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REQUEST FOR PROPOSAL (RFP) 

	
NAME & ADDRESS OF FIRM

	
DATE: 15 October 2018

	
	
REFERENCE: 2018/PROC/UNDP-MMR/RFP/123




Dear Sir / Madam:


We kindly request you to submit your Proposal for Storage, Delivery and Installation of ICT Equipment at Region and State Hluttaw.

Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.  

Proposals may be submitted on or before 8 November 2018 (17:00 Yangon time) and via email, hand deliver or courier service to the address below:

United Nations Development Programme
No. 6, Natmauk Road, Tamwe Township,
Yangon, Myanmar
Reference: 2018/PROC/UNDP-MMR/RFP/123
bids.mm@undp.org 

	Your Proposal must be expressed in the English Language, and valid for a minimum period of 120 days.

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the address above on or before the deadline.  Proposals that are received by UNDP after the deadline indicated above, for whatever reason, shall not be considered for evaluation.  If you are submitting your Proposal by email, kindly ensure that they are signed and in the .pdf format, and free from any virus or corrupted files.
	
Services proposed shall be reviewed and evaluated based on completeness and compliance of the Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of UNDP requirements.  

The Proposal that complies with all of the requirements, meets all the evaluation criteria and offers the best value for money shall be selected and awarded the contract.  Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the unit price shall prevail and the total price shall be corrected.  If the Service Provider does not accept the final price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.  

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted by UNDP after it has received the Proposal.   At the time of Award of Contract or Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or other terms and conditions.  

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General Terms and Conditions indicated herein.  The mere act of submission of a Proposal implies that the Service Provider accepts without question the General Terms and Conditions of UNDP in this link: http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html 

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a Proposal, regardless of the outcome or the manner of conducting the selection process. 

	UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms not awarded a Purchase Order or Contract in a competitive procurement process.  In the event that you believe you have not been fairly treated, you can find detailed information about vendor protest procedures in the following link: 
http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/

	UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the requirements, design, cost estimates, and other information used in this RFP.  

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties involved in UNDP activities.  UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct found in this link : http://www.un.org/depts/ptd/pdf/conduct_english.pdf 

Thank you and we look forward to receiving your Proposal.


Sincerely yours,



Nasantuya Chuluun
      Programme Support Team Leader

Annex 1

Description of Requirements 

	
Context of the Requirement
	
Storage, Delivery and Installation of ICT Equipment at Region and State Hluttaw

	
Implementing Partner of UNDP
	
N/A


	
Brief Description of the Required Services
	
Storage, Delivery and Installation of ICT Equipment at Region and State Hluttaw as per attached Terms of Reference (TORs).


	
List and Description of Expected Outputs to be Delivered
	
As per attached TORs.



	
Person to Supervise the Work/Performance of the Service Provider 
	

Sub-national Parliament Specialist, UNDP

	
Frequency of Reporting
	
· After completion of service
· Upon request 


	
Progress Reporting Requirements
	
As and when required


	
Location of work
	
As per attached TORs.


	
Expected duration of work 
	
Please see attached TORs.

	
Target start date 
	
After received Purchase Order/Contract

	
Travels Expected 
	
14 Region and State Hluttaws


	
A pre-proposal conference will be held on:  
	Time:  11.00am Yangon time
Date:  1 November 2018
Venue: UNDP Myanmar Country Office, and/or via Skype

The UNDP focal point for the arrangement is: 
Moung Kee Aung
Address: UNDP Myanmar, 6 Nat Mauk Street, Tamwe Township, Yangon, PO Box. 650, 11211, Yangon
E-mail: moung.kee.aung@undp.org

Interested bidders should email register at least 2 days in advance to the proposed conference date. Name, Title, Company name and Skype ID for who want to attend through Skype and Mobile phone number for who want to attend in person.  

	
Names and curriculum vitae of individuals who will be involved in completing the services
	
☒ Required

CVs and copies of certificates for at least three key staff that will be engaged on the Contract meeting the qualifications and experiences indicated in the TORs should be submitted with the proposal. The CVs should clearly indicate the qualifications, experience and relevant previous projects undertaken by the staff.

