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Introduction:
Addressing is an exercise that makes it possible to identify the location of a plot or dwelling on the ground,
that is, to “assign an address” using a system of maps and signs that give the numbers or names of streets
and buildings.
Street addressing has several objectives:
1. For the public, it makes the city more “user-friendly” by - Improving the system of street
coordinates to enable people to get around the city more easily, - Facilitating the delivery of
emergency health, fire, and police services, and - Locating urban facilities
2. For local governments: it increases municipal revenues and improves urban management through the
use of: - Tools for planning and managing municipal services by technical departments: the
identification of public assets (street system, facilities, their length, number, and condition) allows a
monitoring system to be put in place to assist with urban planning and programming of
investments; - Tools to improve local tax collection: using information gathered by street addressing
initiatives, it is possible to locate and compile a
Kabul Municipality has the responsibility to implement the first phase of the Kabul street addressing project
in six Kabul districts (districts 1, 4, 6, 11, 16 and 17) between January and December 2018 through a
contractor. Phase 1 will produce street address maps for 167 gozars (neighborhoods) in the six districts,
make available and install 12,173 street signs and
167,843 property plates.
UN-Habitat, through its Kabul office, shall be responsible for the overall supervision and backstopping
of the Project execution, including:

(a)Provide funds to Kabul Municipality

(b)Supervise and monitor project activities and provide necessary technical guidance and support

including evaluation of project performance;
(c)Assist Kabul Municipality to prepare progress reports including financial statements

as part of capacity building for municipal staff;
(d)Review project outputs and disburse installments as per payment schedule; and
(e)Conduct two audits of the project funds
Kabul Municipality shall be responsible for the implementation of the Project through a contractor:

(a) Provide day to day supervision of field work including quality control and assurance
of project work;

(b) Prepare and submit monthly project progress reports;

(c) Supervise, monitor and evaluate project activities jointly with UN-Habitat; (d) Hire

skilled and unskilled laborers through the contractor;

(e) Make available all materials including construction materials required for the project,
according to the set of rules and regulations and the technical specifications;

() Maintain full transparency of project activities by providing all necessary
information to all stakeholders including beneficiary communities;

(8) Maintain all records and information related to project activities including but not limited to

finance and HR information;
(h) Complete the project on time and within budget; and
Gozar (community) residents shall contribute by providing gate/doorway lighting for each property.
TERMS OF REFERENCE
1 DEFINITIONS AND ABBREVIATIONS
The meanings of the important terms and abbreviations used in this project are as follows:

EXPRESSION DESCRIPTION

Kabul Municipality.

Client Refers to the agency providing the required funds to implement the project,

engineer with the relevant departments.

Engineer The authorized representative of the client that will be the overall in-charge
of quality control of the project. Any invoices shall be processed through the

Contractor The company (ies) that perform the works on a contract basis.
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Addressing Sign Boards Refers to all signboards covered under the scope of this project
including (Type | street signboards, Type Il street signboards and house
plates)

Type | Street Sign Boards Refers to signboards installed on main arterials and

intersections in Kabul City.

Type 1l Street Sign Boards Refers to signboards installed on other roads, alleys and walls
in Kabul City.

House Plates Refers to plates installed on main doors.

Project area Refers to the municipal jurisdiction of Kabul Municipality, the 6

districts of Kabul City.

2 SCOPE OF WORK

This job covers fabrication, delivery and installation of Door Number Plates. The project area covers
the 6 districts of Kabul city.

The plates that shall be produced, delivered and installed on the specified location in Kabul city are
mentioned in the table below.

Work Items Size Quantity

Fabrication and Installation of Aluminum house plate
(200 mm x 100 mm x 1.5mm) with all required activities

(as per the drawings and specifications) 200 x 100 mm 167,843 pes
One-piece Aluminum Injection Press Printing on
Property Plates including all required activities. 200 x 100 mm 167,843 pcs

3 AVAILABLE DATA

The information, gate number sequence(s) required for the work items to be fabricated by the contractor
shall be provided by the client after the contract is signed and shall be delivered within 3 (three) days from
the place delivery to the contractor.

All information and documents will be provided by the engineer to the contractor. The document originals
and copies thereof shall not be given to other persons or institutions without the permission of engineer
and shall not be used for other purposes. The contractor must comply with the privacy rules arising from
laws and regulations.

4 OBLIGATIONS OF THE CONTRACTOR

4.1 Obligations of the Contractor

1. Subject to and on the Terms, Conditions, Provisions and Representation of this Agreement, the
Contractor shall undertake the fabrication, delivery, installation, and maintenance of the Work
and observe, fulfil, comply with and perform all its obligations set out or arising hereunder.

