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Section 1.Letter of Invitation

Dar es Salaam, 26 May 2014

CREATION AND INSTALLATION OF A COMMUMICATIONS SYSTEM
SOUTHERN CIRCLIT OF TANZANIA - SPANEST PROJECT

Dear Sir/Madam,

1. The United Nations Development Programme (UNDP) hereby invites you to submit a Proposal to
this Request for Proposal (RFP) for the above subject.

2. This RFF includes the following documents:

Section 1 — This Letter of Invitation

Section 2— Instructions to Proposers (including Data Sheet)

Section 3- Terms of Reference

Section 4— Proposal Submission Form

section 5- Documents Establishing the Eligibility and Qualifications of the Proposer
Section 6— Technical Proposal Form

Section 7= Financial Proposal Form

S'EEﬂﬂ‘l'l 8- Performance Security — Applicable only for 5utc9lﬁful bidder

Section 10— Contract for Professional SEM::ES, mdu:lmg General Terms and Cnnd.tmg

3. Your offer comprising of a Technical and Financial Proposal, in separate sealed envelopes, should be
submitted in accordance with instructions provided in the data sheet,
4. You are kindly requested to submit an acknowledgment letter to UNDP through
tenders.tz@undp. org and indicate if your company will participate or not. The letter should be
received by UNDP not later than 16.00 hours on Monday, 9 June 2014.

As mentioned above, the letter should advise whether your company intends to submit a Proposal
and if not, we would appreciate your kind indication of the reason, for our records purposes. Please
be further informed that transferring this invitation to another firm is not allowed without
notification to UNDP.

5. Should you need further clarification, kindly communicate with the contact person ndicated in the
Bid Data Sheet duly assigned to handle all queries for this procurement of services.

6. To enable prospective bidders to understand the tender document and submit appropriate
proposals, the pre-bidding meeting will be hel:ign Th-..ﬂdw. 12 June 2014 at 11.00 hours (EAT) in
UMDP Conference Room No. 1B. Please ,attehd _ "..=.__
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Section 2; Instruction to Proposers’

Definitions of Terms

a)

b}

c}

d}

2]

f)

B

h)

I

ki

1)

“Controct “refers to the agreement that will be signed by and between the UNDP and the
successful proposer, all the attached documents thereto, including the General Terms and
Conditions {GTC) and the Appendices.

"Country” refers to the country indicated in the Data Sheet.

"Dote Sheet” refers to such part of the Instructions to Proposers used to reflect conditions of the
tendering process that are specific for the reguirements of the RFP.

“Doy” refers to calendar day.

“Government” refers to the Government of the country that will be receiving the services
provided/rendered specified under the Contract.

“Instructions to Proposers” (Section 2 of the RFP) refers to the complete sat of documents which
provides Proposers with all information needed and procedures to be followed in the course of
preparing their Proposals

“Lov” (section 2 of the RFP) refers to the Letter of Invitation being sent by LUNDP to the
Propasers.

“Proposol” refers to the Proposer’s response to the Request for Proposal, including the Proposal
Submission Form, Technical and Financial Proposal and all other documentation attached thereto
as required by the RFP.

“Propaser “refers to any legal entity that may submit, or has submitted, a Proposal for the
provision of services reguested by UNDP,

“RFP"refers to the Request for Proposals consisting of instructions and references prepared by
UNDP for purposes of selecting the best service provider to perform the services described in the
Terms of Reference,

“Services “refer to the entire scope of tasks and deliverables requested by UNDP under the RFP.

"Supplemental Informotion to the RFPT refers to a written communication issued by UNDP to
prospective Proposers containing clarifications, responses to queries received from prospective
Proposers, or changes to be made in the RFP, and it takes place after the advertisemant of the
RFF but before the deadline for the submission of Proposals.

m} “Terms of Reference™ [TOR) refers to the document included in RFP as Section3 which describes

'Note: this Section 2 - Instruerions o Proposers shall not be modified.  Amp mecessary changes fo address specific country and

project issies, shall be introduced only throogh the Date Sheer, including adding sew poragraphs
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the objectives, scope of services, activities, tasks to be performed, respective responsibilities of
the proposer, expected results and deliverables and other data pertinent to the performance of
the range of duties and services expected of the successful proposer,

A. GENERAL

. UNDP solicits Proposals in response to this Request for Proposal {RFP). Proposers must strictly
adhere to all the requirements of this RFP. Mo changes, substitutions or other alterations to the
provisions stipulated in this RFP will be accepted unless approved in writing by UNDP. However,
whilst fully complying with the RFP requirements, Proposers are encouraged to provide any
suggestions and solutions thal may achieve a more cost-effective and value-for-money
approach to fulfilling the requirements of this BFP.

