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INDIVIDUAL CONSULTANT PROCUREMENT NOTICE mﬂ

Date: 05 March 2021

Reference Number: IC-2021-021

Country: Republic of Kazakhstan

Description of the assignment: National Expert on procurement of medicines for treatment of socially
significant diseases

Project name: #00110007 “Procurement of medicines for the treatment of socially significant diseases"
Period of assignment/services: April — July 2021 (80 working days)
Contract Modality: Individual contractor (IC)

Important Note: Technical and Financial Submission Proposals must be submitted in separate PDF/Word files
and Financial Proposal (Annex 4 and 5) must be password protected.

Any request for clarification must be sent by standard electronic communication to the e-mail
procurement.kz@undp.org with copy of zulfiya.suleimenova@undp.org and in e-mail subject please

indicate Ref.2021-021.
___________________________________________________________________________________________________________________________________________________________________|

1. BACKGROUND

For over two decades, UNDP has been supporting the Government of Kazakhstan in addressing the
needs of the most vulnerable groups of the population. In 2018 the Government requested UNDP to
help to manage Hepatitis C disease in the country. Following this request, UNDP provides technical
assistance and support to the Ministry of Health, “SK-Pharmacy” LLP (hereinafter — “SKPh”) and other
relevant bodies in the procurement of medicines, health products, and medical equipment in the
framework of the project ‘Procurement of medicines for the treatment of socially significant diseases.’
In addition to the long-term project objective, supporting the Government's response to the COVID-19
crisis, including in medical procurement, became its integral part.

UNDP moved quickly to offer Kazakhstan's Government support in March 2020 related to preparedness,
response, and early recovery measures in this crisis setting. In this regard, UNDP Kazakhstan mobilized a
multidisciplinary team in the Country Office and UNDP Global Policy Center, Istanbul Regional Hub, and

Procurement Units in Geneva and Copenhagen to provide much-needed support to the Government of
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Kazakhstan.

UNDP also made available to the Government its international supply chain and procurement
infrastructure. Although this work goes beyond the project's initial scope, it is an important priority for
the country and UNDP in the short- and medium terms and requests quality coordination, management,
and communication on different levels. The Government requested UNDP to provide support in
implementing the ADB grant-funded Project on Emergency response to COVID-19 to provide low-
income families with medicines and primary equipment to prevent the spread of coronavirus infection,
considering its well-established partnerships with the MOH and the MOLSP, as well as existing
procurement and logistics support capacities.

The projects' primary objective is to organize a smooth procurement of medicines, health products, and
medical equipment as per UNDP rules, regulations, policies, and procedures and following the Annual
Work Plans and ProDocs agreed with the national partners.

The project focuses on improving patients' health status and socio-economic well-being with socially
significant diseases through improved access to quality medicines, health products, medical equipment,
timely diagnostics, prompt and effective treatment. Thus, the project contributes to realizing the
national health care objectives and fighting against socially significant diseases.

The project is an integral part of the UNDP Governance portfolio. It contributes directly to addressing
the most vulnerable and at-risk population groups' needs in the ‘leaving no one behind’ principle.

Under the Head of Governance Unit's guidance, the National Expert is responsible for the timely delivery
and quality of outputs and technical advice. S/he will ensure effective implementation of the project's
daily activities and compliance with appropriate UNDP policies and procedures.

The National Expert supervises project personnel and collaborates with the operations team, program
staff and Government officials, technical advisors and experts, multilateral and bilateral donors, and civil
society contributing to successful UNDP program implementation.

2. SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED ANALYTICAL WORK

The National Expert is expected to closely cooperate with project counterpart acting through the
Ministry of Health of the Republic of Kazakhstan, LLP “SK-Pharmacy” and other government bodies
involved in project activity, to:

e Ensure strategic dialogue and communication with the key stakeholders in priority spheres of
Kazakhstan healthcare development system, including, but not limited to such areas as COVID-19
pandemic and related actions on Government preparedness, response and recovery measures;

e Ensure overall operational management of the project and delivery of results, in close
cooperation with the Head of Governance Unit, in accordance with the project document, annual
work plans and other joint agreements between the Government and UNDP;

e Ensure that the project produces the results specified in the project document, to the required
standards of quality and within the specific constraints of time and cost;

e Ensure timely preparation, update and implementation of project annual and detailed work
plans, and other related documents for timely commencement of planned activities and
expected outputs;

¢ Provide substantive input to the project activities and outputs and ensure timely implementation
of project activities, including reporting on progress vis-a-vis planned activities and expected
outputs;
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Ensure proper management of the project budget; as well as that project funds are available
when needed and disbursements achieved as per the work plan and cost sharing agreements;
Ensure appropriate recording and accounting documentation, as required by UNDP and prepare
required financial reports;

Maintain close liaison with national project partners, ensuring optimum participation and
promoting ownership of the Government in the implementation of the project; as well as ensure
coordination of the project activities with other stakeholders at the national and regional levels;
Ensure compliance of project business processes with UNDP Project Operational Policies and
Procedures and UNDP Standard Operating Procedures;

Prepare project reports, including progress and annual reports, as well as ad hoc technical
reports, if and when needed;

Facilitate project monitoring and evaluation, as well as audit activities;

Ensure that the Atlas Project Management module is updated on a regular basis; perform other
activities requested by the Head of Governance Unit.

