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REQUEST FOR QUOTATION (RFQ)
(Services)

	
UNDP BIH
 Zmaja od Bosne bb; 71000 Sarajevo 
	
DATE: May 10, 2019

	
	
REFERENCE: BIH/RFQ/057/19



Dear Sir / Madam:

We kindly request you to submit your quotation for 

Delivery of Integral Climate change adaptation / Water Resource Management Training                                                    

When preparing your quotation, please be guided by the form attached hereto as Annex 2.  

Quotations may be submitted on or before May 27, 2019 by 14:00 hrs latest via courier mail to the address below:

United Nations Development Programme
Zmaja od Bosne bb, Sarajevo 71000
General Service
[bookmark: _GoBack]REF: BIH-RFQ-057-19

	
It shall remain your responsibility to ensure that your quotation will reach the address above on or before the deadline.  Quotations that are received by UNDP after the deadline indicated above, for whatever reason, shall not be considered for evaluation.  If you are submitting your quotation by email, kindly ensure that they are signed and in the .pdf format, and free from any virus or corrupted files.
	





Please take note of the following requirements and conditions pertaining to the supply of the abovementioned good/s:  

	Delivery Terms 
[INCOTERMS 2010] 
(Pls. link this to price schedule)
	☒DAP


	Customs clearance, if needed, shall be done by:
	☒Supplier/Offeror  


	Exact Address/es of Delivery Location/s (identify all, if multiple)
	Activity 1: Hotel Grand, Neum, BiH
Activity 1: Hotel Kardial, Teslić, BiH
Activity 2: relevant EU institutions in Germany/Austria/ Netherlands/Denmark

	Latest Expected Delivery Date and Time  (if delivery time exceeds this, quote may be rejected by UNDP)
	
6 months


	Delivery Schedule
	☒Required

	Mode of Transport
	N/A

	Preferred 
Currency of Quotation
	☒BAM/EUR/USD

	Value Added Tax on Price Quotation
	☒ Must be exclusive of VAT and other applicable indirect taxes

	After-sales services required
	N/A
 

	Deadline for the Submission of Quotation 
	14:00 hrs CET, Thursday, May 23, 2019


	All documentations, including catalogs, instructions and operating manuals, shall be in this language 
	☒ English        
☒ Local language

	
Documents to be submitted
	☒ Duly Accomplished Form as provided in Annex 2, and in accordance with the list of requirements in Annex 1;
☒ CVs of proposed personell 
☒ Latest Business Registration Certificate;
☒ Latest Tax Clearance cofirming all duties are payed (not older than one month);
☒ Original Tax Administration Excerpt confirming contributions paid for full-time employees (including team leader) for at least three-month period. The excerpt must attain the certified list of employees.
☒ Reference letter of at least 1 (one) successfully implemented training in the past 5 years regarding water management issues. 
☒  Detailed program for training including study trip
☒ Written Self-Declaration of not being included in the UN Security Council 1267/1989 list, UN Procurement Division List or other UN Ineligibility List;


	
Period of Validity of Quotes starting the Submission Date
	☒ 90 days	

In exceptional circumstances, UNDP may request the Vendor to extend the validity of the Quotation beyond what has been initially indicated in this RFQ.   The Proposal shall then confirm the extension in writing, without any modification whatsoever on the Quotation.  

	Partial Quotes
	 Partial Quotes are not permitted. 

	Payment Terms
	50% upon complete delivery of trainings defined in Activity 1
50% upon completion of deliverable Activity 2

	
Liquidated Damages 
	Will be imposed under the following conditions:
· Max. no. of days of delay: 10 calendar days.
· Next course of action: Termination of contract.

	
Evaluation Criteria 

	☒ Technical responsiveness/Full compliance to requirements and lowest price
☒ Full acceptance of the PO/Contract General Terms and Conditions [this is a mandatory criteria and cannot be deleted regardless of the nature of services required]
☒ At least 1 (one) successfully implemented training in the past 5 years regarding watermanagement issues. Service provider must be compliant with requirements specified in annex 1. 
☒ Minimum key personnel proposed for this project: 

Team composition and competences of the team members (Training must be run by a experienced Instructor):

[bookmark: _Hlk7176075]1 (one) licensed Hydrological Engineer or Hydrotechnical Engineer / Team Leader with minimum 10 years of experience in the relevant field and implementation of projects with similar complexity.
3 (three) graduate Hydrological Engineer or Hydrotechnical Engineer with minimum 7 years in the relevant field and implementation of projects with similar complexity.
1 (one) graduate Economist with minimum 5 years in the relevant field and implementation of projects with similar complexity.
1 (one) graduate Technologist with minimum 5 years in the relevant field and implementation of projects with similar complexity.
All personell must be compliant with requirements specified in Annex 1.
Other needed experts. 
Team Leader must be permanent (full-time) employee of the Service Provider.


	UNDP will award to:

	☒ One Supplier only  

Lowest price quote among technically responsive offers

	Type of Contract to be Signed
	☒ Contract for Services

	
Special conditions of Contract
	☒ Cancellation of PO/Contract if the delivery/completion is delayed by more than 10 days

	Conditions for Release of Payment
	☒ Completion of Trainings 

	
Annexes to this RFQ
	
☒ Specifications of the Services Required (Annex 1)
☒ Form for Submission of Quotation (Annex 2)
☒ General Terms and Conditions / Special Conditions (Annex 3) 
Link:  English version  

Non-acceptance of the terms of the General Terms and Conditions (GTC) shall be grounds for disqualification from this procurement process.  

	Contact Person for Inquiries
(Written inquiries only)
	UNDP Registry
registry.ba@undp.org

Any delay in UNDP’s response shall be not used as a reason for extending the deadline for submission, unless UNDP determines that such an extension is necessary and communicates a new deadline to the Proposers.