	
Currency of Proposal
	
☒ Myanmar Kyats


	
Validity Period of Proposals (Counting for the last day of submission of quotes)
	
☒ 120 days

In exceptional circumstances, UNDP may request the Proposer to extend the validity of the Proposal beyond what has been initially indicated in this RFP.   The Proposal shall then confirm the extension in writing, without any modification whatsoever on the Proposal.  

	
Partial Quotes
	
☒ Not permitted


	
Payment Terms
	
Please see in attached TORs Delivery and Payment Schedule clause


	Person(s) to review/inspect/ approve outputs/completed services and authorize the disbursement of payment
	
Sub-national Parliament Specialist, UNDP Myanmar

	
Criteria for Contract Award
	
☒ Highest Combined Score  (based on the 70% technical offer  and 30% price weight distribution) 
☒ Full acceptance of the UNDP Contract General Terms and Conditions (GTC).  This is a mandatory criteria and cannot be deleted regardless of the nature of services required.  Non-acceptance of the GTC may be grounds for the rejection of the Proposal.

	
Criteria for the Assessment of Proposal 
	
Technical Proposal (70%)

For more detail please see TOR in appendix
Financial Proposal (30%)
To be computed as a ratio of the Proposal’s offer to the lowest price among the proposals received by UNDP (see ToR in appendic.


	
UNDP will award the contract to:
	
☒ One and only one Service Provider


	Type of Contract to be Signed
	☒ Purchase Order/Contract
 

	Contract General Terms and Conditions[footnoteRef:1] [1:  Service Providers are alerted that non-acceptance of the terms of the General Terms and Conditions (GTC) may be grounds for disqualification from this procurement process.  ] 

	☒ General Terms and Conditions for contracts (goods and/or services)

Applicable Terms and Conditions are available at:
http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html 


	
Annexes to this RFP
	
☒ Form for Submission of Proposal (Annex 2)
☒ Detailed TOR 
☒ General Terms and Conditions for Contracts

	
Contact Person for Inquiries
(Written inquiries only)
	
Moung Kee Aung (Mr.), Procurement Analyst, moung.kee.aung@undp.org 

Any delay in UNDP’s response shall be not used as a reason for extending the deadline for submission, unless UNDP determines that such an extension is necessary and communicates a new deadline to the Proposers.




 

FORM FOR SUBMITTING SERVICE PROVIDER’S  PROPOSAL

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery)


 [insert: Location].
[insert: Date]

To:	[insert: Name and Address of UNDP focal point]

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity with the requirements defined in the RFP dated [specify date] , and all of its attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:

A. Qualifications of the Service Provider

Please describe how you fulfill the following criteria (based on the ToR in the appendix):
· Proven expertise as an ICT service provider registered in Myanmar, including with government clients;
· Reliable availability of storage facilities in Yangon which are appropriate for storing ICT equipment;
· Proven ability to provide quality ICT training delivered by qualified trainers; 
· Scale of operations allowing deployment of multiple teams of trainers at several Region and State capital locations across Myanmar simultaneously;
· Proven ability to professionally ship sensitive cargo like ICT equipment safely to the capitals of 14 Regions and States (if sub-contracted to shipping company, please provide credentials of shipping company)
· Experience developing and using an effective training methodology, and experience in delivering trainings;
· Experience working with or on behalf of government institutions in Myanmar; 

Please also provide: 
a) Profile – describing the nature of business, field of expertise, licenses, certifications, accreditations;
b) Business Licenses – Registration Papers, Tax Payment Certification, etc.
c) Latest Audited Financial Statement – income statement and balance sheet to indicate Its financial stability, liquidity, credit standing, and market reputation, etc. ;
d) Track Record – list of clients for similar services as those required by UNDP, indicating description of contract scope, contract duration, contract value, contact references;
e) Certificates and Accreditation – including Quality Certificates, Patent Registrations, Environmental Sustainability Certificates, etc.  
f) Written Self-Declaration that the company is not in the UN Security Council 1267/1989 List, UN Procurement Division List or Other UN Ineligibility List.

