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Civil works for LECReD Island Waste Management Centres (IWMC) 
 

Background of Project 
 

 
The Republic of Maldives is highly vulnerable to climate change due to its low-lying 
geography that makes it susceptible to flooding and inundation, and its dependence on 
economic activities that are sensitive to climate change, such as fishing and tourism. It is 
also highly dependent on imported fossil fuels for its energy supply and this represents a 
major source of greenhouse gas emissions for the country.  
 
The three year UN Joint Programme, “LECReD”, which is funded by the Government of Denmark, 
responds to the United Nations Development Assistance Framework Outcome 9: “Enhanced 
capacities at national and local levels to support low carbon life-styles, climate change adaptation, 
and disaster risk reduction” and builds on the comparative strengths of United Nations 
Organizations including UNDP, UNICEF, UNOPS, UNFPA, UN WOMEN, WHO and FAO. The 
programme is jointly implemented by the Government of Maldives and represents a pioneering 
initiative of bringing together the wealth of diverse development-oriented expertise from these 
United Nations Organizations with equally diverse national and local partners to address this multi-
faceted development challenge.  
 
The programme is assisting the Laamu Atoll and its islands to realize Low Emission and Climate 
Resilient Development (LECReD). The programme seeks to mainstream LECReD issues into local 
level development planning and service delivery for greater community-level ownership and 
sustainability of programme benefits. Towards this objective, the programme is supporting local 
councils, civil society, private sector and other local stakeholders to establish platforms for stronger 
partnerships, improved coordination, and enhanced participation in local planning for LECReD; it 
will strengthen data and knowledge systems for LECReD; improve local level LECReD development 
planning and management of service delivery; and through a learning-by-doing approach establish 
early lessons and build demand for LECReD planning and management for replication and scaling-
up. 
 In pursuit of the core objective, the LECReD programme focuses on achieving the following outputs: 
 

• Output 1: Partnership, coordination and participation platform for local LECReD planning 

and action is strengthened. 

• Output 2: Data and knowledge systems established or identified to support evidence-based 

planning and policy development for LECReD at the local level. 

• Output 3: Improved Local Level Planning and Management for LECReD. 

• Output 4: Practical local experience in LECReDs interventions leads to learning and 

promotes replication. 

As part of achieving the fourth output, this assignment will focus on the construction and upgrading 
of Intergrated Waste Management Centres in L. Atoll, under LECReD Stage Two. 
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Objectives of the work  
 

 
The overall objective is to complete remaining work of L.Isdhoo Island Waste Management Centre. 
The contractor is expected to carry out work according to the attached BOQ approved by UNDP 
Maldives  
 
Tasks & Deliverables 

 
The scope of work will include the following key deliverables: 

- Civil work of L. Isdhoo IWMC as per existing approved BOQ 
 
Working Site 

The site should be kept clean during the construction work period and should be thoroughly cleaned 
once the works are completed. Works should be carried out on site in a safe manner to all the 
workers on site and the people living in the vicinity of site. Disturbance to the neighborhood should 
be kept to a minimum. Electricity and water supply to the site, during construction period, should 
be provided by the contractor 

     
Concrete 

Cement conforming to BS12 standards should be used for all concrete, masonry and plastering 
works. The cement intended for use should be fresh and should not have any traces of hardened 
cement in the bag. 

1. All concrete works should be done using one brand of cement 
2. Sand and aggregate used for concrete works should be well graded. 
3. All foundations should be cast on a lean concrete layer. The lean concrete should be placed 

on well compacted ground. 
4. Concrete should be mixed using a concrete mixer. Concrete should not be mixed by hand. 

When pouring concrete into the formwork, the mix should be compacted using a 
mechanical vibrator. 

5. Aggregate used for concrete works should not be larger than 20mm. 
6. Sand and aggregate used for concrete works should be clear from dust, mud and other 

debris. 
7. All reinforcement bars used for the concrete works should be free from rust and grease that 

could weaken the bonding between the reinforcement bar and the concrete. Care should 
be taken to use continuous bars rather than short segments joined by laps. 

 
Masonry Works 

 
1. All masonry work should be done using Cement confirming to BS12 standards. 
2. Masonry blocks should be made from imported sand or local white sand sourced from a 

permitted sand borrow area. The sand should be free from organic matter and other debris. 
3. Average size of sand particles should not exceed 5mm. 

 
Plastering Works 

 
1. All plastering work should be done using Cement confirming to BS12 standards. 
2. Plaster mix should be made from imported or local sand white sand sourced from a 

permitted borrow area. The sand should be free from organic matter and other debris. 
3. Average size of sand particles should not exceed 5mm. 
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Institutional Arrangement 

1. The Vendor will report to the designated official identified by UNDP. 
2. The Vendor shall give daily updates on the progress of all the deliverables to the UNDP 

official and should raise any issues faced by the vendor that might affect the delivery of the 
work. The method of feedback will be agreed upon at the beginning of the assignment. 

3. The Vendor shall give updates to a person assigned by L. Isdhoo Island council.  
 

Duration of Work 

 
1. It is expected that the work of all deliverables to be completed within 60 calendar days. 
2. A timeline of activities will be agreed with the Vendor after contracting 

 
Qualifications and Competencies 

1. The firm must have minimum 3 years experience in construction work. 

2. Past experience references to be submitted along with the proposal  

3. Business registration 

 

Payment schedule/ Deliverables   

Deliverables/ Outputs Payment schedule 

1. Preliminaries work    10% 

2. Structural and electrical work   50% 

3. Completed Island Waste Management Centre    40% 

 
An advance of 10% maybe paid upon signing. 
 
For more clarifications, please contact; Mr. Naufal Mohamed: naufal.mohamed@undp.org, 
+960334 3247 



7 
 

No. Description/Specification of Goods Quantity
Delivery 

Duration
Unit Price

Total 

Price 

Total Prices of Goods

  Add : Other Charges (pls. specify)

Total Final and All-Inclusive Price Quotation (including 6%GST)
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