Services offered shall be reviewed based on completeness and compliance of the quotation with the minimum specifications described above and any other annexes providing details of UNDP requirements. 

The quotation that complies with all of the specifications, requirements and offers the lowest price, as well as all other evaluation criteria indicated, shall be selected.  Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price (obtained by multiplying the unit price and quantity) shall be re-computed by UNDP.  The unit price shall prevail and the total price shall be corrected.  If the supplier does not accept the final price based on UNDP’s re-computation and correction of errors, its quotation will be rejected.  

After UNDP has identified the lowest price offer, UNDP reserves the right to award the contract based only on the prices of the goods in the event that the transportation cost (freight and insurance) is found to be higher than UNDP’s own estimated cost if sourced from its own freight forwarder and insurance provider.  

At any time during the validity of the quotation, no price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted by UNDP after it has received the quotation. At the time of award of Contract or Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum twenty five per cent (25%) of the total offer, without any change in the unit price or other terms and conditions.  

Any Purchase Order that will be issued as a result of this RFQ shall be subject to the General Terms and Conditions attached hereto.  The mere act of submission of a quotation implies that the vendor accepts without question the General Terms and Conditions of UNDP herein attached as Annex 3.

UNDP is not bound to accept any quotation, nor award a contract/Purchase Order, nor be responsible for any costs associated with a Supplier’s preparation and submission of a quotation, regardless of the outcome or the manner of conducting the selection process. 

	Please be advised that UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms not awarded a purchase order or contract in a competitive procurement process.  In the event that you believe you have not been fairly treated, you can find detailed information about vendor protest procedures in the following link: 
http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/
	
UNDP encourages every prospective Vendor to avoid and prevent conflicts of interest, by disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the requirements, design, specifications, cost estimates, and other information used in this RFQ.  

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to identifying and addressing all such acts and practices against UNDP, as well as third parties involved in UNDP activities.  UNDP expects its suppliers to adhere to the UN Supplier Code of Conduct found in this link : http://www.un.org/depts/ptd/pdf/conduct_english.pdf 

Thank you and we look forward to receiving your quotation.



Sincerely yours,

UNDP BiH

                                                                                                   Sarajevo, 10/05/2019

 
Annex 1

Terms of Reference (ToR)

Delivery of Integral Climate change adaptation / Water Resource Management Training

Activity 1 - A1/A2: Delivery of Integral Climate change adaptation / Water Resource Management Trainings in BiH for representatives of the institutions
 
INTRODUCTION
Integral Water Resources Management: Basic Concepts*
(*source: IWA – The International Water Association) 
Definition
Integral Water Resources Management (IWRM) was defined by the Global Water Partnership (GWP) Technical Committee as "a process which promotes the coordinated development and management of water, land and related resources, in order to maximize the resultant economic and social welfare in an equitable manner without compromising the sustainability of vital ecosystems”.  This definition is generally accepted and as such is used in further processing.

IWRM rests upon the three principles: social equality, economic efficiency and ecological sustainability. Considering these principles means answering the following questions:
· How will my decision/action affect access for other users to water or the benefits from its use?
· Will my decision/action result in the most efficient use of the available financial and water resources?
· How will my decision/action affect the functioning of natural systems?

Social equality means ensuring equal access for all users (particularly marginalised and poorer user groups) to an adequate quantity and quality of water necessary to sustain human well being. The right of all users to the benefits gained from the use of water also needs to be considered when making water allocations. Benefits may include enjoyment of resources through recreational use or the financial benefits generated from the use of water for economic purposes.

Economic efficiency means bringing the greatest benefit to the greatest number of users possible with the available financial and water resources. This requires that the most economically efficient option is selected. The economic value is not only about price – it should consider current and
future social and environmental costs and benefits.

Ecological sustainability requires that aquatic ecosystems are acknowledged as users and that adequate allocation is made to sustain their natural functioning. Achieving this criterion also requires that land uses and developments that negatively impact these systems are avoided or limited.
 
Operationally, IWRM approaches involve applying knowledge from various disciplines, as well as insights from diverse stakeholders in order to devise and implement efficient, equitable and sustainable solutions to water and development issues. 

Intagrated water management: basic terms according to the EU Water Framework Directive**
(**Source: Directive 2000/60/EC of the European Parliament and of the Council of 23 October 2000 establishing a framework for Community action in the field of water policy)

Integral management as established through the Water Framework Directive is the foundation for water resource management in the European Union and as such is the basis for Integral water management. Following Articles are key for integral water management: 
(13) There are diverse conditions and needs in the Community which require different specific solutions. This diversity should be taken into account in the planning and execution of measures to ensure protection and sustainable use of water in the framework of the river basin. Decisions should be taken as close as possible to the locations where water is affected or used. Priority should be given to action within the responsibility of Member States through the drawing up of programmes of measures adjusted to regional and local conditions
 (16) Further integration of protection and sustainable management of water into other Community policy areas such as energy, transport, agriculture, fisheries, regional policy and tourism is necessary. This Directive should provide a basis for a continued dialogue and for the development of strategies towards a further integration of policy areas. This Directive can also make an important contribution to other areas of cooperation between Member States, inter alia, the European spatial development perspective (ESDP).
 (23) Common principles are needed in order to coordinate Member States' efforts to improve the protection of Community waters in terms of quantity and quality, to promote sustainable water use, to contribute to the control of transboundary water problems, to protect aquatic ecosystems, and terrestrial ecosystems and wetlands directly depending on them, and to safeguard and develop the potential uses of Community waters.
 (25) Common definitions of the status of water in terms of quality and, where relevant for the purpose of the environmental protection, quantity should be established. Environmental objectives should be set to ensure that good status of surface water and groundwater is achieved throughout the Community and that deterioration in the status of waters is prevented at Community level.
 (28) Surface waters and groundwaters are in principle renewable natural resources; in particular, the task of ensuring good status of groundwater requires early action and stable long-term planning of protective measures, owing to the natural time lag in its formation and renewal. Such time lag for improvement should be taken into account in timetables when establishing measures for the achievement of good status of groundwater and reversing any significant and sustained upward trend in the concentration of any pollutant in groundwater.
 (33) The objective of achieving good water status should be pursued for each river basin, so that measures in respect of surface water and groundwaters belonging to the same ecological, hydrological and hydrogeological system are coordinated. 
 (34) For the purposes of environmental protection there is a need for a greater integration of qualitative and quantitative aspects of both surface waters and groundwaters, taking into account the natural flow conditions of water within the hydrological cycle.
All further considerations that will be implemented within the workshop sessions will be based on EU WFD.

