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The purpose of this assignment is to implement an integrated and holistic 

monitoring, evaluation and learning system as it collates and aggregates reporting data from various commodities 

related projects and aggregates these at program level; supports senior advisers and project managers in feeding 

results and lessons learned into project adaptive management; and coordinates gender mainstreaming for the 

Good Growth Partnership.  

 

 

mailto:uisiciones.rclac@undp.org
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ANNEX 1 

 

UNITED NATIONS DEVELOPMENT PROGRAMME 

 

TERMS OF REFERENCE 

CLUSTER: Sustainable Development Cluster 

A. GENERAL INFORMATION 

Title:                                    Monitoring, Evaluation and Learning Specialist 

Project:                               Award No.: 00097946 (A&L Project), Project No. 00101490, Project Name: Adaptive     

                                             Management and Learning –a child project of the Commodities Integrated Approach   

                                             Pilot Program; Award No.: 00098209, Project No. 00101611, Project Name:   

                                             Production – a child project of the Commodities Integrated Approach Pilot (GEF-CIAP) 

Type of Contract:              Individual Contract  

Direct Supervisor(s):        GCP Senior Adviser Learning & Impact, GGP Global Project Manager 

Modality of Execution:    Individual Contract 

Duty Station:                     Panama City, Panama 

Estimated Start Date:      1 April 2019 

Duration:                            220 day for 1 year; renewal based on performance and budget 

B. BACKGROUND 

In 2009, UNDP launched the Green Commodities Programme (GCP) to improve the economic, social and 

environmental performance of agricultural and marine commodity sectors. The program now works in 11 countries 

addressing the sustainability challenges of 7 commodities – palm oil, cocoa, coffee, pineapple, fisheries, soy and 

beef.  

GCP’s involvement in projects ranges from heavy to light involvement and can be described as four distinct roles: 
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A. Lead Agency (responsible party leading and coordinating processes and teams), as in the case of the GGP 

Production and A&L projects; 

B. Key Partner (supporting processes and teams as written in the project document); 

C. Services Provider (supporting processes and teams against agreed fees, not written into project document); 

D. Support Provider (supporting processes and teams in an ad hoc and unpaid manner). 

In 2014, to support learning, knowledge sharing, collective action, global replication and the upscaling of successful 

practices across countries and commodities, the GCP established a community of practice, today known as the 

Green Commodities Community (GCC).  

In 2017, the GCP started leading the implementation of the GEF-funded Good Growth Partnership (GGP) carried 

out in collaboration with Conservation International, the International Finance Corporation, UN Environment, the 

World Wildlife Fund and the governments of Indonesia, Paraguay, Brazil and Liberia. The GGP is advancing an 

integrated “supply chain” approach to tackling the underlying root causes of deforestation from beef, oil palm, and 

soy, which together account for nearly 70% of deforestation globally. To reduce or take deforestation out of these 

commodity supply chains, production has to come from areas that do not contribute to further clearance of natural 

forests.  

Against this background, UNDP is soliciting the services of a Monitoring, Evaluation and Learning Specialist to 

help the Good Growth Partnership and Green Commodities Programme with their monitoring, reporting and 

learning requirements.  

C. PURPOSE 

The role of the Monitoring, Evaluation and Learning Specialist exists to:  

1. Ensure accountability and transparency through quality and timely reporting to donors; 

2. Support performance improvements through the provision of relevant information to decision makers; 

3. Support replicability through extracting and sharing lessons about what works and what doesn’t. 

The Monitoring, Evaluation and Learning Specialist is expected to perform the following functions:   

1. Ensuring compliance with donor requirements; 

2. Gathering information for effective management and communications; 

3. Extracting lessons learned for replicability;  

4. Providing M&E technical advice for country support and coherent implementation; 

5. Gathering evidence for demonstrating impact.  

More specifically, the Monitoring, Evaluation and Learning Specialist is responsible for the implementation of an 

integrated and holistic monitoring, evaluation and learning system.  

This integrated monitoring, evaluation and learning system collates and aggregates reporting data from various 

commodities related projects and aggregates these at program level; supports senior advisers and project managers 
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in feeding results and lessons learned into project adaptive management; and coordinates gender mainstreaming 

for the Good Growth Partnership.  

D. SCOPE OF WORK 

The Monitoring, Evaluation and Learning Specialist will work under the direct supervision of the GCP Senior Adviser 

for Learning and Impact and the GGP Global Project Manager. He/she will also work closely with the Senior Adviser 

on Platforms. In the course of the assignment he/she will also liaise with the Global Head of Green Commodities 

Programme, other GCP advisors, UNDP Country Offices and national project coordinators, staff from the Regional 

Hub for Latin America and the Caribbean, staff from Conservation International, the International Finance 

Corporation, UN Environment, the World Wildlife Fund and the governments of Indonesia, Paraguay, Brazil and 

Liberia. 

