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The Commitment to Action (C2A) initiative is starting in the Amazon, where 

production of commodities including soy, beef, palm, coffee and cocoa continues to contribute to forest loss and 

degradation. UNDP is providing a package of support services to participating countries, helping them move “From 

Commitment to Action”, through roadmaps articulating how the country will meet its commitments, facilitated 

through public-private sector engagement. 

Amazon Regional Lead Consultant: Deforestation-Free Commodities- Roadmaps for Moving from Commitment 

to Action
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ANNEX 1 

          UNITED NATIONS DEVELOPMENT PROGRAMME 

 

TERMS OF REFERENCE  

CLUSTER: Sustainable Development Cluster 

A. GENERAL INFORMATION 

Title: Amazon Regional Lead Consultant: Deforestation-Free Commodities- Roadmaps for Moving from Commitment to Action 

Project: Green Commodities Programme (GCP) 

Output. 00089497  

Type of Contract: Individual Contract 

Direct Supervisor: GCP Global Head and GCP Senior Strategic Advisor  

Modality of Execution: Individual Contract 

Duty Station: Home-based with some travel 

Estimated Start Date:  1 November 2018 

Duration: 65 working days within a 9-month period, from November 1, 2018 to July 31, 2019 

B. PROJECT DESCRIPTION OR BACKGROUND 

As the UN’s development agency, UNDP helps countries to achieve sustainable development by eradicating poverty in all its forms 

and dimensions, accelerating structural transformations for sustainable development, and building resilience to crises and shocks. 

The project “Deforestation-Free Commodities – Roadmaps for Moving from Commitment to Action” is being managed through 

UNDP’s Regional Hub in Panama, established by UNDP’s Regional Bureau for Latin America and the Caribbean in 2008 to bring 

policy and advisory support to the 26 countries of the region.  

The Panama regional hub is focused on strengthening the capacities of the country offices, which in turn assist governments and 

communities in achieving the 2030 Agenda for Sustainable Development. The Hub works around thematic and cross-cutting areas 

and includes dedicated support on Private Sector Solutions to development challenges. This initiative contributes to three of the 

Hub’s priority areas: a) Fostering inclusive economic growth and productivity through value chains, employment and livelihoods; 

b) Supporting countries to sustainably manage natural resources and govern extractive industries; and c) Bringing countries 

together, in the region and beyond: South-South cooperation. 
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A new global initiative: C2A 

“From Commitment to Action” (C2A) is a global flagship UNDP initiative aiming to support countries to accelerate a reduction in 

deforestation from agricultural commodities in key forest eco-regions of the world. This is achieved through supporting countries 

to set out their roadmaps for implementing deforestation-free commodity commitments, through multistakeholder dialogue at 

national level. C2A is being piloted in the Amazon eco-region in 2018, with participation by public sector, private sector and civil 

society stakeholders, as well as technical and financial partners, in three Amazon countries with high levels of agricultural 

commodity exports: Peru, Colombia and Ecuador (and potentially Brazil as well, to be confirmed). This pilot phase is funded 

through the United Nations Partnership for Action on Green Economy (PAGE), as well as UNDP (through the Climate and Forests 

and Green Commodities Programmes). 

The expansion of commodity crop production has been a leading driver of deforestation in many of the world’s remaining major 

forests, causing a loss of valuable carbon sinks and other services important to society, like clean air and water, and livelihoods 

for forest-dependent peoples. Large forest-ecoregions under pressure include the Amazon Basin, Congo Basin forest, forests of 

Borneo (Kalimantan), Guinean forests in West Africa, and Gran Chaco Forest of South America. Many commitments have been 

made – both by governments and companies – to reduce deforestation resulting from the production of commodity crops, but 

progress in achieving the goals set out in these commitments has been slow and uneven.  

One of the barriers to progress involves a lack of effective dialogue between the public and private sectors, as well as civil society, 

and technical and financial partners. Many multinational companies buying commodities like soy, beef, palm oil, coffee and cacao, 

as well as timber and wood products, have made commitments to sourcing only products cultivated without causing 

deforestation, and some trade agreements between nations include related goals. Private sector commitments include adherence 

to certification standards, investor policies, environmental regulations, and/or voluntary company commitments. In practice, 

however, systems are not always in place in-country to facilitate responsible sourcing. Buyer companies are increasingly seeing a 

need to engage more directly with governments and producers on these issues, as well as ongoing policy reform processes. 

