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Terms of Reference 

 

 
Consultancy Title: Pacific Specific “affordable-healthy-living” Business Model Designer  

 
Project Name: Pacific SDG Partnerships  

 
Duty Station: Suva, Fiji 

 
Duration of the Contract: 
▪ Contract period:  April 2019 to June 2019 
▪ Number of working days: 30  
▪ Commencement and ends dates of assignment:  April 2019 to  June 2019 
▪  
Consultancy Proposal should be mailed to C/- UNDP Fiji MCO, Private Mail Bag, Suva, Fiji or sent via email 

to etenderbox.pacific@undp.org no later than, 22nd March 2019 (Fiji Time) clearly stating the title of 

consultancy applied for. Any proposals received after this date/time will not be accepted. Any request for 

clarification must be sent in writing, or by standard electronic communication to 

procurement.fj@undp.org. UNDP will respond in writing or by standard electronic mail and will send 

written copies of the response, including an explanation of the query without identifying the source of 

inquiry, to all consultants. Incomplete, late and joint proposals will not be considered and only offers for 

which there is further interest will be contacted. Failure to submit your application as stated as per the 

application submission guide (Procurement Notice) on the above link will be considered incomplete and 

therefore application will not be considered.  

 
NOTE:  
Proposals must  be sent to the designated email (etenderbox.pacific@undp.org)   
 Please do NOT copy or directly email applications to UNDP staff. 

Only shortlisted candidates will be contacted 

If the selected/successful Candidate is over 65 years of age and required to travel outside his home country; 

He/She will be required provide a full medical report at their expense prior to issuance to contract. Contract 

will only be issued when Proposed candidate is deemed medically fit to undertake the assignment.  

 

 

Objectives: 
In collaboration with UNDP’s Pacific Advocate for Food, Sustainable Development and Wellbeing, Chief 

Robert Oliver, develop a Pacific Specific “affordable-healthy-living” business model.  

 

 

Background 
NONCOMMUNICABLE DISEASES have reached crisis levels in the Pacific Islands and represent the leading 

cause of premature death. The majority of these deaths occur in economically productive population and 
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often affect highly skilled workers. The majority of these deaths is preventable. Diabetes and obesity are 

major causes for concern. What once was called ‘Adult onset of diabetes’ is now being observed in 

children as young as 12 in the region. This represents a time bomb that requires involvement of all sectors 

of society. 

Availability of information and knowledge on what essentially constitutes a healthier lifestyle is not 

optimum, but it i not the main problem. People in the pacific desire to be in better health, but the means, 

the ability and the environment to do so are often lacking. This is not a uniquely Pacific island issue, but the 

situation in the Pacific is more acute and complex with NCDs having reached crisis levels in many Pacific 

countries.  

Fundamentally the issue is about the economics; surveys show that determinants of food choices are cost, 

availability and convenience. People, especially the poor have very limited access to healthy diets. They 

basically cannot make healthy choices because cost largely determines their choices and hyper processed, 

very cheap, very convenient and heavily marketed food products such as noodles, tinned meats and 

sugary drinks have essentially long displaced local produce food items, which are comparatively more 

expensive, less available and more difficult to store.  

 

Creating opportunities and making healthy food choices more affordable and accessible and ensuring that 

food production systems are grounded in local culture and production systems that ultimately benefit 

Pacific people is essential for addressing the NCD crisis in the Pacific.   

In November 2017 Celebrity Chief Robert Oliver was appoint as UNDP’s Pacific Advocate for Food, 

Sustainable Development and Wellbeing. 

Chief Oliver is the initiator of ‘Pacific Island Food Revolution’ concept, a comprehensive multi media 

campaign designed to reclaim health and wellness in the Pacific Islands through the activation of 

indigenous cuisine. This is potentially a great opportunity to leverage UNDP’s work towards engaging non-

health sector in the response to NCDs and its socio-cultural determinants. 

Chef Oliver contributes to ‘chefs for development’ which is a European Union led initiative designed to 

foster better links between chefs and farmers in the Pacific, Caribbean and Indian Ocean. This work 

connects with a number of UNDP’s initiatives in private sector development and sustainable growth with 

interlinkages between the SDGs (SDGs 1, 3, 11,12 in particular). 

Local food systems play a key role on both human health and the health of the planet. Healthier diets have 

the potential to reduce both the burden of non-communicable diseases as well as emissions that cause 

climate change, while at the same time creating sustainable jobs locally, so his involvement in media, 

culture and social entrepreneurship, can help to focus public's attention on transforming the food 

landscape towards implementing the SDGs. 
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Scope of work/Expected Output 
▪ Through a consultative process with development partners, donors, private sector and 

community representatives, design a business model for making health food choices that is 

anchored in local cuisine and culture more affordable and accessible to Pacific people, 

especially low-income earners. This could include product development of local healthy food 

choices with key partners in select Pacific countries, for example the design and production 

of a locally themed pre-cooked dinner line, snack line and/or baby food line;  

▪ The proposed “affordable-healthy-living” business model should include:  

o opportunities for engaging local farmers especially in rural committees and linking 

income generating opportunities for women, youth and other vulnerable groups. 

o opportunities for using Robert’s celebrity chef status and influential presence on TV 

and other media to promote the concept of local healthy food as a local and national 

strategy for achieving the SDGs; 

▪ Based on the “affordable-healthy-living” business model, develop a project proposal, with a 

clear business case and financing/sustainability strategy that incorporates the principles of 

promoting local culture and local cuisine, engaging local farmers, women, youth and other 

vulnerable groups in the business model or opportunities for income generation and 

addresses the NCD crisis in the Pacific; 

▪ Identify opportunities offered by the Pacific island Food Revolution project aligned to deliver 

key messages on combating NCDs and also promoting the SDGs, human development 

challenges specific to the pacific and also to support and promote brand development for 

any healthy local food products that emerges from the business model;  

▪ Identify donors and development partners that are interested in supporting or funding the 

start-up of the “affordable-healthy-living” business model. 

