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	UNITED NATIONS DEVELOPMENT PROGRAMME

TERMS OF REFERENCE (TOR)



	I.  Position information



	Title:           Consultant in facilitation of scoping exercise for Tanzanian livestock and fisheries sector 
Reports to: UNDP for overall contract oversight and directly to Deputy Chief Executive Officer for 

                      Agriculture – President’s Delivery Bureau/Agricultural Delivery Division
Duty station: Dar es Salaam
Duration of assignment: 12 weeks (60 work days)
Contract period: 1st May 2014 – 31st July 2014

· full time/office based  
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	II. Background information


	Livestock and fisheries production are among the major agricultural activities in Tanzania that is contributing towards achieving development goals of the National Strategy for Growth and Reduction of Poverty (NSGRP). The livestock sector provides livelihood support to a total of 1,745,776 (37%) households out of 4,901,837 agricultural households while fisheries sector employs more than 180,000 full time fishermen and about 4.0 million people earn livelihoods from fisheries sector related activities. However, numerous challenges to sectoral growth exist due to challenges in livestock resources, productivity, support services delivery, animal disease control, veterinary public health, processing and marketing.
In order to strengthen the ability to address such challenges, the Government of the United Republic of Tanzania has resolved to establish a strong and effective system to oversee, monitor, and evaluate implementation of development priorities. This priority setting and performance tracking methodology is termed ‘Big Results Now!’ (BRN). An initial set of priority BRN agricultural initiatives was identified using a lab-based approach in 2013, during which a group of technical experts identified key challenges and associated interventions in an intensive 8-week problem solving setting. The first wave of priority initiatives targeted crops such as rice and maize, which have critical interdependencies with the livestock sector.

A rigorous scoping process is seen as integral to the BRN methodology. The scoping will involve prioritization of priority areas/sub-sectors, research of key bottlenecks, consultation with key stakeholders and identification of recommended interventions.



	III. Objectives of assignment



	To facilitate the development of actionable priorities in the livestock and fisheries sector in the spirit of ‘Big Results Now!’

Component objectives:

1. To identify  priority areas within the livestock and fisheries sector 

2. To take  inventory of existing sector reports (including strategies, studies, reports and reviews) within these priority areas

3. To identify and sensitize key stakeholders in the prioritized areas

4. To analyze key  bottlenecks and prioritize potential interventions 



	IV. Application process


	The consultant should, succinctly explain the methodology that will be used to identify priority areas within the livestock and fisheries sectors using a data-driven process.  Special effort should be made to link this process to sector development programmes.  The consultant should submit current and complete C.V, technical and financial proposal (in separate submissions)  in English with indication of email and phone contact. 
Applicants are requested to apply online using the following site  http://jobs.undp.org


	V. Scope of work:  expected results/deliverables



	The consultant is expected to carry out the following tasks:

· Facilitate the identification of priority areas within the livestock and fisheries sectors using a data-driven process. Special effort should be made to link this process to sector development programmes 

· Collect, inventory and analyze published strategies and studies related to the priority areas, as well as existing programs/interventions in those priority areas

· Conduct targeted interviews with key stakeholders involved in the priority areas

· Distill a list of recommended interventions from this primary and secondary research

· Develop criteria for prioritization of these recommendations

· Prioritize potential interventions and develop a suggested short- and medium-term action plan

· Facilitate a group brainstorming session with key stakeholders in which priority areas are discussed, research conducted as part of this exercise is presented and feedback on potential interventions is collected

· Create a final report integrating the primary and secondary research and outcomes of the group brainstorming session

The consultant will work in close conjunction throughout the process with the Directorate of Policy and Planning within the Ministry of Livestock and Fisheries Development and the President’s Delivery Bureau, Agricultural Delivery Division. The team will meet on a weekly basis, with further joint working sessions/consultation occurring as needed throughout the week. 
Core deliverables

Inception report
This will be submitted within one (1) week after commencement of the assignment. The report shall contain a timeline for the exercise in line with the terms of reference, an overview of the proposed methodologies, an initial bibliography of the documents to be reviewed and key stakeholders to be contacted.

 Interim progress report 
The consultant shall prepare and submit an interim progress report. This report shall be submitted seven (7) weeks after commencement of the assignment. The interim progress report shall contain a finalized list of priority areas and an overview of the process used to arrive at these priorities, an initial synthesis of primary and secondary research in these areas, a preliminary identification of key bottlenecks, and list of stakeholders to be invited to a group brainstorming session.

Group brainstorming session

The consultant shall facilitate a group brainstorming session convened by the Ministry of Livestock and Fisheries Development. Preliminary findings of the primary and secondary research should be presented at this session. This session should be convened within the final three weeks of the engagement.

Draft final report
The consultant shall compile a draft final report and submit to the client in 10 copies. The first version of this report should be completed eleven (11) weeks after the commencement of the assignment. The client shall review the draft report for one (1) week so that any comments made by the client shall be incorporated by the consultant within the subsequent one (1) week. 

Final Report
On receipt of the comments from the client on the draft final report, the consultant shall make the necessary corrections, compile the final report and submit to the client within a period of one (1) week.

Expected Results/Deliverables:
Key Deliverables

Payment schedule 

· Inception report

Expected working days for delivery:   

Maximum of 1 week after the start of the assignment

10 % of total contract value

· Interim report

The report must include: 

1. List of priorities

2. Overview of the process used for prioritization

3. Synthesis of primary and secondary research 

4. Identification of bottlenecks

5. List of recommended stakeholders for brainstorming session

Expected working days for delivery:

Maximum of 7 weeks after the start of the assignment
25 % of total contract value

· Group brainstorming session (9 weeks after commencement)

· Draft final report (11 weeks after commencement)

· Final report

Expected working days for delivery of final report:   Maximum 12 weeks after start of the assignment.

65 % of total contract value



	VI. Recruitment qualification



	Education


	· A Master’s Degree or higher; a curriculum vitae with educational history should be provided in the bid


	Experience
	· Demonstrated knowledge of global best practices in the livestock or fisheries sectors

· Exposure to the Tanzanian livestock or fisheries sectors; a curriculum vitae with list of professional experiences should be provided in the bid

· Demonstrated knowledge of and experience in multiple priority setting exercises (including strategy development). Experience participating in these exercises across multiple countries is preferred
· Excellent analytical skills, including experience synthesizing clear, actionable insights from a large volume of documents
· Superior writing and communication skills
Experience facilitating/leading brainstorming exercises is preferred

· Strong analytical skills


	Competencies


	· Ability to work under minimum supervision to meet short deadlines

· Commitment and drive to achieve challenging goals, and problem solving attitude

· A team player with strong inter-personal skills and the ability to deal with multiple teams located in multiple institutions

· Ability to identify client needs and deliver them promptly and accurately



	Language requirements
	· Fluency in English essential  


	Staffing requirements
	· This ToR is for the procurement of an individual  consultant, who will be working with personnel from the President’s Delivery Bureau – Agricultural Delivery Division and the Ministry of Livestock and Fisheries Development



� Consultants are encouraged to apply even if they do not have 100% availability between the proposed engagement date of 1st May – 31st July. Proposals for part time work over a slightly longer period of time would be considered.





5

_1460184364.bin

