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REQUEST FOR PROPOSAL (RFP 11/2019) 

	Requesting Project: 
Improving management of protected areas

	
DATE: February 6, 2019

	
	
REFERENCE: RFP 11/2019 for development of Web GIS application for promotion and conservation of natural values in the Prespa Lake and Ezerani Protected Areas




Dear Sir / Madam:


We kindly invite you to submit your Proposal in mkd, VAT presented separately for development of Web GIS application for promotion and conservation of natural values in the Prespa Lake and Ezerani Protected Areas  in a sealed envelope to the address below:


Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.  

[bookmark: _Hlk527119363]Proposals may be submitted on or before 20 February 2019, 12am to the address below:

UNDP
RFP 11/2019 for “WEB GIS”
                                                        Str. Jordan H.K.Drzinot 23, 
                                                                                1000 Skopje

PLEASE NOTE THAT FINANCIAL OFFER MUST BE SUBMITTED IN A SEPARATE SEALED ENVELOPE.
Companies failing to meet this requirement will be disqualified.
	Your Proposal must be expressed in the English Language, and valid for a minimum period of 120 days.

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the address above on or before the deadline.  Proposals that are received by UNDP after the deadline indicated above, for whatever reason, shall not be considered for evaluation.  
	
Services proposed shall be reviewed and evaluated based on completeness and compliance of the Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of UNDP requirements.  

The Proposal that complies with all of the requirements, meets all the evaluation criteria and offers the best value for money shall be selected and awarded the contract.  Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the unit price shall prevail and the total price shall be corrected.  If the Service Provider does not accept the final price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.  

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted by UNDP after it has received the Proposal.   At the time of Award of Contract or Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or other terms and conditions.  

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General Terms and Conditions indicated herein.  The mere act of submission of a Proposal implies that the Service Provider accepts without question the General Terms and Conditions of UNDP in this link: http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html 

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a Proposal, regardless of the outcome or the manner of conducting the selection process. 

	UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms not awarded a Purchase Order or Contract in a competitive procurement process.  In the event that you believe you have not been fairly treated, you can find detailed information about vendor protest procedures in the following link: 
http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/

	UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the requirements, design, cost estimates, and other information used in this RFP.  

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties involved in UNDP activities.  UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct found in this link : http://www.un.org/depts/ptd/pdf/conduct_english.pdf 

Thank you and we look forward to receiving your Proposal.







Description of Requirements 

	
Implementing Partner of UNDP
	
Municipality of Resen authorities and the Ministry of Environment and Physical Planning-Department on Nature

	
Brief Description of the Required Services
	
Development of Web GIS application for promotion and conservation of natural values in the Prespa Lake and Ezerani Protected Areas

	
List and Description of Expected Outputs to be Delivered
	
As per Terms of References – Annex I 


	
Person to Supervise the Work/Performance of the Service Provider 
	
UNDP Project  Manger 

	
Frequency of Reporting
	
As per the TOR

	
Progress Reporting Requirements
	
As per the TOR


	
Expected duration of work 
	
4 months
01 March 2019-15 June 2019

	
Target start date 
	
01 March 2019

	
Travels Expected 
	
It is the Contractor’s responsibility to anticipate and plan for necessary travel at their own expense. 


	
Special Security Requirements 
	
N/A

	
Facilities to be Provided by UNDP (i.e., must be excluded from Price Proposal)
	
N/A

	
Implementation Schedule indicating breakdown and timing of activities/sub-activities
	
☒  Required 

	
Qualifications of the Service Provider will be assessed based on the documents to be submitted:

	
1. Company profile 
2. Company’s registration document (copy of Tekovna sostojba)
3. Reference list of 3 relevant projects (email addresses of your clients for reference check or readily available references) 
4. Methodology and approach
5. CV’s of experts (indicating the relevant projects/assignments)
6. and Availability Confirmation Form

7. The financial offer (in MKD) shall be VAT exempt with detailed breakdown of the costs per deliverables

	
Currency of Proposal
	
☒ MKD


	
Value Added Tax on Price Proposal
	
☒ VAT presented separately 


	
Validity Period of Proposals (Counting for the last day of submission of quotes)
	
☒ 120 days

In exceptional circumstances, UNDP may request the Proposer to extend the validity of the Proposal beyond what has been initially indicated in this RFP.   The Proposal shall then confirm the extension in writing, without any modification whatsoever on the Proposal.  

