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Background

The Decentralization and Local Development Support Programme (DLDSP) is a joint project of Local Development Directorates (LDD) of the Ministry of Interior (MOI) and the Ministry of Municipal Affairs (MOMA). The DLDSP is funded by the European Union (EU) and implemented by the United Nations Development Programme (UNDP). The DLDSP provides support to the Government of Jordan for the design and implementation of decentralization reforms and the building of sub-national governance and administration capacity. It operates under the guidance of the Inter-Ministerial Committee for Decentralization and its Executive Committee (IMC).

The DLDSP, is providing technical support to the IMC to carry out the implementation of the decentralization reform to improve the legal framework, as well as organizational structures of governorates and municipalities; and to improve the competences of local officials at national and local levels. It is also supporting the implementation of the public expenditure management and territorial planning system in three selected governorates.

In order to contribute to an improved integrated territorial planning system, the DLDSP is providing technical support to the ongoing joint efforts of MOI and MOLA to develop an organized, coherent multi-tier capacity development plan, reaching local officials and technical staff at governorates and municipalities. 

During August 2018, the DLDSP conducted an ICT assessment in order to determine the level of preparedness of the local infrastructure to handle local development projects and needs. The assessment also included the analysis of The Tanmia Platform that was developed in 2010 as a decision-making tool as Jordan was witnessing a shift toward decentralization and local development.  This platform or system was designed “to organize projects and population related data in a shared platform for decision-makers at the regional and ultimately at the national level”.
TANMIAH is a national project planning and regional coordination support system with 5 integrated functions. By formally integrating the government’s planning process with project implementation through the automated tracking of goals and related measures; while providing a means for public feedback, TANMIAH makes the decision-making process tangible, repeatable and transparent. 
Based on the potential and challenges found during the above-mentioned ICT assessment, this contract seeks to improve the Project Management System (PMS) for Tanmia Platform, development services, data, trainings among others).


Objective 

The purpose of the present contract is to improve and update the already existing Project Management System (PMS) “Arabic version” component in Tanmiah Platform. The PMS provides a tracking capability at the project level and its related indicators timeline, phases, budget, etc. 
The current PMS with (Arabic Version) was designed around 8 years ago, and it was focused on the governments scale only. DLDSP is aimed to update this component with the latest ICT tools (GIS, development, update of maps and others) in Ministry of Interior (MoI) and Ministry of Local administration (MOLA) to contribute to an improved local development planning, organize projects and population related data in a shared platform for decision-makers at the local, Municipal and national levels. 

Scope of Work
Under the supervision of the DLDSP’s project manager, this assignment is extending the current capabilities for the current PMS specifically and Tanmiah System in genera.    
The assignment will have a data collection phase aimed to linking the Tanmia Soci-Economic data and GIS data to the projects, particularly in ensuring the development governmental & municipal maps for the PMS.
The contract also seeks to improve the technological capacity of the LDD Teams, MoI and MOLA, in charge of the management of the platform through capacity building activities and the provision of better equipment, licenses and map development tools among others. It will assist the local development process by providing a global perspective and comparative experience with the use of ICT. 

To this end, the proposed scope of work would be development & enhancement services related to the of Project Management System (PMS) through the following Deliverables:
· The contractor shall re-design the geographical component (GIS) of the PMS to be compatible with the latest technology (HTML5 is highly preferable), also it should be developed on the latest release of the current GIS platform installed at MOI Servers (ArcGIS Server 10.7). 
· The PMS should be supported by the popular Internet Browsers, as well as should be in a responsive design to be supported by the smart phones/tablet’s browsers.

· The contractor shall provide the system administrator with the necessary tools and data entry screens to add any new field, also it should be designed in an easy way to be linked with the projects and its related attributes at the municipal level and provide the user the search and queries capabilities about any project. 
· Enhance the look and feel of the current user interface.
· Enhance the current reporting tool capabilities to be matched with the new design.
· Add new data entry dynamic screens related to the municipalities KPIs.
· Add a new tool to generate graphs reports.
· Update the current GIS base map layers installed at MOI server (streets & landmarks)
· Update the Public Relationship Management page to be supported and matched with the new design as well as the common Internet browsers.
· Training of IT staff 2 administrators from MOI and PMS users from MOI and other related ministries (up to 30 user) on the software application developed and on how to maintain on the data updated with its links.
· Technical support and maintenance on the system for two years.
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Above is a screen shot of Tanmia Tool Interface

Methodology
The contractor will work closely with the project’s Chief Technical Adviser and her team, and Senior Procedures Advisor.
The Contractor will establish effective working relations with the Ministry of Interior (MoI) and Ministry of Local Affairs (MoLA), especially the Heads of the IT and Local Development Directorate and their teams. Where relevant or requested, the contractor shall provide: direct mentoring advice, written advisory notes or presentations.
The contractor shall support the project in terms of its reporting and implementation of its monitoring and evaluation framework.  
The contractor will be provided with access to the project’s existing electronic and documentary archive and will identify and extract/copy the relevant documentation. The extracted/copied documentation will be filed in a consistent and clear manner, with an index, and will be transferred to the project management.
Duration of Work: 
The estimated starting date of the contract is on 1st of September 2019 and until the 1st of March 2020.
The estimated time of completion of work is by the end of December 2019. 