2. The Contractor shall comply with all Applicable Laws and Applicable Permits
(including renewals as required) in the performance of its obligations under this
Agreement.

3. The Contractor shall remedy any and all loss or damage to work from the commencement until
the end of the Construction Period at the Contractor’s cost, save and except to the extent that
any such loss or damage shall have arisen from any default or neglect of Kabul Municipality.

4. The Contractor shall remedy any and all loss or damage to work during the Defects
Liability Period at the Contractor’s cost to the extent that such loss or damage shall
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have arisen out of the reasons specified in contract.

5. The Contractor shall remedy any and all loss or damage to work during the Maintenance Period at
the Contractor’s cost, save and except to the extent that any such loss or damage shall have
arisen on account of any default or neglect of the Kabul Municipality or on account of a Force
Majeure Event.

6. The Contractor shall undertake all necessary superintendence to plan, arrange, direct,
manage, inspect and test work.

7. The Contractor shall maintain all records as per Instructions of Engineer in Charge.

4.2 Obligations relating to subcontracts and any other agreements

1. The Contractor shall not subcontract any part or portion of the actual construction to any
subcontractor without prior permission of Kabul Municipality (KM), which shall
ordinarily not withhold any reasonable request thereof if the same is found in opinion of
KM to be in interest of the work.

2. Inevent, any subcontract is approved by KM, the entire responsibility and liability as contained in
the original contract shall continue to remain unaltered and diluted.

3. ltis expressly agreed that the Contractor shall, at all times, be responsible and liable for all its
obligations under this Agreement notwithstanding anything contained in the agreements with its
subcontractors or any other agreement that may be entered into by the Contractor, and no default
under any such agreement shall excuse the Contractor from its obligations or liability hereunder.

4.3 Contractor’s personnel

1. The Contractor shall ensure that the personnel engaged by it or by its subcontractors in the
performance of its obligations under this Agreement are at all times appropriately qualified, skilled
and experienced in their respective functions.

2. The KM'’s Engineer may, for reasons to be specified in writing, direct the Contractor
to remove any member of the contractor’s or subcontractor’s personnel. Any direction issued
by the KM’s Engineer shall specify the reasons for the removal of such person.

3. The Contractor shall on receiving such a direction from the KM’s Engineer order for the removal
of such person or persons with immediate effect. The Contractor shall further ensure that such
persons have no further connection with work or Maintenance under this Agreement. The
Contractor shall then appoint (or cause to be appointed) are placement.

4.4 Contractor's care of work

The Contractor shall bear full risk in and take full responsibility for the care of work, and of the Materials,
goods and equipment for incorporation therein, from the Date of entry upon the site until the date of
completion, defect liability, maintenance period as specified or date of final take over certificate whichever
is the last date.

5 QUALITY ASSURANCE, MONITORING AND SUPERVISION

5.1 Quality of Materials and workmanship

The Contractor shall ensure that the Construction, Materials and workmanship are in accordance with the
requirements specified in this Agreement, Specifications and Standards.

5.2 Quality Control System

1. The Contractor shall establish a quality control mechanism to ensure compliance with
the provisions of this Agreement (the “Quality Control Plan” or “QCP”).

2. The Contractor shall, within 10 (ten) days of the commencement Date, submits to the
KM’s Engineer its Quality Control Plan, which shall include the following:

a. Organization, duties and responsibilities, procedures, inspections and
documentation;
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b. Quality control mechanism including sampling and testing of Materials, test frequencies,
standards, acceptance criteria, testing facilities, reporting, recording and interpretation
of test results, approvals, checklist for site activities

c. Internal quality audit system.

3. The KM'’s Engineer shall convey its comments to the Contractor within a period of 21 (twenty-one)
days stating the modifications, if any, required, and the Contractor shall incorporate those in the
QCP to the extent required for conforming to the provisions in the contract.

4. The Contractor shall procure all documents, apparatus and instruments, fuel,

consumables, water, electricity, labor, Materials, samples, and qualified personnel as are necessary
for examining and testing the Project Assets and workmanship in accordance with the Quality
Assurance Plan.

5. The cost of testing of Construction, Materials and workmanship shall be borne by the

Contractor.