Integral water management in BiH will also be considered trough Directive 2007/60/EC of the European Parliament and of the Council of 23 October 2007 on the assessment and management of flood risks.

Through this directive, the flood risks in the EU are analyzed separately as well as different methods how the same risks can be reduced or minimized through construction and non-construction measures.

BRIEF DESCRIPTION OF THE REQUIRED SERVICES
Although the water resources management policy in BiH is defined and implemented at different levels of government, such as: state, Entity, cantonal, city etc., the planning and organizing water resource management in accordance with the IWRM concept is performed at the level of River basin. River basin is part of the mainland, from which all the water that appears in that area eventually reaches a certain point on the watercourse itself. Although this topic is not something new in BiH, the planned workshop will explore issues in this domain through the most interesting and the latest topics and with an emphasis on current European experiences in applying this concept.

Therefore, the emphasis of the  topics of the planned workshop under the title Integral Water Resources Management in BiH would not be on mere transposition to national legislation but rather on elaborating the interpretation and the means of implementation once the transposition is completed, i.e. to discuss ways of transferring implementation obligations to those to whom this obligation is related to... (e.g. Article 4.7 of the Water Framework Directive ... in which procedure it is established that something has a major negative impact on water, which procedure should be carried out and who decides whether the procedure is still permissible and by which administrative act, and which public body monitors such a procedure...what is the validity of the permit for permanent deterioration to water...or is it known when a project is no longer sufficiently economically feasible to justify the deterioration of good status of a body of water ...) etc. Each of the aforementioned topics is very challenging for implementation.
 
SCOPE OF WORK:
Service Provider (SP) is required to organize two 3-day training sessions on predefined locations. 

The first 3-day training session (Day 1 – arrival of participants, Day 2 – 8 working hours, Day 3 – 6 working hours) will be held at Grand Hotel in Neum for a maximum of 30 participants. Participants of the second session include, in addition to all participants of the first session, representatives of the Entity ministries (forestry and agriculture), then energy, environmental protection and spatial planning. 

The second 3-day training session (Day 1 – 4 working hours, Day 2 – 8 working hours, Day 3 – 4 working hours) will be held at the Kardial hotel in Teslić for a maximum of 15 participants. First session participants include representatives of the Ministry of Foreign Trade and Economic Relations, Entity Ministries of Water Management, representatives of the Sava River Watershed Agency, Adriatic Sea Watershed Agency, Public Institutions Vode Srpske, FBiH and RS Hydrometeorological Institutes, representatives of Brčko District Department of Water Management.

UNDP will ensure presence of the aforementioned participants.

The Service Provider is required to develop a training plan with interactive excercises for both sessions, for all three days of training, and such plan has to be agreed with UNDP. For each training session, a sufficient number of experienced trainers and a sufficient number of training materials must be provided for all training participants. All lectures and courses must be held in the official languages ​​of BiH.

Accommodation and transportation of workshop participants from the institution to the training venue will be borne by UNDP, including the costs for the training space.
Service Provider will bear the costs for accommodation and transportation of the trainers

The main topics of the first training session include:
1. Relations between some Directives
1. Implementation of provisions of the Water Framework Directive
1. objectives –  Article 4 (4.1, 4.2, 4.3, 4.4, 4.5, 4.6 and 4.7) how to interpret and implement them – management tools:
0. specific water classification type (advantages and limitations)
0. water legislation, deadlines and transitional periods in water legislation, limitations of administrative procedure
Article 4.7 of the Water Framework Directive
1. Combined approach – Article 10, Interpretation and implementation (Water Framework Directive with Related Directives, Industrial Emissions Directive and Urban Waste Water Treatment Directive, Nitrates Directive – Regulation on emission limit values, Regulation for safe recreational water criteria) includes: who are the liable entities of the combined approach, the methodology for application, identification of the relevant parameters of the recipient and the effluent, possible exemptions from the application and the definition of the conditions for the exemptions, deadlines for application of the combined approach
1. Strategic environmental impact assessment (including impact on water body status) and Environmental impact assessment (including impact on water body status), which includes: documentation for which the implementation of strategic environmental impact assessment and/or environmental impact assessment is required, assessment requirements and criteria, cross-border impacts and implementation of cross-border projects, major positive and negative environmental impacts of water projects, environmental protection measures and environmental monitoring program that need to be taken into account before and during the project implementation by main types of water projects
1. Planning, Article 13, and Reporting, Article 15
1. difference between basic, additional and supplementary measures and the method for selecting the most favorable solution
1. economic analysis (CBA applicability, cost recovery principle, and cost efficiency principle – interpretation of water fees), which include the following topics: financial discount rate; approaches to empirical estimation of conversion factor; shadow price; setting tariffs, polluter pays and affordability principle; readiness to pay approach; project performance indicators; probabilistic risk assessment; other assessment tools.
1. Monitoring
The main topics of the second training session include:
1. Floods Directive:
2. Monitoring of the implementation of the River Basin Management Plan and other relevant documents
2. Application of CBA to flood defense projects 
· Identification of flood defense project in the sense of cost-benefit analysis
· Physical elements and activities
· Body in charge of project implementation
· Who has a legal interest
· Technical feasibility and environmental sustainability
· Flood risk analysis as a basis for CBA
· Analysis of options as a basis for CBA
· Environmental and climate change considerations 
· Technical design, cost estimate and implementation plan
· Financial analysis
· Economic analysis
· Risk assessment and sensitivity analysis
· Qualitative risk analysis
2. Defining an acceptable flood risk and the relation between flood risk management objectives and acceptable flood risk
2. planning and reporting
2. measures for flood risk management with experience from the region.
 U sklopu druge radionice / sesije ukratko će se proći kroz glavne zaključke prve radionice.
REPORTING:
· Final report documenting all activities carried out by the that service provider.
· Reports shall be submitted in the languages of BiH people.