2. Submission of a Proposal shall be deemed to constitute an acknowledgement by the Proposer
that all obligations stipulated by this RFP will be met and unless specified otherwise, the
Proposer has read, understood and agreed to all the instructions provided in this RFP.

3. Any Proposal submitted will be regarded as an offer by the Proposer and not as an acceptance
of an offer of any Proposal by UNDP. This RFF does not commit UNDP to award a contract,

4. A Proposer shall not be in any position of conflict of interest arising from their current or future
work with respect to UNDP/TANAPA. All Proposers found to have a conflict of interest shall be
disqualified. Proposers may be considered to have a conflict of interest with one or more
parties in this solicitation process, if they:

4.1 are or have been associated in the past, with a firm or any of its affiliates which have
been engaged by UNDP to provide services for the preparation of the design,
specifications, Cost Analysis, Terms of Reference and other documents to be used for
the procurement of the goods and services to be purchased in this solicitation
process;

4.2 were involved in the preparation and/or design of the programme/project related to
the services requested under this RFP;

4.3  have owners, officers, directors, controlling shareholders, or key personnel who are
related by blood or affinity up to third civil degree to UNDP staff involved in
procurement functions and/or the Government of the country receiving services
under this RFP;

4.4  submit more than one Proposal in this RFP, either as an individual entity, or through
its membership with a joint venture/consortium/association that is also submitting a
Proposal for the same contract. However, this does not limit the participation of
subcontractors in more than one Proposal;

4.5 have combined functions of consulting and supply of goods and the advisory services
may lead to the procurement of such goods;

4.6 are found to be in conflict for any other reason, as may be established by, or at the
discretion of, UNDP.

In the event of any uncertainty in the interpretation of what is potentially a conflict of interest,
proposers must disclose the condition to UNDP and seek UNDP's confirmation on whether of

.
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not such conflict exists.

5. The eligibility of Proposers that are wholly or partly owned by the Government shall be subject
to UNDPs further evaluation and review of variows factors such as extent of Government
ownership, receipt of subsidies, mandate, and access to information in relation to this RFP, and
others that may lead to undue advantage against other Proposers.

Froposers must adhere to the UNDP Supplier Code of Conduct, which may be found at this link:
http://web.ng.undp.org/procurement/undp-supplier-code-of-conduct pdf

B. CONTENTS OF PROPDSAL
6. Sections of Proposal

Proposers are required to complete, sign and submit in the number of copies the following
documents:

6.1 Proposal Submission Covering Letter Form (see RFP Section 4);

6.2 Documents Establishing the Eligibility and Qualifications of the Proposer {see RFP Section 5
and Data Sheet);

6.3 Technical Proposal{see prescribed form in RFP Section 6);

6.4 Financial Proposal{see prescribed form in RFP Section 7);

6.5 Proposal Security, if applicable(if required and as stated in the Data Sheet, see prescribed
Form in RFP Section &);

6.6 Any attachments and/or appendices to the Proposal {including those specified under the
Data Sheet)

7. Clarification of Proposal

Proposers may request a clarification of any of the RFP documents na later than the number of
days indicated in the Data Sheet before the proposal submission date. Any request for
clarification must be sent in writing, or by electronic means to the UNDP address indicated in
the Data Sheet. UNDP will respond in writing or by electronic means and will send written
copies of the response {including an explanation of the query but without identifying the source
of inquiry) to all Proposers who have provided confirmation of their intention to submit a

Proposal.

LUNDP shall endeavor to provide such responses to clarifications in an expeditious manner, but
any delay in such response shall not cause an obligation on the part of UNDP to extend the
submission date of the Proposals, unless UNDP deems that such an extension is justified and
NECessary.

8. Amendment of Proposals

At any time prior to the deadline for submission of Proposals, UNDP may for any reason, such as
in response to a darification reqguested by a Proposer, modify the RFP in the form of a
Supplemental Information to the RFP. All Proposers who have provided confirmation of their
intention to submit a Proposal will be notified in writing of all amendments to the RFP.

e ————
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In order to afford prospective Proposers reasonable time to consider the amendments in
preparing their Proposals, UNDP may, at its discretion, extend the deadline for submission of
Proposals, if the nature of the amendmaent to the RFP justifies such extension.

C. C. PREPARATION OF PROPOSALS

9. Cost of Proposal

The Proposer shall bear any and all costs related to the preparation and/or submission of the
Proposal, regardless of whether its Proposal was selected or not. UNDP shall in no case be
responsible or liable for those costs, regardiess of the conduct or outcome of the process.

