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The purpose of this assignment is to enhance knowledge and disseminate good 

practices in mainstreaming gender considerations in all aspects of agricultural commodity supply chains.  The GGP 

Gender Consultant will 1) help formulate and obtain a consensus among the GGP partners on a key research 

question to meet the above needs, 2) research the question, 3) produce a knowledge product, receiving the inputs 

of the Community of Practice along the way. 
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ANNEX 1 

          UNITED NATIONS DEVELOPMENT PROGRAMME 

 

TERMS OF REFERENCE 

CLUSTER: Sustainable Development Cluster 

A. GENERAL INFORMATION 

Title:                                       GGP Gender Consultant 

Project:                                  Award No.: 00097946 (A&L Project), Project No. 00101490., Project Name: Adaptive   

                                                Management and Learning –a child project of the Commodities Integrated Approach    

                                                Pilot Program 

Type of Contract:                 Individual Contract  

Direct Supervisor(s):           GCP Monitoring, Evaluation, and Learning Specialist 

Modality of Execution:       Individual Contract 

Duty Station:                        Home-based  

Estimated Start Date:         January 7, 2018 

Duration:                              30 days within a 6-month period 

B. PROJECT DESCRIPTION OR BACKGROUND 

The commercial production of soy, beef and palm oil is a dominant economic force in many national and 

developing rural economies. Worldwide, the livelihoods of 2.5 billion people depend on agriculture. However, our 

growing global population, rising incomes and changing diets will continue to increase demand for agricultural 

commodities and put more pressure on the planet’s finite natural resources. Soy, beef and palm oil are 

considered to be among the biggest drivers of tropical deforestation today. The consequences include losses to 

habitats and biodiversity, rising carbon dioxide levels which contribute to climate change as well as the 

degradation of essential ecosystem services such as clean water and fresh air which we depend on for our very 

survival.  

Despite the progress made through standards and supply-chain initiatives, weaknesses in the underlying enabling 

environment limit change at a larger scale. An effective enabling environment consists of elements such as clear 

public policies, a well-functioning legal framework, clarity regarding land-use planning, effective enforcement 

mechanisms, accessible credit structures, and effective farmer extension services. As a result of the absence of 

these elements, work on commodity sustainability remains less effective than it could be, and costlier and more 

time-consuming than it should be. Improving the enabling environments will increase the chances of sector-wide 
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change to sustainable production practices.  

UNDP established the Green Commodities Programme (GCP) in 2009 in recognition of the importance of global 

agricultural commodities and how they contribute to economic, social and environmental sustainability and the 

need to strengthen UNDP’s support and leadership in the field. GCP was initiated with seed funding from UNDP 

and was tasked to evolve into a global programme supporting UNDP’s Strategic Plan, building on almost a decade 

of GEF-supported projects mainstreaming ecosystem services into productive landscapes. GCP’s global targets, 

objectives and delivery strategies are based on inclusive and sustainable growth and development – combining 

governments and markets in agriculture through public private partnerships and democratic dialogue processes. 

GCP’s focus on strengthening the livelihoods of smallholder producers within commodity supply chains and 

reducing environmental footprints, particularly deforestation, through public private partnerships can be key for 

UNDP’s ambitions to reduce poverty, reduce deforestation and engage the private sector in SDGs. 

UNDP GCP works to improve the economic, social and environmental performance of agricultural and marine 

commodity sectors. GCP works within agricultural commodity production in countries of UNDP operation where 

the programme can have significant impact on rural livelihoods, mitigate climate change, and maintain the 

ecosystem services and resilience of landscapes and seascapes. 