The Monitoring, Evaluation and Learning Specialist’s work contributes to 3 distinct work areas /processes: 

• Monitoring, Evaluation & Learning 

• Gender Mainstreaming 

• Team Engagement 

The position’s specific responsibilities for each work area include:  

A. Monitoring, Evaluation & Learning 

• Lead on ensuring compliance with UNDP and donor requirements; 

• Lead on gathering information for effective management & communication; 

• Lead on capturing, extracting and analyzing lessons learned from projects, team members, and GCC 

members;  

• Lead on providing M&E technical input to countries and partners teams for coherent project 

implementation; 

• Support the gathering of evidence for demonstrating impact;  

• Act as the M&E focal point for the GGP programme. 

 

Tasks under M&E may include: 

• Coordinate with GGP Partners as necessary to ensure a good implementation of the GGP M&E system; 

• Supervise M&E intern;  

• Create and refine appropriate monitoring tools, ensuring consistency and alignment across projects;  

• Work with country teams on overcoming challenges in producing data for monitoring progress; 

• Compile and aggregate relevant data from projects and agencies at country and global levels; 
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• Produce all required reports and summary powerpoints using a results-based approach emphasizing 

results, learning and impacts;  

• Track changes in risks (quarterly) and Social and Environmental Safeguards (yearly);  

• Update UNDP corporate system with M&E data including risks and mitigation strategies, or provide the 

necessary data for third party input when system unaccessible (e.g. Atlas); 

• Support the identificastion of problems, and causes of potential bottlenecks in project implementation;  

• Compile adaptive management practices used by the projects; 

• Support external or internal review and evaluation missions;  

• Gather evidence to test the GCP Theory of Change; 

• Collect and analyse data on commodity platform processes and national action plan implementation;  

• Support the sharing of relevant information from the M&E system into the GCC; 

• Disseminate lessons learned through the GCC and other mechanisms;  

• Support the organization of the Good Growth Conference; 

B. Gender Mainstreaming 

• Serving as gender focal point for GCP and GGP;  

• Facilitating learning exchanges on Gender Mainstreaming between members of the GCC;    

• Lead on ensuring compliance with UNDP, GEF, and partner organizations’ gender requirements. 

 

Tasks under gender mainstreaming may include: 

• Support GGP countries in reviewing gender studies carried-out and aligning with UNDP GEN-2 project 

requirements;  

• Compile gender analyses and studies conducted in each GGP country, and disseminate across program to 

foster learning and a coordinated approach to gender through the GCC;  

• Facilitate gender working group, and coordinate appropriate activities across GGP programme; 

• Gather and share TORs for gender consultants between countries and programs;  

• Provide technical gender support, including templates and guidance;  

• Lead the production of the GGP gender knowledge product in 2019.  

 

C. Team Engagement 

• Support effective teamwork and internal communication. 
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Tasks under team coordination may include: 

• Maintain regular email communication;  

• Participate in virtual meetings; 

• Attend workshops, meetings, and events. 

E. EXPECTED DELIVERABLES 

  

Deliverables (Over 12 months) Estimated Days 

to Complete 

% of 

Payment 

Due Date Review and 

Approval 

1. Short monthly reports on the 
implementation of the GGP M&E system, 
including working group facilitation, project 
quarterly report assessment, data 
aggregation, and coordination with 
partners.  

55 25.00% Monthly  GGP Global Project 

Manager 

2. Short monthly reports on the 
implementation of the GCP M&E system, 
including data gathering, tool development, 
and results analysis.  

55 25.00% Monthly Sr. Learning & Impact 

Advisor  

3. Reports required by GEF, UNDP and other 
donors, including quarterly and annual 
reports, quality assurance assessments, and 
risk monitoring.  

30        13.63% As per donor 

requirements 

Sr. Learning & Impact 

Advisor, GGP Global 

Project Manager 

4. Quaterly reports on programmatic learning, 
including lesson capture, analysis, and 
dissemination through the M&E system, 
GGC; and GGC.  

33 15.00% Quaterly Sr. Learning & Impact 

Advisor  

5. Quaterly reports on gender mainstreaming 
and coordinatation, appropriate activities 
across GCP and GGP.  

12 5.45% Quaterly GGP Global Project 

Manager 

6. Technical support to GCP team, including 
participation in workshops and 
team/Secretariat meetings and contribution 
to colleagues’ work.  

