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Technical Evaluation Criteria  

 

Summary of Technical Proposal Evaluation Forms 
Points 

Obtainable 

1. Organization’s qualification, capacity and expertise  300 

2. Proposed Methodology, Approach and Implementation Plan 400 

3. Management Structure and Key Personnel 300 

 
Total 1000 

 

Section 1. Proposer’s qualification, capacity and experience 
Points 

obtainable 

1.1 Reputation of Organization and Staff Credibility / Reliability / Industry Standing  50 

1.2 General Organizational Capability which is likely to affect implementation: 

management structure, financial stability and project financing capacity, project 

management controls, extent to which any work would be subcontracted 

50 

 

1.3 Relevance of specialized knowledge and experience on similar engagements done in 

the region/country, particularly in Rakhine State and target townships 

60 

1.4 Permit to work in Rakhine State and target townships for livelihoods recovery 

activities, i.e. MoU, Licenses, etc 

70 

1.5 Quality assurance procedures, risk mitigation measures and management plan 40 

1.6 Organizational Commitment to Sustainability (mandatory weight) 

-Organization is compliant with ISO 14001 or ISO 14064 or equivalent – 20 points 

-Organization is a member of the UN Global Compact -5 points 

-Organization demonstrates significant commitment to sustainability through some 

other means- 5 points, for example internal company policy documents on women 

empowerment, renewable energies or membership of trade institutions promoting 

such issues 

30 

Total Section 1 300 

 

Section 2. Proposed Methodology, Approach and Implementation Plan 
Points 

obtainable 

2.1 Understanding of the requirement: Have the important aspects of the task been 

addressed in sufficient detail? Are the different components of the project 

adequately weighted relative to one another? 

80 

2.2 Description of the Proposer’s approach and methodology for meeting or exceeding 

the requirements of the Terms of Reference 

100 
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2.3 Details on how the different service elements shall be organized, controlled and 

delivered  

50 

2.4 Description of available performance monitoring and evaluation mechanisms and 

tools; how they shall be adopted and used for a specific requirement 

50 

2.5 Assessment of the implementation plan proposed including whether the activities are 

properly sequenced and if these are logical and realistic 

70 

2.6 Demonstration of ability to plan, integrate and effectively implement sustainability 

measures in the execution of the contract  

50 

Total Section 2 400 

 

Section 3. Management Structure and Key Personnel 
Points 

obtainable 

3.1 Composition and structure of the team proposed. Are the proposed 

roles of the management and the team of key personnel suitable for the 

provision of the necessary services? 

 60 

3.2 Qualifications of key personnel proposed   

3.2 a Project Manager/ Coordinator   100 

 - General Experience in management  30  

 

 

 

 

- Specific Experience relevant to the assignment  50 

- Rakhine/Myanmar /International experience  30 

- Reporting and language skills  10 

 

 

3.2 b Trainer/s   80 

 - General Experience 10  

 

 

 

 

- Specific Experience relevant to the assignment 40 

- Rakhine/Myanmar /International experience 20 

- Language Qualifications 10 

  

3.2 c Monitoring and Evaluation /s  60 

 - General Experience 5  

 

 

 

 

- Specific Experience relevant to the assignment 15 

- Rakhine/Myanmar /International experience 10 

- Language Qualifications 10 

 

 

Total Section 3  300 

 

 