In 2017 implementation began on the GEF-funded Good Growth Partnership (GGP), led by UNDP GCP and carried 

out in collaboration with Conservation International, the International Finance Corporation, UN Environment, the 

World Wildlife Fund and the governments of Indonesia, Paraguay, Brazil and Liberia. The GGP is a commodities-

focused integrated approach pilot programme, “Taking Deforestation out of Commodity Supply Chains,” 

consisting of 5 GEF-funded child projects working across production, financing, and demand, with coordination 

and integration of the partnership led by the UNDP GCP through the Adaptive Management and Learning (A&L) 

project. This programme is advancing an integrated value chain approach to tackling the underlying root causes of 

deforestation from beef, palm oil, and soy, which together account for nearly 70% of deforestation globally. 

Working with a full range of stakeholders, from small-scale producers to national governments and global 

corporations, the Good Growth Partnership promotes a holistic approach to sustainability that encompasses 

entire commodity supply chains and looks at where the layers of the supply chain integrate and overlap to 

enhance financial incentives and demand for sustainably produced agricultural commodities. By combining forces, 

the Good Growth Partnership aims to provide a model of wide-scale systemic reform that capitalizes on the 

strengths of each partner. 

The GGP Production project, led by UNDP GCP, works to improve the enabling environment for sustainable 

commodity production through platforms, policy reform, and farmer training and support.  

The GGP Demand Project builds on WWF’s long history of engaging with corporations and consumers by helping 

to raise awareness and strengthen demand for sustainably produced beef, palm oil and soy among consumers, 

policymakers, companies and investors. The project has specific interventions to address the information needs of 

each of these groups.  

The Good Growth Partnership is working with major commodity buyers and traders through learning exchanges, 

workshops and training to build demand for reduced deforestation commodities. WWF additionally directly 

engages institutional investors to mobilize collective demand for transparency in Asian palm oil supply chains. 

WWF also works with key stakeholders to train and disseminate guidelines on best practices for sustainable 

investment. Consumer awareness-raising efforts focus on major Indonesian cities. This includes campaigning and 
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engaging national media to promote the link between unsustainable palm oil production and the products 

consumers regularly buy. 

Under the GGP Transactions Project, UN Environment’s Finance Initiative and the International Finance 

Corporation work closely with banks and related institutions to help make sustainable financing more accessible 

for businesses, farmers and producers who require additional capital to invest in more environmentally sound 

practices. It involves identifying, developing and promoting the adoption of financial products such as green 

bonds and impact investment structures as well as subsidies and co-financing models that support sustainable 

business practices. The Partnership also works with the finance sector to improve best practices and reduce the 

risk associated with financing the sustainable commodity sector.  

The GGP Brazil project is led by Conservation International, and combines the production, demand, and 

transactions streams into a single project in that country.  

The GGP Adaptive Management & Learning child project supports an active community of practice – the Green 

Commodities Community – through which practitioners from GGP projects, countries, and partners as well as the 

broader sustainable commodities community share knowledge and learn from each other. The child project also 

produces and disseminates knowledge products that meet the needs of its community members. It is currently 

seeking to produce a knowledge product on gender that will help its community members and gender 

practitioners at large to better mainstream gender in agricultural commodities supply chains, with a focus on soy, 

beef and palm oil. 

Gender is a priority issue for the GEF and UNDP, and all GGP child projects strive to mainstream gender through 

their interventions and approaches. In addition, the integrated/supply chain approach of the GGP provides an 

opportunity to identify where the most effective entry points are for gender in a commodity supply chain, 

including production, demand, and financing.  

At this stage, each target production country (Brazil, Liberia, Indonesia and Paraguay) has completed or is in the 

process of completing a gender study identifying key challenges for women in the target commodities supply 

chains, mostly on the production side, as well as recommendations for improved gender mainstreaming in 

country interventions. A demand-focused gender study has also been carried out with a global focus, and special 

consideration of the roles that women play throughout the supply chain; no specifically transactions-focused 

study is planned at this point, however there are significant overlaps with the themes of the work being done 

under the demand project.  

The GGP is thus now seeking a gender consultant to 1) help formulate and obtain a consensus among the GGP 

partners on a key research question to meet the above needs, 2) research the question, 3) produce a knowledge 

product, receiving the inputs of the Community of Practice along the way. 

