NMPOTOKON I'IPEATEHD,EPHOﬁ BCTPEYU
Ccbinka: RFP Ne UNDP 18/048

r. BUwwKek 31 okTabpb 2018 r.
Odwuc NPOOH 15:00 - 16:00

Nosectka: RFP N2 UNDP 18/048 «TexHWKO-3KOHOMUYEcKoe 060CHOBaHMe No pedopmmnpoBaHMIO BpeaHbIX ANA
OKpYXKatoueil cpeabl cybcuanii n BHeapeHnto cy6ecuaunii 6naronpuatHbix ans 6uopasHoobpasuan

Mpucytcrsosanu:

MPOOH:

1. BuKTOp FOPOBUKOB, CNELMaNNCT NO 3aKyNKam — ; i
2. Nupa Mxxonaybaesa, KOOPAUHATOP NpoeKTa « BUoPUH»

3. Temup Bypxybaes, PUHAHCOBLIN IKCNEPT NpoekTa «BuoduH», IC

Y4acTHUKu BCTpeuu:
Co2nacHo NPuNoNEeHHOMY CIUCKY y4aCMHUKO8

O6wme nonoxeHNA TEeHAEPHOU AOKYMEHTALMU, OTOBOPEHHbIE Ha BCTpeye:

Cpok nogaun aokymeHtos 9 Hoabpa 2018 roga 8 13:00 no agpecy Jom OOH, np. Yyii, 160;
MwuHUManbHble KBaNMPUKAUMOHHbIE TPeboBaHUA, BbIABAraemble K yHaCTHUKaM;

Cnncok AOKYMEHTOB 1 popma noaaum;

Cpok aeiictann TeHAEPHOro npeanoxenuna 8 120 axel;

MPOUEHT OT CTOMMOCTM KOHTPaKTa 33 KawAblii AeHb 33aAePXKKM ¥ MaKCUMasbHOE KOAWYECTBO AHei
3apepxku —0.5% 1 20 gHel COOTBETCTBEHHO;

. LleHoBoe npeanoxeHne Ao/MKHO 6biTb npeacTasneHo B8 ponnapax CLUA M KOHTPAKT 3aKnlouaeTca 8
Aonnapax, oniara MeCTHbIM NOCTaBLUMKaM NPOU3BOANTCA B comax No Kypcy OOH Ha MOMEHT onnaThi;

. LieHbl AonKHbI 6bITb ykasaHbl 6e3 HAC ¢ yyeTom nucbma MUHWUCTEPCTBA IKOHOMMKM KbIprbi3CKOi
Pecnybnuku;

CopeprkaHue TeXHUYECKOro 3aaaHus, OroBopeHHoOe Ha BCTpeye

MpoeKT noarotosunn n npeacTasua npeseHTauunio, 0XBaTbiBaOLLYIO cheaylowme Tembl;

° MHdopmauua o npoekte «BMOPUHY, LENAX M 3aga4ax NPOEKTa;

o Bbino aaHo onpeaeneHne cybemanii, ux pasaeneHne Ha MOHETapPHbIE M HEMOHETapHBbIE, HEraTUBHbIE UM
6naronpuaTHble na 6uoOpasHOOBpPa3uA, U UMeIoLME ABOIMHOe BO3AeiCTBIE;

° PedopmnposaHmne HeraTMBHbIX CyBCUANIA ABAAETCA OAHUM U3 GUHAHCOBBIX PeLLEHMIA;

° 3ajaya NOCTaBLIMKA YCNYr ONPEAeNUTL NATL BPEAHbLIX CYGCHANNA, ABE U3 KOTOPbIX 03BYYEHbl Ha BCTPEYE;

U3Y4UTb UX 3aKOHOAATENbHYIO OCHOBY, AEMCTBEHHOCTb M IQPEKTUBHOCTL; ONPeAeNUTL peanbHbIx GeHeduumMapos u

CPaBHWTL C TeMU, KOTOPbIE JONMKHbI UX NONY4aTb; pa3paboTaTb peKoMEHAAUMK NO yayywerunio HMA, nosbieHuio

DeNCTBEHHOCTM obecneyeHna 3TMMKM  CyBCUAMAMM  HACTOALMX 6eneduunapos; nponaraHga Aana Ay,

npuHumalounx peweruna, HMNO, Hacenenusa. Takxe HeobxoaMMO U3yunTb BaaronpuaTHble cybeuanu.

