Pre-bid meeting minutes
Reference: ITB Ne UNDP 18/041

Bishkek August 03, 2018
UNDP office 15:00 - 16:00

Agenda: ITB N2 UNDP 18/041 - Construction of the avalanche stations “Chatkal” and “Dolon” (2 LOTs)

Participants:

UNDP:

1. Victor Gorovikov — PMU Procurement Specialist; y
2. Marat Abdrakhmanov — DRMP Specialist; P, o
3. Amanbek Galiev —Engineer - technical supervision, IC; "’%Z////
4 Aleksandr Jugai — representative of project design company. A L

Potential bidders:
1. As per attached list of participants

General conditions of ITB discussed during the meeting:

* Deadline for submission of documents on August 15, 2018 at 15:00 at the UN House, Chui Ave., 160;
* Minimum qualification requirements for participants;

* The list of documents and the submission form are discussed;

° Period of validity of the Bid is 120 days;

* Percentage of the contract value for each day of delay and the maximum number of days of delay - 0.5% and 20
days respectively;

* The bid must be submitted in US dollars and the contract is issued in US dollars, but payment for local contractors
is made in KGS at the rate of the United Nations at the time of payment;

° Prices should be indicated without VAT, subject to a letter from the Ministry of Economy of the Kyrgyz Republic;
° Latest financial statements for 2015, 2016 and 2017;

* Bidders must provide a guarantee letter for the provision of quality certificates.

The following questions were asked and answers were given during the Pre-bid meeting:

1. Can we receive design and estimate documentation?

Yes, after the meeting you will be sent a link to download the DED (without an estimation part) to your e-mail address
from the registration sheet. DED cannot be sent directly to the mail, since the file weight exceeds 200 MB.

2. DED is in what format?
In PDF format.
3. When filling in the BOQ, discrepancies with the DED are possible. Which document will have an advantage?

The data specified in the DED prevail for any discrepancies, please refer to them. Please note that in your Offers you
have the opportunity to put unforeseen expenses.

4. Construction works in winter can be suspended. Is it necessary to issue a written permission to suspend the work?

Section 3 in paragraphs 19-20 specifies the expected dates for the beginning of the contract and the duration of the

contract, taking into account the winter period. The detailed schedule of works will be approved with the winner of
the tender after the contract issuance.

5. The tender documents require the 2nd level of responsibility for the work, although the company having the third
level of responsibility will be able to perform the entire amount of required work. In the case of a consortium: are all
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members of the consortium required to have a second level of responsibility? Proposal to make changes: replace the
2nd level of responsibility by the third level.

In this tender it is allowed that the main leading member of the consortium must have the second level of
responsibility, and the other and / or others may have a third level of responsibility. In any case, the contract will be
concluded with a leading company and all responsibility for the implementation of the contract will be assigned to
it.

With regard to the requirement of the second level of liability, according to the Rules for assigning the level of
responsibility for the licensing of works performed in construction activities (Annex 2 to the Resolution of the
Government of the Kyrgyz Republic of May 31, 2001, No. 260), the second level of responsibility for construction
and installation works for the construction of snow avalanche stations Dolon and Chatkal is established on the basis
of the following:

1. Snow-avalanche stations are objects of life-support, which are intended for informing about the
hydrometeorological conditions of the area of location for planning and carrying out the vital activity of the
population (section IV, paragraph 17, paragraph 12)

2. Complex engineering-geological conditions of work sites - high seismicity, depth of seasonal freezing of soils,
difficult meteorological conditions (section IV, paragraph 17, paragraph 18).

6. We understand that UNDP covers the construction work costs. Please let us know, who is the customer, who will
accept the work and who will be the end user?

UNDP is the customer and covers construction costs. Acceptance of the project will be carried out jointly with UNDP,
Hydromet and territorial supervisory authorities. After commissioning, Kyrgyzhydromet will be the main user of the
project.

7. In what currency should BOQ be provided?

In section 3, paragraph 10, it is stated that the BOQ is provided in US dollars and payments are made in soms at the
UN indicated rate) on the day of payment (the link provided).

8. Explain more in detail about the Bid security of the application?

Section 3, paragraph 6, states that Bid security is not required, in paragraph 9 it is indicated that a performance
security of 10% of the contract amount is required. This performance security must be provided only by the company
that wins the tender. At the stage of submission of the tender there is no need to provide a performance security of
the contract.

