Terms of Reference

National or International consultants: National (The consultancy is open for either residents in
Lebanon or Lebanese Nationals).

Description of the assignment (Title of consultancy): Consultant: Mainstreaming Conflict Sensitivity
across the LCRP.

Project Title: Tensions Monitoring System

Period of assignment/services: 70 working days spread over a period of 9 months.

1. Background

Eight years into the Syria crisis, and the vast majority (91%) of Syrians think that the Lebanese have been
good hosts to those displaced by the conflict. Violence between the host communities and the refugees
has remained rare and isolated, with no major instances of communal violence, attesting that social
stability has largely been maintained.

At the same time, the relationship is strained, with various pressure points ranging from service
provision and job competition, to historical grievances between the two communities. 30% of Syrians
reported having experienced verbal harassment in the last three months as of mid-2018, compared to
21% in February-March of 2017.

Critically, the prevalence of host community fatigue increasingly risks turning violent. Over 2017-18,
there was a 23% increase in the likelihood that Lebanese and Syrians would turn to violence if their
interests are threatened. Taken in sum, there remains a significant risk that the further deterioration of
relations between host communities and refugees could result in the further reduction of the protection
space for refugees and localized instances of violence.

Within the framework of the Lebanon Crisis Response Plan (LCRP), UNDP and UNHCR, together with key
ministries in the Government of Lebanon — in particular the Ministry of Interior and Municipalities
(MOIM), the Minister of State for Displaced Affairs (MoSDA) — lead the Social Stability sector. The
sector’s objective is to alleviate communal tensions between refugee and host communities through
participatory processes that address sources of tensions.

Outcome 3 in the Social Stability logframe identifies the need for the Social Stability sector to work with
other sectors in the response to ensure that partners are operating in a conflict sensitive manner with
adherence to the do no harm principle.



As such, a round of training in partnership with forumZFD, which included 168 individuals from 72
organisations was conducted in September 2018, with many participants calling for further trainings to
be conducted in 2019.

While these trainings ensure that staff involved in the response are able to identify conflict sensitivity
concerns, a dedicated sector perspective on mainstreaming these initiatives conflict sensitivity requires
a participatory analysis of the context and the opportunities for the sector to play a more active role in
addressing root causes of tension. To that end, 4 sectors were chosen for support on conflict sensitivity
and do no harm exist, there is also a need to work from an intersector perspective in 2018 for support
to enhance their capabilities on integrating conflict sensitivity during the planning phase for the 2019
LCRP. These 4 sectors thus have a foundational knowledge of conflict sensitivity and have prepared their
sector plans accordingly.

The scope of work defined below builds on this work to deliver further mainstreaming support for 2019
and the planning phase for 2020.

2. Scope of work, responsibilities and description of the proposed analytical work

With this in mind, the Social Stability sector is seeking to contract a consultant to be the focal point on
conflict sensitivity in 2019.

The overall objective of this consultancy is as follows:

Enhance conflict sensitivity mainstreaming across LCRP partners in three sectors.
The deliverables required are as follows:

Deliverable 1: 16 working days: An Action Plan (no longer than 20 pages) that lays out a conflict

sensitivity mainstreaming strategy in each of the sectors.

e Activity 1a: Conduct initial interviews with sector coordinators and key Core Group members of
each sector to identify conflict sensitivity needs, based on root causes of conflicts and possible
escalations.

e Activity 1b: Conduct and facilitate conflict sensitivity workshops in each of the three sectors,
involving key core group members alongside local organisations, researchers and think tank
representatives working in and on the sector to produce a sector specific context analyses and
identify how the LCRP response influences and is influenced by this context.

e Activity 1c: Hold follow-up individual or group consultations with selected implementing
partners from each sector to identify viable entry points to improve conflict sensitivity based on
the above analysis.

e  Activity 1d: Consult the results of the 2019 Annual Conflict Sensitivity Mainstreaming Survey to
complement activities 1a-c, to develop strategy.