5.3 Methodology

The Contractor shall, at least 15 (fifteen) days prior to the commencement of the construction, submit to
the KM’s Engineer for review the methodology proposed to be adopted for executing work, giving details of
equipment to be deployed. The KM’s Engineer shall complete their view and convey its comments to the
Contractor within a period of 10 (ten) days from the date of receipt of the proposed methodology from the
Contractor.

5.4 Inspection and technical audit by Kabul Municipality

Kabul Municipality or any representative authorized by the KM in this behalf may inspect and review the
progress and quality of the construction of Work and issue appropriate directions to the KM’s Engineer
and the Contractor for taking remedial action in the event work are not in accordance with the
provisions of this Agreement.

5.5 Monthly Progress Reports

1. During the Construction Period, the Contractor shall, no later than 10 (ten) days after the close of each
month, furnish to the KM, a monthly report on progress of work in the format approved by KM’s engineer
and shall promptly give such other relevant information as may be required by the KM’s Engineer.

5.6 Inspection

1. The KM ‘s Engineer and its authorized representative shall at all reasonable times:
a. Have full access to all parts of the Site and to all places from which materials are being
obtained for use in work; and
b. During production, manufacture and construction at the Site and at the place of
production, be entitled to examine, inspect, measure and test the Materials and
workmanship, and to check the progress of manufacture of Materials.
2. The Contractor shall give the KM'‘s Engineer and its authorized personnel access,

facilities and safety equipment for carrying out their obligations under this project.

3. The Contractor shall submit a monthly inspection report (the “Inspection Report”) to the KM and
the Contractor bringing out the results of inspections and the remedial action taken by the
Contractor in respect of Defects or deficiencies. For the avoidance of doubt, such inspection or
submission of Inspection Report by the Contractor shall not relieve or absolve the Contractor of its
obligations and liabilities under this Agreement in any manner whatsoever.

5.7 Submittals

1. Prior to commencement of work, selected contractor shall provide PDF’s and three (3) A3 copies of
shop drawings of all fabricated items. At a minimum, these drawings shall include:
a. Dimensions, details of construction, materials, technical data, and installation
instructions for each type of sign required. b.
Anchorages and accessory items.
c. Location template drawings for items supported or anchored to permanent

construction.
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2. Selected contractor shall submit samples and color match samples (colors and finishes as

indicated on drawings) for each sign type.
a. Submit proofs of artwork, map art, and symbols.

b. Submit prototype samples and color match samples.

c. For all sign types, submit complete alphabet numerals, punctuation, materials, and
graphics for review prior to start of fabrication. If more than one supplier’s cut will be
used, submit each cut for review.

d. Submit templates or samples showing front or word spacing for each
dimensional wall-mounted letter, for review and written approval.

3. Selected contractor shall provide structural drawings, with engineer’s signature and seal, for all

sign types included in the project identifying all applicable mounting applications.

5.8 Tests

1.

3.

For determining that work conforms to the Specifications and Standards, the KM'‘s

Engineer shall require the Contractor to carry out or cause to be carried out tests, at

such time and frequency and in such manner as specified in this Agreement, and in accordance
with the Quality Control Plan.

In the event that results of any tests conducted establish any Defects or deficiencies in work, the
Contractor shall carry out remedial measures and furnish a report to the KM‘s Engineer in this
regards. The KM’s Engineer shall require the Contractor to carry out or cause to be carried out tests
to determine that such remedial measures have brought work into compliance with the
Specifications and Standards, and the procedure shall be repeated until such Works conform to the
Specifications and Standards.

All arrangements including travel of KM Engineers and/or its representatives to the
site shall be borne by the contractor.

5.9 Rejection

1.

If, as a result of an examination, inspection, measurement or testing, any Plant, Materials, design or
workmanship is found to be defective or otherwise not in accordance with the provisions of this
Agreement, the KM ‘s Engineer shall reject the Plant, Materials, design or workmanship by giving
notice to the Contractor, with reasons. The Contractor shall then promptly make good the Defect
and ensure that placed item complies with the requirements of this Agreement.

If the KM‘s Engineer requires the Plant, Materials, design or workmanship to be

retested, the tests shall be repeated under the same terms and conditions, as applicable in each
case. If the rejection and retesting cause the KM to incur any additional costs, such cost shall be
recoverable by the KM’s from the Contractor; and may be deducted by the KM from any monies
due to be paid to the Contractor.

5.10 Work Implementation: Services
for Management of Project

The Services for management of project will include planning, scheduling, monitoring, progress reporting,
quality assurance and quality control and overall Project Management functions. Contractor shall
nominate Project Manager who will be responsible for the total scope of work under this contract and
shall respond to Kabul Municipality and/or their representative.