C. PURPOSE 

The purpose of this assignment is to enhance knowledge and disseminate good practices in mainstreaming gender 

considerations in all aspects of agricultural commodity supply chains.  

Though the assignment directly relates to the Good Growth Partnership target commodities (beef, soy, and palm 

oil) and the target countries (Brazil, Liberia, Indonesia and Paraguay), its findings and final publication will benefit 

other sustainable commodities projects in other geographies.  
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The specific topics for the research will be determined with the GGP partners during the course of the 

consultancy.   

D. SCOPE OF WORK 

The assignment will be based upon literature review, consultation with GGP partners, and expert interviews (as 

needed).  

The findings and recommendations will be captured in a final publication which will be disseminated through the 

GCP-led Green Commodities Community (GCC) and Good Growth Conference (GGC) and made publicly available 

through the GGP website. 

Phase 1: Desk Review and Formulation of Research Question 

The first phase of work will consist of a preliminary desk review of GGP programme documents and gender 

analyses, and the preparation of potential research questions. The consultant is expected to engage with the GGP 

gender working group and other members of the partnership to present the identified research questions; the 

final question will be selected by this group; the Monitoring, Evaluation, and Learning (MEL) Specialist; and the 

GGP Global Project Manager.  

These documents will include:  

- GCP gender strategy 

- GGP theory of change 

- GGP project briefs 

- GGP project log frames 

- Gender sections of the GGP project documents 

- GGP gender mainstreaming strategy 

- GGP gender analyses and action plans from Brazil, Indonesia, Liberia, and Paraguay 

- Demand project gender report 

Phase 2: Draft Knowledge Product 

Building on a comprehensive literature review supplemented by interviews of GGP partners and external parties 

(relevant members of the GCC, and other agricultural commodities supply chain practitioners), a knowledge 

product will be produced on the topic selected during phase 1.  

This knowledge product is expected to be a robust reference document (20 pages max) that: 

- outlines the issue, 

- extracts and analyzes best practices from other agricultural initiatives case studies where more gender 

work has already been done, 

- derives a set of good practices for practitioners involved in any sustainable commodity supply chains 

initiatives, 

- provides concrete guidance for implementing the recommended good practices in GGP projects and 

target countries. 

Phase 3: Validation of Findings 
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The draft knowledge product will be presented to the GGP Global Project Manager, MEL Specialist, and GCP 

Senior Advisor for Learning and Impact for a first round of feedback. A subsequent presentation will be made to 

the gender learning stream of the Green Commodities Community for discussion and validation.  

Phase 4: Final Publication  

Feedback received during the validation phase will be incorporated into the final version of the knowledge 

product, which will then be subject to final review. There is a possibility that the consultant will be asked to 

present the final publication at the Good Growth Conference, which is the annual in-person event for the Green 

Commodities Community.  

UNDP’s GCP has oversight of this assignment and several partners will need to be consulted to ensure that the 

final deliverables are agreed and coherent. As outlined below, this assignment will take place in four inter-related 

phases and the selected contractor will be responsible for working through the following key activities.  

E. EXPECTED DELIVERABLES 

  

DELIVERABLES ESTIMATED TIME TO COMPLETE DUE DATE 

1. Initial desk review and agreed research question 5 days January 28, 2019 

2. Draft knowledge product 15 days March 15, 2019 

3. Presentation to GCC gender learning stream and Final  3 days April 5, 2019 

4. Final knowledge product 7 days April 30, 2019 

TOTAL                   30 days  
 

F. INSTITUTIONAL ARRANGEMENTS 

For development and day-to-day issues, the contractor will liaise with the GCP Monitoring, Evaluation and 

Learning Specialist, who also serves as the Gender Focal Point. Drafts and final deliverables will be reviewed by 

the GCP Monitoring, Evaluation and Learning Specialist, the GGP Global Project Manager, the GCP Senior Advisor 

for Learning and Impact, and the GCP Global Head. 

