Terms of Reference

Topographical Survey at La Sagesse, Grenada

Project Title:			Japan-Caribbean Climate Change Partnership
Beneficiary countries:	Grenada
Contracting Authority:	United Nations Development Programme (UNDP)
Contract Type:			Individual Contract 
Duration of Assignment: 	14 working days
Start Date:			21 June 2018

1. BACKGROUND
[bookmark: _Hlk515447644]Caribbean countries share similar economic and sustainable development challenges, including a small population, remoteness, susceptibility to natural disasters, and most importantly, vulnerability to climate change. Given the current condition of the marine environment, most coastal areas have few defences against the raging surfs of hurricanes and tropical storms, and the likely consequences would be significant coastal damage including beach erosion and infrastructure damage. Negative impacts associated to climate change on land, water resources and biodiversity have also been predicted, and ultimately, tourism and agriculture will be negatively impacted by these changes. Meanwhile, Caribbean countries emit such relatively small amounts of greenhouse gas emissions, which mean that they will suffer disproportionately from the impacts of climate change.
The Government of Japan has been one of leading donors in the target of climate change. Japan has delivered development assistance total of $17.6 billion to vulnerable countries from October 2009 to December 2012 for mitigation and adaptation. The Government of Japan intends to continue its assistance in this area to create enabling environment with a view to formulate a new framework applicable to all Parties by COP 21 in 2015.  Especially, the Government of Japan sees it important to assist Small Islands Developing States (SIDS), and in this context, is interested in establishing a new regional assistance programme for Caribbean and/or CARICOM in the area of climate change under the framework of the Partnership for Peace, Development and Prosperity between Japan and the Member States of the Caribbean Community (CARICOM)[footnoteRef:1]. [1:  http://www.mofa.go.jp/region/latin/caricom/mc_1009/psp.html] 

As such, the Government of Japan through the Japan-Caribbean Climate Change Partnership aims to support the implementation of actual technology that is both low-emission and advances climate risk management, including demonstration in the target countries. To this end, eight demonstration projects are planned for Grenada which are tailored to meet the specific needs and vulnerabilities within local communities. 
Specifically, the required services will support one approved pilot initiative with a disaster risk resilience and sustainable agriculture focus through the implementation of climate smart infrastructure to reduce flooding of the agricultural lands in the target area and to rehabilitate key infrastructure to increase agricultural productivity and improve climate resilience among small farmers. 

2. OBJECTIVE OF THE ASSIGNMENT

[bookmark: _Hlk515447566]The 1 as it below sea level. This objective supports the implementation of the J-CCCP approved pilot initiative “La Sagesse Flood Project” to be implemented by the Grenada Federation of Agricultural and Fisheries Organisations Inc (GFAFO).

3.  SCOPE OF WORK

[bookmark: _Hlk515448164]The technical consultant, with guidance and supervision of the General Secretary GFAFO, the Pilot Project Works Supervisor and with support from the relevant Ministries, will undertake the following:
a) Undertake a topographic survey of identified 5-acre plot to determine and map the contours of the target area and existing features to support the redesign of the existing drainage system. This should include the following: 
a. Determination of peak periods and the capacity of the existing drainage system in the La Sagesse area to dispose of the water from the upper areas of the watershed. 
b. Assessment of the internal drainage of each identified farm in the target area to ensure drains are well constructed.
c. Identification of key modifications to improve the existing system
b) [bookmark: _Hlk513641048]Based on the survey, develop a technical guidance document with recommendations for the redesign and reconstruction of the existing and proposed additions to the drainage network and key engineering requirements that should be considered
c) Produce contour maps highlighting key physical features in target area and including the recommended layout placement of drainage network – new and existing 
d) Provide support to company/Guide dredging/excavation of new and existing drains

4. QUALIFICATIONS AND EXPERIENCE
· [bookmark: _Hlk515461839]University Degree in land surveying, contour mapping, hydrographic surveying or related discipline 
· International land surveyor, hydrographic surveyor certification would be an asset 
· [bookmark: _Hlk515461799]3-5 years’ experience in land surveys, contour mapping or hydrographic surveys 
· Demonstrated experience in drainage design. Specific experience with agricultural systems would be an asset.
· Demonstrated experience with mapping software and production of contour maps 
· Experience working with international donors and UNDP

5. DURATION OF WORK
Work under this assignment is anticipated to be undertaken within 14 working days 
6. LOCATION OF WORK
All work will be undertaken in Grenada for the full duration of the assignment. 

7. OTHER KEY REQUIREMENTS 
The consultant must provide evidence of their legal status to work Grenada. 

8. EXPECTED DELIVERABLE AND SCHEDULE 
The contract price is a fixed output-based price regardless of extension of the herein specific duration. The Financial Proposal will include all fees and costs associated with the execution of the contract, including professional fees, local travel, equipment and all other expenses that will be incurred during the execution of the work.  
Payment for the deliverables will be remitted subject to the approval of final submissions by UNDP and the Government and based on the Consultant’s Proposal. Expected submission periods and proposed payment allocations are as follows:
	No.
	Deliverable 
	No of days 
	% of Payment 

	1
	Inception Report inclusive of planned work schedule  
	2 days  
	15%

	2
	Draft technical Report with   required recommendations and guidance for for the redesign and reconstruction of the existing drainage network 
	5 days  
	25%

	3
	Draft contour maps highlighting key physical features in target area and including the recommended layout placement of drainage network
	5 days  
	30%

	4
	Final technical report with finalised contour maps and guidance on final layout of drainage system 
	2 days  
	35%




9. REPORTING REQUIREMENTS
All reports should be submitted in Microsoft Word and PDF. Copies of high resolution graphics should also be submitted to the Permanent Secretary and J-CCCP National Focal Point other identified parties in png, jpg, or pdf formats.    
The contracted company will report in accordance to the approved schedule of works to the Permanent Secretary to ensure a timely delivery of the expected outputs.

10. SUBMISSION REQUIREMENTS 
Candidates will submit their CV and P11 form together with financial proposals with a per day rate. Applications must be submitted in English, and incomplete proposals will not be considered.
Documents to be included when submitting the proposals: 
· P11 form, including past experience in similar projects and at least 3 professional references (please make sure to include email and phone number of each reference). and 
· CV in alignment with the required qualifications and relevant experience. 
· Financial Proposal/ Daily Rate 
· Template for confirmation of interest and submission of financial proposal documents are attached.
[bookmark: _GoBack]
