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PROVISION OF LEGAL AID IN THE CRIMINAL JUSTICE SECTOR 

TERMS OF REFERENCE 

BACKGROUND
The United Nations Development Programme in Tanzania is at present implementing the Strengthening Access to Justice and Human Rights Protection in Tanzania. Among other things, the project aims at addressing challenges affecting smooth delivery of criminal justice in Tanzania and strengthening responsive and accountable human rights protection mechanisms. Support to Access to Justice and Rule of Law Project aims to contribute to national priorities as articulated in the United Nation Development Action Plan (UNDAP 2016 – 2021) and Tanzania National Development Plan (MKUKUTA 2016 – 2021). The objectives of the project include:
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· Enhancing Criminal Justice sector coordination and data management for a more inclusive, accountable and evidence-based policy and law-making processes;
· Enhancing access to justice for Women and other vulnerable groups and empowering them to demand respect for their rights;
· Strengthening role of national authorities and civil society in the promotion and protection of human rights and women access to justice.

The grant for the provision of legal aid in criminal justice aims at enhancing access to justice to Women and other vulnerable groups and empowering them to demand respect for their rights. The grants shall specifically target the provision of legal aid services within the criminal justice jurisdiction. The potential prospective grantees shall be Legal Aid Providers who demonstrate a track-record in engaging and working with indigents within the criminal justice sector.

RATIONALE
The United Republic of Tanzania has made significant strides towards the development of the legal aid sub-sector in enhancing access to justice for the indigent and vulnerable population. The enactment of the Legal Aid Act 2017, as well as the subsequent development and approval of the Regulations, has provided a cohesive legal framework for the coordination and regulation of legal aid in Tanzania. However, the sector continues to be challenged and limited by a combination of factors including constrained resources and inadequate capacity for adequate service provision. The challenges mentioned above are further exacerbated by the vastness of the geography of the country and the equally huge population size which directly impact on the coverage and accessibility of legal aid services primarily at the rural and grassroots population.  All these issues pose severe constraints and limitations on the ability of the indigent population to seek and access justice.

[bookmark: _Hlk517152168]The outcome of a recent inquiry into the on-going provision of legal aid services within the subsector reveals an imbalance between service provided in the civil and criminal justice domain. Empirical available evidence suggests that 95% of all legal aid services target civil cases while only 5% target criminal cases. This huge disproportion in the provision of legal aid services has been attributed to several factors. These include bureaucratic requirements and restrictions imposed by law and institutions in the administration of justice; limited Legal Aid Providers with the technical skills to work in the criminal justice sector; more extended time requirements for service provision; the stigma of being seen as supporting and working with criminals etc. While the criminal justice sector remains somehow challenged by overcrowding arising from limited awareness and capacity and delays among others, there are very few Legal Aid Providers active in the criminal justice sector. 

The grants are, therefore, intended to contribute to addressing the imbalance in legal aid service and to enhance access to timely and quality justice services and reinforce the realisation of the rights of people navigating the criminal justice system in Tanzania.     

CALL FOR PROPOSAL
UNDP in collaboration with the Ministry of Constitution and Legal Affairs (MoCLA) is soliciting proposals from Legal Aid Providers with proven experience and track record in providing legal assistance and support in the criminal justice sector. Strong consideration shall be given to Legal Aid Providers proposing innovative ways of delivering legal aid and support services in enhancing access to justice for the vulnerable individuals and groups especially women and children in navigating the criminal justice system. The proposed legal assistance may include a broad spectrum of activities from legal representation, counseling and advice as well as the provision of logistical support to enhance access to legal and justice related services in the criminal justice sector. Projects should meet at least one of the four funding streams outlined below:

1. Legal representation: This shall include the representation of indigents facing the court or defending legal proceedings in fulfilment of the right to have the assistance of counsel from a legal practitioner. Various strategies and activities could be used in both identifying and engage indigents as long as this is carried out in a dignified manner and with due respect for the rights of the individuals or groups concerned.
2. Legal advice and counselling: Here, organisations will include the provision of legal advice and guidance services to the population on complex issues of law and on procedures in navigating the justice system and claiming their rights. Advice may be provided on a wide variety of legal matters including on matters of contract, marriage and divorce, property rights, SGBV that are of both criminal and civil nature.   
3. Logistical support: Organisations choosing to undertake this activity shall include the provision of a broad spectrum of support to the vulnerable and indigent population to access legal services including supporting survivors and victim of abuse, to attend court, and enforcing women’s property rights, etc.