Duty station:  The contractor will work from Ministry of Interior, and other locations in Amman or its vicinity as required.

Pricing and Payment Schedule:
Contractor shall provide breakdown price for each above related deliverables/outputs separately.
All prices to be submitted at local currency JOD
Payments schedule will be as following:
	Serial
	Output
	Payment percentage out of the total amount of contract

	1.
	Timesheet for outputs and training methodology, technical offer. 
	10%

	2.
	Updates and enhancement work on PMS  
	60%

	3. 
	Training, Technical& Maintenance work in addition to all other above specified works 
	30%



Payments due dates will be defined after awarding the contract.
Other requirements:

· Training methodology/programm 
· Timesheet for all deliverables / output 
· Maintenance and support service for free for during the first year 2020 and after completion of work. 
· Price to be included in the offered proposal for extra year maintenance and support service 2021.
 
Contractor Qualification Criteria and Requirements 
· Minimum 5 years of relevant experience in ICT project and implementation.
· At lease 2 delivered projects on the same scope of required word
· Past experiences with GIS system software and development or any equivalent 
· Previous experience with public and governmental organization is highly recommended. 
· Minimum average annual turnover of USD 50,000.00 for the last 3 years.

Key Personal Qualification and Experience:
 
1. Team Leader
Education
· Bachelor’s degree with min 7 or Master Degree with 4 years of experience in information management, information technology, computer science, natural science or any other related field
· 
Experience 
· Minimum 4 years of experience with ICT project management 
· Minimum 4 years of experience with data management and visualization
· Extensive practical experience in ICT operations, planning and management, including the design of development, deployment of databases
· Experience of working on development related projects involving large databases (10 million records and more) preferred
· Extensive knowledge of: data management system design; Applications Development and Client Server systems, internet technologies and development of distributed systems, Microsoft Office, MS Access, SQL Server and Oracle
· Proven capacity to work with Microsoft Power BI required
· Experience of working in institutional capacity building, training, project design and implementation, monitoring and evaluation
· Excellent analytical, communication, writing and presentation skills
· Knowledge of the United Nations system and the procedures of UNDP is an asset
· Knowledge of Jordan and working with governmental agencies is an asset
Language Skills
· Very good in English.
· Arabic is mandatory 

Functional Competencies: 
· Ability to undertake technical policy-focused research related to local governance, local development and decentralization.
· Strong analytical capacity and experience in socio-economic analysis, needs assessment and programme design.
· Good knowledge and substantial field experience in local governance, local development and decentralization. 
· Good understanding of the concept/theory and practice of decentralization and local governance broadly.
· Good knowledge on the policy and implementation of decentralization related processes and mechanisms.
· Experience in strategic planning, participatory and inclusive methodologies (territorial and local development plans) including gender equity and women’s empowerment in local governance processes.
· Experience in working with government’s institutions, local communities, civil society, private sector and other non-governmental organizations.
· Knowledge of the 2030 Agenda for Sustainable Development.
· Knowledge and experience in capacity strengthening.
· Capacity to work in multidisciplinary teams.
· Ability to plan own work, report on work progress and deliver outputs in a timely manner.
· Ability to structure a task in terms of the analytic/investigative process and to produce a well-structured output;
· Openness to change and ability to receive / integrate feedback;
· Excellent report writing, communication and interpersonal skills. 
· Ability to work under pressure and to deliver in a timely manner without compromising quality standards. 
· Excellent communication and writing skills.

Core Competencies: 
· Demonstrates integrity by modelling the UN’s values and ethical standards; 
· Promotes the vision, mission, and strategic goals of UNDP; 
· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability; 
· Treats all people fairly without favoritism;  
· Fulfils all obligations to gender sensitivity and zero tolerance for sexual harassment.




2. Senior Expert

Education
· University degree, Bachelor or Master in IT, ICT, Communication or similar
Experience 
· Min 4 years of Extensive experience in Software and Database services 
· Affiliation with a reputable organization in the field of institutional capacity building on Internet Governance preferred
· Min 4 years of Extensive experience in developing and administering ICT related training programs for various stakeholder groups
· Good knowledge and experience in implementing online platforms, communication and websites 

Language Skills
· Very good in English.
· Arabic is mandatory 

Functional Competencies: 
· Experience in working with government’s institutions, local communities, civil society, private sector and other non-governmental organizations.
· Ability to structure a task in terms of the analytic/investigative process and to produce a well-structured output;
· Openness to change and ability to receive / integrate feedback;
· Excellent report writing, communication and interpersonal skills. 
· Ability to work under pressure and to deliver in a timely manner without compromising quality standards. 
· Excellent communication and writing skills.


3. Junior Expert
Education
· University degree, Bachelor in IT, ICT, Communication or similar.
Experience 
· [bookmark: _GoBack]Min 2 years of Extensive experience in Software and Database services 
· Min 1 years of Extensive experience in developing and administering ICT related training programs for various stakeholder groups.
· Good knowledge and background in implementing online platforms, communication and websites 

Language Skills
· Good in English.
· Arabic is mandatory 

Functional Competencies: 
· Very good report writing, communication and interpersonal skills. 
· Ability to work under pressure and to deliver in a timely manner without compromising quality standards. 
· Very good communication and writing skills.
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