Examples of issues for dialogue include reconciling and aligning national policy goals and laws affecting commodity production; 

mapping forests being converted for commodities; strengthened land use planning with stakeholders in high risk areas; cut-off 

dates after which forest clearance is not allowed; registries of land ownership and forest coverage, or reform of land tenure 

systems; satellite and on-ground monitoring, with enforcement measures; market access / legal penalties for non-compliance; 

traceability systems for company sourcing, and local purchasing. 

Focus on Amazon Eco-region 

The C2A initiative is starting in the Amazon, where production of commodities including soy, beef, palm, coffee and cocoa 

continues to contribute to forest loss and degradation. UNDP is providing a package of support services to participating countries, 

helping them move “From Commitment to Action”, through roadmaps articulating how the country will meet its commitments, 

facilitated through public-private sector engagement. This engagement will occur within a wider framework of intersectoral 

institutionality, as well as dialogue between diverse stakeholders involved in processes related to land use change and forestry – 

including indigenous and local communities, farmers and agricultural associations, local government authorities, national and 

private financial institutions, national and multinational buying companies. 

Phase 1, through the project on “Deforestation-Free Commodities – Roadmaps for Moving from Commitment to Action” will 

involve these steps: 

1. Take stock of existing commitments by government and the private sector (domestic and international) to reduce 
deforestation from commodity production in the country  
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2. Identify policies, actions or lack of action by public or private sectors, that are enabling continued expansion of commodity 
“footprints” into primary and secondary rainforest 

3. Identify the initiatives already planned and budgeted for, to meet the commitments, and highlight gaps where additional 
policies, actions and spending are required 

4. Produce a “roadmap” outlining the key set of public and private sector actions through which the country will work towards 
its commitments, through multi-stakeholder dialogue 

5. Announce the roadmap publicly through a United Nations forum or other global event (to be determined) with 
representation from the government, private sector, civil society and financial/technical partners  

Countries wishing to take this process further may consider a Phase 2 – involving all the stakeholders in a longer-term process, 

ideally through an existing coalition or platform: 

1. Support an appropriate multi-stakeholder forum where stakeholders can develop a detailed implementation plan for the 
roadmap, as well as timelines and indicators of progress 

2. Identify mechanisms for implementation, monitoring and report back on an ongoing basis on the indicators for the 
implementation plan and fulfilment of the commitments. 

Background on commitments 

The regional backdrop to the C2A initiative is provided by the “Amazon Initiative: Sustainable Amazon by 2030” led by Ecuador 

and Colombia, aiming to bring together all the nine Amazon countries at the highest level to commit to shared goals of halting 

deforestation, restoring watersheds and protecting indigenous peoples. At sub-national level, 18 sub-national governments in 

South America (in Peru, Brazil, Colombia and Ecuador), are participating in the global Governors’ Climate and Forests Task Force, 

which works to advance jurisdiction-wide approaches to protect tropical forests, reduce emissions from deforestation 

and forest degradation, and promote realistic pathways to forest-maintaining rural development. 

A number of multinational companies purchasing commodities produced in these Amazon countries are members of the 

Consumer Goods Forum and have committed to zero net deforestation by 2020 for palm oil, soy, beef, and paper and pulp supply 

chains. Many of these companies have also signed the New York Declaration on Forests, committing to eliminating deforestation 

from the production of agricultural commodities such as palm oil, soy, paper, and beef products by 2020. 

The Government of Peru signed the Peru Joint Declaration of Intent (JDI) with the Governments of Norway and Germany in 2014, 

on “Cooperation on reducing greenhouse gas emissions from deforestation and forest degradation (REDD+) and promoting 

sustainable development in Peru”. The JDI is now in its second phase, with UNDP supporting Government on implementation. 

The declaration contains a specific commodity-related milestone, in line with Peru’s goals in the context of the UNFCCC and the 

Paris Agreement, including those of the National REDD+ Strategy and Nationally Determined Contribution. At sub-national level, 

7 Amazon provinces of Peru are committed to the Rio Branco Declaration to reduce deforestation by 80% by 2020 – a commitment 

made by 38 sub-national governments participating in the Governors’ Climate and Forest Task Force: Piura, Amazonas, Loreto, 

San Martín, Huánuco, Ucayali and Madre de Dios. 