Please note that organisations applying for grants are not limited to the above three activities. However, for purposes of this call, UNDP shall not fund activities such as awareness raising and sensitisation activities including the development of information, education and communication supplements.

FUNDING LEVELS AND TIMEFRAME 
The maximum funding level for selected projects will be TSH 50,000,000.00 for projects with a maximum duration of four (6) month Project start dates will be no earlier than 10th Sept 2018. Applicants should clearly show their capacity to manage the donor funds and provide a track record of their previous experience in undertaking the similar assignment. The proposed approach and implementation plan should match the financial needs. Grants should be given in accordance with selection criteria and proposals received.   

ELIGIBILITY

For organisations to be eligible for this grant, the following criteria must be met:
1. Be a legally constituted Legal Aid Provider with proof of registration with the relevant laws.
2. Demonstrate residency and functional on the Mainland
3. Have a demonstrable track record of delivering legal aid services to the indigent population in the criminal justice sector.
4. Have appropriate standards and structures for proper organisational governance/oversight and financial management and can demonstrate active engagement of the governing/oversight body; 
5. Demonstrate a good track record with previous donors and provide two references from previous donors; 
6. Have experience of managing grants of a similar size. (The grant must not represent more than 40% per cent of the organisation’s annual income for the previous financial year); 
7. For coalitions and networks: be formalised by way of a memorandum of understanding signed by its constituents; demonstrate the effectiveness and reach of the coalition; 

UNDP requires all organisations seeking funds to submit a completed proposal, budget, and other relevant documents including organisational leadership information (list of Board members, and management staff who will be involved in the project), proof of registration and banking details. Incomplete application will not be accepted.

PROPOSAL FORMAT
The project proposal shall be presented in the following format:

1. Cover page: Please provide the name and contact details of the organisation, project, and contact person. (One page)
2. Organisations: Please provide brief information on the background, mission and objectives and track record of the organisation in the provision of legal aid services and indicate why the organisation is suited to carry out this intervention. (One page)
3. Project Summary: Provide the full overview of the project. (Half a page)
4. Project Rationale: In this section, describe the problem/issue that this project is seeking to address. Please include any relevant data either from work previously conducted by the organisation or national/local data sources. (Two pages)
5. Goal and Objective: Please provide a broad statement that outlines the direction of the project’s future actions. The project goal should relate directly to the problem described in the rationale. The specific, direct deliverables of the project, which should directly address the problem. (Half a page)
6. The Target Population: Explain which specific groups will benefit as a result of the project. Who are the ultimate beneficiaries of the project? How will the project improve the lives of the target group (Half a page)? 
7. Project Activities: Please indicate every activity to be undertaken for each objective. The activities selected need to allow the organisation to achieve the results as outlined in the project objectives. Please explain the reasons why the organisation chose each activity and how it links to the objective. (One page)
8. Project sustainability and systemic impact: Please describe the organisation expectations for replication, scaling up and lasting impact on the project’s results. Please also indicate whether the organisation anticipate the project having an impact on legal aid services provision in general and the state of legal aid in the criminal justice sector. (One page)




DETAILS PROJECT BUDGET
Please use the following template in MS Excel for the project budget. 
	No 
	Budget Line Description 
	Unit type
	Unit quantity
	Unit cost
	Budget Total  

	
	
	
	
	
	

	
	
	
	
	
	



EVALUATION CRITERIA 
All proposals shall be evaluated by the following criteria and percentage point:

	No
	Criteria 
	Score 

	1
	Experience and past performance of the organisation in the provision of legal aid in the criminal justice sector
	30%

	2
	Strong coherence between identified problem/challenge, proposed action and anticipated results of the project  
	20%

	3
	Best value for money vis-à-vis funding requested and number of indigents to be provided with legal aid services/
	30%

	4
	Evidence of human rights and gender considerations mainstreamed in the project 
	20%

	Total 
	100%


SUBMISSION AND DEADLINES
Proposals should be completed and sent directly to: 
Country Director,
United Nations Development Programme,
182 Mzinga Way, Oysterbay,
P O Box 9182, Dar es Salaam, Tanzania
Att: Inclusive Democratic Governnace

The deadline for submission is 13th Sept 2018
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