	
Partial Quotes
	
☒ Not permitted


	
Payment Terms[footnoteRef:1] [1:  UNDP preference is not to pay any amount in advance upon signing of contract.  If the Service Provider strictly requires payment in advance, it will be limited only up to 20% of the total price quoted.  For any higher percentage, or any amount advanced exceeding $30,000, UNDP shall require the Service Provider to submit a bank guarantee  or bank cheque payable to UNDP, in the same amount as the payment advanced by UNDP to the Service Provider.] 

		Outputs
	%
	Timing
	Condition for Payment Release

	Deliverable 1: 
Setting up GIS platform
	20
	latest by 10 April
	

Payment will be based on submitted invoices and services delivered and accepted by UNDP


	Deliverable 2:
GIS platform database with Integrated existing GIS data 
	30
	latest by 10 May
	

	Deliverable 3: 
Developed Web GIS application 
Deliverable 4: 
Developed and implemented training on Web GIS application management
	50
	latest by 10 June
	




	Person(s) to review/inspect/ approve outputs/completed services and authorize the disbursement of payment
	
Programme Officer of UNDP 

	
Criteria for Contract Award
	
☐ Lowest Price Quote among technically responsive offers
☒ Highest Combined Score  (based on the 70% technical offer  and 30% price weight distribution) 
☒ Full acceptance of the UNDP Contract General Terms and Conditions (GTC).  This is a mandatory criteria and cannot be deleted regardless of the nature of services required.  Non acceptance of the GTC may be grounds for the rejection of the Proposal.

	
Criteria for the Assessment of Proposal 
	
Combined Scoring 
Technical Proposal (max. 700points) 
☒ company profile
☒ Methodology and approach
☒ Proposed experts
Financial Proposal (max.300 points)
To be computed as a ratio of the Proposal’s offer to the lowest price among the proposals received by UNDP. (300 points)
The aggregate score will determine the contract award. 

	UNDP will award the contract to:
	
☒ One and only one Service Provider
☐ One or more Service Providers, depending on the following factors 

	Type of Contract to be Signed
	☒ de minimi contracts 
☐ Contract Face Sheet (Goods and-or Services) 
☐ Other Type/s of Contract

	Contract General Terms and Conditions[footnoteRef:2] [2:  Service Providers are alerted that non-acceptance of the terms of the General Terms and Conditions (GTC) may be grounds for disqualification from this procurement process.  ] 

	☐ General Terms and Conditions for contracts (goods and/or services)
☒ General Terms and Conditions for de minimi contracts 

Applicable Terms and Conditions are available at:
http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html 


	
Annexes to this RFP[footnoteRef:3] [3:  Where the information is available in the web, a URL for the information may simply be provided.] 

	
☒ Detailed TOR (Annex 1 and Annex 1A)
☒ Form for Submission of Proposal (Annex 2)
☒ Evaluation Criteria (Annex 3)

 

	
Contact Person for Inquiries
(Written inquiries only)[footnoteRef:4] [4:  This contact person and address is officially designated by UNDP.  If inquiries are sent to other person/s or address/es, even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the query was received.] 

	
Procurement.mk@undp.org
 
Any delay in UNDP’s response shall be not used as a reason for extending the deadline for submission, unless UNDP determines that such an extension is necessary and communicates a new deadline to the Proposers.

	
Other Information /reporting language
	The Web GIS application, the manual on Web GIS application management and preparing/processing GIS data in QGIS software and short progress reports will be developed in Macedonia language. 
















