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PROJECT TITLE:   Fourth National Communication and First Biennial Update Report to 
                                       the UNFCCC

Project Description  
Belize has submitted three (3) national communications to the United Nations Framework Convention on Climate Change (UNFCCC).  The First National Communication was submitted in 2002 and the Second National Communication in 2012.  The First National Communication presented the greenhouse gas inventory of emissions by sources and removals by sinks for 1994.  The Second National Communication presented the greenhouse gas inventory (GHGI) for reference years 1997 and 2000.  The emissions of Greenhouse Gas for the 1994 reference year were re-calculated, using the revised IPCC 1996 guidelines. 
In 2016, Belize submitted its Third National Communication.  The country reported on its greenhouse gas inventory report for reference years 2003, 2006, and 2009. Belize, in keeping with its commitments, will update the previous national greenhouse gas inventory of emissions and sinks, and conduct GHGI for reference years 2012, 2015 and 2017 which will bring the country up to date and enables Belize to submit its first Biennial Update Report in March 2019.  In 2020, Belize will be submitting its Fourth National Communication reporting in its greenhouse gas inventory report reference years 2015, 2017 and 2019. 
Despite not being required to take on a quantitative commitment for reducing GHG emissions as a Non-Annex 1 Party to the UNFCCC, Belize proceeded to make significant efforts to fulfil the objectives of the Convention.  In 2015, the Government of Belize adopted its first National Climate Change Policy, Strategy and Action Plan.  Belize, through its efforts has sought through several line ministries, to initiate policy-based activities, at the sector level, to address (adapt and mitigate) the impending impacts of climate change.  Some of the key ministries identified are the Ministry of Agriculture, Fisheries, Forestry, the Environment, Sustainable Development and Agriculture, the Ministry of Natural Resources, Ministry of Finance, Public Service, Energy and Public Utilities, and the Ministry of Economic Development, Petroleum, Investment, Trade and Commerce, Ministry of Tourism and Civil Aviation, Ministry of Works, Transport and NEM, Ministry of Health.   
Belize is preparing its Fourth National Communications (FNC) to the UNFCCC by Articles 12 of the Convention the FNC will update and strengthen information provided regarding national circumstances, inventories of greenhouse gases, policies and measures undertaken to mitigate climate change, assessments of vulnerability to climate change and steps taken to adapt to climate change, and information on public awareness, education, training, systematic observation & research capacity building and technology transfer.  As a result, Belize in improving its reporting on mitigation actions, through this consultancy will be conducting its first GHG mitigation assessment which will allow the design of Belize’s first Mitigation Strategy.

OBJECTIVE
The overall purpose of the consultancy is the development of a national Greenhouse Gas Mitigation Strategy informed by a national-level assessment of the impacts of various technologies and practices that affect greenhouse gas emissions. The consultant is required is to conduct a detailed analysis of GHG mitigation actions associated with energy and non-energy sectors considering demand, transformation, and resources. The assessment will identify oopportunities for mitigation as well as contribute to the Climate Change Mitigation Chapter and National GHG Inventory Chapter for Belize’s Fourth National Communication and Biennial Update Report Project. 

Specifically, the consultancy aims to:
· Analyze the country’s existing condition with regard to mitigation actions;
· Identify the country’s best and main options for mitigation in order to promote a smooth transition to a low carbon economy; 
· Link financial, technological and capacity needs for identified mitigation actions.

Scope of Work
The Consulting Firm or Consortium will work in close collaboration with the Environmental Programme Analyst of UNDP for all correspondence related to this work.  The Environmental Programme Analyst at his/her discretion may delegate the responsibility to the Chief Climate Change Officer of the National Climate Change Office for the day to day in-country supervision and monitoring of the consultancy to ensure that the expected outputs are achieved.   The assessment should cover the period 2003 to 2033 with use of historical data for the period 2003 (the base year) to 2009 in order to assess where feasible, and the basis for the projections for 2009 to 2033.  It should also provide policy makers with an evaluation of those technologies and practices with the potential to reduce GHG emissions and contribute to national development objectives. The assessment will also help in analyzing the legislation, policies and programs currently in place and identify policies and programs that could enhance the adoption of GHG mitigation measures. This will allow for identification of the country’s best and main options for mitigation.  

