of initial findings-
catliest end of MTR mission

May 16", 2018 — § days Preparing draft report

June 8% 2018 _ 2 days Incorporﬂtjng audit trail from feedback on draft

report/Finalization of MTR report (note: accommodate time
delay in dates for circulation and review of the draft report)

Preparation & Issue of Management Response

 June 227, 2018 Expected date of full MTR completion

Options for site visits should be provided in the Inception Report.



7. MIDTERM REVIEW DELIVERABLES

MTR Inception MTR team clarifies objectives and No later than 2 MTR team submits to the
Report methods of Midterm Review weceks before the Commissioning Unit and project
MTR mission: management
2 Presentation Initial Findings End of MTR MTR Team presents to project
mission: management and the
Commissioning Unit
3 | Draft Final Report | Full report (using guidelines on Within 3 weeks of | Sent to the Commissioning Unit,
content outlined in Annex B} with the MTR mission: reviewed by RTA, Project
annexes Coordinating Unit, GEF OFP
4 Final Report* Revised report with audit trail Within 1 week of Sent to the Commissioning Unit
detailing how all received comments | receiving UNDP
have (and have not) been addressed | comments on draft:
m the final MTR report

*The final MTR repott must be in English. If applicable, the Commissioning Unit may choose to arrange for a
translation of the report into a language more widely shared by national stakeholders.

8. MTR ARRANGEMENTS

"The principal tesponsibility for managing this MTR resides with the Commissioning Unit. The Commissioning
Unit for this project’s MTR is the Energy, Environment and Natural Resource Management Cluster, UNDP
Sierra Leone.

The commissioning unit will contract the consultants and ensure the timely provision of per dietns and travel
arrangements within Sierra Leone for the MTR team. The Project Team will be responsible for liaising with the
MTR team to provide all relevant documents, set up stakeholder interviews, and arrange field visits.

9. TEAM COMPOSITION

A team of two independent consultants will conduct the MTR - one team leader (with experience and exposure
to projects and evaluations in other regions globaily and one team expert, from Sierra Leone. The consultants
cannot have participated in the project preparation, formulation, and/or implementation (including the writing of
the Project Document) and should not have a conflict of interest with project’s related activities.

The selection of consultants will be aimed at maximizing the overall “team” qualities in the following areas:

* Recent experience with result-based management evaluation methodologies; 5 points
* [Expetience applying SMART indicators and reconsttucting or validating baseline scenarios; 5 points
* _Competence in adaptive management, as applied to climate change adaptation;

[




’T Experience working with the GEF or GEF-evaluations; 10 points

® [Lixperience working in West Africa; 5 points

®  Work experience in relevant technical areas for at least 10 years; 20 points

¢  Demonstrated uaderstanding of issues related to gender and Water resources management; experience in gender
sensitive evaluation and analysis; 5 points

¢ Lxcellent communication skills; 5 points

* Demounstrable analytical skills; 5 points

*  Project evaluaton/review expericnces within United N ations system will be constdered an asset; 5 points

* A Master’s degree in Environment, or other closely related field.

L

|

[ 10. PAYMENT MODALITIES AND SPECIFICATIONS

10% of payment upon approval of the final MTR Inception Report
30% upon submission of the draft MTR report
60% upon finalization of the MTR report

Or, as otherwise agreed between the Commjssioning Unit and the MTR team.

L

1. APPLICATION PROCESS®

Recommended Presentation of Proposal:

f) Letter of Confirmation of Interest and Availability using the template'” provided by UNDP;

g) €V and a Personal History Form (P11 formi#);

h)  Brief description of approach to wotk/technical proposal of why the individual considers him /hegself as the most
suitable for the assignment, and a proposed methodology on how they will approach and complete the assignment;
(max 1 page)

1) Financial Proposal that indicates the all-inclusive fixed total contract price and all other travel related costs (such as
flight ticket, per diem, etc), supported by a breakdown of costs,

j) as per template attached to the Letter of Confirmation of Tnterest template. If an applicant is employed by an
organization/company/institution, and he/she expects his/her employer to charge a management fee in the
process of releasing him/her to UNDP under Remmbursable Loaa Agreement (RLA), the applicant must indicate
at this point, and ensure that all such costs are duly incorporated in the financial proposal submitted to UNDP.