Annex 1

Terms of Reference
	Consulting Company for development of Web GIS application for promotion and conservation of natural values in the Prespa Lake and Ezerani protected areas 



Project:  			         Improving management of protected areas
Location                                                    Prespa Lake and Ezerani/Municipality of Resen
Languages Required:		         Macedonian
Expected Duration of Assignment:      01 March 2019-15 June 2019 


Background

The project “Improving management of protected areas” aims to improve nature protection and to promote sustainable use of natural resources while increasing the capacity of management authorities of protected areas, local self-governments and CSOs to manage and promote protected areas in a professional and sustainable fashion.  
The central feature of the project is a grant scheme that will be established to support the achievement of the following three main goals: 1) to address priority needs in improving the management of protected areas, where possible including those recently proposed as pilot Natura 2000 sites; 2) to promote more sustainable use of natural resources; and 3) to demonstrate through practical examples that nature protection and the economic development of communities can go hand in hand. 
Municipality of Resen as entitled management entity of the two protected areas: Prespa Lake Mounument of Nature and Ezerani Park of Nature has been selected as big grant recipient.  The grant project has three components: (1) Improving the capacity of the Municipality of Resen for monitoring, conservation and sustainable use of natural values in the Ezerani Park of Nature and Prespa Lake Monument of Nature; (2) Public awareness raising aiming to increasing the level of protection and enhancement of the natural resources of the areas; (3) Introduce visitor service and soft infrastructure in introduction and establishment of sustainable, alternative, eco-funding opportunities. 
In the past, various projects implemented in the region which have had direct linkage with the biodiversity and nature values of the protected areas have generated a lot of data. For instance: the process of development of Prespa Lake management plan has generated set of water quality data including results of the performed water quality monitoring program, spatial identification and quantification of point and non-point sources of pollution; the program for landscape planning of the Ezerani Park of Nature established useful GIS based dataset on status of the species and habitats within the Park. Also, the project created web page www.lakeprespa.mk which served for promotion of the project activities, results and achievements with potential to become interactive web portal for the values and services of the protected areas within the Prespa Lake.
Municipality of Resen strongly consider the advantage and importance of having geospatial informative system (GIS) based hub/platform which will store on one place the so far generated data and valuable information regarding the natural and biodiversity values, threats, status of the PAs. Moreover, they understand that such hub/platform should incorporate user friendly tools and applications which will facilitate practical/on-ground implementation of conservation and monitoring activities, introduce visitor management service and develop appropriate GIS linked portal with possibility to provide tourism services (information on various events and activities, tours within the PAs, etc.) as alternative financing and self-sustainability approach. 
Set of IT equipment including: laptops, high quality photo camera, UAV vehicle for field monitoring have already been purchased by the project and will be given to the Municipality`s Department on Nature Protection and ranger services while set of remaining equipment including GIS server are foreseen to be procured and put in function especially this activity.
Having the limited knowledge and experience of the Municipality of Resen regarding this initiative, preliminary assessment and conceptualization of main components for establishment of GIS platform and mobile web application was undertaken with technical support provided by the project. Assessment covered as well cost-benefit analyses of various available GIS platforms and application to be used for developing the Prespa GIS platform regarding the capital costs (hardware and software investment), versus operational and maintenance costs, human resources requirements, etc. Within this assignment, assessment of the all available GIS data was conducted and list together with database folder was prepared which is expected to be utilized, processed/corrected and serve as baseline for platform development.   

Scope of Work
The objective of this assignment is to develop Web GIS application which will serve as tool for promotion of the natural values of the two protected areas: Prespa Lake Monument of Nature and Ezerani Park of Nature managed by Municipality of Resen. 

Duties and Responsibilities 
[bookmark: _Hlk520795272]Under the direct supervision of the Project Manager and in close cooperation with the Project Specialist and coordination with the Municipality of Resen authorities and the Ministry of Environment and Physical Planning-Department on Nature, the consultant will be responsible for carrying out the following tasks:  
TASK I: Setting up GIS platform
The contractor is expected to develop a Web GIS application on Geoserver as open source server for sharing geospatial data, utilization of PostgreSQL (Open Source relation Database system) with PostGIS spatial database application. The Web GIS application will be instaled on the GIS server-hardware provided by the project for Municipality of Resen as the key beneficiary of the Web GIS application. 

