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Minutes of the Pre-Proposal meeting

MNpoTokon npea-TeHAEPHOA BCTPEUU

RFP No.: ENV/19/017/ 3N N2: ENV/19/017

Provision of services for the improvement of local pasture management plans on restoration of degraded pasture
areas/[pegocTaBneHne ycayr NO yAYULIEHUIO MECTHBIX NAAHOB YNPaBAEHWUA NO BOCCTAHOBASHMIO

LOCATION:

DATE and TIME:

PARTICIPANTS
UNDP:

PARTICIPANTS (BIDDERS):

AGENDA:

introduction/BBEAEHMNE

AerpajipOoBaHHBIX MAacTOMIHBIX YYCTKOB

UNDP Project, 6th floor, 195, Kievskiy str., Bishkek, Kyrgyz Republic / npoexr
NPOOH, Kmpreiackan Pecnybnuka, Buwkek, yn. Kneeckan, 195, 6 stam,
November 29, 2019 at 14.00 AM (Bishkek time) /29 HoABpsa 2019 roaz 8 14:00AM
Cholponbek Omuraliev, UNDP Procurement Associate

Victor Gorovikov, UNDP Procurement Specialist

Mirgul Amanalieva, UNDP WTS project coordinator

Cholpon Tentieva, UNDP procurement specialist

as per registry listed attached/cornacHo NpUAOKEHHOMY pPerucTPaLHOHHOMY
CNMUCK

1. Introduction Pre-Proposal meeting/seeaeHue

2. Technical and Procedural aspects/TexHuyecK1e M npoueAypHbIE acnexTbl
3. Introduction of e-tendering system/ BeegeHue «cMCTEMa 31EKTPOHHBIX
TOoproa»

4, Aspects related to TOR context/acnekTbl, CBA3aHHbIE C KOHTEKCTOM T3

S. Queries and Answers/ BONpOCHI W OTBETHI

o Introduction of the participants: UNDP representatives and Bidders representatives/ NpeactaBneH1e y4acTHWKOS:
npeactaBuTeneis MPOOH M y4acTHUKOB TeHAEpa.
o Pre-Proposal meeting agenda was presented/ nosectka aHa Gbina npeacTaBnexa,

2. Technical and procedural aspects/TexHuueckue v NPOLEAYPHBIS ACNEKTh!

2.1

2.2

Purpose of the RFP tender process/ Lenb TeHASQHOIo NPOUECCa 3anpoca NPeaoKeHni

= The RFPis aimed at establishing a contract with one supplier who will provide services for the improvement of local
pasture management plans on restoration of degraded pasture areas as in TOR (section 5)/ 3anpoc npeanomerui
HanNpPaBNeH Ha 3aKAYEHWE AOrOBOPa ¢ OAHMM NOCTABLMKOM, KOTOPLIA NPeaoCTaBUT YCIYIM N0 YAYYWEHKWIO
MECTHBIX NNAHOB YNPaBAEHWA NO BOCCTAHOBAEHWUIO ATPagupPoBaHHbIX NACTOMWHbIX yuacTKoB cornacHo T3 (Pazaen

Y

Peadline for submission-of bids/ KpaikHni CPDOK NOAAYUM-3AARBOK:!

o 13 December 2019, 14:00 local time (GMT+6) 13 December 2019, 03:00 NY time (GMT -5) as stated in the e-
tendering system/mecTHoe Bpema: 14:00, 13 aexkabpsa, 2019; cooteetcrayet Hblo-Mopkckomy epemenn: 03:00, 13

Aekabpsa, 2019
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o E-tendering submission only/Nogada npegnomeHne TOALKO Yepes CUCTeMY 3-TOProe
Proposals sent via other methods will not be considered/ Npegnoxenna, oTnpasneHHbie ApyrmK cnocobamm,
PaccMaTpUBaTLCA He ByayT

o Timely submission of the bids is hereby strongly emphasized, system will not accept any late bids/ noayepkusaerca
CBOEBPEMEHHAA NOAAYA 3aABOK, CUCTEMA HE NPUHUMAET NO3AHWE 33ABKH.

2.3, Completeness of the bids. The Bidders are required to provide all documentation listed in Section 6: Form A: Technical

Proposal Submission Form, Form B: Bidder Information Form, Form C: loint Venture/Consartium/ Association
Information Form (if applicable), Form D: Qualification Form, Form E: Format of Technical Proposal. Additional
documents to be attached to technical proposal listed in Form B, p. 74.
MonHoTa 33ABOK: YUYACTHMKKM TOPFroe A0MKHbI NPEADOCTABUTL BCIO AOKYMEHTaUMIO, YKa3aHHyio B Pa3pene 6: Gopma B:
UnbopmaumroHHan dopma ydacTHMKa TeHAepa, Popma C: MHdopmaumoHHan Gopma COBMECTHOrO npeanpuaTa/
KOHCOpUMyma/accoumaumm (ecnu npumernmo) dopma D: dopma keaandukaunn, dopma E: DopmaT TeXxHUYECKOro
npeanomeHna QPopMaT COCTaBNeHMA pPesioMe OCHOBHBIX COTPYAHWKGB, KOTOPLIX NPeanaraerca npuenedb K
OCYWECTBAEHNMIO NpoekTa. [ONoNHWTEeNbHble AOKYMEHTbI, NPUAATAEMBIE K TEXHUMECKOMY NPEeANOMEeHMIo,
nepeducneHol B @opme B, c. 74.