G. DURATION OF THE WORK 

• The consultancy requires a commitment of up to 30 days in up to 6 months;   

• The expected date of commencement is January 2019 and expected completion date is June 2019.  

H. DUTY STATION 

The consultancy will be home based. 
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I. QUALIFICATIONS OF THE SUCCESSFUL CONTRACTOR 

Academic Background:  

• University degree in environment, natural resources management, sustainable development, agriculture, 

gender studies, or another related field.  

 

General Experience:  

• At least 5 years of experience with agriculture, commodities, deforestation, or related issues;  

• At least 5 years of experience with gender in developing countries.  

 

Specific Experience and Competencies: 

• Experience in writing substantive reports and/or knowledge products (Guidance Notes, Studies, Tools and 

Toolkits, Training Manual, etc.) (will be evaluated through a sample, please refer to “Other Mandatory 

Requirements”); 

• Experience in working on sustainable commodity production, gender mainstreaming and participatory 

processes;  

• Experience with gender in agriculture is an advantage;  

• Experience with Brazil, Indonesia, Liberia, and Paraguay is an advantage.  

 

Required Languages:  

• Excellent oral and written English required;  

• Ability to read, speak, and understand Spanish, Portuguese, or Bahasa is an advantage.  

 

Other mandatory requirements: 

• Please provide a sample of a written report done on gender issues.   

 

J. SCOPE OF BID PRICE AND SCHEDULE OF PAYMENTS 

 

 

DELIVERABLES ESTIMATED TIME 

TO COMPLETE 

PERCENTAGE OF 

PAYMENT 

DUE DATE REVIEW AND 

APPROVAL 

1. Initial desk review 5 days 17% January 28, 2019 GGP Project Manager;  

MEL Specialist 

2. Draft knowledge product 15 days 50% March 15, 2019 GGP Project Manager;  

MEL Specialist 

3. Presentation to GCC gender 
learning stream and Final 
knowledge product 

10 days 33 % April 30, 2019 GGP Project Manager;  

MEL Specialist 

TOTAL 30 DAYS 100%  
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• Please include only cost of professional services in your bid;   

• UNDP will pay the consultant the fees specified in the contract. Daily expenses, transportation fares, and 

terminal expenses corresponding to travel required for the consulting job should not be specified in the 

proposal as these will be paid separately;  

• The consultant will receive payment of fees subject to approval of the deliverables agreed upon in the Terms 

of Reference and approval of the respective Certificate of Payment by the immediate supervisor(s);  

• Signed contracts in the individual agreement mode do not entail any advance fees either at the contract start 

date or at the start of the specific consulting periods;  

• When travel is necessary, air fare will be provided to travel, by the most direct and economic route and for as 

many travel hours as needed, to the place and country where the expert is to provide his/her services, and 

the expert will be paid the respective terminal expenses and 100% of his/her respective daily expenses 

according to the United Nations rate for the place and country in which the services are to be provided.  

K. RECOMMENDED PRESENTATION OF PROPOSAL AND OTHER RELEVANT INFORMATION 

The selected consultant will have the obligation to: 

1. Before any travel, obtain the security permits for traveling to the countries where the services will be 

required. These permits may be obtained at www.undss.org; 

2. Have the contract signed by the UNDP and the consultant before starting the work and before starting any 

travel. If the consultant travels and starts the work without having signed the contract, the work and 

travel will be at the consultant’s own risk and responsibility; 

3. All background compiled and deliverables produced by the consultant are the property of the UNDP. The 

consultant must obtain written permission from the UNDP to use all or part of the documents for any 

other consulting or work.  
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ANNEX 2 
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BREAKDOWN OF COSTS  
SUPPORTING THE ALL-INCLUSIVE FINANCIAL PROPOSAL 

 
 

A. Breakdown of Cost by Components:  

 

COST COMPONENT 

 

UNIT COST 

 

QUANTITY 

 

 