The activities in the task should include, but are not limited to:  
· Installing a PostgreeSQL database application
· Setting up GIS server- Geoserver
· Create a PostGis database of geo-referenced data in the PostgreeSQL base application and create a link with the Geoserver
· Uploading and publishing geo-referenced data in the Geoserver and forming data groups as needed
TASK II: Integration/input of existing data
It is expected within this task the contractor to adjust, process, integrate and input the available GIS related data in the GIS platform database. The list of data which will be subject of processing within this task is provided in the annex of this Terms of Reference. The generated database with uploaded GIS related data will serve as foundation for the further operation and upgrade of the GIS platform. The activities in the task should include, but are not limited to:  
· Identification of the bad geo-referenced data and appropriate correction processing
· Identification and correction of data with differences in spatial coordinates 
· Identification and generation of additional attributes in maps and data whereas missing 
· Identification and generation of map projections of the shapefile format folders whereas the same are missing 
· Identification and additional processing of the maps and data provided which are user closed towards user open
· Identification and selection of important tabular and numerical data from the annex which can be further refined and entered 
TAKS III: Development of Web GIS application
It is expected within this task the contractor to develop Web GIS application which will build upon previous tasks. The application should be developed based on the activities within the Task I and II. In overall, the Web GIS application is expected to have minimum the following scope of services for: presentation of geographic information and their attributes, entering new geographic services and attributes and search feature for searching geographical information according to various defined criteria.
The application should be consisted of the following modules and hence the activities in the task should include, but are not limited to:  
· Module for creating, changing, deleting and managing user privileges. This module should allow the creation of user groups by defining the maps that will be available for that group of users. Creating users with the ability to define at least 4 levels of data access, such as:
· Create Super Administrator user who will have privileges to create new users up to the level of Super Administrator access and who will have unlimited
· Create Administrator user who will have privileges to create new users in his group and will have privileges to modify adding and deleting vectors and attribute values ​​if maps with such data and opportunities are assigned to his group
· Create Super user who will have privileges to modify the addition and deletion of vectors and values ​​of attributes if maps with such data and opportunities are assigned to his group.
· Create User who has privileges only for reviewing and searching data on the cards allowed for the group in which he is a member.
· In addition to these functionalities, this module should also allow for personal change of its password to provide greater security and protection from unauthorized access to data.

· Module for creating, deleting and viewing layer. This module should provide an overview of the published maps and, if necessary, their inclusion and exclusion in the map view, depending on the needs of each user separately. The minimum set of map types that this module can include for review are WMS, WFS and WCS, KML, KMZ, GPX, GeoTIFF, Image. In addition to the basic functionalities, this module should also have the functionality for changing the order or the level of the included maps for review, as well as changing the transparency of each card separately. Also, this module should have the functionality to define and change the display style of the included vector cards. The module shall provide the following basic tools for manipulating map view:
· Tool rotation 
· Map zoom
· Zooming out map tool
· Zoom tool in selected polygon
· Tool for Returns to Zoom and Map Position.
· Tool for measuring the length of a line drawn.
· A tool for measuring the surface of a drawn polygon.
· Attribute tool for show attributes on each map included in the display at the selected point

· Module for displaying the legend of the elements of the layers that are included for the review
· Search module for the included vectors according to the value of a particular attribute
· Search module for the included vectors according to the location with respect to a defined polygon
· Module for the date of review of the selected maps
· Module for printing instant map display
· Module for tracking users who open web GIS application on mobile device (only for administrator) 
· Module for hiking route selection based on available GIS data integrated in Task II 
· Module for upload pictures with coordinates (geotags) with possibility to auto resize according to application parameters.
· Module for entering water quality monitoring data and publishing appropriate reports/maps. Most appropriate set of water quality parameters will be selected together with the developer company from the available annex data provided. The module should consist for at least 8 water quality parameters (temperature, dissolved oxygen, pH, Total Phosphorus, Total Nitrogen, Dissolved phosphates, dissolved nitrates, transparency). Publishing appropriate reports/maps should focus on several options e.g. daily, weekly, monthly trends. The developing company should consider development of customized template document for entering data as part of the web application.   
Apart of the module content, the developing company should consider the following aspects as features are ensured within the application:  
· Web GIS application to have responsive design and works across a variety of devices and screen sizes. No additional, separate mobile application for platforms such android or iOS are foreseen to be developed