35 15.91% On-going Sr. Learning & Impact 

Advisor, GGP Global 

Project Manager 

TOTAL 220 DAYS 100.00% 
 

F. INSTITUTIONAL ARRANGEMENTS 

As an Individual Contractor, the Monitoring, Evaluation and Learning Specialist will: 

• Be supervised by the UNDP Senior Adviser - Learning & Impact and the GGP Global Project Manager; 
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• Work closely with the Senior Adviser on Platforms and the Head of the Green Commodities Program; 

• Liaise as needed with the GCP advisors at the Regional Hub for Latin America and Caribbean, and other 

key stakeholders and partners;  

• Be given access to relevant information necessary for execution of the tasks under this assignment;  

• Be responsible for providing her/his own laptop. 

G. DURATION OF THE WORK 

• The scope of work requires a commitment of up to 220 days in 1 year;   

• The expected date of commencement is April 2019 and expected completion date is March 2020.  

H. DUTY STATION  

• The Monitoring, Evaluation and Learning Specialist will be based in the Regional Bureau for Latin 

American and the Caribbean in Panama City, with possible international mission travel if required; 

• Any necessary missions must be approved in advance and in writing by the supervisor; 

• The Advanced and Basic Security in the Field II courses must be successfully completed prior to 

commencement of travel; 

• As Individual Contractor, the Monitoring, Evaluation and Learning Specialist is: 

✓ responsible for ensuring he/she has vaccinations/inoculations when travelling to certain countries, as 

designated by the UN Medical Director; 

✓ required to comply with the UN security directives set forth under https://dss.un.org/dssweb/; 

✓ responsible for obtaining any visas and security clearances needed in connection with travel with the 

necessary support from UNDP. 

• All related travel expenses will be paid separately through the project travel fund and will be reimbursed 

as per UNDP rules and regulations upon submission of supporting documents.  Costs for airfares, 

terminal expenses, and living allowances should not be included in financial proposal; 

• In general, UNDP should not accept travel costs exceeding those of an economy class ticket. Should the 

consultant wish to travel on a higher class he/she may do so using their own resources. 

I. QUALIFICATIONS OF THE SUCCESSFUL CONTRACTOR 

Academic Background:  

https://training.dss.un.org/courses/login/index.php
https://connect.undp.org/,DanaInfo=iseek-newyork.un.org,SSL+webpgdept124_4?dept=124
https://dss.un.org/dssweb/
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Masters or postgraduate university degree in environment, natural resources management, sustainable 

development, agriculture, project management, monitoring and evaluation, economics, social sciences, or other 

closely related field.  

General Experience:  

At least 3 years of experience in sustainable development, of which at least 2 years of proven experience with 

M&E methods and approaches including data/information analysis, results-based management, planning, design 

and implementation of M&E systems, and donor reporting. 

 

Specific Experience and Competencies: 

• Experience in implementing monitoring and evaluation systems;  

• Experience in donor reporting; 

• Experience in data gathering and analysis; results-based management; logical framework approach; 

• Experience in gender mainstreaming is an advantage;   

• Experience in working on sustainable commodity production is an advantage; 

• Experience working with UNDP-GEF projects is an advantage.  

 

Languages:  

• Excellent oral and written English required; 

• Good oral and written Spanish required;  

• Knowledge of Portuguese, French, or Bahasa is an advantage.  

J. SCOPE OF BID PRICE AND SCHEDULE OF PAYMENTS 

• Please include only cost of professional services in your bid;   

• UNDP will pay the consultant the fees specified in the contract. Daily expenses, transportation fares, and 

terminal expenses corresponding to travel required for the consulting job should not be specified in the 

proposal as these will be paid separately;  

• The consultant will receive payment of fees subject to approval of the deliverables agreed upon in the 

Terms of Reference and approval of the respective Certificate of Payment by the immediate 

supervisor(s);  

• Signed contracts in the individual agreement mode do not entail any advance fees either at the contract 

start date or at the start of the specific consulting periods;  

• When travel is necessary, air fare will be provided to travel, by the most direct and economic route and 

for as many travel hours as needed, to the place and country where the expert is to provide his/her 

services, and the expert will be paid the respective terminal expenses and 100% of his/her respective 
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daily expenses according to the United Nations rate for the place and country in which the services are to 

be provided.  