REQUIRED PERSONNEL:
1. Team leader: 1 (one) licensed Hydrological Engineer or Hydrotechnical Engineer / Team Leader with minimum 10 years of experience in the relevant field and implementation of projects with similar complexity. Specific experience:
· Experience and work in water management institutions 
· Experience and work on preparation, adoption and monitoring of the implementation of the River Basin Management Plan and Flood Risk Management Plan (procedures, SEA, reporting, public participation, stakeholder participation)
· Experience and work in national working bodies for adoption of regulations (laws and supporting bylaws) in the area of Integral water management and interpretation or harmonization of national regulations with the European water acquis.

2. 3 (three) graduate Hydrological Engineer or Hydrotechnical Engineer with minimum 7 years in the relevant field and implementation of projects with similar complexity. Specific experience: 
· Experience and work in water management institutions
· Experience and work on preparation, adoption and monitoring of the implementation of the River Basin Management Plan and Flood Risk Management Plan (procedures, SEA, reporting, public participation, stakeholder participation)
· Experience and work in national working bodies for adoption of regulations (laws and supporting bylaws) in the area of Integral water management and interpretation or harmonization of national regulations with the European water acquis.
· Experience in flood hazard and flood risk maps projects;
· Expirience in projects related to flood risk reduction

3. 1 (one) graduate Economist with minimum 5 years in the relevant field and implementation of projects with similar complexity. Specific experience: 
· Experience in a minimum of 5 projects related to the development of feasibility studies and applications for the withdrawal of funds from the EU Structural Funds
· Experience in the development of a minimum 3 CBA analysis for projects co-financed by the EU Structural Funds
· Experience in the development of a minimum of 3 Strategic Environmental Impact Assessments
· Experience in the development of a project flood risk reduction

4. 1 (one) graduate Technologist with minimum 5 years in the relevant field and implementation of projects with similar complexity. Specific experience: 
· Experience and work in water management institutions
· Experience and work on preparation, adoption and monitoring of the implementation of the River Basin Management Plan and Flood Risk Management Plan (procedures, SEA, reporting, public participation, stakeholder participation)
· Experience and work in national working bodies for adoption of regulations (laws and supporting bylaws) in the area of Integral water management and interpretation or harmonization of national regulations with the European water acquis.
· Experience in a minimum of 5 projects related to the development of feasibility studies and applications for the withdrawal of funds from the EU Structural Funds
· Experience in the development of a minimum 3 CBA analysis for projects co-financed by the EU Structural Funds
· Experience in the development of a minimum of 3 Strategic Environmental Impact Assessments
· Experience in the development of a project flood risk reduction

REQUIRED SERVICE PROVIDER QUALIFICATIONS:
Successfully impemeted one similar educational project that covered the following: 
· Implementation of education on the feasibility study and project cost benefit analysis,
· Provision of education on topics of use of engineering tools for the development of Flood Forecasts and Early Warning System,
· Implementation of education on Environmental Impact Assessment,
· Advisory Services to the Intermediary Body.

DURATION OF ASSIGNMENT:
Five (5) calendar months.

Activity 2:Study trip

BRIEF DESCRIPTION OF THE REQUIRED SERVICES:
Study trip should enable the representatives of water management institutions in BiH an insight into the means of Integral water approach in other EU institutions – in Germany or Austria or Netherlands or Denmark. The purpose of visiting relevant institutions in Germany /Austria /Netherland /Denmark is to get acquainted with the water management practice and method. Participants should be provided with an overview and visualization of successful water management practice, which will be used to focus on further improvement of work in the relevant line institutions in BiH. Organization and implementation of training programs aims at transferring knowledge and experience, as well as vocational training, which would be achieved through this visit. 

The Service Provider is obliged to provide air transport for 8 participants from BiH to the venue and back to BiH, full board at the hotel (two nights and three days) and transportation from the hotel to the institution where the presentation will take place.
Study tour will be organized after successfully implemented training stipulated in Activity 1.
 
REPORTING:
· Final report documenting all activities carried out by the that service provider.

DURATION OF ASSIGNMENT:
Three (3) calendar days.


