Empowered lives.
Resilient nations.

ANNEX 1
TERMS OF REFERENCE
INDIVIDUAL CONSULTANT (IC)

A. POST DETAILS

Post Title: International Consultant Spatial Data Specialist

Agency/ Project Name: UNDP-Support to Eligible Parties to Produce the Sixth National
Report (6NR) to the CBD

Period of Assignment/ Services: 60 working days, March 2019 — June 2019

Country of Assignment: Dili, Timor-Leste

Starting Date 11 March 2019

B. PROIECT DESCRIPTION:

Biodiversity is currently being lost at unprecedented rates due to human activities around the globe. To
address this problem, the CBD COP adopted a Strategic Plan in 2002 (Decision VI/26). In its mission
statement, CBD Parties committed themselves to more effective and coherent implementation of the
three CBD objectives with the purpose of achieving a significant reduction of the current rate of
biodiversity loss at the global, regional and national level by the year 2010, as a contribution to poverty
alleviation and to the benefit of all life on earth.

The targets associated with the 2010 Biodiversity Commitments inspired action at many levels, however,
they were not achieved at a sufficient enough scale to successfully address the pressures on biodiversity.
While the commitments did result in some understanding of the linkages between biodiversity, ecosystem
services and human well-being, biodiversity issues were insufficiently integrated and generally not
reflected into broader policies, strategies, programmes, actions and incentive structures.

COP 10 decisions recognize that achieving positive outcomes for biodiversity requires actions at multiple
entry points. The new Strategic Plan for Biodiversity 2011-2020 (CBD COP decision XI/2) reflects this
perspective by including 20 headline targets for 2015 or 2020, which are referred to as the Aichi
Biodiversity Targets (ABT) and are organized under five strategic goals. The goals and targets comprise
aspirations for achievement at the global level and a flexible framework for the establishment of national
or regional targets. The decision invites Parties to set their own targets within this flexible framework,
taking into account national needs and priorities, while also considering how national actions contribute
to the achievement of the global targets. NBSAPs are the key conduit for implementing the Strategic Plan
and achieving the ABTs at a national level and are a central policy-making tool for national biodiversity
management. The Convention requires countries to prepare a national biodiversity strategy, or equivalent
instrument, and to ensure that it, and the principles of conservation and sustainable use, are integrated
into the planning and activities of those sectors whose activities can have an impact (positive and
negative) on biodiversity. Consequently, post-2010, countries were called to revise their NBSAPs, or
equivalent documents, with the purpose of setting national targets to attain the Strategic Plan and
prescribe national strategies and actions to achieve them. It is these targets whose implementation and
attainment will be assessed during the 6NR process.




Parties are required by Article 26 of the Convention to submit national reports to the COP on measures
taken to implement it, and the effectiveness of those actions in meeting the Convention’s objectives.
The 6NR will focus on monitoring the effectiveness of national strategies and actions in achieving
National and ABTs and related biodiversity outcomes. This will require an assessment of progress on
achieving national targets, using the global and/or national indicators of biodiversity status and trends.
However, reporting places a significant burden on countries and results are generally superficial. A lack
of spatial data analysis, root cause analysis, and monitoring changes in the status and trends of
biodiversity at regular intervals are resulting a pervasive lack of evidence-based reporting and decision
making. Additionally, biodiversity and climate change are closely interconnected. Global climate change
is @ root cause of biodiversity loss, while healthy ecosystems help to mitigate climate change and
enhance adaptation capacities. The same data and monitoring gaps are limiting the ability of Parties to
asses, plan for, and take action to mitigate the current and future impacts of climate change on
biodiversity; to fully understand the role of ecosystems in addressing global climate change; to take
related actions to protect them; and to including climate change adaptation as a strategy in NBSAPs and
National Reports.

C. OBIECTIVE OF THE ASSIGNMENT/SCOPE OF SERVICE

The objective of this assignment is to developing of data layers for 6NR project technical package and
approach necessitates new thinking about how to development a dynamic reporting framework and
decision support system that builds the capacity of countries to facilitate dynamic monitoring, reporting,
and decision making to ensure they can more efficiently and effectively undertake their national
reporting obligations; and this project is to provide technical support to GEF-eligible Parties to the
Convention on Biological Diversity (CBD) in their work to develop a high quality, gender-responsive and
data-driven sixth national report (6NR) that improves national decision-making processes for the
implementation of NBSAPs; that reports on progress towards achieving the Aichi Biodiversity Targets
and informs both the fifth Global Biodiversity Outlook (GBO5) and the Global Biodiversity Strategy of
2021 - 2030. The project employs an integrated approach, while tailoring activities to address the
specific needs, challenges and priorities of the GoTL.

D. EXPECTED OUTPUTS AND DELIVERABLES

Under the overall supervision of an International Program Manager (PM), the Spatial Data Specialist’s
responsibilities will be to:

Functions / Key Results Expected

Summary of Key Functions:
* Manage the identification of data layers for the project technical package:

- Develop geospatial datasets including those prepared internally and those acquired




from external sources.

- Produce monthly report regarding status and updates of data layers and spatial
database.

- Support the achievement of delivery targets and results as outlined in the project work
plan.

* Provide on-demand data services for the 64 participating countries:

* Develop the application and analysis of spatial datasets and other data related to spatial
data layers.