The Government of Colombia has signed a Joint Declaration of Intent on “Cooperation on reducing greenhouse gas emissions 

from deforestation and forest degradation (REDD+) and promote sustainable development in Peru, with the Governments of 

Norway, UK and Germany. The JDI contains specific government commitments related to commodity production, in line with 

Colombia’s goals in the context of the UNFCCC and the Paris Agreement, including those of the National REDD+ Strategy and 

Nationally Determined Contribution. Additional funding has recently been made available for a new phase of work involving a 

commitment to freezing agricultural expansion into forested areas. At sub-national level, the Department of Caquetá in the 
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Colombian Amazon is committed to the Rio Branco Declaration to reduce deforestation by 80% by 2020 – a commitment made 

by 38 sub-national governments participating in the Governors’ Climate and Forest Task Force. 

The Government of Ecuador has launched its national REDD+ Action Plan was launched in 2016 by the Ministry of Environment 

and institutionalized via ministerial decree. The country has completed its REDD+ readiness process, making it the second country 

worldwide to be eligible to seek REDD+ Result Based Payments. The REDD+ AP is designed to achieve targeted emission reductions 

from Land Use and Forestry, in line with Ecuador’s National Determined Contribution as part of the country’s commitment under 

the Paris Agreement. Ecuador has also made a commitment under the New York Declaration on Forests to cut natural forest loss 

in half by 2020 and strive to end it by 2030. The Free Trade Agreement signed in November 2016 between Ecuador and the 

European Union pays special attention to a series of activities, including: the mitigation of climate change, REDD+, the 

determination of the legal origin of forest products, voluntary forestry certification schemes and traceability of different forestry 

products and best practices for sustainable forest management. At sub-national level, the Province of Pastaza in the Ecuadorian 

Amazon is participating in the Governors’ Climate and Forest Task Force and has committed to the Rio Branco Declaration to 

reduce deforestation by 80% by 2020. 

In taking forward this work, UNDP in the region will cooperate with all its partners, including, but not limited to: the Partnership 

for Action on Green Economy, the UN Forum on Forests, FAO and UN Environment (partners in implementing the UN-REDD 

Programme), the World Bank and Inter-American Development Bank (partners in the Forest Carbon Partnership Facility), the UN 

Economic Commission for Latin America and the Caribbean, Meridian Institute and Climate Advisers (partners hosting the NYDF 

platform), the Tropical Forest Alliance, the Governors’ Climate and Forests Task Force, the secretariats of the Rio Conventions, 

the Global Environment Facility and partner agencies in the Good Growth Partnership, the Green Climate Fund, the Sustainable 

Development Solutions Network Amazonia, as well as a range of private sector and civil society partners. 

See Annex 1 for examples of global commitments on reducing deforestation from commodities. 

 

C. SCOPE OF WORK  

 

The Regional Lead Consultant will be supervised by the Senior Advisor: Strategic Initiatives in the Green Commodities Programme 

of UNDP. Guidance for the consultant’s work will come from a steering committee hosted by the Panama regional hub of UNDP, 

and with representation from other key teams in UNDP, including the forest coordination group (GCP, REDD+, NYDF platform, 

GEF/GCF) and the NDC Support Programme. Members of the steering committee will have the opportunity to review draft 

documents and comment, and final sign-off on deliverables will be provided by the Head of the Green Commodities Programme 

in the Panama regional hub. 

Milestone Consultant Responsibilities Deliverables Estimated 
Days 

Milestone 1: 
Inception 
and liaison 

a) Receive briefing from UNDP Country Offices, 
regional hub and forest coordination group 

b) Meet with national consultants for Peru, 
Colombia and Ecuador (and potentially 
Brazil) to brief them and discuss workplan 

c) An inception meeting planned for early 
November in Panama 

Workplans: Draft and final workplan for 
project with timelines, review of national 
consultants’ workplans 

5 

d) Work with national consultants to confirm 
top forest risk commodities from the 3-4 

Commodity List: Draft and final summary 
on top 4-6 forest risk commodities, with 

6 
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countries, and provide key facts and figures 
on each commodity sector: production area, 
export volumes, structure of supply chain, 
link to deforestation etc. 