B. Proposed Methodology for the Completion of Services

Please submit the following (see the ToR in the appendix):
1. A preliminary overall work plan for the assignment, including a timeline; 
2. A description of the proposed ICT equipment maintenance training programme and CVs for the proposed trainers;
3. A description of the storage solution in Yangon, including a description of the storage conditions suitable for ICT equipment );
4. A description of the composition and background of technical team members to be used for the equipment installation; 
5. A logistics plan for delivering within the mandated 4-week period: 
a. Transport of equipment to the 14 Region and State Hluttaws;
b. Installation and training for maintenance of the equipment for ICT staff of the 14 Region and State Hluttaw;



C. Qualifications of Key Personnel 

Please provide information (CVs or bios) of the key personnel for the assignment in line with the following requirements (based on the ToR in the annex)
1. The ICT trainer who will design and deliver ICT training on maintenance of ICT equipment for Hluttaw ICT staff in Yangon will have:
· Qualifications in ICT to at least Diploma level
· Minimum 5 years’ experience in ICT Training in Myanmar or overseas
· Experience working with government officials
· Fluency in Myanmar language
· Working knowledge of the English language

2. technical team members installing ICT equipment will have the following qualifications: 
· Qualifications in ICT to at least Diploma level
· Experience in handling and maintenance of ICT equipment
· Fluency in Myanmar language

3. Cost Breakdown per Deliverable 

Based on the delivery schedule in the ToR in the appendix, please describe a (lump sum) cost break down for each of the deliverables below:
1. Programme for training on maintenance of desktop computers and file server/back-up station
2. Retrieval of equipment from customs and Storage services of ICT equipment for 14 Region and State Hluttaws;
3. Report to UNDP on items in custody including:
· Confirmation of functioning of all items; 
· Verification of compliance of items with specifications;
· Electronic registry of items in line with instructions from UNDP
4. Delivery of training workshop in Yangon for Hluttaw ICT staff on maintenance of file server/back-up station;
5. Delivery of equipment to 14 Region and State Hluttaws and completion of handover;
6. Professional full installation of equipment at 14 Region and State Hluttaws;


	
	Deliverables
[list them as referred to in the RFP]
	Percentage of Total Price (Weight for payment)
	Price
(Lump Sum, All Inclusive)

	1
	Programme for training on maintenance of desktop computers and file server/back-up station

	 
	

	2
	…
	
	

	3
	….
	
	

	
	Total 
	100%
	



4. Cost Breakdown by Deliverable (from ToR)
In addition, for each deliverable, please provide a detailed cost break down in line with the instructions below (based on ToR in the annex)
1. Fees for the trainer(s) who will design the training on maintenance of the fileserver and desktop computers (broken down by days);
2. Fees for retrieving from customs, broken down by category (staff hours and transport cost) and fees for storing of ICT equipment (broken down by days)
3. Fees for services during storage, including 
a. Fees for verifying functioning of equipment broken down by staff hours;
b. Fees for registering equipment in registry for UNDP broken down by staff hours;
4. Fees for training location (lump sum) and training logistics (lump sum) and fees for trainer  (broken down by days);
5. Transportation costs for delivery of equipment, for both minimum volume of shipment and maximum volume of shipment, broken down by individual journey (see delivery schedule in the ToR);
6. Daily fees, per diems, and transportation costs for technical team who will install equipment at the Region and State Hluttaws and complete handover documentation;
7. 
8. Storage cost for equipment stored broken down per day; 
Example:
1. Programme for Training on Maintenance of Fileservers and Desktop Computers
	Cost Category
	Unit
	No. of Units
	Duration
	Total

	Development of training programme
	Daily fee
	
	
	

	
	
	
	
	

	
	
	
	
	





[Name and Signature of the Service Provider’s Authorized Person]
[Designation]
[Date]
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United Nations Development Programme
                                                                                                                                  

