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TERMS OF REFERENCE


1. Background
The Republic of Liberia’s economy, population, and environment are highly vulnerable to climate variability and change. A range of studies, including the Republic of Liberia’s Initial National Communication under the United Nations Framework Convention on Climate Change (UNFCCC) notes that the impacts of climate change are expected to intensify as changes in temperature and precipitation affect economic activity.

In order to respond to the risks posed by climate change, there is a need to conduct and update relevant climate vulnerability and risk assessment on the key sectors. This will give decisions makers and the most vulnerable population adequate tools/information to integrate climate change in to their planning strategies. Also, it enables them to better plan their medium and long-term adaptation programs/policies/strategies.

The two year project "To advance the National Adaptation Plans (NAP) process for medium-term investment planning in climate-sensitive sectors (i.e. agriculture, energy, waste management, forestry and health) and coastal areas in Liberia" funded by the Green Climate Fund (GCF) and implemented by the United Nations Development Programme (UNDP) and partners including the Environmental Protection Agency, is responding to this need.

The project will conduct climate change vulnerability and climate risk assessments on key sectors and systems with a goal of enabling Liberia to develop the knowledge base and capacity required to reduce vulnerability to climate change and to facilitate the integration of climate change adaptation into national development planning processes. The main project objective is to support Liberia to put in place its National Adaptation Planning process contributing to and building upon existing development planning strategies and processes andto implement priority adaptation actions.

The activities in this project are focused on four components:

1. Strengthening institutional frameworks and coordination for  implementation of the NAPs process 

2. Expansion of the knowledge base for scaling up adaptation

3. Building capacity for mainstreaming climate change adaptation into planning, and budgeting processes and systems

4. Formulation of financing mechanisms for scaling up adaptation

The direct beneficiaries of the project are the Environment Planning Authority and the National Climate Change Secretariat. Key government partners are Ministry of Finance and Development Planning, Ministry of Agriculture, National Disaster Management Agency, National Port Authority of Liberia, Liberia Maritime Authority, Bureau of National Fisheries, Liberia National Department of Meteorology, Liberia Institute of Statistics and Geo-Information Services and University of Liberia.

Overall, the project will contribute Fund level impact towards output A.5 --“Strengthened institutional and regulatory systems for climate responsive planning and development

The expected outputs are derived from the government of Liberia’s NAP formulation and implementation note issued in 2016, following national stakeholder consultations held during the launch of the NAP process in April 2015. A stock-taking exercise was prepared by UNDP in 2015 upon request of the government. The stock-taking exercise identified six climate sensitive sectors for Liberia’s NAP intervention-agriculture, forestry, energy, waste management, fisheries and coastal areas.

Liberia has a coastline of 560 km, which is host to about 58% of the country’s population within 8 of the 15 counties. Llivelihoods within coastal areas are vulnerable to the anticipated effects of climate change. Coastal ecosystems directly along the coastline perform important ecological services for communities, such as providing spawning and nursery areas for commercially important fish species and buffering the coastal area from storm surges. These areas are at risk from flooding and erosion associated with sea level rise posing serious threat to the population, infrastructure (seaports, hospitals, schools, hotels etc) and economic activities, as well as salinization   of coastal agricultural fields and domestic water wells.
UNDP Liberia is seeking for a competent Local Consultant who will support an international consultant to conduct climate vulnerability and risk assessment for the coastal areas of Liberia.
It is expected that the work will be done through intensive consultations with the Ministry of Mines & Energy, which has statutory mandate for coastal areas management. Support will be provided by one (1) National Consultant (Coastal Specialist).
The Consultant will work under the guidance of the Ministry of Mines & Energy, NAP Project Manager and the UNDP country office. 

The following are the Terms of reference. 

 2. Objective of the Assessment:
To identify/update climate vulnerability and risks along Liberia’s coastal zone and existing trends in climate. The study will provide decision makers and stakeholders with sufficient information to justify sustainable and viable interventions to enhance coastal resilience.  It will also provide the basis for guiding subsequent adaptation strategies, which will ensure that the coastal zone of Liberia is managed in consideration of any climate-related risks and adaptation needs and options.

Specific Activities  

1. Consult all relevant documents,  data and stakeholders(from a gender balanced perspective)
2. Conduct training workshop on climate risk assessments
3. Work with key relevant technical partner institutions and experts to identify broader climate change issues, review existing and past climate change interventions at national and sectoral level

4. Work with impact modeler to verify climate change predictions.

5. Assess occurrence of climate change hazards over the  last 10 years
6. Identify observed trends in climate to examine potential future climate conditions, the possible impacts on the coastal zone
7. Conduct field consultation with local coastal community groups on existing risks and vulnerabilities as well as their knowledge and experience.

8. Identify priority areas with high risks or vulnerability
9. Mainstream in the work gender-based data to inform the impact of  Climate change on coastal areas
3. Key Deliverables

	
	Deliverables 
	Time Frame 
	Scope of Price Proposal and Schedule of Payments 

	
	An Inception Report which includes a proposal of methodologies and detailed work plan followed by inception meeting
	5 days after signing of the contract 
	20% after adoption of the inception report 

	
	Conduct training workshop on climate risk assessments
	30 days
	40% after presentation of draft report that incorporates initial comments/inputs generated by the Project Manager from stakeholders

	
	Conduct climate risk and vulnerability assessment including consultations
	
	

	
	Draft climate vulnerability and risk assessment including maps
	
	

	
	Presentation of draft climate vulnerability and risk assessment report for review and input
	15 days
	40% after presentation of approved final report 



	
	Validated Report of findings from assessments and consultations on climate risks and vulnerabilities 
	
	

	
	
	50 days
	


4. Duty Station

The duty station of the work is Monrovia

5. Skills Required
The consultant is expected to have a background in geography, engineering, multidisciplinary environmental or natural resource management as well as knowledge of coastal areas and issues in Liberia, and have a good understanding of the social and economic aspect of vulnerability. 

6. Qualification Required:

· Master’s degree or its equivalent in coastal management, coastal engineering, Environmental Engineering, , or related discipline, Ph. D is a plus 

· At least 5 years of progressively responsible professional experience 
· Knowledge and professional experience in conducting vulnerability and risk assessment;

· Excellent proven analytical skills in analysis and leadership skills;

· Proven experience on preparation of written scientific reports in an accurate and concise manner, and public presentation skills;

· Good organizational, time management and facilitation skills;

· Knowledge/understanding  of coastal dynamics and the climate change impacts will be a prime asset;

· Fluency in written and spoken English is required for this assignment. 

Documents to be included when submitting the proposals:

Interested individual consultants must submit the following documents/information to demonstrate their qualifications:

· Personal CV including past experience in similar projects.

· Cover Letter, outlining the main methodological approaches planned for the assignment

· Financial Offer
National Consultant
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