key facts and figures per commodity 

e) Develop templates for key national 
consultant products: Analysis of Policy 
Environment, Summary of Initiatives, and 
Roadmap Document 

 

 

Consultant Templates: Draft and final 
templates for key national consultant 
products: 

• Analysis of Policy Environment  

• Summary of Initiatives 

• Roadmap Document 

3 

f) Ongoing liaison with senior management in 
UNDP Country Offices, as well as GCP team, 
on ensuring high-level political support for 
emerging roadmaps in-country 

Monthly report backs: Brief report backs 
by email to the members of the steering 
committee, including on high-level political 
support in countries and progress on 
international announcements 

3 

Milestone 2: 
Outreach to 
companies 

a) Liaise with in-country consultants on 
identifying national and international private 
sector actors involved in major commodity 
supply chains  

None (covered by national consultants’ 
deliverables) 

3 

b) Work with UNDP’s Senior Partnerships 
Advisor: Private Sector to identify a set of 
multinational companies involved in buying 
the top forest risk commodities from the 3-4 
countries, particularly those based in the EU, 
and plan targeted outreach 

Company Database: List of multinational 
companies involved in buying the top 
forest risk commodities, with names and 
contact details (e.g. Sustainability and 
Procurement Departments)  

6 

c) Interview multinational company 
representatives telephonically to understand 
their needs and make suggestions for 
agenda of national Dialogue Workshops, and 
to ensure their participation in developing 
roadmaps and implementing them 

Private Sector Report: Report of 4-6 pages 
on views and needs of multinational 
companies, with conclusions for national 
workshops 

7 

d) Facilitate attendance by multinational 
companies and attend national Dialogue 
Workshops 1 in the 3-4 countries 

Invitees List: Contact details for countries 
of proposed invitees to national Dialogue 
Workshops 1 

3 

e) Develop key messages for the private sector 
in the international arena on actions needed 
to meet commitment to deforestation-free 
sourcing of commodities 

Key Messages: Draft and final 2-3-page 
document with key messages for 
multinational companies 

3 

Milestone 3:  
Review of 
Consultants’ 
Products - 
Part I 

a) Review all national consultants’ draft 
products and provide comments, helping to 
systematize the approach to developing 
roadmaps  

 

Comments on all draft and final 
deliverables for 3-4 national consultants: 
(approx. 50% of work volume) 

• Commitment List 

• Analysis of Policy Environment  

• Summary of Initiatives 

9 
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• Lists of Interviewees and Invitees  

• Agenda and Documentation  

• PowerPoint on Commitments, Policy 
Environment and Key Initiatives 

• Agenda and Documentation for 
Dialogue Workshops 1 and 2 

• PowerPoint on Roadmap 

• Roadmap Document 

• Presentation on Lessons Learnt  

• Speech for Roadmap Announcement 

• Recommendations for Phase 2 

Milestone 4:  
Review of 
Consultants’ 
Products - 
Part II 

a) Review all national consultants’ draft 
products and provide comments, helping to 
systematize the approach to developing 
roadmaps  

Comments on all draft and final 
deliverables for 3-4 national consultants: 
(approx. 50% of work volume)  

9 

Milestone 5: 
Learning and 
conclusions 
phase 

a) Work with Panama regional hub to organize 
and facilitate one-day workshop for South-
South exchange and learning of lessons on 
deforestation-free commodities  

b) Make recommendations on way forward for 
C2A Amazon eco-region 

 

Learning Workshop Documents: Draft 
Agenda, Documents and Presentation and 
final documentation and material for 
learning workshop 

Workshop Report: Draft and final report of 
approx. 5 pages capturing main lessons 
learnt 

Recommendations for Phase 2: Draft and 
final approx. 2-page document 
recommending way forward 

8 

 

 

D. INSTITUTIONAL ARRANGEMENTS 

 

The Regional Lead Consultant will be supervised by the Senior Strategic Initiatives Advisor in the UNDP Green Commodities 

Programme.  

 

Guidance to the consultant’s work will be provided by a virtual steering committee for the project “Deforestation-Free 

Commodities – Roadmaps for Moving from Commitment to Action”, involving UNDP staff from the Panama regional hub and from 

relevant teams, including GCP with the forest coordination group (REDD+, NYDF platform, GEF/GCF) and the NDC Support 

Programme.  