10. Language of Proposal

The Proposal, as well as all related correspondence exchanged by the Proposer and UNDP, shall
be written in the language (s) specified in the Data Sheet. Any printed literature furnished by
the Proposer written in a language other than the language indicated in the Data Sheet, must be
accompanied by a translation in the preferred language indicated in the Data Sheet. For
purposes of interpretation of the Proposal, and in the event of discrepancy or inconsistency in
meaning, the version translated into the preferred language shall govern.

11. Proposal Submission Form

The Proposer shall submit the Proposal Submission Form using the form furnished in Section 4
of the RFP.

12. Technical Proposal Format and Content

Unless otherwise stated in the Data Sheet, the Proposer shall structure the Technical Proposal
as follows:

12.1 Expertise of Firm/Organization — this section should provide details regarding
management structure of the organization, organizational capability/resources, and
experience of organization/firm, the list of projects/contracts (both completed and
ongoing, both domestic and international] which are related or similar in nature to the
requirements of the RFP, and proof of financial stability and adequacy of resources to
complete the services required by the RFP (see RFP Clause 15 for further details).

12.2 Proposed Methodology, Approach and Implementation Plan — this section should
demonstrate the Proposer's response to the Terms of Reference by identifying the specific
components proposed, how the requirements shall be addressed, as specified, point by
point; providing a detailed description of the essential performance characteristics
proposed; identifying the works/portions of the work that will be subcontracted: and
demonstrating how the proposed methodology meets or exceeds the specifications, while
ensuring appropriateness of the approach to the local conditions and the rest of the
project operating environment. This methodology must be laid out in an implementation
timetable that is within the duration of the contract as specified in the Data Sheet.

R e —————
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When RFP requires the Proposer to use their special skill sets or expertise in providing
solution to the problems mentioned in the TOR, the solutions must be proposed as
innovatively as possible in the offer but without deviating from the scope of the TOR
and framework of the RFP. [note: this is proposed addition to this section, if it mokes
sense)

12.3 Management Structure and Key Personnel - This section should include the
comprehensive currlculum vitae (CVs) of key personnel that will be assigned to support
the implementation of the proposed methodology, clearly defining the roles and
responsibilities vis-a-vis the proposed methodology. CVs should establish competence
and demonstrate qualifications in areas relevant to the TOR,

In complying with this section, the Proposer assures and confirms to UNDP that the
personnel being nominated are available for the Contract on the dates proposed. If any of
the key personnel later becomes unavailable, except for unavoidable reasons such as
death or medical incapacity, UNDP reserves the right to render the proposal non-
responsive. Any substitution arising from unavoidable reasons shall be made only with
the approval of UNDP.

12.4 Other Information as may be relevant to the Proposal,

The Techni I shall not includ

ion. ical
containing ag form of financial information that could lead to the determination of the price
offer may be declared non-compliant.

13. Financlal Proposals

The Financial Proposal shall be prepared using the attached standard form {Section 7). It shall
list all major cost components associated with the services, and the detailed breakdown of such
costs. All outputs and activities described in the Technical Proposal must be priced separately
on a one-to-one correspondence. Any output and activities described in the Technical Proposal
but not priced in the Financial Proposal, shall be assumed to be included in the prices of other
activities or items, as well as in the final total price.

Where the Data Sheet requires the submission of the Proposal Security, the Proposal Security
shall be inside the Financial Proposal. The Proposal Security may be forfeited by UNDP under
any or any combination of the following conditions:

» If the Proposer withdraws its offer during the period of the Bid Validity specified in
the Data Sheet, or;
= If the Proposal Security is found to be less than what is required by UNDP as indicated in the
Data Sheet, or;
# In the case the successful Proposer fails:
- tosign the Contract after UNDP has awarded it; or
to furnish Performance Security, if UNDP requires it as a condition to rendering the
contract effective.

e
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14. Currencles of Proposals

Al prices from Proposers originating from outside the Country specified in the Data Sheet shall
be quoted in the currency indicated in the Data Sheet, However, where Proposals are guoted in
different currencies, for the purposes of comparizon of all Proposals -

14.1 UNDP will convert the currency quoted in the Proposal to US Dollar, in accordance with
the prevailing UN operational rate of exchange on the last day of submission of Proposals;
and

14.2 In the event that said proposal is found to be the most responsive to the RFP requirement,
then UNDP shall reserve the right to award the contract in the currency of UNDPs
preference.