· Module and appropriate tools for management with Prespa Lake water quality data. Within the regular implementation of long-term water quality monitoring program in Prespa Lake, set of water quality monitoring data on selected parameters are produced on monthly basis. The application should propose appropriate module for upload and management of the data together with set of map publishing tools   
TASK IV: Development and implementation of training on management with the developed Web GIS application 
It is expected under this task the contractor to develop and deliver training for basic principles of the developed Web GIS application to the beneficiary-Municipality of Resen. The training should cover main operating and management aspects of the application and basic skills of preparing/processing GIS data in open source software e.g. QGIS software. The contractor should foresee delivering 2-days workshop trainings in Resen for group of max 4 people.
Also, it is expected the contractor to prepare short user-friendly manual on the key maintenance aspects of the application and step-by-step guideline/manual on basic operations in QGIS. 
Main Outputs:
Main output of the assignment is development of Web GIS application for promotion and conservation of natural values in the Prespa Lake and Ezerani protected areas upon successful delivering of the following products:
· Deliverable 1: Setting up GIS platform latest by 10 April
· Deliverable 2: GIS platform database with Integrated existing GIS data latest by 10 May
· Deliverable 3: Developed Web GIS application latest by 10 June
· Deliverable 4: Developed and implemented training on Web GIS application management latest by 10 June

Qualification and experience
The consulting company must have an extensive experience in the implementation of similar assignments in creating and working with GIS databases and GIS web application and services. A track record of 3 relevant projects in the last 5 years in creating and working with GIS databases and GIS web application and services.  The list of projects must be submitted together with contact details for reference checks. 

The scope of work requires skilled professionals with previous experience in similar projects/assignments. Team members must possess excellent relevant technical and communication skills in order to successfully complete the assignment. 
The team of experts must also demonstrate the following mandatory areas of expertise:
	
	Expertise
	Qualification requirements

	1.
	Team Leader/Key Software Developer


	· Relevant educational background (min. BSc in Information Technology/Engineering/Management/Computer Science)  
· Minimum 5 years of professional experience in similar assignments (development and implementation of GIS database and web services, Geoserver with WMS, WFS, GIS spatial database, Open Layers, Java scripts development) 
· Minimum 4 relevant projects of comparable nature and complexity (development and implementation of GIS database and web services, Geoserver with WMS, WFS, GIS spatial database, Open Layers, Java scripts development) 
· Previous experience as team leader in minimum 2 similar projects

	2.
	Senior Software Developer
	· Relevant educational background (minimum BSc. in Information Technology/Engineering). 
· Minimum 4 years of relevant professional experience in similar assignments (development and implementation of GIS database and web services, Geoserver with WMS, WFS, GIS spatial database, Open Layers, Java scripts development)
· Minimum 3 relevant projects of comparable nature and complexity (development and implementation of GIS database and web services, Geoserver with WMS, WFS, GIS spatial database, Open Layers, Java scripts development) 

	3.
	Junior Software Developer
	· Relevant educational background (minimum BSc. in Information Technology/Engineering). 
· Minimum 3 years of relevant professional experience in similar assignment (development web services, Geoserver with WMS, WFS, Open Layers, Java scripts development)  
At least 2 relevant projects of comparable nature and complexity (development web services, Geoserver with WMS, WFS, Open Layers, Java scripts development) 


 

Terms and conditions for provision of services 
Timeframe
The assignment must be completed in a period of maximum 4 months after the signing of the contract, but not later than 15 June 2019.  The startup of the work is expected in the second half of February 2019.
Reporting
The Consulting Company will report to the UNDP Project Manager. 
The Web GIS application, the manual on Web GIS application management and preparing/processing GIS data in QGIS software and short progress reports will be developed in Macedonia language. 

Travel and other associated costs
Travel cost shall be covered by the consulting company and included in its financial offer. 
Logistical support  
The organization of training workshop for the assignment will be the primary responsibility of UNDP and as such should not be included in the financial offer. 

