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TERMS OF REFERENCE 
FOR ASSIGNMENT REQUIRING NATIONAL LEAD CONSULTANCY 
ON NAMA IMPLEMENTATION 


Job Title:	National Project Lead Consultant on NAMA Implementation 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Reports to: 	National Project Director (NPD) and National Project Coordinator (NPC)
Type of Contract: 		Individual Consultant  
Duty Station:		Ulaanbaatar, Mongolia 
Language required: 		English 
Expected Duration: 	200 days during 10 months’ timeframe starting from March 2019 to December 2019 
Expected Start Date: 	1 March 2019

Project Description  
Mongolia’s greenhouse gas (GHG) mitigation policy is primarily directed towards burning coal by more environmentally friendly technologies. At the same time, it is focusing on the efficient use of the electricity and heat produced from coal burning, in particular through the use of energy efficient appliances and equipment and on reducing heat losses in buildings. While the use of renewable energy sources for electricity and for heat supply is also a relevant GHG reduction strategy for the country, number of related interventions is limited at the moment. In this context, the Government of Mongolia recognizes Nationally Appropriate Mitigation Actions (NAMA) as a comprehensive instrument to translate the short and medium-term targets into action by outlining the means and action to implement them. Identifying appropriate mitigation actions in the building sector and analyzing possible means to finance them can help the Government catalyze national and international support and finance to achieve effective and transformational GHG reductions from the building sector while simultaneously achieving sustainable development targets. 

Currently the GHG savings and the cost-benefits of low carbon interventions in the building sector are not systematically quantified in Mongolia and their benefits remain unclear and done on ad-hoc basis. In order to fill these gaps, the development of a robust and transparent framework for energy end-use in the building sector along with establishing national baselines, prioritization of mitigation actions in the building sector on the basis of Marginal Abatement Cost Curves (MACCs) and an Inventory & MRV system, supported with strong governance and oversight is needed. The framework will systematically quantify GHG savings and benefits of the mitigation interventions in the building sector. Furthermore, such a framework will open up new opportunities to access regional and international climate funding (e.g. Green Climate Fund) for low carbon interventions in the building sector. In order to achieve this, UNDP supports developing a GEF-funded project - to establish the building sector mitigation actions framework and to carry out pilot initiatives to test out low carbon interventions in the building sector.
	
Based on the above strategic considerations, the Project will focus on three major components as follows:
· Component 1. Establishment of baseline energy consumption and greenhouse gas emission in the building sector
· Component 2. Development and implementation of appropriate mitigation actions in the building sector
· Component 3. Measurement, Reporting and Verification (MRV) system for NAMA in the building sector
For the above purpose, the project is seeking to contract a national expert consultant on NAMA implementation (hereinafter termed as the “Consultant”) to carry out the scope of work as hereinafter defined (as the “Assignment”).

Scope of Work
The overall scope of this consulting assignment is to provide expertise and technical assistance in the enforcement of GHG inventory methodology and Reference Baseline; ensuring operationalization and sustainability of the GHG inventory web-based system; development and verification of the NAMA implementation; establishment of Action plan for enforcement and compliance checking of EE BCNSs; collaborate with MCUD, MET, MOE, CDC, ERC and key agencies in training development and execution. 

Specifically, the consultancy assignment will include the following tasks:
· Submission of developed GHG inventory methodology and established Reference Baseline for approval of Science and Technology Committee of MCUD;
· Enforcement of GHG inventory methodology in Construction Sector and Reference Baseline by Ministerial Order;
· Updating the Administrative statistic dataset of MCUD through extended by GHG inventory datasheet;
· Review policy/legislative/regulatory frameworks applied in the buildings sector in Mongolia to define Institutional arrangements on NAMA development and implementation;
· Working with MCUD to coordinate with MOE, MET and relevant government agencies to develop IA to strengthen implementation of NAMA in Construction sector in Mongolia;
· Conduct stakeholder consultations to solicit feedback, refine and endorse the institutional arrangements from supporting entities and stakeholders (MCUD, MET, MOE, ERC and relevant government institutions);
· Coordinate procedures among a broad range of stakeholders engaged in the construction sector and define roles and responsibilities of the entities that will be a part of the IA;
· Establishment and verification of Institutional arrangements on NAMA development and implementation including GHG inventory, Supports and MRV system;
· Designing relevant training programs addressing the identified needs of the target institutions and implement the training programs;
· Ensuring completion of the all necessary data input and updates; and supporting operationalization and sustainability of the GHG inventory web-based system; 
· Review and assess best practices and recommend options for MCUD to promote building Energy Efficiency certification and labeling for commercial and residential buildings; 
· Strengthen enforcement of Energy Efficiency BCNSs through development of supporting mechanisms and recommendations on the best options in consultation with stakeholders; 

Expected Outputs and Deliverables 
The overall framework of the assignment including the expected outputs and activities are shown in detail in below table with corresponding duration, target dates and deliverables.   

