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RE-ADVERT - DEVELOPMENT OF INTEGRATED LANDSCAPE MANAGEMENT PLAN (ILMP) FOR
KGALAGADI LANDSCAPE (KGALAGADI TRANS FRONTIER PARK (KTP), WILDLIFE MANAGEMENT
AREAS (KD1, KD2, KD6, KD12, KD15, GH10, GH11), COMMUNAL AREAS, COMMERCIAL
RANCHES, BANYANA FARMS & FREEHOLD FARMS).

1. BACKGROUND

Natural resources management in the Kalahari landscape is characterized by competition and
conflict between conservation goals, economic development and livelihoods. Home to large
herds of angulates and iconic predators, the landscape was dominated by low-density wildlife
with hunter-gatherer livelihoods until borehole farming enabled cattle ranching a few decades
ago. The consequent rangeland degradation and ecosystem fragmentation threatens wildlife and
economic development.

Wildlife Management Areas (WMAs) meant to support wildlife-based economic activities and
secure migratory corridors linking the Kgalagadi Trans-Frontier Park and the Central Kalahari
Game Reserve continue to be lost to livestock encroachment, due to delayed gazettement.
Wildlife is under additional threat from poaching, wildlife poisoning and illegal wildlife trade
(IWT). The recent ban on hunting has reduced benefits from CBNRM (which in the context of
Botswana has largely been based on consumptive use (i.e. hunting) of wildlife, arguably reducing
incentives for conservation. Stakeholders lack the planning tools, institutional coordination and
operational capacities to balance competing needs and optimize environment, social and
economic outcomes.

In particular, there is weak coordination in tackling poaching, wildlife poisoning and IWT, weak
capacities for improving rangeland management in the communal lands and limited incentives
for local communities to protect wildlife.



The project will remove these barriers using the following strategies: Coordinating capacity for
combating wildlife crime/trafficking and enforcement of wildlife policies and regulations at
district, national and international levels (Component 1); Incentives and systems for wildlife
protection by communities increase financial returns from natural resources exploitation and
reduce human wildlife conflicts, securing livelihoods and biodiversity in the Kalahari landscape
(Component 2); Integrated landscape planning in the conservation areas and SLM practices in
communal lands secure wildlife migratory corridors and increase productivity of rangelands
respectively, reducing competition between land-uses and increasing ecosystem integrity of the
Kalahari ecosystem (Component 3); and, Gender mainstreaming, knowledge management,
monitoring and evaluation (Component 4).

Under Component 3, the project will use integrated landscape planning in the conservation areas
and SLM practices in communal lands to secure wildlife migratory corridors and increase
productivity of rangelands respectively, reducing competition between land-uses and increasing
ecosystem integrity of the Kalahari ecosystem. The project will therefore facilitate development
of one overall Integrated Landscape Management Plan (ILMP) for the areas within and
connecting WMAs covering about 111,173 square kilometers.

In response to the situation explained above, the District Land Use Planning Unit (DLUPU),
Ministry of Environment, Natural Resource Conservation through the Department of Wildlife and
National Parks (DWNP), Department of Forestry and Range Resources (DFRR) and Department of
Environmental Affairs (DEA) has taken the initiative to promote and develop opportunities for an
Integrated Landscape Management Planning (ILMP) for the area’s biological and other natural
resources. In light of this, UNDP is seeking to engage the services of a Landscape Management
Consultancy Team (company/firm) to facilitate the development of an Integrated Landscape
Management Plan (ILMP) for Kgalagadi Landscape.

The consultancy team will have to travel throughout Kgalagadi Landscape and consult different
stakeholders.

2. DETAILED TERMS OF REFERENCE and instructions to bidders should be obtained from:
http://procurement-notices.undp.org



http://procurement-notices.undp.org/

3. SUBMISSION REQUIREMENTS

Proposals with reference should be submitted in a sealed envelope clearly labelled, “Request
for Proposals: Development of Integrated Landscape Management Plan (ILMP) FOR
KGALAGADI & GHANZI LANDSCAPE’.

and be submitted to:
The Resident Representative
United Nations Development Programme
P.O. Box 54

Gaborone, Botswana

OR by email to procurement.ow@undp.org

4. SUBMISSION DATE: Proposals should be submitted to the address above no later than 12.00
noon Botswana Time on the 27" March 2019

5. REQUEST FOR CLARIFICATION: Any request for clarification must be sent in writing, or by
standard electronic communication to enquiries.ow@undp.org UNDP Botswana will respond
in writing or by standard electronic mail and will send written copies of the response,
including an explanation of the query without identifying the source of the inquiry to all
prospective candidates.
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