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PROCUREMENT NOTICE INTERNATIONAL CONSULTANT 
Business Operations Strategy (BOS 2.0) Consultant
For the period covering 2020 – 2025

PROCUREMENT NOTICE No. UNDP/LBR IC/ OMT/040/2018
Date: 21st November  2018 
Country: Liberia 

Duty Station: Monrovia, Liberia 

Description of the assignment:  In consultation with the UNCT, OMT, PMT and other stakeholders, the Consultant shall develop the new Business Operations Strategy (BOS 2.0) for the UN Agencies in Liberia based on the UNDG guidelines on Business Operations Strategy (BOS). 

Project Name: OMT/ Common Services

Duration:  30 days over 3 months (10 working days in country ) 
 
Starting date: December 10th  2018

Contract type: Individual Contractor (International) 
 
Languages: English 
 
[bookmark: _GoBack]Proposals should be submitted at the following address: by email to bids.lr@undp.org (Please include procurement notice number in the subject area) no later than Wednesday , 26th  November 2018 at 10:00 AM (GMT).  Any request for clarification must be sent by standard electronic communication to the address or e-mail indicated below: info.lr.procurement@undp.org 
UNDP will respond by standard electronic mail and will send written copies of the response, including an explanation of the query without identifying the source of inquiry, to all consultants. 
 
1. Background 
The United Nations Country Team (UNCT) in Liberia, in close collaboration with the Government and key stakeholders, is in the process of formulating a new United Nations Development Assistance Framework (UNDAF) 2020 - 2025.  In doing so, the UNCT will build on the lessons learned from the implementation of the Business Operation Strategy (BOS) 2014-2018 to further harmonize business operations, supporting efficient programme delivery throughout the new UNDAF cycle. Through operating as one, the UNCT holds the potential to synergize delivery, while substantially reducing both internal and external transaction costs and duplication. 
In view of the above, the United Nations Country Team (UNCT) in Liberia through the United Nations Operations Management Team (OMT) wishes to secure the services of an Individual Consultant to support the development of a new Business Operations Strategy (BOS 2.0) for the UN Agencies in Liberia based on the UNDG guidelines on Business Operations Strategy (BOS). BOS 2.0 is intended to be the foundation in this process, ensuring all agencies have access to shared services, allowing them to achieve their potential, in the most cost-effective manner. In particularly, the BOS should aim to establish close links between the United Nations Development Assistance Framework 2020 – 2025 and operations, as well as reducing costs and harmonizing business activities of the UN Agencies in Liberia through joint business initiatives.  The document should serve as an easy-to-use framework to better harmonize, synchronize, monitor and manage UN’s joint business activities in the country and support the implementation of the UN Programmes in the country. It would also allow the OMT (and the UNCT) to improve monitoring, management and implementation of joint business initiatives in the medium-term and in a coherent way by establishing clear linkages with Liberia’s One UN Programme for 2020-2025. 

2. Objectives/ Scope of the assignment 

In consultation with the UNCT, OMT, PMT and other stakeholders, the Consultant shall produce a draft BOS to include:
· Conduct the orientation Session with OMT members on new BOS template and guidelines for development of BOS.
· Operations Analysis: in close cooperation with the OMT members, defines and compiles the results focus and prioritizes the results areas according to the outcome of costs and benefit analysis for each suggested business solution. Includes Baseline Analysis, Needs & opportunities Analysis, Requirements Analysis, Cost Benefit Analysis and Prioritization.
· Business Operations Results Framework (with narratives): Translates the business solutions to specific result statements (outcomes, outputs) and adds a short narrative for each results area. Also suggests a required budget per outcome/output.
· Integration of Due Diligence Policy into the BOS
· Business Operations Monitoring, Evaluation and reporting: Defines outcome and output level indicators, targets and baselines.
· Business Operations Governance Mechanisms. Define expected mode of governance mechanism.
· Business Operations Budgetary Framework: Describes the resource requirements, including a resource map of existing resources, the resource gap and a resource mobilization strategy.
· To operationalize the Business Operations Strategy: Outlines the implementation of BOS through work planning, including the concepts of integrated (OMT) work plan and the use of the standardized MoU for Common Services


	

4. Outputs/Deliverables
The key deliverables and estimated inputs are summarized in the following table:

	Estimated timeline 
	Deliverables
	Review & Approval

	Dec 2018 
	Conduct the orientation/sensitization session on new BOS template and guidelines with OMT, Program Management Team (PMT) and all working groups under OMT
	Deliverables shall be reviewed & approved by OMT 

	Dec 2018 – January 2019 
	Review and update the Baseline Analysis, Needs and Opportunities Analysis on operational services, conduct and incorporate the result of need identification/priority areas survey with PMT and UNCT, processes and procedures in consultation with OMT working groups and PMT (detailed meeting/consultation with each working group), draft Cost Benefit Analysis(CBA).
	Deliverables shall be reviewed & approved by OMT 

	
	Building from the current 2014-2018 BOS, determine lessons learned and the level of operational efficiency gains.
	Deliverables shall be reviewed & approved by OMT 