 

The consultant will provide brief monthly report backs by email to the members of the steering committee. The members will 

have the opportunity to review important draft documents and comment.  

 

Final sign-off on deliverables and payments to the consultant will be provided by the Head of the Green Commodities Programme 



9 de 27 
 

in the Panama Regional Hub. 

 

Logistical support will be provided through the Green Commodities Programme office in the Panama Regional Hub, where 

necessary. 

 

E. DURATION OF THE WORK 

The Individual Contract is expected to require a commitment of approximately 65 days. The expected date of commencement is 

1 November 2018 and expected completion date is 31 July 2019. 

F. DUTY STATION  

The Consultant will be home-based with mission travel. The Consultant will be given access to relevant information necessary 

for execution of the tasks under this assignment. The Consultant will be responsible for providing her/his own work station (i.e. 

laptop, internet, phone, scanner/printer, etc.) and must have access to a reliable internet connection. 

Travel:   

• International travel will be required - total number of days and timing to be determined;  

• Any necessary missions must be approved in advance and in writing by the supervisor; 

• The Advanced and Basic Security in the Field II courses must be successfully completed prior to commencement of 

travel; 

• Individual Consultants are responsible for ensuring they have vaccinations/inoculations when travelling to certain 

countries, as designated by the UN Medical Director; 

• Consultants are required to comply with the United Nations (UN) security directives set forth under 

https://dss.un.org/dssweb/; 

• Consultants are responsible for obtaining any visas and security clearances needed in connection with travel with the 

necessary support from UNDP. 

 

All related travel expenses will be paid separately through the project travel fund and will be reimbursed as per UNDP rules and 

regulations upon submission of an F-10 claim form and supporting documents.  Costs for airfares, terminal expenses, and living 

allowances should not be included in financial proposal. 

In general, UNDP should not accept travel costs exceeding those of an economy class ticket. Should the IC wish to travel on a 

higher class he/she should do so using their own resources. 

G. QUALIFICATIONS OF THE SUCCESSFUL CONTRACTOR 

 

Academic Background:  

• Bachelor´s degree in environment, agriculture, international development, management, business, social sciences, or 

other closely related field. 

 

https://training.dss.un.org/courses/login/index.php
https://connect.undp.org/,DanaInfo=iseek-newyork.un.org,SSL+webpgdept124_4?dept=124
https://dss.un.org/dssweb/
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Experience:   

• At least 7 years of experience in sustainable development, including experience working with multi-stakeholder, complex 

projects or programmes; 

• Experience working with the private sector on addressing sustainability challenges in commodity supply chains; 

• Experience working on sustainable and/or deforestation-free commodity supply chains; 

• Experience developing and maintaining strategic partnerships;  

• Working experience in an international organization is an advantage, as is knowledge of UNDP policies, procedures and 

practices. 

 
Required Languages:  

• Excellent oral and written English and Spanish are required. 
 

H. SCOPE OF BID PRICE AND SCHEDULE OF PAYMENTS 

Please include only cost of professional services in your bid.  

UNDP will pay the expert the fees specified in the contract. Daily expenses, transportation fares, and terminal expenses 

corresponding to travel required for the consulting job should not be specified in the proposal as these will be paid separately.  

The expert will receive payment of fees subject to approval of the deliverables agreed upon in the Terms of Reference and 

approval of the respective Certificate of Payment by the immediate supervisor. 

Signed contracts in the individual agreement mode do not entail any advance fees either at the contract start date or at the start 

of the specific consulting periods. 

When travel is necessary, air fare will be provided to travel, by the most direct and economic route and for as many travel hours 

as needed, to the place and country where the expert is to provide his/her services, and the expert will be paid the respective 

terminal expenses and 100% of his/her respective daily expenses according to the United Nations rate for the place and country 

in which the services are to be provided. 
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Deliverables for Milestones Percentage 
Payment 

Review and 
approval 

Milestone 1: 

• Workplans: Draft and final workplan for project with timelines, review of 
national consultants’ workplans 

• Commodity List: Draft and final summary on top 4-6 forest risk commodities, 
with key facts and figures per commodity 

• Consultant Templates: Draft and final templates for key national consultant 
products: 

a. Analysis of Policy Environment  

b. Summary of Initiatives 

c. Roadmap Document 

Monthly report backs by email to the members of the steering committee – first 
report back, system in place for future report backs 