All application materials should be submitted to the address 55 Wilkinson Road in a sealed envelope indicating the following reference
“Consulant for Team Leader for the evaluation of the Building Adaptive Capacity to Catalyze Active Public and Private Sector
Participation ts manage the Fxposure and §. ensitivity of Water Supply Services to Climate Change Midterm Review” or by email at

the following address ONLY" patricia.harding!@undp.org by the dead line as advertised. Incomplete applications will be excluded

from fucther consideration.

|

' Engagement of the consuimnrs should be done in line with guidelines  for hiring consultants in the POPD:
hitps:/ /info.undp.org/global /o azes/defaultax

250/ Support%e2idocuments¥ 2000%201C%20CG uidelines/ Template20for%e20C onfirma
and%a205ubmission% 2008, Financial%20Propasal.docx
' hup:/ wwwondp o/ content/dam /undp/library /corparate/ Careers /P11 Presewsat bimeonn. £, ..

3




Criteria for Evaluation of Proposal: Only those applications which are responsive and compliant will be
evaluated. Offers will be evaluated according to the Combined Scoring method — where the educational
background and expertience on similar assignments will be weighted at 70% and the price proposal will weigh as

30% of the total scoring. The applicant receiving the Highest Combined Score that has also accepted UNDP’s
General Terms and Conditions will be awatded the contract.

ToR ANNEX A: List of Documents to be reviewed by the MTR Team

PIF

UNDP Initiation Plan

UNDP Project Document

UNDP Environmental and Social Screening results

Project Inception Report

All Project Implementation Reports (PIR’s)

Quattetly progress reports and work plans of the various implementation task teams
Audit reports

9. Finalized GEF focal area Tracking Tools at CEO endotsement and midterm
10. Oversight mission reports

11. AH monitoring reports prepared by the project

12. Fmancial and Administration guidelines used by Project Team

e A -l

The foltowing documents will also be available:

13. Project operational guidelines, manuals and systems

14, UNDP countty/countries programme document(s)

15. Minutes of the Board Meetings and other meetings (i.c. Project Appraisal Committee meetings)
16. Project site location maps

ToR ANNEX B: Guidclines on Contents for the Midterm Review Repore!?

i Basic Report Information (for apening page or title page)
¢ Tite of UNDP supported GET financed project
¢ UNDP PIMS# and GEF project ID#
MTR time frame and date of MTR report
Region and countries included in the project
GEF Operational Focal Area/Sttategic Program
Executing Agency/Implementing Partner and other project pattners
e DMTR team members

* Acknowledgements
ii.  Table of Contents
iii.  Acronyms and Abbreviations
1. Executive Summary (3-5 pages)

e 2 o »

s Project Information Table

»  Droject Description (brief)

¢ Project Progress Summary (between 200-500 words)
e MTR Ratings & Achievement Summary Table

* Concise summary of conclusions

s Recommendation Summary Table

1 The Report length should not exceed 4@ pages in total {not including annexes).




3.

Introduction (2-3 pages)
¢ Purpose of the MTR and objectives
* Scope & Methodology: principles of design and execution of the MT R, MTR approach and
data collection methods, limitations to the MTR
¢  Structure of the MTR report
Project Description and Background Context (3-5 pages)
* Development context: environmental, socio-economic, institutional, and policy factors relevant
to the project objective and scope
® Problems that the project sought to address: threats and barriers targeted
*  Project Description and Strategy: objective, outcomes and expected results, description of field
sites (if any)
®  Project Implementation Arrangements: short description of the Project Board, key
implementing partner arrangements, etc.
¢ Project timing and milestones
*  Main stakeholders: summary list
indings (12-14 pages)
4.1  Project Strategy

ey

* Project Design

* Results Framework/Logframe
4.2 Progress Towards Results

¢ Progress towards outcomes analysis

® Remaining barriers to achieving the project objective
4.3 Project Implementation and Adaptive Management

¢ Management Arrangements
Work planning
Finance and co-finance
Project-level monitoring and evaluation systems
Stakeholder engagement