9. Is advanced payment is considered?

It is also stated in section 3, paragraph 7, that the advanced payment is not allowed.

10. Explain more about warranty?

Section 5b of this tender requires 12 months from the date of acceptance of the facility, during which the contractor
eliminates any defects and shortcomings in construction and installation works, including due to poorly executed
work, improper installation or use of poor-quality materials. The guarantee for the main structural elements of the
facilities must comply with the legislation of the Kyrgyz Republic

11. What is the estimated value of two lots?

This is internal confidential information and according to UNDP procedures and rules we have no rights to disclose
the budget.

12. Is it possible to participate in the opening of proposals on August 15?
Yes, participation in the opening of the received bids is at the request of the participants themselves. The evaluation

of proposals is an instrument of openness and transparency of the tendering processes conducted by UNDP. The bid
opening will be carried out on August 15, 2018 at 15:10 in the UN House.



13. Is there a construction permit and a permit for the use of land plots?

Yes, all permits are available.

14. How long will the proposals be considered, how does the evaluation of proposals take place?

The evaluation of proposals will be conducted according to UNDP procedures in stages at the level of the UNDP
office in Kyrgyzstan and at the level of the Regional Office. Preliminary expected conclusion of the contract during

September.

15. In form E of the technical application, in clauses 2.1 and 2.2 it is indicated that it is necessary to describe in detail
the provision of services? Is there a description format?

No, there is no strict format, you can do it in free form. After the contract issuance the parties will agree on a detailed
work plan

16. Is it possible to participate in two Lots?

Yes, you can simultaneously apply to both lots.

17. Do I need to duplicate a package of required documents in both lots?

No, you do not need to do this.

18. Where can | send questions on the DED?

Section 3 in paragraph 12 lists all contacts and e-mail address where you can send your questions.
19. Is it still possible to ask questions if necessary?

Yes, you can send your requests before the deadline as indicated in section 3 paragraph 11 - 7 days before the
deadline.



MPOTOKO/ NPEATEHAEPHOM BCTPEYU
Ccbisika: ITB Ne UNDP 18/041

r. buiwkek 03 asrycTa 2018 r.
Oduc NPOOH 15:00 - 16:00

MNosectka: Ccbinka: ITB Ne UNDP 18/041 «Crpoutenncrso CHEro/IaBUHHbIX CTaHUMI «YaTKan» u «1o10H» (2
N10Ta)»

MpucyrcrBoBanu:

MPOOH:

1. BukTOop FoposmKos, cneuvanmcr no 3aKynkam /
2, Mapat AbapaxmaHos, cneuuanuct Nporpammel NO YNpaBiEHUO PUCKAMU CTUXMIAHBIX 6eacreunii %
3. AmaHbek anues, WHXXEHep No Haa3opy 3a cTpouTenbeTsom, IC B ,/ '

4 Anekcanap tOrait, npeacrasutens NPOEKTHOW opraHusauuu /’(Q?&/fa’

YUYacTHUKKM BCTpeyum:
CoanacHo npunoceHHomy CMUCKY y4acmHuKo8

O6wue nonoxkeHna TeHaepHOi AOKYMEHTaL1H, OroBOpeHHble Ha BCTpeyde:

° Cpok nogaun 4oKymeHToB 15 asrycra 2018 roaa 8 15:00 no aapecy [lom OOH, np. Yyi, 160;

° MUHUManbHble KBaNMPUKALMOHHbIE TpeboBaHus, BbiABUTraeMble K YYacTHUKaM;

° Cnucok AoKYMeHTOB 1 dopma nogaum;

° Cpok aeiicTeuns TeHaepHoro npeanoskeHna 8 120 aHewn;

° MPOLEHT OT CTOMMOCTM KOHTpaKkTa 3a KaXabIM AeHb 3a4ePXKM M MaKCUManbHoe KONNYeCcTBO AHel
3a4epkn —0.5% 1 20 aHel COOTBETCTBEHHO;