Projektni zadatak (ToR)

[bookmark: _Hlk2594867]Trening za Integralno upravljanje vodnim resursima/ prilagođavanje na klimatske promjene u BiH

Aktivnost 1 - A1/A2: Trening za integralno upravljanje vodama/prilagođavanje klimatskim promjenama u BiH za predstavnike institucija 

UVOD
Integralno upravljanje vodnim resursima: osnovni pojmov prema GWPi*
(*izvor: IWA – The International Water Association)

Definicija
Integralno upravljanje vodnim resursima (eng. “Integral Water Resource Management” - IWRM) Tehnički odbor Globalnog partnerstva za vode (GWP) definirao je kao "proces koji promiče koordinirani razvoj i upravljanje vodom, zemljištem i srodnim resursima, kako bi se maksimizirala ekonomska i socijalna učinkovitost na ravnopravan način bez ugrožavanja održivosti vitalnih ekosistema." Ova definicija načelno je prihvaćena i kao takva služi u daljim obradama.

IWRM se temelji na tri načela: socijalna jednakost, ekonomska učinkovitost i ekološka održivost. Imati u vidu ova načela, znači odgovoriti na sljedeća pitanja:
- Kako će moja odluka / djelovanje uticati na pristup drugim korisnicima na vodu ili korist od njene upotrebe?
- Hoće li moja odluka / akcija rezultirati najučinkovitijim korištenjem dostupnih financijskih i vodnih resursa?
- Kako će moja odluka / djelovanje uticati na funkcioniranje prirodnih sustava?

Socijalna jednakost znači osiguravanje jednakog pristupa svim korisnicima (posebno marginaliziranim i siromašnijim sgrupama korisnika) do odgovarajuće količine i kvalitete vode potrebne za održavanje ljudskog blagostanja. Prilikom dodjele vode potrebno je uzeti u obzir i pravo svih korisnika na koristi od korištenja vode. Naknade mogu uključivati ​​uživanje resursa kroz rekreacijsku upotrebu ili financijske koristi od korištenja vode u privredne svrhe.

Ekonomska učinkovitost znači ostvarivanje najveće koristi za najveći mogući broj korisnika s dostupnim financijskim i vodnim resursima. To zahtijeva odabir ekonomski najučinkovitije opcije. Ekonomska vrijednost nije samo cijena - ona treba uzeti u obzir sadašnje i buduće socijalne i ekološke troškove i koristi.

Ekološka održivost zahtijeva da se vodeni ekosistemi prepoznaju kao korisnici i da se osigura adekvatna alokacija za održavanje njihovog prirodnog funkcioniranja. Postizanje tog kriterija također zahtijeva da se izbjegne ili ograniči upotreba zemljišta i razvoj koji negativno utječu na te sustave.

Operativno, IWRM pristupi uključuju primjenu znanja iz različitih disciplina, kao i uvida različitih učesnika u osmišljavanje i provedbu učinkovitih, pravednih i održivih rješenja za probleme vode i razvoja. 

Integralno upravljanje vodnim resursima: osnovni pojmovi prema EU Water Framework Directive**
(**Source: Directive 2000/60/EC of the European Parliament and of the Council of 23 October 2000 establishing a framework for Community action in the field of water policy)

Integralno upravljanje kako je utvrđeno kroz Water framework Directive je temelj upravljanja vodnim resursima u Europskoj Uniji te je kao takav I podloga za integralno upravljanje vodama. U preambuli Direktive ključni za integralno upravljanje jesu sljedeće stavke.
(13) U Zajednici su prisutni različiti uslovi i različite potrebe koje zahtijevaju specifična rješenja. Ovu različitost treba uzeti u obzir prilikom planiranja i realizacije mjera za zaštitu i održivu upotrebu vode u okviru riječnog sliva. Odluke treba donositi što je bliže moguće mjestima gdje je voda izložena nekom uticaju ili gdje se koristi. Prednost treba dati akcijama koje potpadaju pod odgovornost zemalja članica, izradom programa mjera prilagođenih regionalnim i lokalnim uslovima.
(16) Neophodna je daljnja integracija zaštite i održivog upravljanja vodama u druga područja politike Zajednice, kao što su energetika, transport, poljoprivreda, ribarstvo, regionalna politika i turizam. Ova Direktiva treba osigurati temelj za kontinuirani dijalog i za razvoj strategije prema daljnjoj integraciji različitih područja politike. Ova Diraktiva također može dati važan doprinos drugim područjima saradnje između zemalja članica, među ostalim i Europskoj perspektivi prostornog razvitka (ESDP). 
(23) Potrebna su zajednika načela za koordiniranje nastojanja zemalja članica za poboljšnje zaštite voda u Zajednici, u smislu količine i kakvoće, promicanje održive upotrebe voda, učestvovanje u rješavanju problema prekograničnih voda, zaštitu vodenih ekosistema, kopnenih ekosistema i močvarnih područja koja direktno ovise o njima, te za čuvanje i razvijanje mogućeg korištenja voda Zajednice. 
 (25) Treba uspostaviti zajedničke definicije stanja voda glede kvalitete i, gdje je to relevantno za zaštitu okoliša, količine. Treba odrediti ciljeve zaštite okoliša da bi se osiguralo postizanje dobrog stanja površinskih i podzemnih voda na podruju cijele Zajednice i spriječilo pogoršanje stanja voda na nivou Zajednice. 
(28) Površinske i podzemne vode su, u načelu, obnovljivi prirodni resursi; posebna zadaća osiguravanja dobrog stanja podzemnih voda zahtijeva pravovremenu akciju i stabilno dugoročno planiranje zaštitnih mjera zbog prirodnog vremenskog trajanja njihovog formiranja i obnavljanja. To trajanje potrebno za poboljšanje stanja treba uzeti u obzir kod redosljeda pri utvrđivanju mjera za postizanje dobrog stanja podzemnih voda i promjenu svakog trenda povećanja koncentracije onečišćenja u podzemnim vodama. 
 (33) Cilju postizanja dobrog stanja voda treba težiti u svakom riječnom slivu, tako da se omogući koordiniranje mjera za površinske i podzemne vode koje pripadaju istom ekološkom, hidrološkom i hidrogeološkom sistemu. 
 (34) Za svrhu zaštite okoliša potrebna je jača integracija s aspekta kvalitete i količina površinskih kao i podzemnih voda, uzimajuči u obzir prirodne uslove toka voda u hidrološkom ciklusu. 
Kako je u preambuli (27) naznačeno ” Konačni cilj ove Direktive je postići uklanjanje prioritetnih opasnih materija i doprinijeti postizanju koncentracija materija u morskom okolišu koje su bliske vrijednostima koje se prirodno pojavljuju, stanje kvaitete i količine površinskih i podzemnih voda I njihov međusobni odnos je ključan za stanje svih voda u EU, te se kao takvo razmatra i kroz pristup koji zovemo integralno upravljanje vodnim resursima. 
Sva dalje razmatranja koja će se provesti u okviru sesija planiranih radionica biti će bazirana na EU WFD.
[bookmark: _Hlk8310782]Nastavno na pristup integralnom upravljanju vodnim resursima u BiH a što je tema ovih radionica ista će se razmatrati i kroz Directive 2007/60/EC of the European Parliament and of the Council of 23 October 2007 on the assessment and management of flood risks.