Conditions for Joint Venture, Consortium or Association (besides Form C} describe in Section 2, art.14 / Ycaosua ana
COBMECTHOMO NPEANPUATHA, KOHCOPUMYMa AW accounaumm (Kpome Gopmbl C) onncaHbl B pasaene 2, cTaTen 14

The Technical Proposal and the Financial Proposal files MUST BE COMPLETELY SEPARATE and each of them must be
uploaded individually and clearly labelled. / ®aitnbl TexHuyeckoro u ¢uHaHcoBOrO nNpegaokerHnii JONMHbE BbITh
NOAHOCTLIO OTAEABHbIMW, v kamawit M3 HUX ZOoMKEH ObiTb 3arpyMeH OTAEALHO M JOMMEH MUMETb YeTKyIo
MBPKUPOBKY.

2.4, Price Forms/ LleHoBble dopmbi

The Financial Proposal file must be encrypted with a password so that it cannot be opened nor viewed until the
password is provided. The password for opening the Financial Proposal should be provided only upon request of UNDP.
UNDP wilt request password only from bidders whose technical proposal has been found to be technically responsive /
PuHAHCOBOE NPEANOKeHMe AO/MHO BbITh 3alMUWEHO Naponem, Tak YTobbl Bro HEBO3MOMHO 6bIN0 OTKPBHITL MAW
NpoCMoTReTL A0 npepocTasneHva napond. NIPOOH sanpocuT naponb TOALKO y TeX YYacTHUKOB TeHAepa, Ybe
TEXHWHECKOE NPEANOKeHne BbN0 NPUIHAHO COOTBETCTBYIOWMM TeXHHIECKUM TpeSoBaHuam,

Financial proposal should be provided as per Section 6: Form F: Financial Proposal Submission Form and Form G:
Financial Proposal Form/®unancosoe npegnomenne AOAKHO BbiTb NOArOTOBAEHO COTNacHo pasaena 6: Gopma F:
®opma Nogayn GHHAHCOBOTO NpeanomeHna h Gopma G: Popma GUHAHCOBOrC NpPeaNOKEHHA

2.5, Opening of Proposals. The Bid Opening will be conducted through the eTendering system, after the deadline for
receiving of proposals (Bid Close). The corresponding Bid Cpening Report will be sent directly from the system to
Bidders who have successfully posted a proposal/ Otkpbitve npegnomeHuii. BcpoiThe 3aasok GyAeT NpoBoAKTECA
Yepes CUCTeMY INEKTPOHHbIX TOPTroB NOCAE UCTEHEHWA KPAiHErD CPOKA NPMEMA NPEAAOKEHUI (3aKpbITHE 33ABKM),
CoOTBETCTBYIOWWIA OTHET O BCKPLITHM 3aABOK BYALT OTNPABAEH HANPAMYIC U3 CUCTEMBI YHACTHUKAM, YCNEW HO
Pa3MEeCTUBLUMM NpeanoMeHue,

3. Introduction of e-tendering system/ BeegeHue «cucrema 3NeKTPOHHLIX TOProB»

Video «the eTendering system Bidder User Guide» was presented (available at:
http://www.undp.org/content/undp/en/home/operations/procurement/business/procurement-notices/resources)/ Bbin
npeAactasneH BUALOPOAKK «PYROBOACTBO NONb30BATEAA ONA YHAaCTHKKOB TEHAEPa H3 CUCTEMY SNEKTRORHBIX TOPTroB» (Takke
AOCTYNHO no agpecy: http://www.undp.org/content/undp/en/home/operations/procurement/business/procurement-

