Section 3: Schedule of Requirements
Scope of Work

Rehabilitation of Police Facilities 1. Dormitories and Restaurant; 2. Police Academy (college); and 3.
Police Technical School, in Salah Al Deen area, Tripoli, Libya.

Project Background:

In line with UN commitment to integrated assistance, and with support from the Global Focal Point
arrangement for Police, Justice and Corrections, UNDP and UNSMIL are rolling out a ‘Policing &
Security Joint Programme’ (UNJP), which will maximize the capabilities of the UN system in support
of the GNA’s agenda in these critical areas. This joint programme is fully aligned with UNSMIL’s
Security Council mandate and the UN Strategic Framework, and leverages UNDP’s capacities and
expertise as a programmatic entity and development partner of the Libyan government.

The implementation of the above activities requires limited facilities refurbishment, provision of
basic (non-lethal) equipment, information systems, and training. UNDP and UNSMIL recognise that
such support must: a) be based on thorough needs assessment; and, b) be aligned to the greatest
extent possible with the internal planning and operational capacities of the relevant line ministries,
their systems, structures and absorption capacities. Acknowledging that assessment and planning
capacities within line ministries remain limited, the PSIP support the MOl and MOJ/Judicial Police to
embed necessary needs assessment work within internal planning exercises. In this respect, line
ministries have requested that the PSIP support the MOI and MOJ/Judicial Police to undertake
training and equipment needs assessments that will form the basis for the ministries’ own internal
planning. The form and structure of these assessments will therefore align with the strategic
planning frameworks of the line ministries themselves and will form the basis of internal planning
and resource allocation tools, as well as Libyan requests to the donor community for international
assistance. In this way, it is hoped that the findings of the training and equipment needs
assessments will be adopted by the relevant planning departments of the MOI and MOJ and
integrated into the ministries’ own plans, authorised by the relevant minister.

Project descriptions and locations

The existing police facilities are located in Salahedden Street in Tripoli. Libya

It is required to perform minor maintenance and rehabilitation works for the below police facilities
in order to restore these buildings fully functional.

e Police Technical school with its dormitories and restaurant.
e Police Academy (college).

Police College: Consists of 6 Classroom and bathroom
Police Technical school with its dormitories and restaurant:

The dormitories and restaurant consist of 2 buildings: The first building consists of two floors



Ground floor: cafe and restaurant
The first floor: 19 rooms with bathrooms and kitchen
The second Building consists of two floors

The ground floor has 12 rooms and 1 bathroom
First floor 12rooms and 1 bathroom
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The required rehabilitation works are described in the BoQ, which mainly include the following

works:

e Replacement of the existing damaged metal corrugated sheets roofing by new sheets (in the

Technical school),

e Repairing of damages in the walls and ceilings including plastering works, tiling, painting,
repair and maintenance of the existing doors and windows. etc.

e Rehabilitation and maintenance of the existing electrical and mechanical services, including

water supply, sewage, and sanitary works.