	
	Expected Outputs and Activities
	Duration & Duty Station
	Target Due Dates
	Deliverables  

	1
	Detailed work plan/schedule and identified methodological approach for the assignment 
	5 work days after signing the contract
	5 Mar 2019
	Detailed work plan

	2
	Develop institutional arrangements for NAMA development and implementation
a) Study relevant laws, international agreements and good experiences applied in building energy efficiency in Mongolia
b) Review and assess best practices and recommend options for institutional arrangements 
	20 days
	30 Mar 2019
	Institutional Arrangements for NAMA including GHG, MRV and Supports

	3
	Refine the GHG inventory methodology and Reference Baseline for legalization
a) Convert GHG inventory methodology and Reference Baseline into appropriate BCNSs template as acceptable 
b) Prepare testing result of GHG inventory methodology via web-based system 
	15 days
	30 Apr 2019
	Drafted BCNS for GHG Inventory methodology

	4
	Development of BCNS enforcement and compliance checking
a) Review building EE certification and labeling that are currently ongoing and/or were implemented in Mongolia and in other countries
b) Assess current fiscal and non-fiscal policy incentives and measures to support implementation of building EE measures in Mongolia
c) Prepare technical and economic justifications to strengthen enforcement of EE BCNS in Mongolia
d) Conduct stakeholder consultation prior to conclusion and submission to MCUD
	20 days
	30 May 2019
	Procedure for building EE labeling and certification

	5
	Formulate and coordinate procedures among stakeholders engaged in IA
a) Define roles and responsibilities of the entities that will be a part of the institutional arrangements
a) Develop regulatory and procedural arrangements for NAMA implementation
	20 days
	30 Jun 2019
	Procedural Arrangements for NAMA including GHG, MRV and Supports

	6
	Enforcement of the GHG inventory methodology and Reference Baseline
b) Get an approval of Science and Technology Committee 
c) Support enforcement of GHG inventory methodology and Reference Baseline by MCUD
d) Ensure completion, operation and sustainability of the GHG inventory web-based system
	12 days
	30 Jul 2019 
	GHG Inventory methodology and Reference baseline adopted by Ministerial Order; GHG inventory web-based system fully updated and operation sustained 

	7
	Incorporate compliance checking for EE BCNS and its arrangements into Rule of Commissioning Buildings and Constructions for operation 
a) Develop compliance checking arrangements and acts in each stage of construction works including planning, building and commissioning
b) Amend existing Rule of Commissioning Buildings and Constructions for operation to apply to compliance checking for EE BCNS 
c) Conduct capacity building training on EE BCNS
	20 days
	30 Aug 2019
	Updated Commissioning rule and mandatory documents  

	8
	Update Administrative Statistic Dataset of the MCUD extended by datasheet for GHG inventory
a) Get an approval of National Statistic Office
b) Conduct training on updated statistic reporting to the target institutions and participants
	12 days
	30 Sep 2019
	GHG inventory datasheet adopted by the National Statistic Office

	9
	Operationalize institutional set-up for the construction sector NAMA
a) Conduct stakeholder consultations to solicit feedback 
b) Refine and endorse the institutional arrangement 
	17 days
	30 Oct 2019
	Institutional Arrangement established

	10
	Design and development of implementing actions for building EE labeling and certification
a) Assess appropriate options for MCUD to promote of building EE certification and labeling 
b) Prepare roadmap and action plan for implementation of building EE labeling and certification
c) Get an approval of MCUD
	17 days
	30 Nov 2019
	Action Plan for implementing building EE labeling and certification 

	11
	PMU management support:
a) Technical assistance in reporting to PEB, MCUD, UNDP CO
b) Provide guidance to communication, advocacy and outreach activities
c) Backstop the NPC when needed
d) Oversee and validate performances of other consultants, contractual companies and service providers
e) Support in validating MRV methodology, handing-over the MRV system to 3 organizations and conducting capacity building training
	42 days
	10 Dec 2019
	PMU supported