The assessment will be conducted within the following sectors: energy, forestry, agriculture, transport, industry and waste. An analysis will be conducted on these sectors to identify the mitigation options that can be environmentally, socially, and economically impactful and will focus on the macro-economic impacts of different mitigation options.  Local emission factors will also be determined for four (4) key economic sectors i.e. electricity, waste, agriculture and transportation.  

SPECIFIC TASKS AND RESPONSIBILITIES 
1. Review all the pertinent documents that are related to this consultancy with special focus on Belize’s National Communications and consult with relevant stakeholders within the public and private sector. 
2. Identify, inter alia, the main laws, policies and strategies in place at the national and international level that directly affect the sectors with the highest GHG emissions, as well as the sector with the greatest potential for GHG mitigation, in the context of the three dimensions of sustainable development (social, environmental and economic) identifying the impacts and their direct or indirect relationship to the processes of climate change mitigation.
3. Facilitate (1) national inception workshop with key public and private sector stakeholders.  Consulting Firm or Consortium should prepare minutes for each event under a suggested format including – but not limited to - objective of the activity, work agenda, products to be obtained, summary of relevant points, conclusions, recommendations and follow-up items, list of participants, including photographs.  The cost of the inception workshop will be borne by the National Climate Change Office through the Project entitled “Fourth National Communication and First Biennial Update Report to the UNFCCC”.
4. Complete an Inception Report which will include a description of the methodology to be used to analyze the current state of the country with regard to greenhouse gas (GHG) emission mitigation, highlighting the importance of understanding the current situation as it relates to the generation of greenhouse gases, and the national and international implications of the main resolutions adopted by the country under the UNFCCC, considering that the analysis must be based on the main sources of emissions reported in previous national GHG inventories.
5. Collect data and assemble base year or historical data on activities, technologies, practices and emission factors. Since no national emission factors have been determined for electricity, waste, agriculture and transportation, the consultancy team will define the emission factors for these relevant sectors.  The Emission factors to be determined should be for the list of priority areas within the sectors i.e.
	Sector
	Type of Gas
	Category

	Agriculture
	CH4
	Dairy and Non-Dairy Cattle

	
	CO2
	Sugar Cane Residual burning and pre-harvest burning

	Waste
	CH4
	Landfill 

	
	CO2
	Open burning of Domestic waste 

	Energy
	CO2 
	Biomass combustion (sugarcane bagasse)

	
	CO2
	Electricity Generation (grid emissions factor review)