Payments schedule
The payment will be processed in following installments:

· 1st installment (20%): Upon submission and acceptance of the products in deliverable 1 (setting GIS platform) together with short progress report on the conducted activities for this deliverable, latest by 10 April
· 2nd installment (30%): Upon submission and acceptance of the products for deliverable 2 (GIS database integrated with processed available GIS data) together with short progress report on the conducted activities for this deliverable, latest by 10 May 
· 3rd installment (50%): upon submission and acceptance of the products for deliverable 3 and 4 (developed Web GIS application and delivered trainings), latest by 10 June  



Annex 1 A
	Растерски карти

	Бр.
	Тип на карти
	Оддел/Сектор
	Вид на карти
	Формат
	Проектирани

	1
	Растерски карти за Преспа
	Цела Преспа
	боја
	GeoTIFF
	да

	
	
	Цела Преспа
	црно-бели
	GeoTIFF
	да

	2
	Топографски карти Езерани
	Сектор Асамати
	боја
	JPG
	да

	
	
	Сектор Езерани
	боја
	JPG
	да

	
	
	Сектор Покрвеник
	боја
	JPG
	да

	
	
	Сектор Схирхан
	боја
	JPG
	да

	3
	Топографски карти 25K
	Демир Хисар
	боја
	GeoTIFF
	да

	
	
	Горно Дупени
	боја
	GeoTIFF
	да

	
	
	Голем Град
	боја
	GeoTIFF
	да

	
	
	Казани
	боја
	GeoTIFF
	да

	
	
	Куратица
	боја
	GeoTIFF
	да

	
	
	Љубојно
	боја
	GeoTIFF
	да

	
	
	Мало езеро
	боја
	GeoTIFF
	да

	
	
	Маркова нога
	боја
	GeoTIFF
	да

	
	
	Наколец
	боја
	GeoTIFF
	да

	
	
	Отешево
	боја
	GeoTIFF
	да

	
	
	Ресен
	боја
	GeoTIFF
	да

	
	
	Смилево
	боја
	GeoTIFF
	да

	4
	Топографски Преспа
	Цела Преспа
	боја
	GeoTIFF
	да

	5
	Стари топографски Преспа
	Горно Дупени
	боја
	GeoTIFF
	да

	
	
	Наколец
	боја
	GeoTIFF
	да

	
	
	Отешево
	боја
	GeoTIFF
	да

	
	
	Ресен
	боја
	GeoTIFF
	да

	6
	ДЕМ 20 м
	Ридови
	боја
	shp
	да

	
	
	Наклони
	боја
	shp
	да

	7
	ДЕМ 80 м
	Реки
	боја
	shp
	да

	8
	ДЕМ Галичица
	Галичица
	црно-бели
	shp
	да

	
	
	Изохипси
	црно-бели
	shp
	да

	
	
	Ридови
	црно-бели
	shp
	да

	9
	Катастарски карти
	Приказ Македонија
	боја
	 JPG
	да





Annex 2 

FORM FOR SUBMITTING SERVICE PROVIDER’S  PROPOSAL

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery[footnoteRef:5]) [5:  Official Letterhead/Stationery must indicate contact details – addresses, email, phone and fax numbers – for verification purposes ] 



 Skopje
January 6, 2019

To:	UNDP Procurement Unit

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity with the requirements defined in the RFP 11/2019 dated 2/6/2019 , and all of its attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:


1. The Service Provider must describe and explain how and why they are the best entity that can deliver the requirements of UNDP. The technical proposal must highlight the prior experience of the bidder in the area of polling. Bidders shall include a list of prior relevant projects/polls and information on the scope, clients and date of implementation/duration.

Please fill in the table below to summarize the main 4 projects related to this contract carried out over the past 7 years by the legal entity. 
The full reference list of projects shall also be provided separately, but it shall not exceed 15.

	Titles of the TOP 3 relevant projects in the last 5 years (for the company)
	References Contact Details (Name /Email)
	Briefly elaborate the relevance of the project  against the title

	
	
	

	
	
	

	
	
	

	
	
	



2. Methodology and approach 
	
The Service Provider must describe how it will address/deliver the demands of the RFP; providing a detailed description of the essential performance characteristics, reporting conditions and quality assurance mechanisms that will be put in place, while demonstrating that the proposed concept will be appropriate to the local conditions and context of the work. 
 



