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• Design standardized tools and finalize methodology for the collection of quantitative and 

qualitative data for the baseline , taking into account the objectives of the joint project 

in consultation with UNDP’s project team and IOM.  

• Collect and analyse available secondary data related to project outcomes and objectives. 

The data collection should include 1) review and incorporation of findings and 

recommendations from relevant project documents, the Highlands Joint Programme’s 

Context Analysis, the baseline study and final evaluation from the “Strengthening the role 

of Women and Youth as Peace Builders to improve Development in the Highlands of Papua 

New Guinea” project, and the baseline study from the “Creating Conditions for Peace” 

project, and 2) Desk Review, which will cover review of project objectives and results 

frameworks in the context of:  

• Government policies, programmes and decision-making, and presence of state 

institutions and non-government organizations 

• Availability and access to community spaces, systems, and mechanisms in place to 

incorporate the voices and aspirations of men, women and youth  

• Ensuring inclusive meaningful participation of men, women, and youth in local 

peacebuilding processes  

• Proposed outcome and output targets and means of verification relative to baseline 

indicators 

• Conduct primary data collection in key target districts in Hela and Southern Highland 

provinces by 1) interviewing representatives of sample communities, government and non-

government organizations and institutions working in Southern Highlands and Hela 

provinces, and 2) organizing Participatory Focus Group Discussions (FGDs) with different 

Government and non-government institutions, faith-based organizations and rights holders 

(men, women, and youth)  

• Analyse and interpret collected data to develop a comprehensive baseline report 

including recommendations on indicators and targets. 

• An inception report which responds to the scope of work with a methodology and work 

plan; 

• A detailed implementation plan for the field work in consultation with the project team; 

• A draft baseline report including a clear set of actionable recommendations; 

• A final baseline report incorporating feedback from project team; 
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