Kroz ovu Direktivu zasebno se analiziraju rizici od poplava u EU i načini kako da se isti rizici smanje odnosno minimiziraju kroz građevinske I ne-građevinske mjere.

KRATKI OPIS TRAŽENIH USLUGA
Premda se politika upravljanja vodnim resursima u BiH utvrđuje i provodi na različitim nivoima vlasti i to na: državnom, entitetskom, kantonalnom, gradskom i sl., planiranje i organiziranje upravljanja vodnim resursima u skladu sa konceptom IWRM vrši se na nivou riječnog sliva. Riječni sliv je dio kopna, sa kojeg sva voda koja se pojavi na tom prostoru u konačnici dotiče do određene točke na samom vodotoku. Iako ova tema nije nova u BiH, planirana radionica će prodiskutirati kroz najinteresantnije i najnovije teme i probleme iz ove domene sa naglaskom na aktualna evropska iskustva u primjeni ovog koncepta.  

Naglasak tema radionice koja se planira pod nazivom “Integralno upravljanje vodnim resursima u BiH” ne bi bio na samom prijenosu u domaće zakonodavstvo nego na tome da nakon što je transpozicija obavljena, potrebno je razraditi interpretaciju i način provedbe, odnosno, prodiskutirati načine prijenosa obveza provedbe na one na koje se ta obveza odnosi.... (npr. članak 4.7 Okvirne direktive o vodama... u kom se postupku utvrđuje da nešto ima veliki negativni uticaj na vode, koji postupak treba provesti i tko donosi odluko o tome da se ipak zahvat dopusti i kojim upravnim aktom i koje javno tijelo takav zahvat prati... koliko godina vrijedi dopuštenje za trajno narušavanje stanja voda... odnosno da li se zna kada zahvat nije više dovoljno „ekonomičan“ da bi se time moglo opravdati narušavanje dobrog stanja voda...) i sl. Svaka od navedenih tema je vrlo problematična za provođenje. 

OPIS POSLA:
Organizator-Service Provider (SP) je dužan organizovati dvije sesije treniga u trajanju od 3 dana na unaprijed definisanim lokacijama. 

Prva sesija u trajanju od 3 dana ( 1. dan – dolazak učesnika, 2. dan – 8 radnih sati, 3. dan -6 radnih sati) biće u hotelu Grand u Neumu za maksimano 30 učesnika. Učesnici druge sesije su pored svih učesnika prve sesije, i predstavnici entitetskih ministarstava (resori šumarstva i poljoprivrede), zatim energetike, zaštite životne sredine i prostornog planiranja. 
UNDP će osigurati prisustvo navedenih učesnika.

Druga sesija treninga od 3 dana ( 1. dan – 4 radna sata, 2. dan – 8 radnih sati, 3. dan -4 radna sata) biće u hotelu Kardial u Tesliću za maksimalno 15 učesnika. Učenici prve sesije su predstavnici Ministarstva spoljne trgovine i ekonomskih odnosa, entitetskih ministarstava vodoprivrede, predstavnici agencije za vodno područje rijeke Save, Agencije za vodno područje Jadranskog mora, Javne ustanove Vode Srpske, Federalnog i Republičkog hidrometeorološkog zavoda, te predstavnici Odjeljenja vodoprivrede vlade Brčko Distrikta.

Organizator (SP) je dužan izraditi trening plan sa interaktivnim konzultacijama za obe sesije i sva tri dana treninga koji je potrebno usaglasiti sa UNDP-om. Za svaku trening sesiju, potrebno je osigurati dovoljan broj iskusnih predavača i dovoljan broj radnog materijala za sve učesnike treninga. Sva predavanja i kursevi se moraju održati na zvaničnim jezicima BiH.