* & ° & @

Reporting
¢ Communications
44  Sustainability
* TFinancial risks to sustainability
*  Socio-economic to sustainability
* Institutional framework and governance risks to sustainability
¢ Environmental risks to sustainability
Conclusions and Recommendations {4-6 pages)
5.1 Conclusions
¢ Comprehensive and balanced statements (that are evidence-based and connected to the
MTR’s findings) which highlight the strengths, weaknesses and results of the project
5.2 Recommendations
¢ Corrective actions for the design, implementation, monitoring and evaluation of the
project
* Actions to follow up or reinforce initial benefits from the project
*_ Proposals for future directions undetlining main objectives




0. Annexes

¢ MTIR ToR {excluding ToR annexes)

¢ MIR evaluative matrix (evaluation criteria with key questions, indicators, sources of data, and methodology)

¢ [xample Questionnaire or Interview Guide used for data collection

¢  Ratings Scales

*  MTR mission itinerary

¢ List of persons interviewed

s List of documents reviewed

*  Co-financing table {if not previously included in the body of the report)

¢ Signed UNEG Code of Conduct form

@ Signed MTR final report clearance form

o unexed in a separate fife: Audit trail from received comments on draft MIR report
Annexed in a sparate file: Relevant midterm tracking tools (METT, FSC, Capacity scorecard, ete.}

ToR ANNEX C: Midterm Review Evaluative Matrix Template

foute, ; e0ted

(include (1.e. relationships established, level of (i.e. project documents, national | (i.e. document

evaluative coherence between project design and policies or strategies, websites, analysis, data analysis,

question(s)) | jmplementation approach, specific project staff, project partners, interviews with project
activities conducted, quality of risk data collected throughout the staff, interviews with
mitigation steategies, etc.) MTR mission, etc.) stakeholders, etc.)

ol T




ToR ANNEX D: UNEG Code of Conduct for Evaluators/Midterm Review Consultants?

el -
0 \V\V\L".llﬂ!!p.ﬂq"{ uncgcodgntct); !dUC!
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P

Evaluators /Consultants:

1. Must present information that is complete and fair in its assessment of strengths and weaknesses so that
decisions or actions taken are well founded.

2.Must disclose the full set of evaluation findings along with information on their limitations and have this
accessible to all affected by the evaluation with exptessed legal rights to receive results.

3.Should protect the anonymity and confidendality of individual informants. They should provide
maximum notice, minimize demands on time, and respect people’s right not to engage. Evaluators must
respect people’s right to provide information in confidence, and must ensure that sensitive information
cannot be traced to its source. Evaluators are not expected to evaluate individuals, and must balance an
evaluation of management functions with this general ptinciple.

4. Sometimes uncover evidence of wrongdoing while conducting evaluations. Such cases must be reported
discreetly to the appropriate investigative body. Evaluators should consult with other relevant oversight
entities when there is any doubt about if and how issues should be reported.

5.Should be sensitive to beliefs, mannets and customs and act with integrity and honesty in their relations
with all stakeholders. In line with the UN Universal Declaration of Human Rights, evaluators must be
sensitive to and address issues of discrimination and gender equality. They should aveid offending the
dignity and self-respect of those persons with whom they come in contact in the course of the
evaluation. Knowing that evaluation might negativcly affect the interests of some stakeholdets,
evaluators should conduct the evaluation and communicate its purpose and results in a way that cleatly
respects the stakeholders’ dignity and self-worth.

0. Are responsible for their performance and their product(s). They ate responsible for the clear, accurate
and fair written and/or oral presentation of study limitations, findings and recommendations.

7.Should reflect sound accounting procedures and be prudent in using the resources of the evaluation.

MTR Consultant Agreement Form
Agreement to abide by the Code of Conduct for Evaluation in the UN System:

Name of Consultant:

Name of Consultancy QOrganization (where relevant):

I confirm that I have received and undesstood and will abide by the United Nations Code of
Conduct for Evaluation.

Signed at (Place)  on
(Date)

Signature:

SLE/ICPN/2018/015: UNDP-GEF Midterm Review.