20% GCP Strategic 
Initiatives 

Advisor and 
GCP Global 

Head 

 

Milestone 2: 

• Company Database: List of multinational companies involved in buying the top 
forest risk commodities, with names and contact details (e.g. Sustainability and 
Procurement Departments)  

• Private Sector Report: Report of 4-6 pages on views and needs of multinational 
companies, with conclusions for national workshops  

• Invitees List: Contact details for countries of proposed invitees to national 
Dialogue Workshops 1 

• Brief report on trends: draft and final 3-4-page report on trends and common 
issues page  

• Key Messages: Draft and final 2-3-page document with key messages for 
multinational companies 

40% GCP Strategic 
Initiatives 

Advisor and 
GCP Global 

Head 

 

Milestone 3: 

Comments on all draft and final deliverables for 3-4 national consultants: (approx. 
50% of work volume) 

• Commitment List 

• Analysis of Policy Environment  

• Summary of Initiatives 

• Lists of Interviewees and Invitees  

• Agenda and Documentation  

• PowerPoint on Commitments, Policy Environment and Key Initiatives 

• Agenda and Documentation for Dialogue Workshops 1 and 2 

• PowerPoint on Roadmap 

• Roadmap Document 

• Presentation on Lessons Learnt  

• Speech for Roadmap Announcement 

• Recommendations for Phase 2 

15% GCP Strategic 
Initiatives 

Advisor and 
GCP Global 

Head 

 

Milestone 4: 

Comments on all draft and final deliverables for 3-4 national consultants: (remaining 

15% GCP Strategic 
Initiatives 

Advisor and 
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approx. 50% of work volume) GCP Global 
Head 

Milestone 5: 

• Learning Workshop Documents: Draft Agenda, Documents and Presentation 
and final documentation and material for learning workshop 

• Workshop Report: Draft and final report of approx. 5 pages capturing main 
lessons learnt 

• Recommendations for Phase 2: Draft and final approx. 2-page document 
recommending way forward 

10% GCP Strategic 
Initiatives 

Advisor and 
GCP Global 

Head 

 

Total  100%  

K. RECOMMENDED PRESENTATION OF PROPOSAL AND OTHER RELEVANT INFORMATION 

The selected consultant will have the obligation to: 

1. Before any travel, obtain the security permits for traveling to the countries where the services will be required. These 

permits may be obtained at www.undss.org. 

2. Have the contract signed by the UNDP and the expert before starting the work and before starting any travel. If the 

expert travels and starts the work without having signed the contract, the work and travel will be at the expert’s own risk and 

responsibility. 

3. All background compiled, and deliverables produced by the expert are the property of the UNDP. The expert must obtain 

written permission from the UNDP to use all or part of the documents for any other consulting or work.  

L. OTHER INFORMATION 

 
Examples of commitments on reducing deforestation from commodities 

• National government commitments driven primarily by countries’ goals in the context of the UNFCCC and the Paris Agreement, 

e.g. on REDD+, or forest-related commitments in Nationally Determined Contributions. Other forest-related multilateral 

agreements include the UNCCD, CBD and the 2030 Agenda for Sustainable Development.  

• The UN Sustainable Development Goal 15 is “By 2020, promote the implementation of sustainable management of all types of 

forests, halt deforestation, restore degraded forests and substantially increase afforestation and reforestation globally”. 

• The New York Declaration on Forests (NYDF) signed by 190 governments, companies, indigenous peoples and NGOs, includes 

Goal 2: “Support and help meet the private-sector goal of eliminating deforestation from the production of agricultural 

commodities such as palm oil, soy, paper, and beef products by no later than 2020”. 

• The Consumer Goods Forum, with its 400-member companies, has committed to zero net deforestation by 2020 for palm oil, soy, 

beef, and paper and pulp supply chains. 
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• The Rio Branco Declaration was made by 38 sub-national governments participating in the Governors’ Climate and Forest Task 

Force to reduce deforestation by 80% by 2020. 