* Produce spatial maps that illustrate information required for development of robust 6th
National Reports.

* Provide technical data support to participating countries including analysis of country-
specific spatial data.

*  Work with UNDP staff and partner organizations to feed lessons learned from 6NR
projects into specific case studies, the NBSAP Forum and partner’s website.

Key Deliverables

* Development of data layers for 6NR project technical package
* Spatial data support to 6th National Report

Estimated | Target Due Review &

Deliverables/Outputs Duration Dates Approvals
Required
Deliverable 1. Methodology of spatial data layers 20 working | 5 April
days 2019
Deliverable 2. Draft report of spatial data collection and 3 May

20 working 2019
days

share with National stakeholders

Deliverable 3. Spatial data layers presenting and verified 17 May
10 working 2019

days




4 [ Deliverable 4. Spatial data in the 6NR as final report 10 [
Working 3 June
Days 2019
Total number of days 60
working
days

E. INSTITUTIONAL ARRANGEMENTS

The selected consultant will work under Chief Technical Advisor (CTA) for the 6™ National
Report to CBD and UNDP Country Office . The consultant should use his/her own
computer/laptop for the assignment, the office will provide access to internet to facilitate
communication. Other logistical costs (local transport, communication, logging, etc. must be
included as part of the financial proposal of the consultant).

F. DURATION OF ASSIGNMENT

The assignment will be for a period of 60 effective working days between March 2019 to June
2019 in Timor-Leste.

The consultant must be available for regular meetings with the project manager and
programme unit at the CO as well as line government Ministries for consultation and discussion
purposes. Arrangement for such visits will be coordinated by the consultant with the project
team based on project work plan/schedule.

G. DUTY STATION

Dili, Timor-Leste with travel to other municipalities.

H. QUALIFICATIONS OF THE SUCCESSFUL INDIVIDUAL CONTRACTOR

Education:

Master’s degree, PhD preferred, in environmental management/sciences, geography, conservation
biology/ecology, natural resource management, or other related field

At least five years’ experience in spatial data/GIS/remote sensing or in analytical and practical

experiences in biodiversity conservation/spatial analysis/ technical process of GIS;
Proficiency in using GIS software and spreadsheet software;

Professional Experience:




* At least two years of experience with measuring the conservation status of protected areas
and/or threats to biodiversity is an advantage;

Language Requirements:

® Fullcommand of the English language is required for this post.

Other Competencies:

* Excellent interpersonal and networking skills, including the ability to liaise effectively at
project management levels;

* Ability to communicate and function effectively in an international, multicultural
environment;

* Ability to work effectively in a team.

I. SCOPE OF PRICE PROPOSAL AND SCHEDULE OF PAYMENTS

Lump Sum Contract

The financial proposal must be expressed in the form of a LUMP SUM amount that is all-inclusive of all
costs, supported by a breakdown of costs, as per the template provided. The amount should be inclusive
of professional fees, travel costs (travel to duty station and repatriation), living allowance, insurance,
communication etc.

In general, UNDP should not accept travel costs exceeding those of an economy class ticket. Should the
Consultant wish to travel business class he/she should do so using their own resources. In case of
unforeseeable travel, payment of costs including tickets, lodging and terminal expenses should be
agreed upon, between UNDP and Consultant, prior to travel, and will be reimbursed. If a Consultant is
employed by an organization or company/institution, and he/she expects his/her employer to charge a
management fee in the process of releasing him/her to UNDP under a Reimbursable Loan Agreement
(RLA), the Consultant must indicate at this point, and ensure that all such costs are duly incorporated in
the financial proposal submitted to UNDP.

Schedule of payments

1. April: 30% of payment upon completion of deliverables #1
2. May: 30% of payment upon completion of deliverables #2
3. May: 20% of payment upon completion of deliverables #3
4. June: 20% of payment upon completion of deliverables #4
J. RECOMMENDED PRESENTATION OF OFFER

The candidate must submit the following documents to demonstrate their qualification:
a) Duly accomplished Letter of Confirmation of Interest and availability.




b) Personal CV or P11 form, indicating all past experience from similar projects as well as contact details
including e-mail and phone number of the candidate and at least three professional references.

c) Financial proposal that indicates the all-inclusive fixed total contract price. A break-down of this lump
sum amount be provided by the candidates

K. CRITERIA FOR SELECTION OF THE BEST OFFER

Combined score method including 70% of qualification criteria and 30% price offer.

[ Criteria Weight Max. Point
Professional:
Master’s degree, PhD preferred, in environmental 20% 20

management/sciences, geography, conservation
biology/ecology, natural resource management, or
other related field At least five years’ experience in
spatial data/GIS/remote sensing or in analytical and
practical experiences in biodiversity
conservation/spatial analysis/ technical process of
GIS; Proficiency in using GIS software and spreadsheet
software;

At least two years of experience with measu ring the 20% 20
conservation status of protected areas and/or threats
to biodiversity is an advantage;

Computer skills; strong communication and 15% 15
presentation skills;

High flexibility and capacity to work under pressure.

Fluency in English 15% 15
Technical Score 70% 70
Financial: 30% 30

L. APPROVAL

This TOR is approved by: /

Signature /

Name and Designation ‘Alamgir Hossain, CTA, Sustainable Development Unit

Date of Signing 01.03. 2011




