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Meeting Agenda

Empowered lives.
Resilient nations.

Time Subject/Activity
Speaker

14 00 - 14:15 Introduction

14_15 _14:45 Introduction to Area Based Recovery Approach Ash

14:45 — 15:00 _ o Ash
Outline of objectives and outputs of RFP

15:00 — 15:15 L _ _ o Ash
Re-clarification of questions already raised by potential bidders

15:15 - 15:45 Outline of the IOM approach under the CRP IOM

15:45-16:10 Questions and Answers Ash

16:10 - 16:15 Closing Ash



What is an Area Based Approach?

Geographically based in a specific area, engaged in
participatory project management methods and multi-
sectoral in nature

OR

* fFocuses on communities (n defined spatial context

* Looks at the ‘ground truth’ - the way people live, how
they look at the past, where they want to go (n their
community (context analysis)

o Getting to Integrated programming as quickly as
possible

(Sanderson, 2017, Implementing area-based approaches (ABAs) in urban post-disaster contexts, Environment & Urbanization)



Presenter
Presentation Notes
What does the literature and best practice say…
It looks at the ground truth across sectors and allows for a thorough context analysis


Area Based Approach

ABAs are designed to deal with:

« Complex governance structures

* A multiplicity of stakeholders

* Density

e Infrastructure

* Variations between wealth and poverty
* Presence of markets

e Social dynamics

e Scalability*

(Sanderson, 2017)


Presenter
Presentation Notes
Scalability refers to the replication of the an ABA in other geographical areas – and adoption of ABAs into town and city management policy


Area Based Approach

ABAs are advantageous because:

e Overcomes the silo mentality

« Improve clarity and understanding of programming
effectiveness

e They have a proven track record in post-crisis and
conflict settings

e They can address the humanitarian-development-
peace nexus

e [t can be used to ensure ‘do no harm’ practices



Presenter
Presentation Notes
The lives of the citizens are not broken down into these separate silos nor the public agencies that are serving them 


Area Based Approach

IASC have endorsed the ABAs:

Higher impacts are possible if activities are designed and
coordinated through geographical/spatial, community-
city-based and inter-sectoral approaches, which better link
where people live and work, markets, basic services and
avallabllity of social safety nets.




Area Based Recovery Approach (ABRA)

Principles of ABRA:

* Thorough context analysis and conflict sensitivity

* Inclusion of the local people, accounting for gender,
age and vulnerable groups

» Integration of different sectoral interventions

« Stronger partnerships and coordination

* An opportunity for promoting civic engagement
* Manageability and flexibility

e Better monitoring and cost effectiveness



Area Based Recovery Approach (ABRA)

Creating Synergies between interventions:

* Local governance mechanisms

» Conflict resolution and peacebuilding

« Basic service delivery and infrastructure

e Economic recovery and diversification

e Agriculture and natural resources management
* Development of the energy sector

Cross-cutting issues - including gender, environment,
disaster risk reduction and management and protection.



Target Areas for ABRA pilot

[E30E

- Ninewah Mosul
2

- Dohuk Sumel
3

- Diyala Bagubah
4

- Diyala Khanagin

5
- Kirkuk Hawija

' Baghdad Abu Ghraib

Baghdad Mahmoudiya

“ Anbar Fallujah

No.
1

Mosul Jadeda
Misreek

Al Abara
Jalawla

Hawija

Markaz Abu Ghraib
Al-Yousifya

Markaz Fallujah

Empowered lives.
Resilient nations.

Al-Jadeda 3
Misreek

Al Abara Centre
Jalawla Center

Izeri Sufia and Izeri Ghurbi

Hay Al Zohor
Arab Jasam Village

Jubail



How were areas selected?

Stage 1 screening

Areas where there is protracted displacement and/or
high levels of return

Accessible in terms of security
Medium to high level of fragility

Stage 2 screening

Continuity with Funding Facility for Stabilization (FFS)
Previous ICRRP interventions
Existing community centers

Where multi-sectoral assessments, recovery planning
and engagement have taken place
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pPOW:

The Frameworks Underpinning our Work

e Accountability to Affected Populations (2011)
 Sendai Framework for Disaster Risk Reduction (2015)
 Agenda 2030 & Sustainable Development Goals (2015)
e CEB retreat & Statement of Commitment (2015 — 2016)
« World Humanitarian Summit (2016)

"there can be no sustainable development without peace
and no peace without sustainable development.”

- 2030 Agenda


Presenter
Presentation Notes
CEB Statement of Commitment: Bringing the UN system together to support conflict prevention and peacebuilding within the broader 2030 Agenda for Sustainable Development (27 April 2016)


Iraq Crisis Response & Resilience Programme (ICRRP)

Key Themes

» Cross pillar integration (internally and externally)
» Greater Coherence (internally and externally)

e Peacebuilding, prevention, stabilization

e Leave no one behind (SDGs)

» Prevention and resilience-building are key

« Context-specific approaches

e Addressing Gender

One Humanity: Shared Responsibility
- SG Report, WHS, 2016



Presenter
Presentation Notes
The World Humanitarian Summit consultations pointed to a clear need for the UN system to transcend traditional silos and to move towards articulation and achievement of shared outcomes in support of the 2030 Agenda.
UNDG key messages to member states: Focus on integrating planning frameworks across the UN – (Development – humanitarian – peacebuilding – human rights)
A call for “one country, one UN strategic planning framework.”
Leave no one behind – Focus on the most vulnerable and protracted contexts 
Wherever possible – link the HRP with the UNDAF (may be facilitated through the Integrated Strategic Framework) 
Context specific approach – (spectrum of options)



RFP Brief — ABRA - June 2018
el

Ref : RFP 381 /18

Title: Request for Proposal from NGO on

Areas Based Recovery Approach (ABRA)

Est. Start Date: 15t August, 2018
End Date: 315t January, 2019 (28t February, 2019)

Timeframe: 6 — 7 months


Presenter
Presentation Notes
We are working closely with our procurement colleagues to ensure that the evaluation and processing of the applications is done expeditiously and hence we anticipate having contracting completed by 1st August, 2018 or before


Expected Outcome

A community-driven area based recovery process
consistent with the community needs and in synergy with
existing and planned projects implemented.


Presenter
Presentation Notes
It supports an area based and community driven recovery process
It complements the primarily life-saving and short-term activities carried out by other partners



Output 1

« Implementation plans consistent with the community
assessments, CAPs and community-based discussion
developed (in coordination with other partners and the
local authorities; and UNDPs direct assistance to basic
service provision).


Presenter
Presentation Notes
The Community Action Plans, which focus on recovery at the area level will already prepared by other Project partners in most areas. 

Nonetheless, partners are expected to initiate community dialogues in all communities together with project partners to update CAPs and/or update the communities on implementation progress along with other community engagement related outputs. 
 



Output 2

e Hazard mapping report developed which
complements the community assessment and
Community Action Plan



Output 3

e Multi-sectoral plans and programming, prioritizing
livelihood recovery and promoting social cohesion
implemented



Output 4

* Local NGO/CSOs capacities strengthened to engage in
community planning processes, conduct tension
monitoring, and support conflict prevention.



Output 5

« Knowledge on the ABRA pilot in the target Areas
generated and disseminated



Re-cap on clarification
questions



Questions & Answers
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