Smještaj i transport učesnika radionica iz institucija do lokacije snosi UNDP, kao i troškove prostora za trening. 
Smještaj i transport predavača snosi organizator (SP)

Glavne teme za prvu radionicu / sesiju su:

1. Relacije između pojedinih direktiva
1. Provedba odredbi Okvirne direktive o vodama
4. ciljevi – članak 4. (4.1, 4.2, 4.3, 4.4, 4.5, 4.6, i 4,7) kako ih tumačiti i kako ih provoditi - instrumenti upravljanja:
0. tip specifična klasifikacija voda (prednosti i ograničenja)
0. vodopravni akti, rokovi i tranzicijska razdoblja u vodopravnim aktima, ograničenja upravnog postupka
0. članak 4.7 Okvirne direktive o vodama
4. kombinirani pristup – članak 10, interpretacija i provedba (Okvirna direktiva o vodama sa pratećim direktivama, Direktiva o industrijskim emisijama i Direktiva o komunalnim otpadnim vodama, Nitratna direktiva – Pravilnik o graničnim vrijednostima emisija, Propisi o kriterijima  za vodna tijela namijenjena rekreaciji) koji obuhvaća: ko su obveznici primjene kombiniranog pristupa, metodologije za primjenu, određivanje mjerodavnih parametara recipijenta i efluenta, moguća izuzeća od primjene i definisanje uslova za izuzeća, rokovi za primjenu kombinovanog pristupa
4.  Strateška procjena uticaja plana na okoliš (uključivo i uticaja na stanje vodnog tijela) i Procjena uticaja zahvata na okoliš (uključivo i uticaja na stanje vodnog tijela). Koja uključuje: dokumentacija za koju je obavezna provedba strateške procjene uticaja na okoliš i/ili procjene uticaja na okoliš, zahtjevi i kriteriji za procjenu, prekogranični uticaji i provedba prekograničnih projekata, glavni pozitivni i negativni uticaji na okoliš vodnih projekata, mjere zaštite okoliša i program praćenja stanja okoliša koje je potrebno uzeti u obzir prije i prilikom realizacije zahvata po glavnim tipovima vodnih projekata
4. planiranje članak 13 i izvještavanje članak 15
4. razlika između osnovnih, dodatnih i dopunskih mjera i načina odabira najpovoljnijeg rješenja
4. ekonomske analize (primjenjivost CBA, Cost recovery principa, i cost eficiiency principa – interpretacija vodnih naknada), a koje obuhvaćaju i slijedeće teme: financijsku diskontnu stopu; pristupe empirijskoj procjeni faktora konverzije; cijenu u sjeni; postavljanje tarife, princip zagađivač plaća i priuštivost; pristup spremnosti na plaćanje; indikatore performansa projekta; probabilističku analizu rizika; ostale alate za procjenu. 
4. Monitoring

Glavne teme za drugu radionicu / sesiju su:
1. Direktiva upravljanja rizicima od poplava:
5. Praćenje provedbe River Basin Mnangement Plana i relevantnih strateških dokumenata
5. Primjena CBA na projektima obrane od poplava 
· Identifikacija projekta obrane od poplava u smislu cost-benefit analize
· Fizički elementi i aktivnosti
· Tijelo odgovorno za implementaciju projekta 
· Tko ima pravni interes
· Tehnička izvedivost i održivost okoliša
· Analiza rizika od poplava kao podloga za CBA
· Analiza opcija kao podloga za CBA
· Okolišna razmatranja i razmatranja klimatskih promjena
· Tehnički nacrt, procjena troškova i raspored implementacije
· Financijska analiza 
· Ekonomska analiza
· Procjena rizika i analiza osjetljivosti
· Kvalitativna analiza rizika
5. definiranje prihvatljivog rizika od poplava i odnos ciljeva upravljanja rizicima od poplava s „prihvatljivim rizikom“od poplava
5. planiranje i izvješćivanje
5. mjere za upravljanje rizicima od poplava sa iskustvima iz regije.
U sklopu druge radionice / sesije ukratko će se proći kroz glavne preporuke prve radionice.
IZVJEŠTAVANJE:
· Konačni izvještaj o svim izvedenim aktivnostima.

[bookmark: _Hlk8297219]POTREBNO OSOBLJE:
5. Vođa tima: Jedan diplomirani građevinski inžinjer - hidrologije ili hidrotehnike sa minimalno 10 godina iskustva u traženoj oblasti implementacije projekata slične kompleksnosti. Vođa tima mora biti stalni uposlenik pružaoca usluga. Specifično iskustvo podrazumjeva: 
· iskustvo i rad u institucijama nadležnim za upravljanje vodama 
· iskustvo I rad na pripremi, donošenju te praćenju provedbe River Basin Mnangement Plan-a I Flood Risk Management Plan-a (postupci, SEA, izvještavanja, učestvovanje javnosti, stakeholder participation)
· iskustvo I rad u državnim radnim tijelima za donošenje propisa (zakona, I pratećih podzakonskih akata) iz područja integralnog upravljanja vodama te za tumačenje odnosno usklađivanje državnih propisa sa europskim vodnim acquisom.

6. Tri diplomirana inžinjera građevinska inžinjera hidrologije ili hidrotehnike sa minimalno 7 godina iskustva u implementaciji sličnih projekata. Specifično iskustvo podrazumjeva: 
· iskustvo i rad u institucijama nadležnim za upravljanje vodama  
· iskustvo I rad na pripremi, donošenju te praćenju provedbe River Basin Mnangement Plan-a I Flood Risk Management Plan-a (postupci, SEA, izvještavanja, učestvovanje javnosti, stakeholder participation)
· iskustvo I rad u državnim radnim tijelima za donošenje propisa (zakona, I pratećih podzakonskih akata) iz područja integralnog upravljanja vodama te za tumačenje odnosno usklađivanje državnih propisa sa europskim vodnim acquisom.
· Iskustvo na projektima vezanim za izradu karata opasnosti I karata rizika od poplava;
· Iskustvo na izradi projekata vezanim uz mjere za smanjenje rizika od poplava

7. Jedan diplomirani ekonomista sa minimalno 5 godina iskustva u implementaciji sličnih projekata. Specifično iskustvo podrazumjeva: 
· Iskustvo na minimalno 5 projekata vezanim za izradu studija izvodljivosti i aplikacija za povlačenje sredstava iz EU strukturnih fondova
· Iskustvo na izradi minimalno 3 CBA analize za projekte sufinancirane od strane EU strukturnih fondova
· Iskustvo na izradi minimalno 3 Strateške procjena uticaja plana na okoliš
· Iskustvo na izradi jednog projekta vezanim uz mjere za smanjenje rizika od poplava