Deliverable 2: 16 working days Provide technical guidance notes to the partners on how to integrate

conflict sensitivity through all projects phases (design, implementation modalities, monitoring &
evaluation) and present these at the sector Working Groups.

e Activity 2: Review existing material on conflict sensitive approaches in Lebanon and elsewhere
and produce guidance notes (to be nuanced as per Deliverbale 1) for each sector and present
them at each WG.

o Coordinate with the conflict sensitivity trainer on materials trained on and key messages
to ensure consistency of material for LCRP partners.

e Activity 3: Deliver on other materials identified as part of the Action Plan for each sector

Deliverable 3: 22 working days Provide a list of proposed conflict sensitivity indicators developed with
the Core Groups of each sector to be inserted into the 2020 sector logframes, and ensure that sector
strategies are conflict sensitive throughout.

e Activity 3a: Be the mainstreaming focal point for the 2020 LCRP planning processes, supporting
the three sectors in the drafting process, assisting in identifying gaps in conflict sensitivity across
all sectors, assess if conflict sensitivity is integrated at the design phase from all the partners and
working closely with Core Groups to ensure that these gaps are addressed.

o Attend and contribute substantively in discussions at all 2020 LCRP planning meetings
for each of the three sectors and at Inter-Sector/Agency planning meetings

e  Activity 3b: Assist in delivering each sector’s strategy in a timely and well-coordinated manner.
Ensure effective coordination of conflict sensitivity mainstreaming with the Inter-sector and
other mainstreaming focal points (Gender, Environment, Protection and Accountability to
Affected Populations).

o Todo this, the consultant is expected to attend and contribute substantively in
discussions at all Inter-sector and Inter-agency meetings throughout the year of 2019
and to meet regularly with the other mainstreaming focal points identified above to
ensure coordination.

Deliverable 4: 16 working days Produce a report (no more than 15 pages) on conflict sensitivity
mainstreaming for the LCRP 2020. Identify lessons learnt per sector and for the Inter-sector on how to
enhance the mainstreaming process.

Activity 4: Reflect on the lessons learnt from the conflict sensitivity mainstreaming process by conducting
key informant interviews

3. Expected Outputs and deliverables




Deliverables/ Estimated Duration to | Estimated Due Review and Approvals Required
Outputs Complete Dates (Indicate designation of person who will
review output and confirm acceptance)

Deliverable 1 8 weeks after signing | 1 August 2019 | Review — Tom Lambert

of contract
Approval - Tom Thorogood

Deliverable 2 16 weeks after | 1 October | Review — Tom Lambert

signing of contract 2019
Approval - Tom Thorogood

Deliverable 3 40 weeks after | 1January 2019 | Review — Tom Lambert

signing of contract
Approval - Tom Thorogood

Deliverable 4 44 weeks after | 1 February | Review — Tom Lambert

signing of contract 2019
Approval - Tom Thorogood

4. Institutional arrangements

a) ThelCwill report to the Social Stability sector Coordinator, whom will also supervise the scope
of work and approve the deliverables submitted.

b) The reporting required for this consultancy is set out above with the deliverables. However, it
is envisaged that the IC will coordinate regularly with the Social Stability sector Coordinator
and the Conflict Analysis and Reporting Officer at UNDP in order to ensure that progress on
the deliverables is regularly communicated.

c¢) The IC will collaborate with the Sector Coordinators of the three sectors selected, and will
engage Core Group sector partners throughout the duration of the consultancy.

d) There will be no support services (eg. Accommodation or DSA) provided as part of this
consultancy.

5. Duration of work

a) This consultancy is envisaged to engage a consultant for approximately 2 days a week for 9

months. It is thus for a total of 70 days.
b) UNDP will aim to review and revert on any deliverables within a three-week time period.

6. Duty station

a) The duty station for this consultancy is Beirut, Lebanon, with the potential for some travel to
other major cities in Lebanon.

7. Requirements for experience and qualifications



Academic qualifications:
e BA in conflict management, social sciences, humanitarian work or a related subject.

e MA in conflict management, social sciences, humanitarian work or a related subject.

Years of Experience:

e At least 3 years of experience.

Technical Experience:

e Experience working at a strategic level of a humanitarian and/or stabilization response,
particularly on enhancing understanding and awareness on conflict sensitivity.

e Experience working in an organisation that promotes conflict sensitivity & do no harm, or a
peacebuilding organisation (or similar) that demonstrates an explicit adherence to those
principles.

e Experience working in Lebanon, preferably with an organisation involved in the LCRP at a

strategic level.

Competencies:
e Fluent English language, proficiency in Arabic would be an advantage.
e Excellent technical grounding in conflict sensitivity and do no harm, particularly at a strategic
level
e Strong understanding of the LCRP in Lebanon.

Other competencies to be assessed through a technical interview:

e Excellent Communication skills,

e Excellent interpersonal skills,

e Adaptability to diverse stakeholders,
e Proactive

e Culturally sensitive and aware of Lebanese context.