TOTAL RATE 

FOR THE 

CONTRACT 

DURATION 

I. Personnel Costs    

Professional Fees    

Life Insurance    

Medical Insurance     

Communications    

Land Transportation    

Others (specify)    

     

II. Travel Expenses to Join duty station    

Round Trip Airfares to and from duty station    

Living Allowance    

Travel Insurance    

Terminal Expenses    

Others (specify)    

    

III. Duty Travel     

Round Trip Airfares    

Living Allowance    
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Travel Insurance    

Terminal Expenses    

Others (specify)    

    

 
 

B. Breakdown of Cost by Deliverables* 
 

DELIVERABLE                                           

[list them as referred in TOR] 

TOTAL PRICE PERCENTAGE            

(weight for payment) 

AMOUNT 

Deliverable 1 17%  

Deliverable 2 50%  

Deliverable 3 33%  

TOTAL  100% USD  

*Basis for payment tranches 
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1 For payments which are not output-based lump sum, indicate the maximum number of working days/hours/units, any out of pocket expense (travel, per 

diem…) and the corresponding fee/cost in the Deliverable (s) table. 

ANNEX 3 

 

 

 

 

https://intranet.undp.org/unit/bom/pso/Support%20documents%20on%20IC%20Guidelines/UNDP%20General%20Conditions%20for%20Individual%20Contracts.pdf
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ANNEX 4 

EVALUATION MATRIX 

The technical and financial aspects of every proposal submitted will be evaluated using the following matrix:  
 

 
QUALIFICATION REQUIREMENTS AS PER TORs POINTS 

A University degree in Environment, Natural Resources Management, Sustainable Development, 

Agriculture, Gender Studies, or another related field.  (Max. 5 points). 
 

5 

B 

At least 5 years of experience with agriculture, commodities, deforestation, or related issues.  (Max. 15 

points): 

More than 10 years of experience                                           15 points 

More than 5 years but less than 8 years                                 12 points 

5 year of experience                                                                   10 points 
 

15 

C 

At least 5 years of experience with gender in developing countries.  (Max. 15 points): 

More than 10 years of experience                                           15 points 

More than 5 years but less than 8 years                                 12 points 

5 year of experience                                                                   10 points 

15 

D 

Experience in writing substantive reports and/or knowledge products (Guidance Notes, Studies, Tools 

and Toolkits, Training Manual, etc.).  (Max. 15 points):  

Excellent, 15 points; very good, 12 points; good, 10 points; satisfactory, 7.5 points;  

fair, 5 points  

15 

E 

 

Experience with gender in agriculture is an advantage.  (Max. 10 points): 

More than 2 experiences                                                           10 points 

2 experiences                                                                                 7 points 

1 experience                                                                                   5 points 
 

10 

F 

Experience with Brazil, Indonesia, Liberia, and Paraguay is an advantage.  (Max. 5 points): 

 

Experience in 2 or more countries                                             5 points 

Experience in 1 country                                                            2.5 points 

5 

G 

Ability to read, speak, and understand Spanish, Portuguese, or Bahasa is an advantage.  (Max. 5 points): 

 

Ability in 2 or more languages                                                    5 points  

Ability in 1 language                                                                  2.5 points                                        

5 

I  Interview  30 

 TOTAL     100 
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INTERVIEW 

Offerors who reach a minimum of 49 points and achieve the 3 highest scores after evaluation of technical 
criteria (items A, B, C, D, E, F and G of Evaluation Matrix), will be considered RESPONSIVE and will continue for 
interview and the final stage of financial evaluation of proposals. 
 

FINANCIAL EVALUATION OF PROPOSALS 

The maximum number of points assigned to the financial proposal is allocated to the lowest price proposal 

(daily rate offered).  All other price proposals receive points in inverse proportion.  

p = y (μ/z) 

Where: 

p = points for the financial proposal being evaluated 

y = maximum number of points for the financial proposal 

μ = price of the lowest priced proposal 

z = price of the proposal being evaluated 