Terms of Reference
Storage, Delivery and Installation of ICT Equipment at Region and State Hluttaws




Background 
Under its new country programme 2019-2022, UNDP is implementing an integrated programme to support Myanmar’s national (Union) Parliament (Hluttaw) and its 14 Region and State Hluttaws in a holistic fashion through its Support to Effective and Responsive Institutions (SERIP) Project and Strengthening Accountability and Rule of Law (SARL) Projects. UNDP’s programme encourages coordinated Hluttaw development, information exchange and peer learning among Hluttaws at all levels. The expected outcome of the programme is to strengthen the Hluttaws to become Inclusive and responsive parliaments at the Union and in the Regions and States, fulfilling their law-making and accountability roles and serving as fora for debate on matters of national importance.
ICT infrastructure and software solutions are critical for the work of the modern parliament. Good ICT systems, document management systems, and websites are critical tools for parliaments in conducting their business effectively and in communicating with and involving the public in the Hluttaw’s law-making oversight and budgeting work. Delivery to ICT and document management for Union-level and Region and State Hluttaws is provided under the parliamentary strengthening output of SERIP.
With support from UNDP and IPU, the Union-level Hluttaws have put in place ICT infrastructure between 2013 and 2016, while focused on transitioning into IT project development and implementation management. The Hluttaws have set up an ICT Steering Group as part of the implementation of its Strategic Plan. The Hluttaw ICT Steering Group has led the design of the Hluttaw intranet and website and has introduced training for staff on using the Hluttaw document management system.
At the 2018, Leadership Seminar for the Strategic Development of the Region and State Hluttaws, the Union-level Hluttaws offered to share experience and provide support to Region and State Hluttaws in ICT development. In August and September 2018, UNDP conducted the ICT assessment for the Region and State Hluttaws, with the aim of ensuring that Region and State Hluttaws develop ICT and document and information management system that allows the Hluttaws to handle their business and communicate with the public effectively. 
The ICT assessment found that the work of the Region and State Hluttaws was almost entirely paper-based and that Hluttaws virtually no ICT infrastructure in place (with the exception of laptops donated by UNDP for e-learning and committee field work), no defined ICT policies and no policies on information and documentation management which would be required to make the transition to a digital document and information management system at the Hluttaw.
The ICT assessment report makes proposals for ICT development of the Region and State Hluttaws. Based on these final, an ICT assessment report including an ICT roadmap with different options for ICT development for the Region and State Hluttaws. The preferred ICT operations option chosen by Region and State Hluttaws in response to the findings includes the development of ICT and information management based on cloud-based intranet and website solutions with an offline shared drive and file server to ensure offline data retention. 
Based on the guidance, UNDP will procure basic equipment for Region and State Hluttaws to develop their ICT operations, as a basis for digital parliamentary information and document management. UNDP will continue to engage with the Hluttaws on ICT management and information and document management policy work, as well as ICT and document management training for Hluttaw staff to ensure the desired solution becomes operational in a way that is easily integrated with the solution at the Union -level Hluttaws. 
To deliver the ICT equipment to Region and State Hluttaws and ensure it is ready for use, UNDP requires the services of a Myanmar ICT contractor for delivering to and installing ICT equipment at the Region and State Hluttaws and training Hluttaw ICT staff on proper maintenance. 
Expected Outputs
· Receive into custody directly from customs and store the below UNDP- purchased equipment for up to 5 weeks, pending handover of items to 14 Region and State Hluttaws
	Item
	No
	Specifications

	Standard desktop PC 
	300
	Intel® Core™ i3, RAM=8 GB, HDD 1TB, wired keyboard, wired mouse, 20in LCD Monitor, Power Extension 6 ways (Multi), Win10 Pro 64bit License (single user)

	1.2 KVA UPS suitable for desktop computers
	300
	UPS solutions suitable for desktop computers and for fileserver

	Microsoft Office 2016 Home&Business (single user)
	300
	Pre-installed single user licenses for Myanmar government users

	AntiVirus subscription for 1 year for desktop computers - Symantec Endpoint Protection Small Business Edition (cloud management included) or equivalent