The Contractor is expected to execute the work services under this contract on TASK FORCE concept with a
dedicated team of specialists —Experienced persons, who will be responsible and respond to the Project
Manager. The Task Force shall be so organized as to give effective management and control of various
services to the Project Manager.

1. Project Planning:

a. CONTRACTOR shall provide additional resources whenever the scheduling shown on the
BAR CHART/ S Curve indicates a possible delay in the completion date. Such additional
effort may require an increase in equipment and/or personnel and / or work in excess of
the normal working time. All
extra costs incurred by the CONTRACTOR in order to prevent a possible delay
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in the completion date will be to CONTRACTOR's account.

b. CONTRACTOR shall notify the KM’s Engineer within 24 hours after any occurrence which
will adversely affect the completion date of the project. In addition, the Contractor shall
include statement of proposed remedial action for expediting these items.

c. BAR CHART should be supported by resource based network for proper planning,
monitoring, and control of the project execution, keeping the overall schedule
unchanged.

d. A joint programme of execution of WORK will be prepared by the Engineer-in- Charge and
CONTRACTOR which will take into account the Time Schedule of completion.
e. Monthly / weekly construction programme will be drawn up by Engineer-in-

Charge jointly with the CONTRACTOR based on availability of work fronts. The
CONTRACTOR shall scrupulously adhere to these Targets / programme by deploying
adequate personnel and construction tools and tackles and he shall also supply all
materials included his scope of supply in time to achieve the targets set out in the weekly
and monthly programmes. In all matters concerning the extent of targets set out in the
weekly and monthly programmes/targets and the degree of achievements, the decision of
the Engineer-in-Charge / CONSULTANT shall be final and binding on the CONTRACTOR.
2. Progress Reports During Construction

a. CONTRACTOR shall make every effort to keep KM adequately informed as to the progress
of the WORK throughout the Contract period.

b. CONTRACTOR shall keep the Dept. informed well in advance of the

construction schedule so as to permit the KM to arrange for requisite inspection to
be carried out in such a manner as to minimize interference with the progress of
WORK. It is imperative that close co-ordination be maintained with the KM’s
Engineer during all phases of Work.

c. Contractor shall give every day report on category-wise labor & equipment deployed
along with the progress of work done on previous day.

d. Allimportant events shall be photographed by the contractor and to be submitted
to KM for records.

3. Progress Measurement Methodology:

The contractor is required to submit within Two Weeks of award of work, the methodology of progress
measurement of sub ordering, manufacturing / delivery, sub-contracting and the basis of computation of
overall service / physical progress achieved. The Owner reserves the right to modify the same in part or in
full.

4. Functional Schedules:
The contractor shall prepare detailed functional schedules in line with Bar-Diagram for function
monitoring and control and submit scheduled progress curves for each function. Ordering, delivery and
construction.

5. Progress Review Meeting:
The contractor shall present the program and status at various review meeting as & when required.

6. Progress Reporting:
The contractor shall submit the following progress reports on a regular basis for KM’s

information:
a) Monthly Progress Report
This report shall be submitted on a monthly basis within 5 (five) calendar days from cut-off date, as
agreed upon covering overall scenario of the project. The report shall include, but not limited to the
following:
- Executive Summary — Summary of major events / activities, completed during the period
being reported.
- Schedule versus actual percentage progress and progress curves for Sub-

ordering, Subcontracting, Constructing and Overall Project.
- Area of concern / problem / hold-ups, impacts and action plans.

- Activities executed achievements during the month and targets for the following
months.
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- Analysis of critical activities and impact on overall completion.

- Chronological achievement of key events indicating scheduled and actual occurrence
dates.
- Annexures giving status summary for drawings, equipment and materials

delivery, subcontracting and construction. (Typical formats are enclosed
herewith for contractor’s reference)

- Resources deployment status against planned.

- Change order status.

- Construction photographs. b)

Weekly Reports

This report will be prepared for KM in summarized fashion and submitted on every Sunday
taking status as of Friday by the contractor on weekly basis and will cover following items:

- Activities completed (subcontracting, construction etc.)
- Resource deployed — labor and machines.
- Quantities and Productivity achieved in Key area of work.
- Schedule of work for the next week.
- Record of Man-days lost, with the reasons.
- Constraints.
The report / information may be transmitted preferably through hand delivery.

c) Daily Progress Report

- Important activities for the day at site.
- Receipt of major Equipment / Materials received at site.

