




	
   
	UNITED NATIONS DEVELOPMENT PROGRAMME
TERMS OF REFERENCE (TOR)




	
I. Position information


	Title: National Individual Consultancy to provide services to photograph/videography services UN projects under the Kigoma Joint Programme.

Reports to:  COAP – RCO

Duty station: Kibondo, Kasulu and Kakonko - Kigoma 

[bookmark: _GoBack]Duration of assignment: 15 Working days 

Contract period:  June 2019 (Tentatively)

COA: (We should use the KJP Communication COA)
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II. Background information


	The Kigoma Joint Programme (KJP) is an area-based UN joint programme that cuts across multiple sectors to improve development and human security in Kigoma. The programme involves 16 different UN Agencies and was developed in cooperation with the regional and district authorities based on the development needs of Kigoma and the capacities of the UN in Tanzania. The 16 participating UN agencies are cooperating across to achieve 6 outcomes which are: Improve access to sustainable energy to reduce environmental degradation; Youth and women’s economic empowerment; Eliminate violence against women and children; Improve education with a focus on girls and adolescent girls; Improve access to WASH (Water, Sanitation and Hygiene) and Improve agriculture with a focus on developing local markets.
The programme is funded by the Embassies of Norway, Sweden and KOICA (Korea International Cooperation Agency).
To enhance communication of results being achieved by UN agencies under the KJP and advocate for the UN’s key policy priorities and SDGs indicators and targets, the UN Resident Coordinator’s Office (UNRCO) is looking for a professional photographer to photograph/videography UN projects in Kasulu, Kibondo and Kakonko which are KJP selected districts. Under the supervision of the Communications, Outreach, Advocacy and Partnerships (COAP) unit of the UNRCO and the KJP Coordination team in Kibondo, the individual is expected to capture images and videos of results that are being achieved by UN agencies for the Thematic Results Areas under KJP. The pictures and videos are to be suitable for a variety of platforms including information kits on the UN’s work, social media, the One UN website and future KJP result kits. 


	
III. Objectives of assignment


	
The objective of the assignment is to show the work being done by the   UN Agencies under KJP in the programme districts through    photograph and videography.  The consultant will be expected to deliver at least 600 high resolution pictures with captions, one well edited, high quality, ready to broadcast film that cover all thematic result areas of the KJP and one clip for each theme. 



	
IV. Scope of work, Methodology, Deliverables, Timeframe


	Scope of work
As stated above, the photographer/videographer would be expected to travel to Kasulu, Kibondo and Kakonko to document results being achieved by UN agencies operating in the region. Additionally, the consultant will be required to take videos and photograph people and activities not necessarily directly linked to UN activities but that are related to KJP thematic areas and showcase the challenges and potential solutions being addressed by KJP. 

The consultant will receive a briefing from the COAP and KJP unit on the six thematic areas of KJP, namely:
· Improve access to sustainable energy to reduce environmental degradation; 
· Youth and women’s economic empowerment; 
· Eliminate violence against women and children;
· Improve education with a focus on girls and adolescent girls; 
· Improve access to WASH (Water, Sanitation and Hygiene) 
· Improve agriculture with a focus on developing local markets.

The videos and photographs are expected to reflect the outcomes that are being achieved by UN agencies through each of the above themes. Moreover, the consultant will be expected to take pictures and videos for themes that are inactive which can later be used for fundraising and updating the KJP factsheet. The videos and photographs should be people-centered and sensitive to gender, culture and other diverse sensitivities as per the UN’s normative values. 


For Photography; the consultant will be required to:

· The content should be people-centered and should be sensitive to gender, culture and other diverse sensitivities as per the UN’s normative values. The photos should also be action-oriented and should be useable for diverse audiences and have universal appeal.

· The consultant will be expected to use his own camera to conduct the documentation. The consultant will also be expected to provide COAP with consent forms for all persons (signed by their guardians where applicable) who appear in the final photobank. 

· The photographs should be of high quality and shot using a professional digital camera with the capability of capturing photographs with a minimum of 18 megapixels of resolution. All photos that appear in the final photobank are to be edited and in large JPEG and RAW format.