° LleHoBOe npeasoeHne [OMKHO BbiTb npeacrasneHo 8 gonnapax CLUA M KOHTPaKT 3akalouaercs s
AO/NIN1apax, onnata MeCTHbIM NOCTaBLLMKAaM NPOM3BOAUTCA B COMAX Mo Kypcy OOH Ha moMeHT onnarbl;

° LieHbl f0MKHbI BbITb yKa3aHbl 6es3 HAC c yyetom nucbma MuHUCTEPCTBA DKOHOMMKM KbIprbi3ckoi
Pecnybauku;

° MocneaHne duHaHcosbIe 0TYETD! 33 2015, 2016 1 2017 rr.;

° YYaCTHUKM TeHaepa AO/MKHbI MPEA0CTaBNATL rapaHTUIMHOE MUCbMO O NPeAOCTaBAeHUM ceptndukaros
KayecTsa.

Cnepytowme Bonpock! 1 oTBeTbI GbINN O3BYYeHbl B XOAe Npea TeHAEPHOM BCTpeuu:
1. MostHo nu noay4ume NPOeKMHO-CMeMHYI0 OOKyMeHmMayuw?

[a, nocne sctpeyn sam OyaeT BbiChaHa CCbika Ha CKaymeaHue MNCL (6e3 cmeTHOM 4acTW) Ha agpeca Balwmx
SNIEKTPOHHBIX MOYTOBbIX ALMKOB C PErUCTPALLUOHHOIO ANUCT. Hanpamyto Ha nouty MC/ BbicnaH 6biTb He MOXKeT, Tak
Kak Bec paiina npesbiwaet 200 M6.

2, B kakom ¢popmame ¢/ 0oKymeHm?

B popmate PDF.

3. Mpu 3anonHeHuu BOP 803moxcHeb! pacxoxderus ¢ [1C4. Kakoi dokymerm bydem umeme npeumywecmeo?

lpeBannpyloT faHHble, yKasaHHble B NCA, npn nio6bix pacxomaeHusx, NOXanyncra, OPUEHTUPYITECH Ha HUX.
ObpaTtnte BHUMaHMe, YTO B BaLLMX MPEANOKEHNAX Bbl UMEETE BO3MOXHOCTb 3a/105KUTh HenpeaBnAEHHbIE pacxoapbl.
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4. Pabomel 6 3umHuli nepuod mozym Gbime MPUOCMAHOBAEHbI. HEOBX0OUMO AU 0HOPMAIMb MUCOMEHHOE
paspeweHue Ha NpuocMaHosKy pabom?

B pasaene 3 B nyHkTax 19-20 yKa3aHbl OXK14aemble AaTbl HAYana KOHTPaKTa 1 CPOKM AeNCTBUA KOHTPAKTA C y4eTom
3uMHero nepuopa. MoapobHbiii rpaduk pabor byaer yTBepskaeH ¢ nobeautenem TeHaepa nocie Bbinycka
KOHTpaKTa.

5. B dokymenmax mendepa mpebyemcsa 2-0li yposeHb omeemcmeeHHOCMuU Ha pabomel, Xoma U KOMAAHUS,
umerowjas 3-ull ypoeeHb 0MeemcmeeHHOCMU CMOXEM BbIMOAHUMb 8ecb 0bbem mpebyembix pabom. B cay4yae
KOHCOPUUYMQ: 8Ce /U Y/1eHbI KOHCOPYUYMa 00NMHbI umeme 2-0li yposeHb omeemcmeeHHocmu? [1pednoxeHue
8HECMU U3MeHEeHUA: 3amMmeHUms 2-ol yposeHb omeemcmeeHHOCMU Ha 3-uli yposeHs.

B naHHOM TeHaepe AOMNYCKaeTcA, YTO OCHOBHOW BeAyLMIt YNEH KOHCOPUMYMa AO/MKEH MMeTb 2-Ol ypOBEHb
OTBETCTBEHHOCTH, @ APYrOW M/UAK ApyrMe MOTYT UMETb 3-Mi YPOBEHb OTBETCTBEHHOCTMW. B I06OM CAyyYae KOHTPaKT
ByAeT 3aKk/1o4aThea ¢ Beaylueilt KOMNaHUel 1 BCA OTBTETCTBEHHOCTb 3@ MCNONIEHNE KOHTPaKTa byAeT BO3NOXKEHa Ha
Hee.