	
	CO2
	Diesel and Gasoline Light Duty Vehicles 



6. Calculate base year emissions, base year emissions intensity for the target years and align these calculations with available standardized statistics such as national energy balances and/or national emissions inventories;
7. Prepare multiple baseline scenarios in order to reflect any uncertainties.  The baseline scenario should consider the possible evolution of activities that affect GHG sources and sinks including consideration of 1) macroeconomic and demographic trends 2) structural shifts in the economy 3) projections of the main GHG emitting activities and sinks and 4) the evolution of technologies and practices including saturation effects and the likely adoption of efficient technologies that affect GHG emissions. 
8. Based on outcomes of the baseline scenario, identify potential mitigation options that would be practical to Belize’s national circumstance. The mitigation options should be selected through a multi-criteria analysis.
9. Screen mitigation options using bottom-up methodology in which a wide range of technologies and policies need to be considered. The screening criteria should include but not be limited to: 1) consistency with national development goals 2) consistency with national environmental goals (e.g. reduction of local air pollutants, protection of biodiversity, and watershed management) 3) data availability 4) political feasibility 5) replicability (i.e. adaptability to different geographical, socio-economic-cultural, legal and regulatory settings) 6) cost-effectiveness 7) Project-level considerations, such as capital and operating costs 8)  Macro-economic considerations, such as: the impact on GDP; the number of jobs created or lost;  effects on inflation or interest rates; the implications for long-term development; foreign exchange and trade, etc. 
10. Prepare mitigation scenarios and sensitivity analyses taking into account the common but differentiated responsibilities of the country and its specific national and regional development priorities, objectives and circumstances.  It should, where possible, reflect both the technical and the achievable potential. 
11. Assess the social, economic or environmental impacts of the mitigation scenarios/options.
12. Depending on the availability of data and information, perform a cost-benefit analysis of the identified options, considering the best GHG mitigation measures.
13. Submit draft Mitigation Strategy to include findings of the GHG mitigation assessment.
14. Facilitate (1) consultation session with the Mitigation Sub-Committee and (1) validation workshop with public and private sector stakeholders, for presentation of draft Mitigation Strategy.  Consulting Firm or Consortium should prepare minutes for each event under a suggested format including – but not limited to - objective of the activity, products to be obtained, work agenda, summary of relevant points, achievements, conclusions, problems encountered, recommendations and follow-up items, list of participants, including photographs.  The cost of the consultation session and validation workshop will be borne by the National Climate Change Office through the Project entitled “Fourth National Communication and First Biennial Update Report to the UNFCCC”. 
15. Submit final draft of the Mitigation Strategy to include findings of the GHG Mitigation Assessment.
Expected Outputs and Deliverables 
The activities undertaken by the consultancy team will result in the following deliverables:
Product 1:	An Inception Report which includes a detailed technical narrative on the methodology used.
Product 2: 	Completed submission of elaborate excel files for data and methodology selection criteria report for GHG mitigation options for the sectors identified, along with all data sets collected, assumptions, default values used, reference materials utilized. 
Product 3:	Completed submission of elaborate excel files for data and methodology selection criteria report for emissions factors generated for the sectors identified, along with all data sets collected, assumptions, and reference materials utilized.
Product 4: 	Validation Workshop Report to include– but not limited to - objective of the activity, products to be obtained, work agenda, summary of relevant points, conclusions, recommendations and follow-up items, list of participants, including photographs.  
Product 5: 	Final Draft Mitigation Strategy to include findings of the GHG Assessment. 

All products, final work and information shall be generated in hard and soft format described in this section.  Thirty (30) bounded hard copies and one (1) electronic copy of the final draft report on the Mitigation Strategy will be presented to the National Climate Change Office of the Ministry of Agriculture, Fisheries, Forestry, the Environment, Sustainable Development and Immigration upon completion of this assignment
	Deliverables/ Outputs
	Estimated Due Date
	
	Review and Approvals Required

	Upon receipt and approval by UNDP Belize CO of An Inception Report which includes a detailed technical narrative on the methodology used
	15 Dec. 2018
	20%
	UNDP Prog. Analyst 

	Upon receipt and approval by UNDP Belize CO of a Completed submission of elaborate excel files for data and methodology selection criteria report for GHG mitigation options for the sectors identified, along with all data sets collected, assumptions, default values used, reference materials utilized.
	28 Feb. 2019
	35%
	UNDP Prog. Analyst 

	Upon receipt and approval by UNDP Belize CO of a Completed submission of elaborate excel files for data and methodology selection criteria report for emissions factors generated for the sectors identified, along with all data sets collected, assumptions, and reference materials utilized.
	30 Apr.  2019
	30%
	UNDP Prog. Analyst 

	Validation Workshop Report to include– but not limited to - objective of the activity, products to be obtained, work agenda, summary of relevant points, conclusions, recommendations and follow-up items, list of participants, including photographs.  
	30 June 2019
	15%
	UNDP Prog. Analyst 

	Final Draft Mitigation Strategy to include findings of the GHG Assessment
	
	
	



Institutional Arrangement
The consulting firm will be responsible to and report to the Environmental Programme Analyst of UNDP for all correspondence related to this work.  The Environmental Programme Analyst at his/her discretion may delegate the responsibility to the Chief Climate Change Officer of the National Climate Change Office for the day to day in-country supervision and monitoring of the consultancy to ensure that the expected outputs are achieved.   
The consulting firm, will produce the reports/ deliverables as indicated above. The firm will incorporate comments and inputs from stakeholders, including the Vulnerability and Adaptation Sub-Committee, who will serve as the Technical Working Group.  All comments and inputs should be incorporated into the draft report within 15 days of receipt from the contractor. In the absence of comments within the set deadline, the reports are deemed to be approved as recommended by the Technical Working Group.