· The consultant should be able to demonstrate a clear track record in photographing development activities across several themes. The UN Resident Coordinator’s Office retains copyright over all images shot during this assignment. Where applicable, photo credits will appear as “name of photographer/UNRCO”.

· The consultant will be expected to travel to Kasulu, Kibondo and Kakonko. Also, he/she will be expected to shoot at multiple project sites within each district. The photographer will be expected to shoot at multiple project sites within KJP Programme District. Costs related to travel should be included as a separate item in the consultant’s financial proposal with the exception of a return plan ticket to Kigoma Town which will be covered by the UNRCO.


For Videography; the consultant will be required to:

· Propose a concept, structure, storyline and visual treatment with clear flow of segments. Capture the stories of change through stories featuring one or few protagonist(s) from the field that have been impacted by UN-KJP projects.
· Attend (or participate via conference call) in pre-production briefing on the issues being covered and participate in preparatory research and production planning.
· Develop a draft script, based on the concept/structure and treatment agreed. 
· Finalize the script in consultation with UNRCO and KJP team.
· There may be occasions when UNRCO may seek a storyboard for a short duration film. If this is asked for, the consultant must provide the same as per professional industry practices.
· Edit the film into a fast paced, high quality, engaging product including the addition of graphics where required and subtitling of sound bites in English and Kiswahili, as required. 
· As and when needed, add background music to the film. 
· Recording of high quality voice over with good quality professional voices in English and/or Kiswahili (if desired).
· Provide regular updates to UNRCO, regarding key understanding and major challenges, if any.
· Submit a rough cut. UNRCO may ask for changes in rough cut.
· Comply with the changes and resubmit for approval.
· Finalize the film by incorporating the changes.
· Deliver the final materials as mentioned in the ‘End product’
· If requested for, deliver shorter edited versions of the film and language versions.
· Utilize the interview material and scripts to develop human interest stories featuring the same protagonists for radio content, multimedia packages and social media content.


	V. Deliverables


	
Deliverables

For photography;
· At least 50 images related to each of the six Thematic Results Areas of KJP. This will amount to a total of 300 images.

For Videography
· One well edited, high quality, ready to broadcast film as per the initial brief.
· Shorter films that can range from 30 seconds to ten minutes.
· Shooting masters of the film are to be retained by the vendor for three years from the date of finalizing the film.
· Mixed track master to be submitted to UNRCO electronically or in person 
· Cue sheet of the master (this is different from shot list)
· Music cue sheet
· Shot list (in case of human interest stories)
· B-Roll. The B-roll will contain a selection of the best shots and interviews for each of the packages.
· Final Scripts in English and Kiswahili (whichever is needed)
· If the rights to any existing footage, music, sound, voice or photo are to be procured, copyright license will be in the name of UNRCO, for all mediums, in perpetuity. These will be ‘on actual cost’.
· UNRCO consent and release forms for everyone appearing in the film to be signed by the people/children (by their guardians) to be completed by the vendor with UNRCO support where required and submitted to UNRCO.
· Talent release form – for any film where actors’ services have been hired.
· The consultant will ensure that all copyrights of the writer, lyricist, footage etc are with UNRCO.
· When asked by UNRCO, a shorter version of the film should be edited out of the main film. This may be a promo or a short version for presentation. No fresh shooting or recording may be required for this.
· If required, DVDs must have the designed and printed stickers, with inlay cards in jewel boxes.
· If required, final ready to print artwork of DVD stickers and inlay cards with print specifications.
· Web enabled version of the film (Flash or any other version agreed upon)
· Clean version of the film (without graphics/text), with open format of graphics to enable language versioning.
· Photographs of shooting may be advisable, as these may be useful for designing DVD covers if required.
· The film should be accompanied by brief abstract along with meta-content and keywords that will be uploaded on UNRCO website, Facebook and YouTube channels.
· A much shorter edited version – like a promo, if needed.
· Language version of the film, if requested. 

	[bookmark: _Hlk516474388]Type of film
	Duration (approx.)
	Audience
	Location
	Broad content

	Short Films
	- 30 Seconds

- <1 minute

- 3-5 min 
- 10 minutes
	Government, development partners, social media followers, donors, CSO, NGOs and the public at large
	Kibondo, Kasulu and Kakonko disticts in Kigoma Region
	The films will focus on change and tell the story of the impact of UN Kigoma Joint Programme.