3. Qualifications of Key Personnel as per TOR requirements:


If required by the RFP, the Service Provider must provide:

a) Names and qualifications of the experts that will perform the services under this TOR
b) CV s reflecting their relevant experience as per the TOR requirements.
c) Availability Confirmation 
	Please fill in the table below as per the requirements of the ToR, for each of the proposed Key Personnel.

	No.
	Position[footnoteRef:6] [6:  CVs in English with clear and relevant information about engineer’s involvement in stated projects.] 


	 Relevant projects (as per requirements in TOR ) 

	Relevant educational background

	1.
	Team Leader/Key Software Developer

	1.
2.
3.
4.

	

	2.
	Senior Software Developer
	1.
2.
3.

	


	3
	Junior Software Developer
	1
2

	




3.1. Availability confirmation form (to be filled by all proposed experts)


I _______________________ (name, last name), agree that the entity _____________ (name of the applicant entity) will use my CV for the tender application under this RFP

I declare that the information provided in my CV is accurate, and I am able to provide relevant evidence (reference letters, job contracts, etc.) upon request. 
If the entity _____________ (name of the applicant entity), is selected for contract, I agree to be available under the conditions given in the ToR. 

Name and last name: _______________________
(as in your ID document)


Signature: _________________

Date: __________________





The Financial offer must be presented per Deliverables in the TOR

TABLE 1:  Offer to Supply Services Compliant with TOR 


To:	UNDP

Dear Sir/Madam:
We, the undersigned, hereby accept in full the UNDP General Terms and Conditions, and hereby offer to deliver supervisory services in conformity with RFP 11/2019 for development of Web GIS application for promotion and conservation of natural values in the Prespa Lake and Ezerani Protected Areas.



	
Item No.
	
Description of services 
	
Price in MKD, VAT excluded

	1
	Deliverable 1
	

	2
	Deliverable 2
	

	3
	Deliverable 3
	

	4
	Deliverable 4
	

	TOTAL
	



*This shall be the basis of the payment tranches













[Name and Signature of the Service Provider’s Authorized Person]
[Designation]





































[bookmark: _GoBack]Annex 3: Evaluation criteria




A two-stage procedure is utilized in evaluating the proposals, with evaluation of the technical proposal being completed prior to any price proposal being opened and compared. The price proposals will be opened only for submissions that passed the minimum technical score of 70% of the obtainable score of 700 points in the evaluation of the technical proposals (expertise of the firm in similar projects, methodology and approach and qualifications of the staff with relevant experience) and the price has allocated 300 points.
Contract will be awarded to the company with the highest aggregate score based on technical and financial proposal.


Technical Evaluation Criteria 
Cumulative scoring is a sum of the score weight of the technical offer and the financial offer

	Summary of Technical Proposal Evaluation Forms
	Points Obtainable
	Company / Other Entity

	
	
	A
	B
	C
	D
	E

	1.
	Experience/Expertise of the Company submitting Proposal
	200
	 
	 
	 
	 
	 

	2.
	Proposed methodology, approach and workplan
	200
	 
	 
	 
	 
	 

	3.
	Personnel (qualifications and experience)
	300
	 
	 
	 
	 
	 

	 
	Total:
	700
	 
	 
	 
	 
	 



	Expertise of the Firm/Organization

	1.1
	Company profile and evidence of capacity/organization capability
	Maximum of 50 points
	50

	1.2
	Extensive experience in implementation of similar assignments in creating and working with GIS databases and GIS web application and services
	100 points for 3 projects 

	150

	
	
	120 points for 4-6 projects

	

	
	
	150 points for more than 7 projects 
	

	Total part 1:
	200




	Proposed methodology and approach
	

	2.1
	To what degree does the Proposer understand the task?
	Maximum of 70 points
	70

	2.2
	Have the important aspects of the task been addressed in sufficient detail?
	Maximum of 40 points
	40

	2.3
	Is the proposal based on a survey of the project environment and was this data input properly used in the preparation of the proposal? 
	Maximum of 40 points
	40