	300
	Pre-installed single user license for Myanmar government including subscription for 1 year

	Fileserver and back-up station Synology Rackstation RS 2418+ or equivalent 
	14
	File server and back-up station with possibility to add hard drives for up to 128 TB, including server software:
12x HDD Drive Bays, Drive Expansion Supported
Intel Atom C3538 (4-Core, 2.1GHz)
4GB 2133MHz DDR4 SDRAM, Expandible up to 64GB
No HDDs Pre-Installed, Expandible up to 144TB
4x RJ45 1GbE Ports, 2x USB 3.0, 1x PCIe 3.0 Slot
Wake On LAN / WAN Supported
Up to 1,400Mbps Sequential Read Speeds
Up to 27,000 iSCSI 4K Random Write IOPS
4x System Fans Included
1x 500W Power Supply
Windows 10 client computer compatible

	compatible rack kit for mounting file server
	14
	Rack kit for mounting file server 

	3.5" 8TB hard drives for file server 
	84
	Hard drives to be compatible with file server



During storage:
· verify the compliance of the delivered items with the above specifications, including the pre-installation of software, 
· Register items in an electronic format, providing serial numbers for equipment and for software licenses, showing also the allocation of each item to the respective Hluttaw (in line with the breakdown to be provided by UNDP);
· Using some of the procured items delivered to the Hluttaw ICT staff, conduct training in Yangon on maintenance of desktop computers and file servers. (UNDP will arrange and cover the cost of participation of Region and State Hluttaw trainees separately)
Within 5 weeks of receipt of the items:
· Deliver the equipment to the 14 Region and State Hluttaws, based on an allocation to be received from UNDP;
· Install the equipment at the 14 Region and State Hluttaws, in cooperation with Hluttaw ICT staff, ensuring it is ready for immediate use, and complete handover documentation provided by UNDP;
Delivery and Payment Schedule
	Deliverables
	Target Due Date
	Payment 

	Signature of Contract 
	10 November 2018
	0

	1. Programme for training on maintenance of desktop computers and file server/back-up station
2. Retrieval of equipment from customs and Storage services of ICT equipment for 14 Region and State Hluttaws;
3. Report to UNDP on items in custody including:
· Confirmation of functioning of all items; 
· Verification of compliance of items with specifications;
· Electronic registry of items in line with instructions from UNDP
4. Delivery of training workshop in Yangon for Hluttaw ICT staff on maintenance of file server/back-up station;
	20 November 2018



	40%

	Within 5 weeks of receipt of items:
7. Delivery of equipment to 14 Region and State Hluttaws and completion of handover;
8. Professional full installation of equipment at 14 Region and State Hluttaws; 
	[bookmark: _GoBack]10 December 2018
	60%



Institutional Arrangements

UNDP will provide the contractor with access to the technical specifications regarding the equipment in preparation of transport, installation and training activities. UNDP will also provide the contractor with a contact list of counterparts from the 14 Region and State Hluttaws
The contractor will report to the Sub-national Parliament Specialist, UNDP who will be responsible for approving the deliverables. The contractor will report to the Specialist on progress on a bi-weekly basis or upon request.
During the course of this work the ICT contractor will interact with staff of Region and State Hluttaws of Myanmar. Senior Hluttaw staff and Hluttaw ICT staff will be direct interlocutors for the service providers


Qualifications of the Successful Service Provider 
· Proven expertise as an ICT service provider registered in Myanmar, including with government clients;
· Reliable availability of storage facilities in Yangon which are appropriate for storing ICT equipment;
· Proven ability to provide quality ICT training delivered by qualified trainers; 
· Scale of operations allowing deployment of multiple teams of trainers at several Region and State capital locations across Myanmar simultaneously;
· Proven ability to professionally ship sensitive cargo like ICT equipment safely to the capitals of 14 Regions and States (if sub-contracted to shipping company, please provide credentials of shipping company)
· Experience developing and using an effective training methodology, and experience in delivering trainings;
· Experience working with or on behalf of government institutions in Myanmar; 