ToR ANNEX E: MTR Ratings

£ each outcome and for the objective) -~
ted to achieve or exceed all its end-of-project
6 Satisfactory (HS) targets., without major shortconmllg‘;s. The .pr;c:gress towards the
objective/outcome can be presented as good practice”.
5 | Satisfactory (S) The objef:ti\re/ outcome Is expec‘ted to achieve most of its end-of-project
targets, with only minot shortcomings.
4 Moderately The objective/cutcome is expected to achieve most of its end-of-project
Satisfactory (MS) | targets but with significant shortcomings.
Moderately The objective/outcome is expected to achieve its end-of-project targets with
3 | Unsatisfactory major shortcomings.
(HU)
» | Unsatisfactory The objective/outcome is expected not to achieve most of its end-of-project
I targets.
Highly The objective/outcome has failed to achicve its midierm targets, and is not
1} Unsatisfactory expected to achieve any of its cnd-of-project targets.
| HY) a

tings for Project 1

iplementat

on & Adaptive Management: {onc overall rating)

Implementation of all seven components — management arrangements, work
planning, finance and co-finance, project-level monitoring and evaluation

Highly , S )
61 .0® systems, stakeholder engagement, reporting, and communications — is
Satisfactory (HS) ) . o ; > ) )
¥ leading to efficient and effective project implementation and adaptive
management. The project can be presented as “good practice”.
Implementation of most of the seven components is leading to efficient and
5 | Sadsfactory (S) effective project implementation and adaptive management except for only
few that are subject to remedial action.
Modesatelr Implementation of some of the seven components 1s leading to efficient and
4 , Yo | effective project implementation and adaptive management, with some
Satisfactory (MS) " . .
components requiting remedial action,
Moderately Implementation of some of the seven components is not leading to efficient
3 | Unsatisfactory and effective project implementation and adaptive, with most components
(MU requiting remedial acdon.
2 Unsatsfactory Implementation of most of the seven components 1s not leading to efficient
(U) and etfective project implementation and adaptive management.
1 | Highly Implementation of none of the seven components 1s leading to efficient and |

A SN
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Unsatisfactory effective project implementation and adaptive management.
(HU)

adings for Sustainability: fone overallzating)

Negligible risks to sustainability, with key outcomes on track to be achieved

4 | Likely ) by the project’s closure and expected to continue into the foreseeable future
Moderate risks, but expectations that at least some outcomes will be
Moderately . X
30, sustained due to the progress towards results on outcomes at the Midterm
Likely (ML) )
Review
9 Moderately Significant risk that key outcomes will not carty on after project closure,
Unlikely (MU) although some outputs and activities should carty on
1 | Unlikely (U) Sevelfe tisks that project outcomes as well as key outputs will not be
sustamed

ToR ANNEX F: MTR Report Clearance Form
(10 be completed by the Commissioning Unit and UNDP-GEF RT.A an included in the final document

Midterm Review Report Reviewed and Cleated By:
Commissioning Unit

Name:

Signatute: Date:

UNDP-GEF Regional Technical Advisor

Name:

Signature: Date;

SLE/ICPN/2018/015: UNDP-GEF Midterm Review.
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UNDP
GENERAL CONDITHONS OF CONTRACT FOR SERVICES
1.0  LEGALSTATUS:

The Contractor shall be considered as having the tegal status of an independent contractor vis-
a-vis the United Nations Development Programme (UNDP). The Contractor’s personnel and
sub-contractors shall not be considered in any respect as being the employees or agents of
UNDP or the United Nations.

2.0 SOURCE OF INSTRUCTIONS:

The Contractor shall neither seek nor accept instructions from any authority external to UNDP
in connection with the performance of its services under this Contract. The Contractor shall
refrain from any action that may adversely affect UNDP or the United Nations and shail fulfill its
commitments with the fullest regard to the interests of UNDP.

3.0 CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES;

The Contractor shall be responsible for the professional and technical competence of its
employees and will select, for work under this Contract, reliable individuals who will perform
effectively in the implementation of this Contract, respect the local customs, and conform to a
high standard of moral and ethical conduct.

SLE/ICPN/2018/015: UNDP-GEF Midterm Review.
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4.0  ASSIGNMENT:

The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or
any part thereof, or any of the Contractor's rights, claims or obligations under this Contract
except with the prior written consent of UNDP.