Project and Procurement:

Providing CO with procurement support during emergency situations (e.g. COVID-19 response);
Adhere to the procurement plan approved by the national partner and monitoring of its
implementation;

Coordinate and ensure timely delivery to the national partner of health products and equipment
as well as other goods and services under the signed contracts;

Maintaining contacts with suppliers to ensure compliance with contract terms, shipping terms
and insurance, and obtaining shipping documentation and other documents for provision to the
national partner who will do necessary customs clearance of project cargoes;

Maintaining on-going contacts with all parties involved in order to keep up-to-date procurement
information and to ensure completeness and correctness of shipping documentation;
Negotiation with the national counterparts, obtaining responses from the national side for
clarification requests from suppliers with regards to specifications, quantities, shelf-life, delivery
time and other procurement related information;

Initiating and drafting letters required for obtaining approvals, permits from the government
authorities and other authorities (if applicable);

Monitoring the quality of procured goods in accordance with the donor’s quality assurance
policy, of quantities, cost and efficiency of procurement;

Providing support to the national side in selection, quantification and forecasting of products,
development of specifications, including consultations, drafting correspondence, contact with
external entities, related to procurement;

Processing necessary insurance obtaining for goods storage (if applicable);

Development and constant maintaining of procurement monitoring tables and reports for
procurement, deliveries and transfer progress as requested.

Project and Financial Management:

Prepare and update work plans and budgets;

Manage financial allocations, ensure timely payments in accordance with UNDP rules,
regulations and procedures; generate Atlas reports, including combined delivery reports;

Prepare procurement plans and oversee procurement and logistics for project implementation;
Monitor and analyse the project environment and progress, using applicable M&E and risk
management tools where relevant, and advise on timely readjustments of strategies and
corrective actions as necessary;

Produce periodical annual project progress reports and financial reports for the Project Board
and donors;

Provide regular reports on the project progress issues to the Programme Analyst/Head of
Governance Unit;
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Comply with security and safety requirements and regulations and ensure the same are
respected by all local consultants;

Work closely with other UNDP Governance initiatives to ensure that the project is contributing
effectively to overall performance of the UNDP programme in the country.

For detailed information, please refer to the Term of Reference (Annex 1)

3. REQUIREMENTS FOR EXPERIENCE AND QUALIFICATIONS

Education:

Master’s Degree in Public Health, Pharmacy, Medicine or other related discipline or
Bachelor’s Degree with 3 years of professional experience in the subject area;

Experience:

5 years of substantive experience working in or directly related to project/programme
management on national or international level; Understanding of the healthcare system,
challenges and policies and measures to address them.

2 years of experience in procurement, supply and use of health products, particularly in

developing countries. Professional training in procurement and supply management (PSM),
logistics and/or public health will be an advantage (Certificate).

Language:

Proficiency in English and Russian languages, knowledge of Kazakh language will be an
advantage.

4. COMPETENCIES

Expert’s responsibility and accountability:

e Works under the direct supervision of the UNDP Head of Governance Unit;

e Ensures timely and high-quality fulfillment of the requirements of the ToR;

¢ Ensures the unconditional fulfillment of the requirements stipulated in the contract and the
general conditions for the contract and terms of reference;

e Bears full responsibility for the accuracy and legality of the information provided and for the
timely provision of reports;

¢ (Collaborates with national project partners;

¢ The expert is not entitled to provide the results of the research to third parties;

e Allrights belong to UNDP.

Core values:

e demonstrates integrity and fairness by modelling UN values and ethical standards;

e demonstrates professional competence and is conscientious and efficient in meeting
commitments,

* observing deadlines and achieving results;

¢ sound judgment and maturity to foster a positive work environment;

e displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.

Core Competencies:

e excellent communication skills, including the ability to convey complex concepts and
recommendations, both
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e orally and in writing, in a clear and persuasive style tailored to match different audiences;

e ability to interact, establish and maintain effective working relations with a culturally diverse
team, as a team

e member, to build trust, and to manage in a deliberate, transparent and predictable way;

e strong coordination and facilitation skills;

e demonstrates ethics and integrity;

¢ ability to establish and maintain productive partnerships with national partners and
stakeholders and proactiveness

e inidentifying of beneficiaries and partners’ needs and matching them to appropriate
solutions.