Duration of the Work 
The consulting firm will work for a period of Sixty working days (60) over a period of Five (5) months.  

Duty Station
Home Based with two planned missions (estimated ten days in Belize)

Qualifications 
The selected Consulting Firm or Consortium will identify the team of consultants, including a designated team leader.  The team leader should be one of the key specialist experts and will possess demonstrated skills and experience in leading a complex technical team and in the preparation and writing of technical science-based reports. Other key experts must provide demonstrated skills and at least five years of experience in their fields and must hold at least a university degree in the related field. Other specialists can be added to the team if required or as needed but will not be considered a key expert.

The team shall include at least three (3) experts in the following areas (a) Legal, Institutional development and Policy specialist, (b) Climate Change Mitigation Specialist, and (c) Social and Economic specialist. The team leader should be one of the key specialist experts and will possess demonstrated skills and experience in leading a complex technical team and in the preparation and writing of technical science-based reports. Other key experts must provide demonstrated skills and at least three years of experience in their fields and must hold at least a university degree in the related field. 
Competencies
· Ability to conduct research and analysis and strong synthesis skills;
· Ability to think strategically; to express ideas clearly; to work independently or in teams with strong sense of initiative, discipline and self-motivation; to demonstrate a sense of self-assuredness combined with political, cultural and gender sensitivity.
· Must be a team player with excellent interpersonal, communication; report writing and organizational skills and commitment to teamwork.
· Excellent English drafting and communication skills; Spanish would be considered an asset.
· Regional and national knowledge is highly desirable;
· Computer skills including a working knowledge of Word, Power Point, Excel and Access software.

Key expert 1: Legal, Institutional development and Policy specialist
Qualifications and skills:  
· Post-graduate degree in economics, management, government/public policy, natural resource economics, environmental law or a related field with specialized training in the development of policy and strategy. 
· General professional experience: At least five (5) years continuous working experience in the field.
· Specific professional experience: Demonstrated experience in the preparation of policy and strategy reports or in the design and application of legal instruments for national governments and the technical review of national reports and relevant international documents. 
· Experience in Legal and Institutional Gap analysis in the context of development of Mitigation Measures.

Key expert 2: Climate Change Mitigation Specialist
Qualifications and skills: 
· Post-graduate degree in climate science, physical sciences or related field with specialized training in climate modelling preferred.
· General professional experience: At least five years continuous working experience in the area of mitigation assessment and/or GHG inventories.  
· Specific professional experience: Technical experience with climate change mitigation, GHG inventories, renewable and clean energy.  Familiarity with relevant global conventions and agreements or experience in the UNFCCC climate change regime will be an asset.  

Key expert 3: Social and Economic specialist
Qualifications and skills: 
· Post-graduate degree in economics, the social sciences, or related field with specialized training in economics, environmental law or related fields preferred.
· General professional experience: At least five years continuous working experience in the field.
· Specific professional experience: Specific work experience in the use of socio-economic models, climate change mitigation and investment financing.   
· Familiar with development of policy measures and implementation plans that can also be applied to LEDS development. 
· Good working relations with government and non-government entities, private sector and other civil society stakeholders including academia and with strong research skills and experience. 

Other experts
 CVs for experts other than the key experts will not be evaluated/scored during the evaluation of the proposal but should be included in tenders.

The selected consulting firm or consortium shall select and hire other experts as required to complete the tasks and according to these Terms of Reference. They must indicate clearly which team composition they have so it is clear which fee rate in the budget breakdown will apply.  All experts must be independent and free from conflicts of interest in the responsibilities accorded to them.

Note that public servants and other staff of the public administration of the beneficiary country cannot be recruited as specialists, unless prior written approval has been obtained by the Chief Executive Officer of the Ministry of Agriculture, Fisheries, Forestry, The Environment, Sustainable Development and Immigration.