5.0  SUB-CONTRACTING:

fn the event the Contractor requires the services of sub-contractors, the Contractor shall obtain
the prior written approval and clearance of UNDP for all sub-contractors. The approval of
UNDP of a sub-contractor shall not relieve the Contractor of any of its obligations under this
Contract. The terms of any sub-contract shall be subject to and conform to the provisions of
this Contract.

6.0  OFFICIALS NOT TO BENEFIT:

The Contractor warrants that no official of UNDP or the United Nations has received or will be

offered by the Contractor any direct or indirect benefit arising from this Contract or the award
thereof. The Contractor agrees that breach of this provision is a breach of an essential term of
this Contract.

7.0 INDEMNIFICATION:

The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, UNDP,
its officials, agents, servants and employees from and against alf suits, claims, demands, and
liability of any nature or kind, including their costs and expenses, arising out of acts or
omissions of the Contractor, or the Contractor's employees, officers, agents or sub-contractors,
in the performance of this Contract. This provision shall extend, inter alia, to claims and liability
in the nature of workmen's compensation, products liability and fiability arising out of the use
of patented inventions or devices, copyrighted material or other intellectual property by the
Contractor, its employees, officers, agents, servants or sub-contractors, The cbligations under
this Article do not lapse upon termination of this Contract.
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8.0 INSURANCE AND LIABILITIES TO THIRD PARTIES:

8.1  The Contractor shall provide and thereafter maintain insurance against all risks in
respect of its property and any equipment used for the execution of this Contract.

8.2  The Contractor shall provide and thereafter maintain all appropriate workmen's
compensation insurance, or the equivalent, with respect to its employees to cover claims for
personal injury or death in connection with this Contract.

8.3  The Contractor shall also provide and thereafter maintain liability insurance in an
adequate amount to cover third party claims for death or bodily injury, or loss of or damage to
property, arising from or in connection with the provision of services under this Contract or the
operation of any vehicles, boats, airplanes or other equipment owned or leased by the
Contractor or its agents, servants, employees or sub-contractors performing work or services in
connection with this Contract.

8.4  Except for the workmen's compensation insurance, the insurance policies under this
Article shalk

8.4.1 Name UNDP as additional insured;

8.4.2 Include a waiver of subrogation of the Contractor's rights to the insurance carrier
against the UNDP;

8.4.3 Provide that the UNDP shall receive thirty {30) days written notice from the insurers
prior to any cancellation or change of coverage.

8.5 The Contractor shall, upon request, provide the UNDP with satisfactory evidence of the
insurance required under this Article.

9.0 ENCUMBRANCES/LIENS:

The Contractor shall not cause or permit any lien, attachment or other encumbrance by any
person to be placed on file or to remain on file in any public office or on file with the UNDP
against any monies due or to become due for any work done or materiais furnished under this
Contract, or by reason of any other claim or demand against the Contractor.
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10.0 TITLE TO EQUIPMENT: Title to any equipment and supplies that may be furnished by
UNDP shall rest with UNDP and any such equipment shall be returned to UNDP at the
conclusion of this Contract or when no tonger needed by the Contractor. Such equipment,
when returned to UNDP, shall be in the same condition as when delivered to the Contractor,
subject to normal wear and tear. The Contractor shall be liable to compensate UNDP for
equipment determined to be damaged or degraded beyond normal wear and tear.

11.0 COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS:

11.1  Except as is otherwise expressly provided in writing in the Contract, the UNDP shall be
entitied to all intellectual property and other proprietary rights including, but not limited to,
patents, copyrights, and trademarks, with regard to products, processes, inventions, ideas,
know-how, or documents and other materials which the Contractor has developed for the
UNDP under the Contract and which bear a direct relation to or are produced or prepared or
colected in consequence of, or during the course of, the performance of the Contract, and the
Contractor acknowledges and agrees that such products, documents and other materials
constitute works made for hire for the UNDP.

11.2  To the extent that any such intellectual property or other proprietary rights consist of
any intellectual property or other proprietary rights of the Contractor: (i) that pre-existed the
performance by the Contractor of its obligations under the Contract, or (ii) that the Contractor
may develop or acquire, or may have developed or acquired, independently of the performance
of its obligations under the Contract, the UNDP does not and shall not claim any ownership
interest thereto, and the Contractor grants to the UNDP a perpetual license to use such
intellectual property or other proprietary right solely for the purposes of and in accordance
with the requirements of the Contract.