	
	Facilitates Pre -Prioritization and pre-validation workshop with OMT, its working groups and PMT i.e. business prioritization exercise to determine strategic operational services and finalize related CBA.
	Deliverables shall be reviewed & approved by OMT 

	Feb.  2019 
	Presents a draft BOS to include:
· Business Operations Results Framework, reflecting medium-term outcomes and outputs in line with the OPIII cycle.
· Monitoring and Evaluation Framework, reflecting outcome and output level indicators, allowing for monitoring and evaluation of the impact of business operations.
· Business Operations Governance Mechanisms.
	Deliverables shall be reviewed & approved by OMT and UNCT

	Feb 2019
	Facilitates Joint UNCT, PMT and OMT BOS validation workshop with stakeholders.
	Deliverables shall be reviewed & approved by OMT 

	Feb 2019
	Submits the finalized BOS to OMT and UNCT
	Deliverables shall be reviewed & approved by OMT 




5. Competencies 
Corporate Competencies 
· Strong analytical skills;

· Knowledge and understanding of issues pertaining to UN’s work, particularly in the operational support services (Common Services) for programme implementation e.g. services in the areas of Procurement, ICT, HR, Logistics, Security etc.


· Knowledge and understanding of the General Assembly resolution GA/Res/67/226 on harmonization of business practices within UN agencies.

· Ability to identify issues, analyze and participate in the resolution of issues. Ability to engage others for data collection. Ability to apply sound judgment in the context of assignments given, and work under pressure. Shows persistence and remains calm in stressful situations. Shows pride in work and achievements, demonstrates professional competence and mastery of the subject matter. Responds positively to feedback and different points of view. Conscientious and efficient in meeting commitments, observing deadlines and achieving results.


· Planning and Organizing: Develops clear goals that are consistent with the terms defined here. Identifies priority activities and assignments and adjusts them as required. Allocates appropriate time and resources for completing work by foreseeing risks and developing contingency plans accordingly. Monitors and adjusts plans as necessary and uses time effectively.
· Accountability: Takes ownership of responsibilities and honors commitments. Delivers assigned tasks within prescribed time, cost and quality standards. Operates in compliance with organizational regulations and rules. Takes personal responsibility for his/her shortcomings.

Functional Competencies 
· Expertise in UN’s development and humanitarian activities
· Experience with mapping, evaluation and development of UN’s operational/common/joint services
Functional Competencies 
Master’s degree in Social Sciences, business management, economics or in relevant discipline.
Minimum of 10 years of experience in operations & programme management, conceptualization of business processes and procedures, knowledge and application of Result Based Programming and Budgeting, working with international organizations such as UN bodies and agencies. 
Application and linking of BOS with UNDAF and UNDAF planning, monitoring, evaluation and reporting strategies. Previous Experience in supporting an OMT on BOS creation is a distinct advantage
 
6. Documents to be included when submitting the proposals:

Interested individual consultants must submit the following documents/information to demonstrate their qualifications:
1. Proposal:
(i) Explaining why they are the most suitable for the work (1 page); detailed  methodology on how they will approach and conduct the work
2. Financial proposal
3. Personal CV (P11) including experience in similar projects and at least 3 references
1. Financial Proposal
The financial proposal shall specify an all-inclusive daily fee. Payments will be made to the Individual Consultant based on specific and measurable deliverables as specified in the TOR upon completion of all deliverables. 

2. Evaluation
Individual consultants will be evaluated based on the following methodologies:
 Cumulative analysis 
Award of the contract will be made to the individual consultant whose offer has been evaluated and determined as:
a) responsive/compliant/acceptable, and
b) Having received the highest score out of a pre-determined set of weighted technical and financial 
* Technical Criteria; 70 points]
* Financial Criteria; [30 points]
Only candidates obtaining a minimum of 70% of the maximum points would be considered for the financial evaluation

The technical revision of CVs will consider the following criteria:



	
	QUALIFICATION REQUIREMENTS AS PER TORs
	Points

	A
	 Master’s degree in Social Sciences, business management, economics or in relevant discipline
	5

	B
	Minimum of 10 years of experience in operations & programme management
	10

	C
	Has proven records of similar studies and analysis conducted especially in UN Development Group (UNDG), Development of Business Operations Strategy (BOS)
	25

	D
	knowledge and application of Result Based Programming and Budgeting, working with international organizations such as UN bodies and agencies
	10

	E
	Previous Experience in supporting an OMT on BOS creation 
	5

	F
	Has a familiarity with country management operations related to BOS in large organizations
	10

	H
	Conceptualization of business processes and procedures
	20

	I
	ApAplication and linking of BOS with UNDAF and UNDAF planning, monitoring, evaluation and reporting strategies

	15

	
	Total
	100%














ANNEXES 
ANNEX 1- TERMS OF REFERENCES (TOR) 
ANNEX 2- INDIVIDUAL CONSULTANT GENERAL TERMS AND CONDITIONS  
ANNEX 3 – OFFEROR’S LETTER TO UNDP CONFIRMING INTEREST AND AVAILABILITY   FOR THE INDIVIDUAL CONTRACTOR (IC) ASSIGNMENT
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