YTo Kacaetca TpeboBaHMA 2-r0 ypOBHA OTBETCTBEHHOCTW, TO CornacHo [lpaBMA  Ha3HaYeHWA YPOBHA
OTBETCTBEHHOCTU NPU NULLEH3NPOBAHMM BbINONHAEMbIX PaboT B CTpouTenbHOW aeatenbHocTn (MpunoskeHue 2 K
nocraHosneHuto [IpasuTenbcrea Kbiproisckon Pecnybamku oT 31 mas 2001 roga Ne260) BTOPOM ypOBEHb
OTBETCTBEHHOCTM MPU CTPOWUTE/IbHO-MOHTaXHbIX paboTax Mo CTPOUTENbCTBY CHErOAABMHHbLIX CTaHUMA [OA0H W
HaTKan ycTaHOB/IEH Ha OCHOBAHMWU C/IEAYIOLLErO:

1. CHeronasuHHble CTaHUMKM ABAAIOTCA OOBEKTAaMM Ku3HeobecneyeHus, KOTOpble NpeaHasHauyeHbl A/A
WHPOPMMPOBAHMA O TMAPOMETEOPONOTUYECKUX YCNOBUAX palioHa PacnoNOMEHWA ANA NNAHWPOBAHUA W
OCYLLLECTB/IEHMA KU3HEALATENbHOCTU HaceneHua (pasaen IV, nyHkT 17, ab3aw, 12)

2 CNoXHble MHXEHEPHO-Treonornyeckne yCaoBUA y4acTkoB paboT — BbICOKAaA CEMCMUYHOCTb, MOKa3aTenu
rNyBUHbI CE30HHOMO NPOMEP3aHUA TPYHTOB, CNOXHbIE METEOPONOTUYECKMue ycnosua (pasgen IV, nyHKT 17, ab3ay
18) .

6. Mei noHumaem, ymo [IPOOH ¢puHaHcupyem pabomel. CKaxcume, @ KMo 3aKA34uK, KMo 6ydem NpUHUMAamMe
pabomel u Kmo bydem KOHeYHbIM Mosab308amMenem?

MPOOH sBnsieTca 3aKas4MKoOM M NOKPbLIBAET PACXOAbl HA CTPOUTENLCTBO. Npuemka 06bKTa ByaeT OCyLLECTBAATLCA
cosmectHo ¢ MPOOH, TmapomeT u TeppuTOpWanbHbIMKM OpraHamu Haasopa. lNocne ssoaa B 3KCnyaTauuto
OCHOBHbIM No/ib3oBaTenem obebkTa byaeT Kbiprbizrnapomer.

7. B kakol eantome Hado npedocmasums BOP?

B pasgene 3 8 nyHkTe 10 — ykasaHo, 4to BOP npesoctasnsercs 8 gonnapax CLUA v BbinnaThl NpoU3sBoAaTCA B COMaXx
no kypcy OOH (ccbinKa yKa3aHa) Ha AeHb onnaTbl.

8. Ob6vsacHumMe nodpobHee o eapaHmuiiHom obecrneyeHuu 3aa6KuU?

B paspene 3 B nyHKTe 6 yKa3aHo, 4TO rapaHTuitHoe obecneyeHue 3anBku He TpebyeTca, B MyHKTe 9 yKa3aHo, YTo
TpebyeTca rapaHTMA McnonHeHus B pasmepe 10% OT CyMMbl KOHTpaKTa. [laHHaa rapaHTWs AOMKHa ObiTb
NPeAoCTaB/ieHa, TO/IbKO TOW KOMNaHWeN, KOTopaa BbIMrpaeT TeHAep. Ha cTagnu nogadun TeHAEPHOM 3anBKM HeT
HEeobxoAMMOCTU NPeAOCTBANATL FAPAHTUIO UCNONHEHWA KOHTPAKTa.

9. lMpedycmampusaemcs nu npedonaama?

Takxe B passene 3 B MyHKTe 7 yKa3aHo, YTO Npeaonarta He npeaycmaTpuBaeTca.