TECHNICAL SPECIFICATIONS FOR MATERIALS USED IN ADDRESSING SIGN
BOARDS

1 GENERAL PRINCIPLES

1.1

1.2

13

1.4

1.5

1.6

Fabrication, installation and field work of door number plates shall comply with the dimensions
and standards specified in this Technical Specification.

The materials to be used shall be prepared in accordance with the drawings and
measurements attached to the standards specified in the technical specification.

The fonts that shall be used for writing purposes is specified in the drawings or engineer will select at
the time of implementation.

The paint to be used on the surface of the plates must be at 60 UNI 9389 / ISO 2813 gloss,
Appearance / Color Visible UMI 9377 and Granulometry (%40m screen) 1SO
8130/1 50-59 standards.

The information and plate numbers to be placed in the sign plates, will be given to the
Contractor by the client.

The materials damaged during transport will be replaced by the contractor free of charge with
the new ones.

2 TECHNICAL SPECIFICATIONS FOR HOUSE PLATES

2.1

2.2

Door plates shall be fabricated according to the drawings provided by the client. Printing shall be done
on plates with silk-screened paint or Nano Paint with digital printing method.

Door number plates shall be made of stainless aluminum material with electrostatic paint with a
thickness of 1.50 mm. The number plates will be colored with a white painted embossed character
on a UV-cured blue background or will selected by KM engineers.
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2.3 In house plates, 888/88, the secondary digits after the first number will be placed on the upper right
side of the original number by reducing the letter index to % times the standard letter size.

2.4 House Plates shall be installed with 4 pieces 5mm diameter screws to the entrance direction of

the house.
3 DETERMINATION AND MONITORING OF POLES AND PLATE PLACES

3.1 Addressing house plates shall be installed under the supervision of the engineer in- charge.

3.2 The poles to be installed shall be mounted as far as practicable, in such a way as not to interfere with
the passage of pedestrians and vehicles, and in a manner that will not affect to the water, electricity,
communication infrastructure.

3.3 The contractor is responsible for damages caused during installation. Restoration of asphalt,
pavement, etc. materials damaged during montage of the poles shall be performed by the
contractor. The contractor is responsible for the disposal of the construction wastes and the cleaning
of the surrounding area.

3.4 Maximum care will be taken to avoid damage to the building. The contractor is responsible
for damages to the building.

3.5 All materials manufactured shall be assembled after checking that they have the specifications
that specified in the specification document.

3.6 Special conditions

e The Contractor shall be obliged to re-do the work free of charge, including all kinds of materials and
workmanship, in compensation of the works which are contrary to the principles of the Technical
Specifications during construction.

e The contractor will give the quality documents of the manufacturer for the raw materials
used by the contractor and the documents about using these products.

e If there are provisions that do not exist in the Technical Specification and provisions that create
hesitation in the technical specification and its annexes, the contractor is obliged to report it to the
engineer.

3.7 Warranty
3.7.1 Warranty Period

The addressing sign boards fabricated according to the specifications stated in this project will be under the
manufacturer's warranty for 2 (two) years against production-related errors.

3.7.2 Warranty Type

The warranty shall be assessed as the performance of signs and poles with respect to the specifications
specified in this document and the fulfillment of the function without affecting the natural conditions during
the warranty period.

3.7.3 Warranty Starting Date and Documentation
The warranty period starts on the date of final acceptance.

3.7.4 Response Time

Signboards that are corroded, rotting, deformed and damaged by natural conditions except the intervention
of the signs from the outside (theft, destruction etc.) shall be reproduced within 15 (fifteen) days by the
contractor and shall be made free of charge including necessary installation.

4 Payment

1% Installment: Amount 35%

After submission of report showing 35% work progress as certified by the authorized officials from KM.
2" Installment: Amount 55%

After submission of report showing 90% work progress as certified by the authorized officials from KM.
3" Installment: Amount 10%

After submission of report showing 100% work progress as certified by the authorized officials from KM.

Note: All withholding are applicable as per the KM’s procurement procedures.
5 PERIOD OF WORK
The period of work is one calendar year (365 calendar days) from the date of signing of the contract.
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Kabul Municipality

District: 1,4,6,11,16 & 17
Unit cost Total cost
aalg ué Ciagd ] Cad
Title | No. NL?r:iT/ Item Quantity Unit aaly
AFN AFN
1.000 F{ibrlcatlon gnd mst_al_lgtmn of House plates — (200mmx100mmx 105mm) 167,843 No.
with all required activities
One —piece aluminum injection press printing on House plates with all
1.000 required activities 167,843 No.

1397-07- L
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