Managerial competencies:

e ability to develop clear goals that are consistent with agreed strategies;

¢ ability to work effectively as part of a team;

e ability to work to tight deadlines and to handle multiple concurrent project components;

e ability to manage projects for results, including the preparation of project reports in a timely
manner;

¢ ability to identify priority activities and tasks and allocate appropriate time and resources for
effective and efficient work completion;

e ability to monitor progress against milestones and deadlines;

e ability to handle effectively multiple tasks without compromising quality, team spirit and
positive working relationships;

e ability to foresee risks and develop mitigation strategies.

5. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS

The following documents in PDF to be attached to the Offer (maximum size 19Mb per one e-mail
transmission) and should be sent to procurement.kz@undp.org with indication of Ref.2021-021 in
the e-mail subject not later 4 PM (Nur-Sultan time, GMT+6) of 19 March 2021.:

a) Duly accomplished Annex 4 “Offeror’s Letter to UNDP confirming interest and availability for
the Individual contractor” and Annex 5 “Breakdown of Costs Supporting the Final All-Inclusive
Price” using provided UNDP template; the document should be provided separately from other
required below documents; Annexes 4-5 must be password protected!

b) Detailed CV, where previous work experience in similar projects should be included, as well as
contact details (email and phone number) of the Offeror;

c) Other documents certifying the work experience, expertise, education, and skills (qualification
improvement certificates\diplomas, awards, etc.);

Financial proposals which are not password protected will be rejected automatically. ONLY fully
submitted applications would be considered for evaluation!!!

6. FINANCIAL PROPOSAL

The financial proposal should specify an all-inclusive daily fee in KZT. The financial proposal must be all-
inclusive and take into account various expenses that will be incurred during the contract, including: the
daily professional fee and any other relevant expenses related to the performance of services under the
contract.

Payments for professional services are done monthly based on the all-inclusive daily rate and the
number of days worked during the calendar month, upon certification of the timesheet and satisfactory
performance by the Head of Governance Unit.
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The contract price will be fixed regardless of changes in cost components.

7. EVALUATION

Individual consultants will be evaluated based on Combined Scoring method:

Technical criteria - 70% (max 500 points)
Financial criteria — 30 % (max. 214 points)

Technical scoring of qualifications and experience — maximum 500 points:

Criteria Weight, %

Master’s Degree in Public Health, Pharmacy, Medicine or
other related discipline or Bachelor’s Degree with 3 years of
professional experience in the subject area
e PHD in Public Health, Pharmacy, Medicine or other
related discipline - 100 points
e Master’s Degree in Public Health, Pharmacy, Medicine or
other related discipline or Bachelor’s Degree with 3
years of professional experience in the subject area - 70
points.
Not compliance with above — 0 points
Substantive experience working in or directly related to

20

project/programme management on national or international
level

30
e Every additional year - 9 points, max. 150 points

e 5years of required experience — 105 points
e Lessthan 5 years — 0 points

Experience in procurement, supply and use of health
products, particularly in developing countries. Professional

training Certificate will be an advantage.
30

e Every additional year — 9 points, max. 150 points

e 2 vyears of required experience and Certificate — 114
points

e 2 vyears of required experience — 105 points

e Lessthan 2 years — 0 points

Interview with candidates
20

(knowledge of languages and professional qualification)

100
Total

Minimum
passing
score

70

105

105

70

350

Maximum
score

100

150

150

100

500

Only candidates obtaining a minimum of 70% (350 points) of the maximum obtainable points (500
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points) shall be considered for the financial evaluation.

The award of the contract shall be made to the individual consultant whose offer has been evaluated
and determined as (a) responsive/compliant/acceptable and (b) having the highest score out of the set
of weighted criteria: technical (70%) and financial (30%).

APPROVED BY:

Irina Goryunova Signature: )
Assistant Resident Representative / [na éoV"]W\N%
OIC Head of Governance Unit Date: 05-Mar-2021
Ali Saeed Signature:
Procurement Associate a.i .

Date: ﬂ(,l SM}“

05-Mar-2021

ANNEXES

ANNEX 1- TERMS OF REFERENCES (TOR)
ANNEX 2- INDIVIDUAL CONSULTANT GENERAL TERMS AND CONDITIONS

ANNEX 3- INDIVIDUAL CONTRACT TEMPLATE

ANNEX 4- OFFEROR’S LETTER TO UNDP/CONFIRMATION OF INTEREST
ANNEX 5 - FINANCIAL PROPOSAL

ANNEX 6 — INDIVIDUAL CONTRACT TIMESHEET
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