10. O6vsacHume nodpobHee 0 2apaHMuiHOM 06CAYHUBAHUU?

B pasaene 56 aaHHoro TeHaepa Tpebyetca 12 mecaues co AHA NPUEMKU 06BbEKTa, B TeYeHue KOTOPOro NoApagvvK
ycTpaHAeT siobble AedeKTbl M HeAOCTaTKU CTPOMTENbHO-MOHTaXKHbIX pPaboT, B8 TOM uucae no npuynHe
HEA0OPOKAYeCTBEHHO BbINOHEHHbIX PaboT, HenpPaBUAbLHOCTM MOHTaKa MAM NMPUMEHEHNA HEKaYeCTBEHHbIX

maTtepnancs. FapaHTMA Ha OCHOBHbIE KOHCTPYKTUBHbIE 3N1€MEHTbI OObEKTOB A0MKHbI COOTBETCTBOBATL HOPMAaM
3aKoHoaatenbeTBa Kbiprbi3ckol Pecnybanku.



11. Kakosa oyeHo4Has cmoumocms ecex pabom no 08ym 10mam?

970 ABNAETCA BHYTPEHHEl KOHDUAEHUMANLHON MHPOPMALMEN 1 Mbl HE MMeeM Npasa OrnalwaTh DIo4KeT.

12. MOX}CHO /1U y4acmeosams Ha 8CKpsimuu npedsnoxeHull 15 asaycma?

[la, yyacte BO BCKPbITUM MOCTYNUBLUNX TEHAEPHbIX NPEANONKEHUA NPOUCXOAUT MO XKENaHWNI0 CaMUX Y4aCTHUKOB.
OueHKa NPeaNOXKeHMI ABNFETCA MHCTPYMEHTOM OTKPLITOCTU U NPO3PAYHOCTU TEHARPHbIX NPOLLECCOB, NPOBOANMBIX
MPOOH. BekpbiTne ByaeT nponsseaero 15 asrycta 2018 roaa 8 15:10 8 3aaHuu [loma OOH.

13 Ecmb Au paspeweHue Ha Cmpoumenscmeo U pa3peweHue Ha Mo/b308aHUE 3eMesnbHbIMU y4acmKamu?
[a, BCe paspelwmnTesnbHble JOKYMEHTbI UMEKTCA.

14. Kak dos20 6ydym paccmampusamoca npedsnoxeHus KaK npoucxooum oyeHKa npednomeHull?

OLeHKa NpeaoxeHnii byaeT npoBoAUTLEA No npouedypam NMPOOH nosTanHo Ha yposHe opuca MPOOH B
KblprbicTaHe 1 Ha ypoBHe PernoHansHoro bopo. NpeasapnTeibHO 0XKUAAETCA 3aKNI04EHNE KOHTPAKTa B Te4eHnu

CeHTAbpA.

15. B ¢popme E mexHu1eckol 3aA6Ku 8 nyHKmax 2.1 u 2.2 yKkasaHo, Ymo Heobxo0umo demasnbHO ONUCLIBAMb
npedocmasneHue ycaye? Ecme nu popmam onucaHus?

HeT, cTpororo ¢popmata HeT, Bbl MOMKETE 3TO cAenatb B cB060aHOM Gopme. Yike noc/ie 3aKN0UEHNA KOHTPaKTa
CTOPOHbI BYyAYT COrNacoBbIBaTh NOAPOOHbIN NaaH paboT.

16. MoxcHo nu y4acmeosams 8 d8yx /lomax?

[la, Bbl MOXETe 0AHOBPEMEHHO noaasaTth Ha 0ba JloTa.

17 Hyx#Ho nu dy6auposame nakem mpebyembix 00KymeHmos 6 oboux /lomax?
HeT, 310 AenaTb He HYXKHO.

18. Kyda moxcHO omnpasasme npu 803HUKHOBEHUU 80npockl no G4 ?

B pa3gene 3 B nyHKTE 12 yKa3aHbl BCE KOHTAKTbl U 3IIEKTpOHHbIVI agpec N0 KOTOPbIM Bbl MOXKeTe OTNPaB/IATb Balln
BOMNPOCHI.

19. MoxcHO nu euje 3a0asames 80NpPOCsI Npu Heobxodumocmu?

[a, Bbl MOXKETe OTNPaBAATL BallM 3aNPOChl 40 YKA3aHHOTO CPOKa B pasaene 3 nyHKT 11 — 7 aHel A0 KpaiHero
CpoKa noaauu.
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