	2.4
	Is the scope of task well defined and does it correspond to the TOR?
	Maximum of 30 points
	30

	2.5
	Is the presentation clear and is the sequence of activities and the planning logical, realistic and promise efficient implementation to the project?
	Maximum of 20 points
	20

	
	Total part 2:
	200




	Personnel (qualifications and experience)

	3.1
	Team Leader/Key Software Developer
	
	

	
	Relevant educational background (min. BSc in Information Technology/Engineering/Management/Computer Science)  

	20 points for relevant BSc
	30

	
	
	25 points for relevant MSc
	

	
	
	30 Point for relevant PhD
	

	
	Minimum 5 years of professional experience in similar assignments (development and implementation of GIS database and web services, Geoserver with WMS, WFS, GIS spatial database, Open Layers, Java scripts development) 
	30 points for 5 years
	40

	
	
	35 points for 6 to 7
	

	
	
	 40 points for 8 years or more
	

	
	At least 4 relevant projects of comparable nature and complexity (development and implementation of GIS database and web services, Geoserver with WMS, WFS, GIS spatial database, Open Layers, Java scripts development) 
	40 points for 3 projects
	60

	
	
	50 points for 4-7 projects
	

	
	
	60 points for 8 or more projects
	

	
	Previous experience as team leader in minimum 2 similar projects
	15 points for 2 projects
	20

	
	
	20 points for 3 or more projects
	

	
	Max points:
	
	150

	3.2
	Senior Software Developer
	
	

	
	Relevant educational background (minimum BSc. in Information Technology/Engineering). 

	10 points for BSc
	20

	
	
	15 points for MSc
	

	
	
	20 points for PhD
	

	
	Minimum 4 years of relevant professional experience in similar assignments (development and implementation of GIS database and web services, Geoserver with WMS, WFS, GIS spatial database, Open Layers, Java scripts development)
	20 points for 4 years
	30

	
	
	25 points for 5 to 7 years
	

	
	
	30 points for 8 years or more
	

	
	At least 3 relevant projects of comparable nature and complexity (development and implementation of GIS database and web services, Geoserver with WMS, WFS, GIS spatial database, Open Layers, Java scripts development)

	40 points for 3 projects
	50

	
	
	45 points for 4-6 projects
	

	
	
	50 points for more than 7 projects
	

	
	Max points:
	
	100

	3.3
	Junior Software Developer
	
	

	
	Relevant educational background (minimum BSc. in Information Technology/Engineering). 

	6 points for BSc
	8

	
	
	7 points for MS.
	

	
	
	8 points for PhD
	

	
	Minimum 3 years of relevant professional experience in similar assignment (development web services, Geoserver with WMS, WFS, Open Layers, Java scripts development)  

	8 points for 3 years
	12

	
	
	10 points for 4 to 6 years
	

	
	
	12 points for 7 years and more
	

	
	At least 2 relevant projects of comparable nature and complexity (development web services, Geoserver with WMS, WFS, Open Layers, Java scripts development)
	20 points for 2 projects
	30

	
	
	25 points for 3 to 5 projects
	

	
	
	30 points for 6 and more projects
	

	
	Max points:
	
	50

	
		Total Part 3:
	300



Failing to meet the mandatory requirements, even one of all will lead to disqualification.
An Offeror’s response to the solicitation document is evaluated and points are attributed based on how well they meet the defined desirable criteria. A proposal shall be considered non-responsive and rejected, if it fails to substantially satisfy the requirements of the TOR, or it fails to achieve a minimum technical score (70% of 700 points or 490 points) as specified in the RFP.
The price proposal of the Proposals will be opened only for submissions that passed the minimum technical score of 70% of the obtainable score of 700 points in the evaluation of the technical proposals. The offer with the lowest price will receive the total 300 points. Other offers with higher prices will receive their respective scores according the following formula:
   Lowest Bid
               ------------------- x 300
                Proposed Bid

The proposal will be awarded with the highest aggregate score based on technical and financial proposal. The remaining financial proposals of Offeror’s whose technical proposals are deemed unacceptable or unqualified shall remain unopened can be returned
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