K. RECOMMENDED PRESENTATION OF PROPOSAL AND OTHER RELEVANT INFORMATION 

The selected consultant will have the obligation to: 

1. Before any travel, obtain the security permits for traveling to the countries where the services will be 

required. These permits may be obtained at www.undss.org; 

2. Have the contract signed by the UNDP and the consultant before starting the work and before 

starting any travel. If the consultant travels and starts the work without having signed the contract, 

the work and travel will be at the consultant’s own risk and responsibility; 

3. All background compiled and deliverables produced by the consltant are the property of the UNDP. 

The consultant must obtain written permission from the UNDP to use all or part of the documents for 

any other consulting or work.  

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

http://www.undss.org/
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ANNEX 2 
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BREAKDOWN OF COSTS  
SUPPORTING THE ALL-INCLUSIVE FINANCIAL PROPOSAL 

 
 

A. Breakdown of Cost by Components:  

 

COST COMPONENT 

 

UNIT COST 

 

QUANTITY 

 

 

TOTAL RATE 

FOR THE 

CONTRACT 

DURATION 

I. Personnel Costs    

Professional Fees    

Life Insurance    

Medical Insurance     

Communications    

Land Transportation    

Others (specify)    

     

II. Travel Expenses to Join duty station    

Round Trip Airfares to and from duty station    

Living Allowance    

Travel Insurance    

Terminal Expenses    

Others (specify)    

    

III. Duty Travel     

Round Trip Airfares    

Living Allowance    
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Travel Insurance    

Terminal Expenses    

Others (specify)    

    

 
 

B. Breakdown of Cost by Deliverables* 
 

DELIVERABLE                                           

[list them as referred in TOR] 

TOTAL PRICE PERCENTAGE            

(weight for payment) 

AMOUNT 

Deliverable 1 25.00%  

Deliverable 2 25.00%  

Deliverable 3 13.63%  

Deliverable 4 15.00% 
 

Deliverable 5 5.45% 
 

Deliverable 6 15.91% 
 

TOTAL  100.00% USD  

*Basis for payment tranches 

 
 

 
 
 

 
 
 
 
 



15 de 24 
 

                                                           
1 For payments which are not output-based lump sum, indicate the maximum number of working days/hours/units, any out of pocket expense (travel, per 

diem…) and the corresponding fee/cost in the Deliverable (s) table. 

ANNEX 3 

 

 

 

 

https://intranet.undp.org/unit/bom/pso/Support%20documents%20on%20IC%20Guidelines/UNDP%20General%20Conditions%20for%20Individual%20Contracts.pdf
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ANNEX 4 

EVALUATION MATRIX 

The technical and financial aspects of every proposal submitted will be evaluated using the following matrix:  
 

Masters or postgraduate university degree in environment, natural resources 

management, sustainable development, agriculture, project management, monitoring 

and evaluation, economics, social sciences, or other closely related field.  
 
At least 3 years of experience in sustainable development, of which at least 2 years of 

proven experience with M&E methods and approaches including data/information 

analysis, results-based management, planning, design and implementation of M&E 

systems, and donor reporting. 
 

Experience in implementing monitoring and evaluation systems:  

 

1 working experience                                                            5 points  

More than 1 working experiences                                    10 points  

Experience in knowledge management and learning networks is an advantage; 

 

1 working experience                                                            7 points 

More than 1 working experience                                      10 points 

Experience in donor reporting: 

 

1 working experience                                                            7 points 
More than 1 working experience                                      10 points 

Experience in data gathering and analysis; results-based management; logical 

framework approach: 

1 working experience                                                            7 points 
More than 1 working experience                                      10 points 

Experience in gender mainstreaming is an advantage: 

 

1 working experience                                                            3 points 
More than 1 working experience                                        5 points 

Experience in working on sustainable commodity production is an advantage 

 

1 working experience                                                            3 points 
More than 1 working experience                                        5 points 
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Experience working with UNDP-GEF projects is an advantage.  

 

1 working experience                                                             3 points 
More than 1 working experience                                         5 points 

Knowledge of Portuguese, French, or Bahasa is an advantage  

 

Interview  

 

 

INTERVIEW 

Offerors who reach a minimum of 56 points and achieve the 3 highest scores after evaluation of technical 
criteria (items A, B, C, D, E, F, G, H, I, J of Evaluation Matrix), will be considered RESPONSIVE and will continue 
for interview and the final stage of financial evaluation of proposals. 
 

FINANCIAL EVALUATION OF PROPOSALS 

The maximum number of points assigned to the financial proposal is allocated to the lowest price proposal 

(daily rate offered).  All other price proposals receive points in inverse proportion.  

p = y (μ/z) 

Where: 

p = points for the financial proposal being evaluated 

y = maximum number of points for the financial proposal 

μ = price of the lowest priced proposal 

z = price of the proposal being evaluated 