• Joint Declarations of Intent between countries, such as the multi-country Central African Forest Initiative joint Declaration, the 

Peru Joint Declaration of Intent on Cooperation on REDD+ and sustainable development with Norway and Germany, and the 

Colombia Joint Declaration of Intent on Cooperation on REDD+ and sustainable development with Norway, UK and Germany. 
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BREAKDOWN OF COSTS  
SUPPORTING THE ALL-INCLUSIVE FINANCIAL PROPOSAL 

 
 

A. Breakdown of Cost by Components:  

 

COST COMPONENT 

 

UNIT COST 

 

QUANTITY 

 

 

TOTAL RATE 

FOR THE 

CONTRACT 

DURATION 

I. Personnel Costs    

Professional Fees    

Life Insurance    

Medical Insurance     

Communications    

Land Transportation    

Others (specify)    

     

II. Travel Expenses to Join duty station    

Round Trip Airfares to and from duty station    

Living Allowance    

Travel Insurance    

Terminal Expenses    

Others (specify)    

    

III. Duty Travel     

Round Trip Airfares    

Living Allowance    
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Travel Insurance    

Terminal Expenses    

Others (specify)    

    

 
 

B. Breakdown of Cost by Deliverables* 
 

DELIVERABLE                                           

[list them as referred in TOR] 

TOTAL PRICE PERCENTAGE            

(weight for payment) 

AMOUNT 

Deliverable 1 20%  

Deliverable 2 40%  

Deliverable 3 15%  

Deliverable 4 15%  

Deliverable 5 10%  

TOTAL  100.00% USD  

*Basis for payment tranches 
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1 For payments which are not output-based lump sum, indicate the maximum number of working days/hours/units, any out of pocket expense (travel, per 

diem…) and the corresponding fee/cost in the Deliverable (s) table. 

ANNEX 3 

 

 

 

 

https://intranet.undp.org/unit/bom/pso/Support%20documents%20on%20IC%20Guidelines/UNDP%20General%20Conditions%20for%20Individual%20Contracts.pdf
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ANNEX 4 

EVALUATION MATRIX 

The technical and financial aspects of every proposal submitted will be evaluated using the following matrix:  

 QUALIFICATION REQUIREMENTS AS PER TOR POINTS 

A 

Bachelor´s degree in environment, agriculture, international development, management, 

business, social sciences, or other closely related field  

Bachelor’s Degree                                                        Max 7 points 

Master’s Degree                                                           Max 10 points 

10 

B 

At least 7 years of experience in sustainable development, including experience working with 

multi-stakeholder, complex projects or programmes 

7   years of experience                                                 Max 14 points 

Between 7 and 10 years of experience                     Max 17 points 

More than 10 years of experience                             Max 20 points 

20 

C 

Experience working with the private sector on addressing sustainability challenges in commodity 

supply chains 

3 years of experience                                                   Max 14 Points 

Between 3 and 5 years of experience                       Max 17 Points 

More than 5 years of experience                               Max 20 points 

20 

D 

Experience working on sustainable and/or deforestation-free commodity supply chains 
3 years of experience                                                   Max 11 Points 
Between 3 and 5 years of experience                       Max 13 Points 
More than 5 years of experience                               Max 15 points 

 

15 

E 

Experience developing and maintaining strategic partnerships 
3 years of experience                                                   Max 11 Points 
Between 3 and 5 years of experience                       Max 13 Points 
More than 5 years of experience                               Max 15 points 

 

15 

F 

Working experience in an international organization is an advantage, as is knowledge of UNDP 

policies, procedures and practices. 

Experience working with UNDP                                  Max 5 points 

Experience with other international organizations Max 5 points 

10 

G 

Excellent oral and written English and Spanish are required 
Fluent in English                                                             Max 5 points 
Fluent in Spanish                                                            Max 5 points  

 

10 

H  Interview 30 

 
Total 

130 
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INTERVIEW 

Offerors who reach a minimum of 49 points and achieve the 3 highest scores after evaluation of technical 
criteria (items A, B, C, D, E, F and G of Evaluation Matrix), will be considered RESPONSIVE and will continue for 
interview and the final stage of financial evaluation of proposals. 
 

FINANCIAL EVALUATION OF PROPOSALS 

The maximum number of points assigned to the financial proposal is allocated to the lowest price proposal 

(daily rate offered).  All other price proposals receive points in inverse proportion.  

p = y (μ/z) 

Where: 

p = points for the financial proposal being evaluated 

y = maximum number of points for the financial proposal 

μ = price of the lowest priced proposal 

z = price of the proposal being evaluated 


