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FOR YEMEN



Stockholm Agreement 

• An agreement on the city of Hodeidah and the ports of 
Hodeidah, Salif and Ras Issa.

• An executive mechanism on activating the prisoner exchange 
agreement.

• A statement of understanding on Taïz

S/RES/2451 (2018)
Endorsement by UN Security Council 



Overall Objective

Support the peace process by accelerating the
implementation of agreements reached by the parties
to the conflict during negotiations led by the UN
Secretary General’s Special Envoy toYemen.

The Facility also aims to build public support for the peace
process by achieving tangible, rapid improvement in the daily
lives of people in priority areas identified by the UN Special
Envoy



Theory of Change
Impact

Public 
confidence in 

the peace 
process is 

strengthened

Parties 
commitment to 

the peace 
process is 

strengthened 

Conditions for 
recovery are 

improved 

Output
The peace process in Yemen is supported with fast, flexible initiatives, agreed by the parties, that 

deliver tangible, rapid improvements in the daily lives of people, and reinforce and build public 
support for the political process.

Contributing to

Component 1
Initiatives agreed by the parties, in direct support of priorities discussed during the 

peace consultations, are implemented to build confidence in the peace process

Component 2
Initiatives identified by the Special Envoy that further support broad 

peace efforts and the peace process are implemented. 

Leading to



Component 1

Initiatives agreed by the parties, in direct support of priorities discussed during the 
peace consultations, are implemented to build confidence in the peace process

Examples

Rehabilitation of Aden 
airway

Restoring functioning of 
the port(s) 

Rehabilitation of power plants 
(e.g. Hodeida, Marib)



Hodeidah Port

Install port berth guards

Install lights for entry/exit buoys

Rehabilitate entrance gate

Rehabilitate control tower

Rehabilitate meeting facilities & 
clinic

Reinforcement of perimeter watch 
towers

Key:

Port premises almost all block walls

Wharf area protected by standard wire 
fencing and partly blocked wall

Upgrade port cranes and 
storage



Taxiway

Exit

Exit

Terminal 
building

Aden International airport

Surface maintenance for taxiway and exits, 
including lighting and drainage system

Runway

Airport apron



Fuel tanks

Combustion 
chambers, turbines 
and compressors

Transformers and 
high-voltage 
pylons

1 - Marib main power plant



Hodeidah Power 
Plant

Workers 
accommodation 
and facilities



Component 2

Initiatives identified by the Special Envoy that further support 
broad peace efforts and the peace process are implemented

By rebuilding or rehabilitating 
key infrastructure

Public works schemes

Local jobs

…. generating demand for the peace process, particularly in 
neglected geographical areas and among underrepresented 
groups.

Particular attention 
to the inclusion of 
women



RFP – Required Services

• Assess selected project locations and prepare initial design report and 
estimates of works to be performed;

• Produce detailed Engineering designs
• Develop and/or review the required tender documents including bills of 

quantities and specifications for construction / rehabilitation tendering 
processes and prepare confidential detailed cost estimates.

• Provide Construction Monitoring and supervision services, including 
throughout the defect’s liability period.



Five Lots 
(Sectors)

• Lot1: Building and Services Sector

• Lot2: Water and Wastewater Sector

• Lot3: Roads and Highways Sector

• Lot4: Power Generations and Transmission 
Sector

• Lot5: Ports and Airports Sector



Expert Requirement

• Core Expert : 
• 8 positions
• Common Expert for all lots
• CVs are required

• Sector Expert: (CVs are required)
• Building and Services  Sector
• Water and Wastewater Sector
• Roads and Highways Sector
• Power Generations and Transmission Sector
• Ports and Airports Sector



RFP - Objective

• Seeking Consulting Firm(s) to provide construction consulting services under LTA

• Not more than four Long-Term Agreement (LTA) per lot (Sector) for a period of one year 
extendable up to three years based on the performance and need.

• The LTA(s) will be managed by competition among the LTA holders (mini competitions) for 
each request.

• The selection will be based on the criteria set in the mini solicitations.

• UNDP will sign a Contract for Professional Services (Call-off contract) with the selected 
Consulting Firm for each request (assignment).



RFP - Submission

• The bidder may submit an offer for one or more than one lot (Sector) – one offer for each lot

• Partial bids within the lot – NOT ALLOWED

• Each lot (sector) will be evaluated separately (technical  Financial)

• Each lot will be awarded separately 

• One firm may be selected for one or more than one lot 

• Use the RFP - template 



RFP - eTendering

• Allowable Manner of Submitting Proposals – eTendering
• https://etendering.partneragencies.org
• Business Unit (BU Code): YEM10
• Event ID number: 0000003739
• UNDP eTenrering User Guide for Bidders - January 2018
• FAQ_for_E_tendering_instruction
• https://www.undp.org/content/undp/en/home/operations/procurement/business/procuremen

t-notices/resources/



Thanks
Any question?