[bookmark: _Hlk526237574][bookmark: _Hlk526404294]Submission of Application Package
Proposals are required to submit by email or in 1 sealed envelope clearly labeled: Greenhouse Gas Mitigation Assessment Consultancy

United Nations Development Programme
Attn: Procurement Associate
3rd Floor, Lawrence Nicholas Building. Belmopan
Cayo District, Belize, C.A.
Tel: (501) 822-2688, 0467, 4228
Email: procurement.bz@undp.org

Deadline for Submission:      Tuesday, November 20, 2018
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Annex 1. Technical Proposal Evaluation Criteria

	Summary of Technical Proposal Evaluation Forms 
	Score Weight
	Points Obtainable 

	1
	Expertise of Firm / Organization
	20%
	200

	2
	Proposed Methodology, Approach and Implementation Plan
	30%
	450

	3
	Management Structure and Key Personnel
	50%
	750

	 
	T O T A L 
	100%
	1500

	
	
	
	

	Technical Proposal Evaluation (FORM I)
	 
	 

	Expertise of the Firm / Organization 

	Points Obtainable

	1.1
	Reputation of Organization and Staff / Credibility / Reliability / Industry Standing 
	20

	1.2
	General Organizational Capability which is likely to affect implementation
	50

	 
	 - Financial Stability
	

	 
	 - Loose consortium, Holding company or One firm
	

	 
	 - Age/size of the firm
	

	 
	 - Strength of the Project Management Support
	

	 
	 - Project Financing Capacity
	

	 
	 - Project Management Control
	

	1.3
	Extent to which any work would be subcontracted (subcontracting carries additional risks which may affect project implementation, but properly done it offers a chance to access specialized skills.)
	10

	1.4
	Quality assurance procedure, warranty
	20

	1.5
	Relevance of:
	100

	 
	 - Specialized Knowledge
	

	 
	 - Experience on Similar Programme / Projects
	

	 
	 - Experience on Projects in the Region
	

	 
	 - Work for UNDP/ major multilateral/ or bilateral programmes
	

	 
	S U B     T O T A L
	200

	 
	
	
	

	Technical Proposal Evaluation (FORM II)
	 
	 

	Proposed Methodology, Approach and Implementation Plan 

	 

	2.1
	To what degree does the Proposer understand the task?
	80

	2.2
	Have the important aspects of the task been addressed in sufficient detail?
	25

	2.3
	Are the different components of the project adequately weighted relative to one another?
	10

	2.4
	Is the proposal based on a survey of the project environment and was this data input properly used in the preparation of the proposal? 
	35

	2.5
	Is the conceptual framework adopted appropriate for the task?
	100

	2.6
	Is the scope of task well defined and does it correspond to the TOR?
	100

	2.7
	Is the presentation clear and is the sequence of activities and the planning logical, realistic and promise efficient implementation to the project?
	100

	 
	S U B     T O T A L
	450

	Technical Proposal Evaluation (FORM III)
	 
	 

	Management Structure and Key Personnel

	 
	 

	3.1
	Team Leader – Specialist 1
	 

	 
	General Qualification
	 

	 
	Suitability for the Project
	 

	 
	 - International experience 
	50

	 
	 - Training experience
	10

	 
	 - Professional experience in the area of specialization
	100

	 
	 - Knowledge of region
	30

	 
	 - Language qualification
	10

	 
	S U B     T O T A L
	200

	3.2
	Specialist 2
	 

	 
	General Qualification
	 

	 
	Suitability for the project
	 

	 
	 - International experience
	50

	 
	 - Training experience
	10

	 
	 - Professional experience in the area of specialization
	100

	 
	 - Knowledge of the region
	30

	 
	 - Language qualification
	10

	 
	S U B     T O T A L
	200

	3.3
	Specialist 3 
	 

	 
	General Qualification
	 

	 
	 Suitability for the project
	 

	 
	 - International experience
	30

	 
	 - Training experience
	10

	 
	 - Professional experience in the area of specialization
	100

	 
	 - Knowledge of the region
	30

	 
	 - Language qualification
	10

	 
	S U B     T O T A L
	180

	
	TOTAL (3.1+3.2+3.3+3.4)
	

	 
	Aggregate 
	1500
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