Staffing and Technical Expertise: 

The personnel used for this assignment will have the following minimum qualifications:
:
The ICT trainer who will deliver ICT training on maintenance of ICT equipment for Hluttaw ICT staff in Yangon will have:
· Qualifications in ICT to at least Diploma level
· Minimum 5 years’ experience in ICT Training in Myanmar or overseas
· Experience working with government officials
· Fluency in Myanmar language
· Working knowledge of the English language

The technical team members installing ICT equipment will have the following qualifications: 
· Qualifications in ICT to at least Diploma level
· Experience in handling and maintenance of ICT equipment
· Fluency in Myanmar language


Scope of Bid Price and Schedule of Payments

The contract price is a fixed output-based price regardless of extension of the herein specific duration. Payments will be made upon delivery of outputs in accordance with the delivery and payment schedule above. The overall proposal should be broken down by deliverables in line with the delivery and payment schedule;

All quotations should be in Myanmar Kyats.

J.	Presentation of Proposal

The offeror must submit a technical proposal and a financial proposal in English language. 

The technical proposal includes: 
· A preliminary overall work plan for the assignment, including a timeline; 
· A description of the proposed ICT equipment maintenance training programme and CVs for the proposed trainers (max 2 pages);
· A description of the storage solution in Yangon, including a description of the storage conditions suitable for ICT equipment );
· A description of the composition and background of technical team members to be used for the equipment installation; 
· A logistics plan for delivering within the mandated 4-week period: 
· Transport of equipment to the 14 Region and State Hluttaws;
· Installation and training for maintenance of the equipment for ICT staff of the 14 Region and State Hluttaw;

The financial proposal includes: 
· Daily fees, per diems, and transportation costs for technical team who will install equipment at the Region and State Hluttaws and complete handover documentation;
· Daily fee for the trainer who will conduct the training on maintenance of the fileserver and desktop computers;
· Fees for training location and training logistics;
· Fees for verifying functionality of equipment and registering equipment in registry broken down by staff hours;
· Transportation costs for delivery of equipment, for both minimum volume of shipment and maximum volume of shipment, broken down by individual journey (see delivery schedule in annex to this ToR;
· Storage cost for equipment stored broken down per day; 


Evaluation of Proposals

Proposals will be evaluated based on the combined scoring methods, whereby the technical proposal will be weighted 70% and the financial proposal will be weighted 30%: The formula for scoring will be as follows. 
Rating the Technical Proposal (TP):
TP Rating = (Total Score Obtained by the Offer / Max. Obtainable Score for TP) x 100 
Rating the Financial Proposal (FP):
FP Rating = (Lowest Priced Offer / Price of the Offer Being Reviewed) x 100
Total Combined Score:
(TP Rating) x (Weight of TP, 70%)
	+ (FP Rating) x (Weight of FP, 30%)		
Total Combined and Final Rating of the Proposal


Technical will be evaluate as the following allocation;
	

Summary of Technical Proposal Evaluation Forms
	
Score Weight
	
Points Obtainable

	
	
	

	
1.
	
Expertise of the Firm / Organization 
	
30%
	
300

	
2.
	
Proposed Methodology and Approach 
	
30%
	
300

	
3.
	
Management Structure and Qualification of Key Personnel
	
40%
	
400

	
	
Total
	
1000




Annex. Delivery Plan for Equipment 

	Destination
	Equipment (minimum volume to be sent; maximum volume to be sent – bids to be presented for both options)

	Yangon
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Bago
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Pathein
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Mawlamyaing
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Dawei
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Hpa-An
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Loikaw
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Sittwe
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Magwe
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Mandalay
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Monywa
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Taunggyi
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Myitkyina
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

	Hakka
	Minimum:
20 desktop PCs (including screen, keyboard and mouse), 20 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties

Maximum:
40 desktop PCs (including screen, keyboard and mouse), 40 UPS, 1 Synology fileserver, 1 fileserver rack-station, 6 hard drives for fileserver, documentation regarding licenses and warranties
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