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109. Section 3, TOR, Part B.  CONTEXT OF THE REQUIRED SERVICES - Page 33:
· Which is the format for the exchange of data from mainframe system? 
· What kind/model of mainframe is it and what operating system and database it runs?
The vendor has to provide appropriate mechanism for the exchange of data from the mainframe. The specifications of current systems are as follows:

There are 157 traffic signals (QuickNet14), which will be modified from off-line to on-line very soon, and 21 VMS. A system called "Preemption" has been used recently in all traffic light intersections to facilitate opening of the intersections (wireless by the vehicles which have been provided with MDT devices), for special events use. The portable speed cameras (18) have been used to cover some areas which have no fixed speed cameras. The   traffic patrol vehicles have been provided with a GPS associated with a program called    "Leader Tracker Client". There are over 100 red light cameras, and there are Point to Point cameras to monitor the vehicle speed along the whole link of the road (through calculation of the distance between two fixed points at the beginning and end of the road as well as assessment of the travel time between these two points, to calculate the real vehicle speed on the road).  The fixed speed cameras (40) have the capacity of double-sided photo and flash for high/clear resolution.  Work in progress to  enhance current speed camera and red light camera systems to transfer the pictures (wireless) simultaneously from the site to the traffic control center, and entering the picture in the offences system, using digital cameras.


110. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Key Tasks of the Project, the description states that this should not be limited to “accident data, traffic offences, congestion, management, black spot identification and analysis, enforcement issues, traffic patrol vehicles, road classification, vehicle emission, traffic data, land use, landmarks, GIS, training, guidelines, and monitoring and evaluation.”, in order to provide an accurate bid it would be necessary to specify which data types are required to be included.  The list is fairly comprehensive and uses the words “not limited to”.  We need to know the precise extent of this task and the types of data required.
The proposer shall review the best and leading international practice, current Kuwait practice, and include all factors which are relevant to the tasks of the project.

111. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 1.1, Can the client clarify if the forms for data collection should be paper forms or mobile electronic forms or a mixture of both?
There is a need for paper form and electronic form.



112. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 1.2:
· Is this task to provide a mechanism/procedure for continued entry of data or actually collect and enter the data?  If it is the latter then this concerns us since some data should ideally be collected by a government organization e.g. crash data by police.
The proposer shall collect data from all sources of data Section 3, ToR of the RFP, Table 1 Sources of Current Data in Kuwait. Regarding the collection of some data which are part of the Government duty such as traffic offences, injuries, fatalities, traffic count of the traffic cameras etc this will be made available by the project Team to the successful prosper either electronically, through interface or as paper format.

· With respect to vehicle emission measurements, is it adequate to provide emission modeling or are you expecting emission measurement devices and trending software?
Proposer shall provide emission measurement devices and vehicle emission database software.

113. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 1.6:
· How many cadres would require training? 
In general between 10 to 25 people subject to the type of the system and kind of training.
· Is there an expectation on duration of the training courses?
The training should be undertaken simultaneously during project development and time table can be developed in consultation with the Project Team. However there are 2 International Training Workshop in Kuwait during March and November every year for 4 days each and staff of the successful proposer may be asked to give presentations.

· Will the client issue invitations and ensure attendance?
All attendance invitations are responsibility of the client and the client also responsible for providing venue for the workshops and training sessions unless there is a need for on spot training by the proposer staff. 

114. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 2.1, please clarify what features should be enhanced for the following existing systems  - Traffic police Patrol Vehicle system , GIS , Vehicle Tracking system.
There are about 90-100 traffic police vehicle in operation on daily basis, and all provided with GPS to identify their locations through a system called (“Leader Tracker Client”). Some of these vehicles have been provided with the portable speed cameras.  The patrol vehicle operations center has been equipped with GIS system (ArcGIS), traffic monitoring screen linked with the traffic control center, telephone link with the emergency center 112 (regarding accidents, ambulance  operations and emergency). The awarded bidder will use the existing available tracking systems installed on patrol vehicles as well as GIS. The current database deals with vehicle registration number and name of the traffic police officer and it is associated with manual input from various police stations. The database needs to be enhanced to accept electronic data input, and include time of the day, location, details of police officers, governorate name, and link with the area features, e.g road classifications, accident locations, GIS information, congestion level, hospital  locations etc. The proposers shall note that since the establishment of 6 sub-centers is part of the ToR of the RFP, connectivity between the current patrol vehicles equipped with AVL and the sub centers needs to be ensured.

115. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 2.3:
· Are these sources of traffic data currently available?
· 24-hour automatic traffic counters (speed flow)
· Manual classified count data
· Vehicle age profiles
· Vehicle fleet profiles 
· Speed and journey time data
· Maps indicating where traffic data are currently collected
· Queue back information
· Historical traffic data of any sort
Please refer Section 3, ToR of the RFP, Table 1 Sources of Current Data in Kuwait. The available sources include 63 traffic count cameras (24 hours traffic count), vehicle profile, location of traffic camera and traffic lights, and some historical traffic data.

· Please can you provide details of the “mobile field measuring device” that you envisage and how you expect this to help you in your goals? Not only do we have considerable experience in operating conventional Air Quality Monitoring Stations, we also have experience in the use of low cost Particulate (PM) and Gas sensors for NO2, Ozone and Carbon Monoxide and can provide independent advice on their suitability for different applications and situations. We also have experience in integrating such sensors into traffic management systems.
These devices are required to provide indicator of the components of the vehicle emissions to provide decision makers with information regarding the level of pollution and air quality.

116. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 2.5:
· Who/ which groups or organizations are these guidelines for?
For traffic police, engineers of the relevant organizations and other professionals.

· What level of detail is expected?
Professional details in line with the international best practice accepted by the project team and discussed with the proposer.

· Regarding “Transport Demand Management Techniques”:  To help our understanding, please clarify if the required scope of “transport demand management techniques” includes day of week access restrictions, ramp metering, or any other specific demand management strategies. 
Yes, include various Transport Demand Management techniques such as access restrictions, bus lane, traffic signage, parking management etc., and appropriate action plan.

· We understand that “pricing” refers to potential road pricing/tolling for key routes and/or congestion charging for urban centers – please confirm.  
Yes.

· We understand that the principle of selection for pedestrian zones and limited access lanes (public transport, HGV, High Occupancy, etc.) is included, but we do not expect to identify actual zones and lanes at this stage, unless specifically requested to do so.
The project team will identify actual zones in consultation with the Government agencies and the proposer advice will be sought if required.

117. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 2.6:
· Who/ which groups or organizations are these guidelines for?
For traffic police, engineers of the relevant organizations and other professionals.

· What level of detail is expected?
Professional details in line with the international best practice accepted by the project team and discussed with the proposer.

· Regarding “other relevant guidelines” please clarify the extent of detail you would require for operating guidelines in each of these areas – e.g.  ITS, parking, traffic problem cost, traffic police operation and traffic management.  
Professional details in line with the international best practice accepted by the project team and discussed with the proposer.

· Our basic response would include an outline of best practice and an introduction to the considerations on developing a wide range of operating policies.  If you require some more detailed documents we can undertake these on request, but would ask for some clarification of the intended readership, the steps in the policy development process and the expected plan for implementation of new measures.  
Professional details in line with the international best practice accepted by the project team and discussed with the proposer.

· We understand that “traffic problem cost” refers to the economic cost of congestion – i.e. the opportunity cost (in terms of lost time and trade) which forms the basis of the business case for any investment in traffic congestion alleviation, please confirm this.  
Yes, it refers to traffic congestion, road accident and noise and vehicle emission costs.

· Also we understands that “traffic police operation” refers to strategies for traffic management using police traffic patrols for direct intervention  – but does not include the wider operating guidelines for traffic policing in general – please confirm this also.
The guidelines which deal with the police traffic patrol including supervision, daily operation, interaction with the community members, assignment requirement, skills and equipment needed etc.

118. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 2.7:
· How many cadres would require training? 
In general between 10 to 25 people subject to the type of the system and kind of training.

· Is there an expectation on duration of the training courses?
The training should be undertaken simultaneously during project development and time table can be developed in consultation with the Project Team. However there are 2 International Training Workshop in Kuwait during March and November every year for 4 days each and staff of the successful proposer may be asked to give presentations.

· Will the client issue invitations and ensure attendance?
All attendance invitations are responsibility of the client and the client also responsible for providing venue for the workshops and training sessions unless there is a need for on spot training by the proposer staff. 

119. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 3.2:
· Are crash data currently held in a crash database system?
There is a basic data collection system while the MOI mainframe is not used by the accident investigators.