11.3  Atthe request of the UNDP; the Contractor shall take all necessary steps, execute all
necessary documents and generally assist in securing such proprietary rights and transferring or
licensing them to the UNDP in compliance with the requirements of the applicable law and of
the Contract.
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11.4  Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans,
reports, estimates, recommendations, documents, and all other data compiled by or received
by the Contractor under the Contract shall be the property of the UNDP, shall be made
available for use or inspection by the UNDP at reasonable times and in reasonable places, shali
be treated as confidential, and shall be defivered only to UNDP authorized officials on
completion of work under the Contract.

12.0  USE OF NAME, EMBLEM OR OFFICIAL SEAL OF UNDP OR THE UNITED NATIONS:

The Contractor shall not advertise or otherwise make public the fact that it is a Contractor with
UNDP, nor shall the Contractor, in any manner whatsoever use the name, emblem or official
seal of UNDP or THE United Nations, or any abbreviation of the name of UNDP or United
Nations in connection with its business or otherwise.

13.0 CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION:

Information and data that is considered proprietary by either Party and that is delivered or
disclosed by one Party (“Discloser”) to the other Party {“Recipient”) during the course of
performance of the Contract, and that is designated as confidential (“Information”), shall be
held in confidence by that Party and shall be handied as follows:

13.1 The recipient {"Recipient”} of such information shall:

13.1.1 use the same care and discretion to avoid disclosure, publication or dissemination of the
Discloser’s information as it uses with its own similar information that it does not wish to
disclose, publish or disseminate; and,

13.1.2 use the Discloser’s Information solely for the purpose for which it was disclosed.

13.2 Provided that the Recipient has a written agreement with the following persons or entities
requiring them to treat the Information confidential in accordance with the Contract and this
Article 13, the Recipient may disclose Information to:

13.2.1 Any other party with the Discloser’s prior written consent; and,
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13.2.2 the Recipient’s employees, officials, representatives and agents who have a need to
know such Information for purposes of performing obligations under the Contract, and
employees officials, representatives and agents of any legal entity that it controls, controls it, or
with which it is under common control, who have a need to know such Information for
purposes of performing obligations under the Contract, provided that, for these purposes a
controlled legal entity means:

13.2.2.1 A corporate entity in which the Party owns or otherwise controls, whether directly or
indirectly, over fifty percent {50%) of voting shares thereof; or,

13.2.2.2 Any entity over which the Party exercises effective managerial control; or,
13.2.2.3 for the UNDP, an affiliated Fund such as UNCDF, UNIFEM and UNV.

13.3 The Contractor may disclose information to the extent required by law, provided that,
subject to and without any waiver of the privileges and immunities of the United Nations, the
Contractor will give the UNDP sufficient prior notice of a request for the disclosure of
Information in order to allow the UNDP to have a reasonable opportunity to take protective
measures or such other action as may be appropriate before any such disclosure is made.

13.4 The UNDP may disclose Information to the extent as required pursuant to the Charter of
the UN, resolutions or regulations of the General Assembly, or rules promulgated by the
Secretary-General.

13,5 The Recipient shall not be precluded from disclosing Information that is obtained by the
Recipient from a third party without restriction, is disclosed by the Discloser to a third party
without any obligation of confidentiality, is previously known by the Recipient, or at any time is
developed by the Recipient completely independently of any disclosures hereunder.
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13.6 These obligations and restrictions of confidentiality shall be effective during the term of
the Contract, including any extension thereof, and, unless otherwise provided in the Contract,
shall remain effective following any termination of the Contract.

14.0 FORCE MAJEURE; OTHER CHANGES IN CONDITIONS

14,1 In the event of and as soon as possible after the occurrence of any cause constituting
force majeure, the Contractor shall give notice and full particulars in writing to the UNDP, of
such occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to
perform its obligations and meet its responsibilities under this Contract. The Contractor shall
also notify the UNDP of any other changes in conditions or the occurrence of any event that
interferes or threatens to interfere with its performance of this Contract. On receipt of the
notice required under this Article, the UNDP shall take such action as, in its sole discretion; it
considers to be appropriate or necessary in the circumstances, including the granting to the
Contractor of a reasonable extension of time in which to perform its obligations under this
Contract.