 

Resources Provided 
Office space and operational support will be provided by UNDP to the consultant.  
Consultant is expected to have their own laptop. 

 

 

Supervision/Reporting  
UNDP Resident Representative and Inclusive Growth Deputy Team Leader. 

 

Qualifications 

Minimum of Master’s Degree in International Affairs, Development Studies, Health and Nutrition, 
Economics, Political or Social Science. 

Experience 

Extensive experience as a health and nutrition specialist/advisor in the Pacific; 

Good knowledge and experience working with key stakeholders on promoting local, affordable  and 
healthy cuisine that is grounded in local culture and production systems;     
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Extensive experience in developing or contributing to policies and/or strategies for combating NCDs 
in the Pacific context; 

Evidence of strong consultation facilitation skills, analytical skills, report writing, and presenting in English.   

 
 

Deliverable:  Percent of contract 
amount 

Signing of contract 20% 

Through a consultative process with development partners, donors, private 
sector and community representatives, design a business model for making 
health food choices that is anchored in local cuisine and culture more affordable 
and accessible to Pacific people, especially low-income earners. 
Deliverable: Business model document  

30% 

Develop a project proposal, with a clear business case and financing/sustainability 
strategy that incorporates the principles of promoting local culture and local 
cuisine, engaging local farmers, women, youth and other vulnerable groups in the 
business model or opportunities for income generation and addresses the NCD 
crisis in the Pacific. 
Deliverable: Project proposal 

30% 

Consult with donors and development partners that are interested in supporting 

or funding the start-up of the “affordable-healthy-living” business model. 

Deliverable: Report on consultations with donors and development partners 

and key stakeholders. 

 

20% 

 
 
 
 
Evaluation Criteria  

▪ Cumulative analysis  
▪ The proposals will be evaluated using the cumulative analysis method with a split 70% technical 

and 30% financial scoring. The proposal with the highest cumulative scoring will be awarded the 
contract. Applications will be evaluated technically and points are attributed based on how well 
the proposal meets the requirements of the Terms of Reference using the guidelines detailed in 
the table below: 

▪ When using this weighted scoring method, the award of the contract may be made to the 
individual consultant whose offer has been evaluated and determined as: 

▪ a) responsive/compliant/acceptable, and 
▪ b) having received the highest score out of a pre-determined set of weighted technical and 

financial criteria specific to the solicitation.  
▪ * Technical Criteria weighting; 70% 
▪ * Financial Criteria weighting; 30% 

Only candidates obtaining a minimum of 49 points in the Technical Evaluation would be considered for the 
Financial Evaluation. Interviews may be conducted as part of technical assessment for shortlisted 
proposals. 
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Criteria 
 

Points Percentage 

Qualifications  70% 

Minimum of Master’s Degree in International Affairs, Development 
Studies, Health and Nutrition, Economics, Political or Social Science. 

5  

Experience   

Extensive experience as a health and nutrition specialist/advisor in 
the Pacific; 

20  

Good knowledge and experience working with key stakeholders on 
promoting local, affordable  and healthy cuisine that is grounded in 
local culture and production systems;     

15  

Extensive experience in developing or contributing to policies and/or 
strategies for combating NCDs in the Pacific context; 

15  

Evidence of strong consultation facilitation skills, analytical skills, 
report writing, and presenting in English.   

15  

Technical Criteria  70% 

Financial Criteria – Lowest Price  30% 

Total  100% 

 

Proposal Submission 
 Interested individual consultants must submit the following documents/information to demonstrate their 
qualifications.  

▪ Letter of Confirmation of Interest and Availability using the template provided in Annex II. 
▪ Signed detailed CV , indicating all past experience from similar projects, as well as the 

contact details (email and telephone number) of the Candidate and at least three (3) 
professional references. 

▪ Technical proposal, including a) a brief description of why the individual considers 
him/herself as the most suitable for the assignment; and b) a methodology, on how they will 
approach and complete the assignment.  

▪ Financial proposal, as per template provided in Annex II. 
 

Consultant must send a financial proposal based on a Lump Sum Amount. The total amount quoted shall 
be all-inclusive and include all costs components required to perform the deliverables identified in the 
TOR, including professional fee, travel costs, living allowance (if any work is to be done outside the IC´s 
duty station) and any other applicable cost to be incurred by the IC in completing the assignment. The 
contract price will be fixed output-based price regardless of extension of the herein specified duration. 
Payments will be done upon completion of the deliverables/outputs. 
 

In general, UNDP shall not accept travel costs exceeding those of an economy class ticket. Should the IC 
wish to travel on a higher class he/she should do so using their own resources 
 
In the event of unforeseeable travel not anticipated in this TOR, payment of travel costs including tickets, 
lodging and terminal expenses should be agreed upon, between the respective business unit and the 
Individual Consultant, prior to travel and will be reimbursed. 
 
Template for confirmation of interest and Submission of Financial Proposal is available under the 
procurement section of UNDP Fiji website (www.pacific.undp.org) 
Women candidates are encouraged to apply 

 

 

http://www.pacific.undp.org/