· Are accurate crash locations recorded in the database to allow spatial analyses?
At present no and there is a need to use the GIS system and number of electricity poles (Section 3, ToR of the RFP, Table 1 Sources of Current Data in Kuwait) for spatial analysis.

· How many years of data are available in the crash database?
3 Years.

· How many years of data are available?
3 Years.

120. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 3.3:
· Does the client require a system for on-site electronic capturing of data within the project timeframe, or simply forward compatibility with such a system?  It would be possible to provide this from the start if desired.  If this is desired, how many mobile units would be required?
Data needs to be forwarded to the system in a timely appropriate manner. If there is an on-site electronic capturing by traffic police or other sources, this also needs to be considered for input. 

121. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 3.4:
· What data on traffic offences currently exist?  Are they already in a database?  What type of database are the data contained within.  Is it linked to other systems or a standalone database?
There are two kinds of data. Indirect traffic offences collected by the traffic camera electronically. Direct traffic offences collected by the traffic police manually on spot. There is a data entry centre and information can be downloaded in to word or excel formats. Traffic offences include various categories such as speeding, seat belt use, traffic light issues, license and insurance issues and vehicle issues.

122. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 3.5:
· Is there an expectation on duration of the training courses?
The training should be undertaken simultaneously during project development and time table can be developed in consultation with the Project Team. However there are 2 International Training Workshop in Kuwait during March and November every year for 4 days each and staff of the successful proposer may be asked to give presentations.

· Will the client issue invitations and ensure attendance?
All attendance invitations are responsibility of the client and the client also responsible for providing venue for the workshops and training sessions unless there is a need for on spot training by the proposer staff. 

123. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 4.1:
· Does this include required staffing, function and facilities only, or include planning of accommodation for the center of excellence?
This include required staffing, organization structures, functions, training, research, facilities etc.

124. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 4.2:
· Does this include required staffing, function and facilities only, or include planning of accommodation for the center of excellence?
This include required staffing, organization structures, functions, training, research, facilities etc.

125. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 4.5:
· Does the staff of the Accident Investigation Units require training in Accident Investigation as part of this project?
No.

· Do you require assistance with the recruitment of suitably qualified staff or have these staff members already been identified?
No.

· Do you require a database/system within which to hold Accident Investigation data as part of this project?
This should be part of Task 3 and link with the IDMS.

126. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 5.1:
· What is the planned extent of the campaigns?
Ongoing campaigns including participation of the government, private sector, stake holders and road users.

· Are there already target behaviors/groups that have been identified?
Ongoing campaigns including participation of the government, private sector, stake holders and road users

· How many campaigns are required? How many publications (and copies thereof), leaflets, CDs and videos are required?
Ongoing campaigns with national guidelines and suggestion for CDs, leaflets, videos etc and required materials in consultation with the project team.

127. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 5.3:
· Is there an expectation on duration of the training courses?
The training should be undertaken simultaneously during project development and time table can be developed in consultation with the Project Team. However there are 2 International Training Workshop in Kuwait during March and November every year for 4 days each and staff of the successful proposer may be asked to give presentations.

· Will the client issue invitations and ensure attendance?
All attendance invitations are responsibility of the client and the client also responsible for providing venue for the workshops and training sessions unless there is a need for on spot training by the proposer staff. 

128. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 5.4, are there any specific requirements e.g. conferences, if so can these be specified?
The proposer shall develop a plan to promote the overall project output among the stakeholders e.g. General Directorate of Traffic (GDT) and interested groups which will be invited by the client.

129. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 5.5, what guidelines? Does this mean awareness campaign guidelines?
Yes.

130. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 6.1, is it possible to define the extent of the domains against which the KPIs and monitoring/evaluation system will be applied?
The KPIs include fatality rate per 100,000 population, fatality rate per 10,000 vehicles, development of IDMS by 2015, reduction of congestion by 15% per annum, arrival of the ambulance to the accident site within 8 minutes, number of black spots treated per annum etc. All KPIs will be provided by the project team and the successful proposer will provide enhancement as required.

131. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 6.2, Please clarify whether all IDMS features should be mobile enabled. 
Final IDMS output should be website, report and mobile applications.

132. Section 3, TOR, Part C. SCOPE OF SERVICES, EXPECTED OUTPUTS AND TARGET COMPLETION, Task 6.6:
· Is there an expectation on duration of the training courses?
The training should be undertaken simultaneously during project development and time table can be developed in consultation with the Project Team. However there are 2 International Training Workshop in Kuwait during March and November every year for 4 days each and staff of the successful proposer may be asked to give presentations.