14.2 If the Contractor is rendered permanently unable, wholly, or in part, by reason of force
majeure to perform its obligations and meet its responsibilities under this Contract, the UNDP

shall have the right to suspend or terminate this Contract on the same terms and conditions as
are provided for in Article 15, "Termination”, except that the period of notice shall be seven (7}
days instead of thirty (30} days.

14.3 Force majeure as used in this Article means acts of God, war (whether declared or not),
invasion, revolution, insurrection, or other acts of a similar nature or force.

14.4 The Contractor acknowledges and agrees that, with respect to any obligations under the
Contract that the Contractor must perform in or for any areas in which the UNDP is engaged in,
preparing to engage in, or disengaging from any peacekeeping, humanitarian or similar
operations, any delays or failure to perform such obligations arising from or relating to harsh
conditions within such areas or to any incidents of civil unrest occurring in such areas shall not,
in and of itself, constitute force majeure under the Contract..
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15.0 TERMINATION

15.1  Either party may terminate this Contract for cause, in whole or in part, upon thirty {30}
days notice, in writing, to the other party. The initiation of arbitral proceedings in accordance
with Article 16.2 (“Arbitration”), below, shall not be deemed a termination of this Contract.

15.2  UNDP reserves the right to terminate without cause this Contract at any time upon 15
days prior written notice to the Contractor, in which case UNDP shall reimburse the Contractor
for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination.

15.3 In the event of any termination by UNDP under this Article, no payment shalt be due
from UNDP to the Contractor except for work and services satisfactorily performed in
conformity with the express terms of this Contract.

15.4 Should the Contractor be adjudged bankrupt, or be liguidated or become insclvent, or
should the Contractor make an assignment for the benefit of its creditors, or should a Receiver
be appointed on account of the insolvency of the Contractor, the UNDP may, without prejudice
to any other right or remedy it may have under the terms of these conditions, terminate this
Contract forthwith. The Contractor shall immediately inform the UNDP of the occurrence of
any of the above events.

16.0 SETTLEMENT OF DISPUTES

16.1 Amicable Settlement: The Parties shall use their best efforts to settle amicably any
dispute, controversy or claim arising out of this Contract or the hreach, termination or invalidity
thereof. Where the parties wish to seek such an amicable settlement through conciliation, the
congiliation shall take place in accordance with the UNCITRAL Conciliation Rules then obtaining,
or according to such other procedure as may be agreed between the parties.

16.2 Arbitration: Any dispute, controversy, or claim between the Parties arising out of the
Contract or the breach, termination, or invalidity thereof, unless settled amicably under Article
16.1, above, within sixty (60) days after receipt by one Party of the other Party’s written
request for such amicable settlement, shall be referred by either Party to arbitration in
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accordance with the UNCITRAL Arbitration Rules then obtaining. The decisions of the arbitral
tribunal shall be based on general principles of international commercial law. For all
evidentiary questions, the arbitral tribunal shall be guided by the Supplementary Rules
Governing the Presentation and Reception of Evidence in International Commercial Arbitration
of the International Bar Association, 28 May 1983 edition. The arbitral tribunal shall be
empowered to order the return or destruction of goods or any property, whether tangible or
intangible, or of any confidential information provided under the Contract, order the
termination of the Contract, or order that any other protective measures be taken with respect
to the goods, services or any other property, whether tangible or intangible, or of any
confidential information provided under the Contract, as appropriate, all in accordance with the
authority of the arbitral tribunal pursuant to Article 26 (“Interim Measures of Protection”}) and
Article 32 (“Form and Effect of the Award”) of the UNCITRAL Arbitration Rules. The arbitral
tribunat shall have no authority to award punitive damages. In addition, unless otherwise
expressly provided in the Contract, the arbitral tribunal shall have no authority to award
interest in excess of the London Inter-Bank Offered Rate (“LIBOR”) then prevailing, and any
such interest shall be simple interest only. The Parties shall be bound by any arbitration award
rendered as a result of such arbitration as the final adjudication of any such dispute,
controversy, aor claim.

17.0 PRIVILEGES AND IMMUNITIES:

Nothing in or relating to this Contract shall be deemed a waiver, express or implied, of any of
the privileges and immunities of the United Nations, including its subsidiary organs.