Responsibility of the vendor
· The consultant will use own equipment required for completion of the task. 
· The consultant will not give the videos or any part thereof, to any third party without the written permission of UNRCO. All content produced during the assignment will be the property of UNRCO, and the consultant will not share the same with anyone else.
· The consultant will not put their own name or logo/emblem in or on the photographs. The only organization branding will be UNRCO. UNRCO may choose to add the name or a logo of any other partner organization, including government.

Timeframe
The assignment will be undertaken within a period of 15 working days. This will include travel to the relevant regions.

The submission of deliverables is as follows (upon signing of contract):

	[bookmark: _Hlk513644141]DELIVERABLES
	TENTATIVE DAYS/DATE
	COMMENTS

	Consultant Work Plan 
	2 days

	To be agreed by consultant and COAP. To include travel arrangements.


	Project site documentation including review of work

	8 days

	To include travel to the districts and review of work to appear in final photobank.

	Submission of photobank
	5 days

	To be received by COAP along with all relevant consent forms.




Payment terms against the deliverables:
· 50% upon the completion of second deliverable.
· 50% upon the completion of third deliverable.


	
VI. How to Apply


	Please submit the following documents:

I. Technical proposal comprising of the following:
· Letter of Confirmation of Interest and Availability using the template provided by UNDP.
· Personal CV and/or P-11 
· Timeframe i.e. schedule
· Application procedures i.e. samples of previous similar work.

II. Financial Proposal:  This shall indicate an all-inclusive fixed total contract price, supported by a breakdown of costs, as per template provided below.  


	
VII. Financial Proposal


	The financial proposal must be expressed as an all-inclusive lump sum amount in TZS or USD, presented in the following template:
	
	Unit cost (TSH/USD)
	No.
	Total

	a) Professional fee:
	
	
	

	b) Per diem and transportation cost for days spend outside of duty station:
	
	
	

	b) Other costs (specify):
	
	
	

	Total (lump sum):
	
	



Notes:
1. The information in the breakdown of the offered lump sum amount provided by the offeror will be used as the basis for determining best value for money, and as reference for any amendments of the contract.
2. The agreed contract amount will remain fixed regardless of any factors causing an increase in the cost of any of the components in the breakdown that are not directly attributable to UNDP.
3. The per diem and costs related to transportation within Kigoma should be quoted. The UNRCO will provide a single return ticket to Kigoma Town upon receiving the first deliverable.





	VIII. Criteria for selection of the Best Offer

	Offers received will be evaluated using a Combined Scoring method, where the qualifications and proposed methodology will be weighted 70%, and combined with the price offer, which will be weighted 30%.

Criteria to be used for rating the qualifications:
Technical evaluation criteria (total 70 points):
· Extensive experience in undertaking similar assignment and prior work on Kigoma region will be an added advantage. [20 marks].
· Substantive experience in documenting development work or other related work. [20 marks].
· The Technical proposal should adequately mention the approach, methodology and timelines. The proposed methodology, approach and implementation plan should demonstrate the understanding of the TORS, how the assignment shall be carried out and how the methodology meets or exceeds the specifications (20 marks).
· Experience of working in Tanzania. [10 marks].
Only candidates obtaining a minimum of 49 points in the Technical Evaluation will be considered for the Financial Evaluation.




Financial evaluation (total 30 points):
All technically qualified proposals will be scored out of 30 based on the formula provided below. The maximum points (30) will be assigned to the lowest financial proposal.  All other proposals receive points according to the following formula: 
            p = y (μ/z) 
where: 
•	p = points for the financial proposal being evaluated
•	y = maximum number of points for the financial proposal
•	μ = price of the proposal being evaluated.
•     z = price of the lowest priced proposal




	
IX. Qualifications


	Excellent communication skills.

	

	Competencies

	· Previous experience in photography and videography of development activities.
· Previous experience in delivering photography and videography services to international organizations.
· Excellent technical understanding of photography and videography, i.e. resolution, brightness, contrast, etc.
· A good storyteller through photography and videography.
· Ability to retouch and edit photos and videos as required.


	Language requirements
	· Fluent in Swahili and working knowledge of English.
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