· Will the client issue invitations and ensure attendance?
All attendance invitations are responsibility of the client and the client also responsible for providing venue for the workshops and training sessions unless there is a need for on spot training by the proposer staff. 

133. Section 3, TOR, Annex 2, page 52:
· Is the client interested in an immersive, interactive, real-time driving simulator or a ‘virtual model’ of the city that can include ‘simulated’ traffic flows?
“Virtual model” of the city that can include ‘simulated’ traffic flows / vehicles and user driving facilities.

· What does the client plan to use the simulator for – demonstration / training / research?  
For demonstration, training and research.

· Does the system need to be portable or will it have a fixed location (and if so, where)?
Portable.

· What ‘accessories’ would the client like to see included?
Fully operational with latest technology with Kuwait maps, simulated traffic flow and vehicles and user driving facilities to enhance skill of the new drivers, students and to provide professional with a tool for research.

· When would the system need to be operational by?
During the first year of the project implementation.

· What extent of the Kuwait road network would the client like to see modeled within the simulated environment (e.g. just the center of the capital city or the whole road network?)
The whole road network.

134. Section7, Proposal financial form Table A price and equipment list, there are specified requirements for Web server and Application server.  We expect that these two servers should be used to operate all delivered applications. If delivered applications require more sources, should we incorporate it to the offered solution?
Yes, but the acceptance will be subject to the decision of proposal evaluation team.

135. Can we use virtualization technology (for example VMware) to establish more logical servers on one or two physical servers
Yes, but the acceptance will be subject to the decision of proposal evaluation team.

136. Annex1, page 50, is the integration with Variable Message Signs (VMS) required part of this project scope> and if yes, do you require semi-automatic or fully automatic interface? 
No.

137. Section 3, TOR, Annex 1, Table 2, item #9 Specialized Programs for Traffic Awareness and Community Education Programs – Qty. 4. Please elaborate more on the required programs. 
The proposer should provide modern and efficient program.

138. Section 3, TOR, page 36, Task 2.1, contractor to provide guidelines, to enhance capacity of the current traffic police operation (and submit proposal to create new 6 sub-centers in various Governorates). Is it part of the scope of this bid to create new 6 sub-centers in various Governorates? Or scope which is part of this tender is limited to provide guidelines and proposal? 
Yes, Proposer should submit proposal to create new 6 sub-centers in various Governorates. 

139. DATA SHEET, point 26, A – ELIGIBILITY AND QUALIFICATION, are these documents required from main bidder only or all subcontractors?
Eligibility and qualification documents are required for the proposer firm and are not necessary for the subcontractors.

140. Section 3, TOR, A. PROJECT DESSCRIPTION, “system should be available through website, mobile phones, electronic systems, reports, and publications to a wide audience including planners, engineers, researcher, government officials, students, NGOs, academia, political leaders, decision makers, and community”. How many end users will be using these systems? Please specify which are internally accessible and accessible to the public.
The website facility will be open for the public.  30 terminals are required for senior management.  Project staff should have access (12 in the six governorates and 10 in the project main office)

141. Assumption is the entire project is to be executed onsite within Kuwait. What will be the approval criteria from UNDP if vendor identifies specific phases to be performed at offsite/offshore? Please confirm.
This matter will be discussed with the Project Team for approval.

142. Can UNDP provide the existing systems IT infrastructure layout diagram to the vendors? Request to include the details.
Staff of the IT Directorate of the MOI will work with project team to facilitate the successful proposer need.

143. Section 3, TOR, B. CONTEXT OF THE SERVICES:
a. What is the environment of GIS system existing with PACI?
ESRI ArcGIS

b. How the GIS and DB of the PACI can be connected for interfacing to the developed new system.
This can be connected through the public website of PACI only.

c. Do the system developed based on map services. What is the connection protocol? 
The system explores all Kuwait street maps, residential address, landuse classification and other location zones and they can be accessed through the public website.

144. Does the UNDP/MOI have any enterprise RDBMS licenses? Please explain, Should we need to maintain a different RDBMS servers? Who will be responsible for procuring the licenses?
Yes, the proposer should procure the required RDBMS server(s) with the necessary license(s).