° Tak Kak TexHW4Yeckoe 3afaHue COCTOMT M3 ABYX KOMMOHEHTOB, MPEANONaraeTca, uTo 3ajaHue 6yaer

BbIMONHATL KOHCOPUMYM M3 ABYX OPraHM3auuii, oAHa M3 KOTOPLIX OYAET 3aHMMaTbCA WMCCNeA0BaTeNbCKOM

AEATENbHOCTLIO, @ Apyraa MHPOPMALUOHHBIM CONPOBOXKAEHUEM;

* [peasaputenbHble Pe3ynbTaTbl MO HEKOTOPLIM UCCAEAOBAHMAM B PamMKax NPOEKTa BuoduH, KoTtopble moryT
6bITb MCNONBb30BaAHbI ana dopmupoBaHua Bawen 33ABKKU OOCTYMHbI no CCblnKe:
https://drive.google.com/open?id=1sn2erxYYdimFexgfH zIUMx00Zn8hmHN

Cneaytowue Bonpocbl U 0TBeTH GbiM 03BYUEHDI B X0A€ NPEATeHAEPHOI BCTpeuu:
1. Mostem nu nodasame 00Ha KOMNAHUA Ha 6ece meHdep?
£la, ecan KomnaHMA NMeeT AOCTaTOUHO 3KCNePTU3LI B 06enx chepax. Tak Kak ecTb onpeaeneHHble TpeboBaHuA K

OpraH13aLunm no MCCNeA0BaTeNbCKOM HacTh U K OPraHU3aLmMm No MHHOPMALMOHHOI YaCTH, Mbl NPEANOAAraeMm, YTo
OAHOW OPraHU3auun BbLINONHMTL BCe TPeGOBAHMA CNOMHO M CKOpee BCEro Heo6XoauMo byaer 3aknuatb



KOHCOPUMYM. B AaHHOM TEXHWUYECKOM 33JaHMM KOMMYHMKALMOHHAA 4acTb OYEHb BaXKHa, TaK Kak OTCYTCTBUE
NHGOPMAUMOHHOTO CONPOBOMAEHUA, CBOEBPEMEHHOMO Pa3bACHEHUA 4peBaTo COUMANbHLIM HaNpPAXeHWeM npu
peanunsaunmn HekoTopbix pedopm cybecuamnin.

2. Ewe He 6bino makux kamnarul, komopele nponazaHduposanu 6ol MOBbIWEHUE mapugos, ommery
71620MHbIX MAPUGOE. SMUM NLIMAAUCH 3AHUMAMLCA U MEXYHAPOOHbIE OP2AHU3AUUL, U npasumenscmeo, Ho Kak
MOsbKO NpednpuHUMAemca NOMb6IMKA NOBbIWEHUA Mapugos, HAYUHAOMCA Npobaemel. Y KOMMYHUKQUUOHHO(
KamMnaHuu o4eHo cepbesHan 3adava.

CornacHbl, K COManeHuio, Npu NpOBEAEHWN M3MeHeHuit B Tapudax, rocyaapctso He Bcerga yuuTbiaeT
HEO06X0ANMOCTb U BaXKHOCTb NPOBEAECHNUA MHPOPMALMOHHOIM KaMNaHUMW.

3. MoixHo nu npuenexkamo HenpasumenscmeeHHbie 0p2aHU3AYUU 0A UHPOPMAYUUOHHO20 conposoxcdeHun?
KOHCy/IbTaHTLI KOMNAHNK CamMK AONKHBI ONPeAeNUTL KaHanbl. Mepea 3anyckom pedopm HaceneHne AOMKHO 6biTb
NHGOPMaAUMOHHO NOATOTOB/IEHO. HauHeTeA BTopas ¢asa NPOeKTa NO peannu3aumm aTux duHaHCOoBbIX pewenunit. U3

nATK cybenanin GyaeT oTobpaHo 0AHO NPUOPUTETHOE, KOTOPOE byaer peann3oBaHo ANA Havana.

4. Nnanupylomca au anomepHamuseHsle peweHus dna HezamueHbix cybcudull, unu 3mMo Hawa 3a0a4a —
npeodnoxcums ux?

Heobxoauma He oTmeHa cybenauii, a ux pegopmuposaHne unu TpaHcoopmauma, YyTobbl cybcuanmu octaBanuch
TONLKO  ANA ONPEAENeHHbIX rpynn. Kak 6bin0 yKasaHO B8 NpeseHTauum - BbICBOGOAUBLINECA AEHbIM OT
NOTEHLMANLHOW OTMEHbBI/CHUKEHUA CyBCMANI MOXHO NepeHanpasuT, Hanpumep, Ha MOAEPHM3ALMIO.