1. Working Arrangement
a) The consultant is required to report regularly to the NPD and NPC at the PMU for performance and completion of each outcome and activity. 
b) The assignment is to be delivered to the NPC and overseen by the NPD, and Programme Analyst, UNDP Mongolia. 
c) Peer-reviews and approvals of the deliverables will be made by the NPC. Scope outputs will be signed off by the NPC in order to ensure full delivery and timeliness.
d) Duty station of the assignment will be Ulaanbaatar, Mongolia. 
e) The consultant shall be based at the PMU, at the MCUD.  
f) PMU shall provide necessary logistical assistance in conducting the trainings, workshops, meetings and travels.  
g) The consultant is required to compile and share all working files with PMU at the end of the contract.  

2. Duration of the Work
The estimated input of the consultant is 200 days during 10 months’ timeframe starting from March 2019 to December 2019. The assignment is expected to start on 1 March 2019. 

3. Qualifications of the Successful Individual Contractor
In order to be qualified for the Assignment, the Consultant must have:
a) At minimum a Master’s Degree in energy/environment, natural resources management or environmental economics field;
b) At least five (5) years of professional experience in the development of energy efficiency and GHG inventory systems, especially for buildings and construction sector;
c) At least five (5) years of experience in management of projects and/or assignments of similar complexity in the areas of climate change mitigation, NAMAs, CDM or similar;
d) Demonstrated expertise in development of Institutional Arrangement and enforcement of Code, Norm and Standards and strong knowledge of government policies and strategies, especially support to mitigating climate change and reducing GHGs in Mongolia;
e) Prior experience and knowledge on developing, testing, operationalizing and proven successful implementation of energy consumption and GHG inventory guideline and the building energy data system would be an advantage; 
f) Skills demonstrated in capacity building and mentoring, organizational skills, with strong experience in organizing and facilitating meetings, workshops and writing reports;
g) Demonstrated good coordination ability and team working spirit.

How to Apply
A potential candidate shall present following documents: 
a) Duly accomplished Letter of Confirmation of Interest and Availability using the template provided by UNDP;
b) Personal CV or P11, indicating all past experience from similar projects, as well as the contact details (email and telephone number) of the Candidate and at least three (3) professional references;
c) Technical proposal, describing methodology and approach to complete the assignment and why the individual considers her/himself as the most suitable for the assignment;
d) Financial Proposal that indicates the all-inclusive fixed total contract price, supported by a breakdown of costs, as per template provided; 

Financial proposal
A total Lump Sum Fee should be submitted which includes the all-inclusive fixed total contract price supported by a breakdown of costs, as per template provided. 
Note: Installments will be based on invoices on achievement of agreed milestones i.e. upon delivery of the services specified in the TOR and certification by the UNDP. 

4. Payments for Services
Payments will be based on milestones as detailed below. 

	No
	Expected outcomes
	Milestones
	Payment

	1
	Detailed work plan on assignment methodology 
	5 March 2019
	5%

	2
	Institutional Arrangements for NAMA including GHG, MRV and Supports
	25 March 2019
	10%

	3
	Drafted BCNS for GHG Inventory methodology
	25 April 2019
	10%

	4
	Supporting mechanisms to strengthen enforcement of BCNS
	25 May 2019
	10%

	5
	Procedural Arrangements for NAMA including GHG, MRV and Supports
	25 June 2019
	10%

	6
	GHG Inventory methodology and Reference baseline adopted by Ministerial Order; GHG inventory web-based system fully updated and operation sustained
	25 July 2019
	10%

	7
	Action Plan for enforcement of and compliance checking of EE BCNS
	25 August 2019
	10%

	8
	GHG inventory datasheet adopted by the National Statistic Office
	25 September 2019
	10% 

	9
	Institutional Arrangement established
	25 October 2019
	10%

	10
	Action plan approved
	25 November 2019
	10%

	11
	PMU supported
	10 December 2019
	5%

	
	Total
	100%



Criteria for Selection of the Best Offer
Criteria for evaluation and selection of the best offer will be the Combined Scoring Method – where the qualifications and methodology will be weighted a maximum of 70 percent and combined with the price offer which will be weighted a maximum of 30 percent. 


This TOR is approved by: 

Daniela Gasparikova, DRR, UNDP Mongolia 

Signature							
Date of Signing							
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