18.0 TAX EXEMPTICON

18.1 Section 7 of the Convention on the Privileges and iImmunities of the United Nations
provides, inter-alia that the United Nations, including its subsidiary organs, is exempt from all
direct taxes, except charges for public utility services, and is exempt from customs duties and
charges of a similar nature in respect of articles imported or exported for its official use. In the
event any governmental authority refuses to recognize the United Nations exemption from
such taxes, duties or charges, the Contractor shall immediately consult with the UNDP to
determine a mutually acceptable procedure.
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18.2  Accordingly, the Contractor authorizes UNDP to deduct from the Contractor's invoice
any amount representing such taxes, duties or charges, unless the Contractor has consulted
with the UNDP before the payment thereof and the UNDP has, in each instance, specifically
authorized the Contractor to pay such taxes, duties or charges under protest. In that event, the
Contractor shall provide the UNDP with written evidence that payment of such taxes, duties or
charges has been made and appropriately authorized.

19.0 CHILD LABOUR

19.1 The Contractor represents and warrants that neither it, nor any of its suppliers is
engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of
the Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected
from performing any work that is likely to be hazardous or to interfere with the child’s
education, or to be harmful to the child's health or physical mental, spiritual, moral or social
development.

19.2  Any breach of this representation and warranty shall entitle UNDP to terminate this
Contract immediately upon notice to the Contractor, at no cost to UNDP.

20.0 MINES:

20.1 The Contractor represents and warrants that neither it nor any of its suppliers is actively
and directly engaged in patent activities, development, assembly, production, trade or
manufacture of mines or in such activities in respect of components primarily utilized in the
manufacture of Mines. The term "Mines” means those devices defined in Article 2, Paragraphs
1, 4 and 5 of Protocol Il annexed to the Convention on Prohibitions and Restrictions on the Use
of Certain Conventional Weapons Which May Be Deemed to Be Excessively Injurious or to Have
Indiscriminate Effects of 1980.

20.2 Any breach of this representation and warranty shall entitle UNDP to terminate this
Contract immediately upon notice to the Contractor, without any liability for termination
charges or any other liability of any kind of UNDP.
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21.0 OBSERVANCE OF THE LAW:

The Contractor shall comply with all faws, ordinances, rules, and regulations bearing upon the
performance of its obligations under the terms of this Contract.

22.0 SEXUAL EXPLOITATION:

22.1  The Contractor shall take all appropriate measures to prevent sexual exploitation or
abuse of anyone by it or by any of its employees or any other persons who may be engaged by
the Contractor to perform any services under the Contract. For these purposes, sexual activity
with any person less than eighteen years of age, regardless of any laws relating to consent, shall
constitute the sexual exploitation and abuse of such person. In addition, the Contractor shall
refrain from, and shall take all appropriate measures to prohibit its employees or other persons
engaged by it from, exchanging any money, goads, services, offers of employment or other
things of value, for sexual favors or activities, or from engaging in any sexual activities that are
exploitive or degrading to any person. The Contractor acknowledges and agrees that the
provisions hereof constitute an essential term of the Contract and that any breach of this
representation and warranty shall entitle UNDP to terminate the Contract immediately upon
notice to the Contractor, without any liability for termination charges or any other liability of
any kind,

22.2  The UNDP shall not apply the foregoing standard relating to age in any case in which the
Contractot’s personnel or any other person who may be engaged by the Contractor to perform
any services under the Contract is married to the person less than the age of eighteen years
with whom sexual activity has occurred and in which such marriage is recognized as valid under
the laws of the country of citizenship of such Contractor’s personnel or such other person who
may be engaged by the Contractor to perform any services under the Contract.

23.0 AUTHORITY TO MODIFY:
Pursuant to the Financial Regulations and Rules of UNDP, only the UNDP Authorized Official

possesses the authority to agree on behalf of UNDP to any maodification of or change in this
Agreement, to a waiver of any of its provisions or to any additional contractual relationship of
any kind with the Contractor. Accordingly, no modification or change in this Contract shall be
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valid and enforceable against UNDP unless provided by an amendment to this Agreement
signed by the Contractor and jointly by the UNDP Authorized Official.
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