5. MosiHo nu nodame 306Ky MOAbKO HA Peanu3ayuio 00HO20 U3 KOMIOHEHMO8?

Het, BC& AO/MKHO ObiTb KOMNNEKCHO, 3aABKA AO/MKHA BKIOYATb KaK KOMMYHWKALMOHHbI KOMNOHEHT, TaK u
KOHTEHTHYIO YacTb No cybenanam.

6. BO3MOJHO lu paccmomperue anbMepHamueHo20 Nodxoda 8 NPedAOIEHUU HeXenu nosbieHue mapugos?

[a, B 9TOM M COCTOUT 3a4a4a KOMNaHUHU,



Pre-bid meeting minutes
Reference: ITB Ne UNDP 18/048

Bishkek October 31, 2018
UNDP office 15:00 - 16:00

Agenda: RFP N2 UNDP 18/048 - “Feasibility study on reforming environment harmful subsidies and introduction
of biodiversity friendly subsidies”

Participants:

UNDP: ;

1. Victor Gorovikov — PMU Procurement Specialist; M s
2. Lira Zholdubaeva - BioFin Project coordinator; I

3. Temir Burzhubaev -BioFin finance expert, IC.

Potential bidders:
1. As per attached list of participants

General conditions of ITB discussed during the meeting:

¢ Deadline for submission of documents on November 9, 2018 at 13:00 at the UN House, Chui Ave., 160;

* Minimum qualification requirements for participants;

* The list of documents and the submission form are discussed;

* Period of validity of the Bid is 120 days;

* Percentage of the contract value for each day of delay and the maximum number of days of delay - 0.5% and 20
days respectively;

* The bid must be submitted in US dollars and the contract is issued in US dollars, but payment for local contractors
is made in KGS at the rate of the United Nations at the time of payment;

* Prices should be indicated without VAT, subject to a letter from the Ministry of Economy of the Kyrgyz Republic;

The content of the TOR discussed at the meeting
The project prepared and showed a presentation covering the following topics:

° Information about the BioFin project, its goals and objectives;

° The definition of subsidies was provided, its division into monetary and non-monetary, negative and
beneficial for the biodiversity, and those that have double impact;

° Reforming of negative subsidies is one of the financial solutions;

° The objective of the vendor is to determine five negative subsidies, two of which were named at this

meeting; study their legislative basis, effectiveness and efficiency; to determine actual beneficiaries and compare
with those, who need to receive them; to develop recommendations on improving legal acts, increasing
effectiveness of provision of subsidies to actual beneficiaries; information campaign for decision makers, NGOs,
population. The study of beneficial subsidies is also necessary.

) As the TOR consists of two components, it is assumed that a consortium of two organizations will be
implementing it, one of which will do the research part, and the other one will provide informational support.
. Preliminary results of some studies in the framework of the Biofin project that can be used to form your

application are available at the link:
https://drive.google.com/open?id=lsn2eerYdImFexqu zlUMx00Zn8hmHN

The following questions were asked and answers were given during the Pre-bid meeting:
1. May one company offer a proposal for the whole case?

Yes, if a company has sufficient expertise in both spheres. There are specific requirements to organization conducting
research work and to organization conducting informational support. We assume it would be hard for one
organization to address all the requirements. Communication part has a high importance in this TOR, because lack

of informational support, timely explanation could lead to social tensions during implementation of some subsidies
reforms.



2. There were no such campaigns, which would promote the increase in tariffs, or abolition of preferential
tariffs. International organizations and government attempted to raise tariffs, but as soon as the attempts were
made, problems began. Communication campaign has a very serious task.

Agree, unfortunately when the government changes tariffs, it does not always take into account the need and
importance of an information campaign.

3. Is it possible to involve non-government organizations for informational support?

A company’s consultants should determine themselves the communication channels. The population should be
informationally prepared before launching reforms. The project’s second phase on implementation of these financial
solutions will start. Only one priority subsidy will be selected out of five subsidies, which will be implemented at the
beginning.

4, Are alternative solutions planned for negative subsidies, or is it our task to offer them?

What is needed is not the abolition of subsidies, but their reform or transformation, so that subsidies remain only
for certain groups. As stated in the presentation, the money freed from the potential cancellation / reduction of
subsidies can be redirected, for example, to modernization.

5. Is it possible to submit an application only for the implementation of one of the components?

No, everything should be comprehensive, the application should include both the communication component and
the content part of the subsidies.

6. Is it possible to consider an alternative approach in the proposal rather than raising tariffs?

Yes, this is the company's task.
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