8. Jedan diplomirani tehnolog sa minimalno 5 godina iskustva u implementaciji sličnih projekata. Specifično iskustvo podrazumjeva: 
· iskustvo i rad u institucijama nadležnim za upravljanje vodama 
· iskustvo I rad na pripremi, donošenju te praćenju provedbe River Basin Mnangement Plan-a I Flood Risk Management Plan-a (postupci, SEA, izvještavanja, učestvovanje javnosti, stakeholder participation)
· iskustvo I rad u državnim radnim tijelima za donošenje propisa (zakona, I pratećih podzakonskih akata) iz područja integralnog upravljanja vodama te za tumačenje odnosno usklađivanje državnih propisa sa europskim vodnim acquisom.
· Iskustvo na minimalno 5 projekata vezanim za izradu studija izvodljivosti i aplikacija za povlačenje sredstava iz EU strukturnih fondova
· Iskustvo na izradi minimalno 3 CBA analize za projekte sufinancirane od strane EU strukturnih fondova
· Iskustvo na izradi minimalno 3 Strateške procjena uticaja plana na okoliš
· Iskustvo na izradi jednog projekta vezanim uz mjere za smanjenje rizika od poplava

POTREBNI USLOVI ZA KOMPANIJU:
Učestvovanje na minimalno jednom sličnom projektu edukacija koji pokriva sljedeće teme:
· Provedba edukacije s temama izrade Studija izvedivosti i analize koristi i troškova za projekte,
· Provedba edukacije s temama korištenja inženjerskih alata za izradu prognoza poplava i Sistema ranog upozorenja,
· Provedba edukacije s temama izrade Procjena uticaja zahvata na okoliš, 
· Savjetodavne usluge posredničkom tijelu.
TRAJANJE AKTIVNOSTI:
Pet (5) kalendarskih mjeseci.

Aktivnost 2: Studijsko putovanje
KRATKI OPIS TRAŽENIH USLUGA
Studijsko putovanje treba da omogući predstavnicima institucija koje upravljaju vodama u BiH uvid u način integralnog pristupa vodama u drugim institucijama na teritoriji EU –Njemačka ili Austrija ili Holandija ili Danska. Svrha posjete relevantnim institucijama u Njemačkoj /Austriji /Holandiji /Danskoj je upoznavanje s praksom i načinom upravljanja vodama. Učesnicima se treba omogućiti pregled i vizualizacija uspješne prakse upravljanja vodama kojim će se usmjeriti na daljnji kvalitetniji rad u matičnim institucijama u BiH. Organiziranje i sprovođenje edukacijskih programa ima za cilj ima transfer znanja i iskustva, kao i strukovno usavršavanje, što bi se postiglo ovom posjetom.
Organizator je dužan osigurati avio transport za 8 učesnika iz BiH do lokacije i nazad, puni pansion (dvije noci I tri dana) u hotelu i transport od hotela do institucije u kojoj će se održati prezentacija. 
[bookmark: _Hlk8297138]Studijsko putovanje će se organizovati nakon uspješno implementiranih treninga definisanih u aktivnosti 1.
IZVJEŠTAVANJE:
· Konačni izvještaj o svim izvedenim aktivnostima.
TRAJANJE AKTIVNOSTI:
Tri (3) kalendarska dana




Annex 2
FORM FOR SUBMITTING SUPPLIER’S  QUOTATION
(This Form must be submitted only using the Supplier’s Official Letterhead/Stationer)


We, the undersigned, hereby accept in full the UNDP General Terms and Conditions, and hereby offer to supply the items listed below in conformity with the specification and requirements of UNDP as per RFQ Reference No. BIH/RFQ/057/19: 

TABLE 1 : Cost Breakdown per Deliverable*

	
	Deliverables
[list them as referred to in the RFQ]
	Price
(Lump Sum, All Inclusive)

	A1
	Integral Climate Change Adaptation / Water Resource Management Training                                                    
	

	1.1
	Training for 30 beneficiaries
	

	1.2
	Training for 15 beneficiaries  
	

	A2
	Study trip 
	

	2.1
	Study trip for 8 beneficiaries
	

	Total without VAT
	

	VAT
	

	Total including VAT
	



*This shall be the basis of the payment tranches
TABLE 2:  Cost Breakdown by Cost Component [This is only an Example]

	Description of Activity
	Remuneration per Unit of Time
	Total Period of Engagement
	No. of Personnel
	Total Rate 

	I. Personnel Services 
	
	
	
	

	     1. Services from Home Office
	
	
	
	

	a. Task 1 

	
	
	
	

	Expert 1
	
	
	
	

	Expert 2
	
	
	
	

	Expert 3
	
	
	
	

	Expert 4
	
	
	
	

	…
	
	
	
	

	II. Out of Pocket Expenses
	
	
	
	

	           1.  Travel Costs
	
	
	
	

	           2.  Daily Allowance
	
	
	
	

	           3.  Communications
	
	
	
	

	           4.  Reproduction
	
	
	
	

	           5.  Equipment Lease
	
	
	
	

	           6.  Others
	
	
	
	

	III. Other Related Costs
	
	
	
	

	Total without VAT
	

	VAT
	

	Total including VAT
	



 [Name and Signature of the Supplier’s Authorized Person]
Ime i prezime, i potpis ovlaštenog zastupnika ponuđača
[Designation]
[Date]

Annex 3
General Terms and Conditions
	


General Terms and Conditions (for Goods and/or Services) 

Link:  English version  
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