3.1. Important highlights concerning e-tendering system/ BamHble MOMEHTbI, KACAIOWMECA CUCTEMbI 3NSKTHOHHbBIX TODIO8::

o Make sure that all factors are answered, as well as all documents are uploaded before submitting the proposal/
Y6eguTech, YTC Ha BCe GaKTOPbl eCTh OTBETHI, 3 TAHMHKE BCE AOKYMEHTLI 3arpyHeHbl 40 NOAZYH NPEANOMKEHNA
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Step 2_Pricing/Pa3pen 2_ueHa 3aABKHM:
- Enter 1 for the Bid Price/ eBectii 1 8 none LeHbl 3aABKM
- Upload your financial proposal as a password protected PDF attachment /ebirpy3uts ¢duHaHcosoe
npeancerne 8 BUAE 3alMUIEeHHOMO Naponem npunoxerue B popmarte PDF
o For uploading the documents in the eTendering system, the Bidders are requested to ensure appropriate and
self-explanatory file names, organized structure and clear content which is to correspond to the structure of the
RFP requirements and the required content of the bid, Further details provided in Section Instructions to
Bidders/ [lnA 3arpyskun AOKYMEHTOB B CUCTEMY 3NEKTPOHHDIX TOPrOB NPeTeHAeHTam HeobXoAMMO NPEeAOCTaBUTS
COOTBETCTBYIOLLWE W HE Tpebylolwme NOACHEH NI uMeHa Gaiinos, OPraHU30BaHHYIO CTRYKTYPY W YeTKoe
cofepiaHue, KOTOPOE A0/MKHO COOTBETCTBOBATL CTPYKTYpe TpebosaHMiA 3anpoca NpesnoweHnil U Tpebyemomy
copepxanuio 3aAsku. bonee nogpobHas MHopmaLWa NpeacTaBAeHa B pasgene «MHCTPYKLWK ANA yUaCTHUKOB
TeHaepa».

o Bidders are encouraged to use zip files up to maximum 40 MB size. In such case, they should not include
multiple lower sub-folders or directories/ YuacTHUKam pekoMeHAYeTCA MCNONL30BATL Zip-paiaLl pasmepom A0
40 MB. B Takom cny4ae OHW He BOMKHEI BKAKYATD HECKOABKO HHXHWX NOANANOK AW KaTanoros.

o The name of each file must not be Jonger that 60 characters. In addition, the file name should not contain any
special characters or letters from different alphabets/keyboards than English, as per system restrictions/ Yms
Kawaoro panna He foNKHO GbiTh NpesbiwaTe 60 cumeonos. Kpome TOro, Mma daiina He AO/MKHO CoAepMaTh
HUKaKMUX CNELMANBHBLIX CUMBONDB UAKU GYHB M3 andaABUTOR / KNABUATYR, OT/IMYHBIX OT AHTAMICKKX, B BUAY
OrpaHudeHHuit 8 cucTeme,

o Explorer browser is recommended/PekomeHgyeTcAa Mcnonb3osaTe Bpaiaep “Explorer”

o Contact Details for clarifications/questions / KOHTakTHble AaHHBIE ANA pa3bACHEHUMIA/BONPOCOB!
Focal Person in UNDP: Mr. Viktor Gorovikov, Procurement Specialist/ KontaktHoe nuuo MPOQOH: r-H Buktop
loposuxos, CneumManuncT No 3akynkam
Telephone: +996 65 01 20 {135)/ TenedoH: +996 65 01 20 (135)

E-mail: procurement.env.kg@undp.org

4, Aspects related to TOR context/ acneKkTbl, CBA3aHHbIE ¢ KOHTEKCcTOM T3

- Project background detailed in TOR (section 5}/ BBegeHue nogpoBHO UZNOKEHE B TEXHMUYECKOM 33AaHUK
{pazgen5);

- More information on Electronic Zhayyt Committees, detailed video on information system is available at
YOUTUBE, open access/ Bonee nogpobHaa nudpopmauuna 06 NHdOPpMaLMOHHON cHCTEME INEKTPOHHbIM
HaiibiT KomuTeT, enaeoypok goctyned Ha YOUTUBE, HaX0AWTCA B OTKPBITOM AOCTYNe.

- Importance to manage the issues of pasture mapping with Department of Pastures, Livestock and Fisheries
of the Ministry of Agriculture, Food Industry and Land Reclamation of the Kyrgyz Republic and
KyrgyzGiprozem, maps of pasture committees elaborated by ARIS (Community development and
investment agency} should be taking into account/ BaXHO COFNacoBbIBaTe BONPOCHI KAPTUPOBAHMA
nactbuw ¢ JenaptameHTom NacTéuLL, *KUBOTHOBOACTBA W PEIBHOIO X03AWCTBA MUHMCTEPCTBA CeALCKOrD
XO3AWCTEA, NULLEBOH NPOMBILWAEHHOCTH M Meanopaunn Kbipreisckoii Pecny6anim n Keipreisfunposem, npu
3TOM KapTel NacTOMWHLIX KOMWTETOB, pazpadoTaHHble 8 pamKax npoekTos APUC, A0NKHbI BbITb NPYUHATLI
BO BHUMaHHe

- During geobatanic researches seasons influence should be taking into account/ Bo epema recBataHuyeckux
UCCAEA0BAHMI BAMAHWE CE3OHHOCTU AOANHO BbiTe NPUHATO BO BHUMAHMWeE
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