15. Documents Establishing the Eligibllity and Qualifications of the Proposer

The Proposer shall furnish evidence of its status as an eligible and qualified vendor, using the
farms provided under Section 5, Proposer Information Forms. The documentary evidence of the
Proposer's qualifications to perform the Contract, if the contract is awarded to the Proposer,
shall be established to the UNDP's satisfaction. This evidence shall include, and must
demaonstrate, the following:

15.1 that, in the case of a Proposer offering to supply goods under the Contract which the
Proposer did not manufacture or otherwise produce, the Proposer has been duly
authorized by the goods’ manufacturer or producer to supply the goods in the country of
final destination; and

15.2 that the Proposer has the financial, technical, and production capability necessary to
perform the Contract.

16. Joint Venture, Consortium or Association

If the Proposer is a joint venture, consortium, or association, all of the parties shall be jointly and
severally liable to UNDP for the fulfillment of the provisions of the Contract and shall designate
one party to act as a leader with authority to legally bind the joint venture, consortium, or
association.

The leader or lead entity, composition or the constitution of the joint venture, consortium, or
association shall not be altered without the prior consent of UNDP.

The description of the organization of the joint venture/consortium/association must be clearly
defined in the course of establishing the eligibility of the Proposer, by defining the expected role
of each of its component/member firm in the course of performing the services defined in the
TOR.

Where a joint venture/consortium/association is presenting its track record and experience in a
similar undertaking as those required in the TOR, it should present such information in the
following manner;

&  Those that were undertaken together by the joint venture/consortium/association
jointly and severally; and

e ——
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* Those that were undertaken by the individual members of the joint
venture/consortiumy/association expected to be involved in the performance of the
services defined in the TOR.

Previous contracts completed by individual experts working privately but who are permanently
or were temporarily associated with any of the member firms cannot be claimed as the
experience of the joint venture/consortium/association or those of its members, but should only
be claimed by the individual experts themselves in their presentation of their credentials,

9. ARernative Proposals
Unless otherwise specified in the Data Sheet, alternative proposals shall not be considered.

10. Period of Vallidity

Proposals shall remain valid for the period specified in the Data Sheet, commencing on the
submission deadline date also indicated in the Data Sheet. A Proposal valid for a shorter period
shall be immediately rejected by UNDP and rendered non-responsive.

In exceptional circumstances, prior to the expiration of the proposal validity period, UNDP may
request Proposers to extend the period of validity of their Proposals. The request and the
responses shall be made in writing, and shall be considered integral to the Proposal.

D. SUBMISSION AND OPENING OF PROPOSALS
11. Submission and Dpening of Proposals

19.1 The Financial Proposal and the Technical Proposal Envelopes MUST BE COMPLETELY
SEPARATED and each of them must be submitted sealed individually and clearly marked
on the outside as either *“TECHMNICAL PROPOSAL" or “FINANCIAL PROPOSAL®, as
appropriate, Each envelope MUST also bear the name of the Proposer. The inner and
outer envelopes shall:

bear the name and address of the Proposer

be addressed to UNDP as specified in the Data Sheet and

bear a warning not to open before the time and date for proposal opening, as
specified in the Data Sheet,

If all envelopes are not sealed and marked as required, UNDP will assume no responsibility
for the misplacement or premature opening of the Proposal.

19.2 Proposers may always submit their Proposals by mail/courier or by hand delivery. When
so specified in the Data Sheet, Proposers shall have the option of submitting their
Proposals electronically. When the Proposals are expected to be in transit for over 24
hours, the Proposer must ensure that sufficient lead time has been provided in order to

R e T E———=-
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comply with UNDP's deadline for submission. Under such circumstances, the Proposer
must inform UNDP of the exact date and time of their dispatch, through the submission of
the official receipt and supporting documents (airway bill, etc) issued by the
forwarding/courier company that will deliver the Proposal to UNDP.

19.3 Proposers submitting Proposals by mail or by hand shall enclose the original and each
copy of the Proposal, in separate sealed envelopes, duly marking the envelopes as
“Original Proposal” and “Copy of Proposal® as appropriate. The number of copies
required shall be as specified in the Data Sheet. In the event of any discrepancy between
them, the original shall govern. The original and copies of the Proposal shall be signed by
the Proposer or person(s) duly authorized to commit the Proposer. The authorization
shall be communicated through a document evidencing such authorization issued by the
highest official of the firm, or 2 Power of Attorney, accompanying the Proposal, The
Proposer shall submit the original and copies of the Proposal in separate envelopes,
marked “ORIGINAL™ and "COPY". The envelopes shall then be sealed in an outer
envelope,

12. Deadline for Submission of Proposals and Late Proposals

20.1 Proposals must be received by UNDFP at the address and no later than the date and time
specified in the Data Sheet,

20 2UNDP shall not consider any Proposal that arrives after the deadiine for submission of
Proposals. Any Proposal received by UNDP after the deadline for submission of Proposals
shall be declared late, rejected, and returned unopened to the Proposer.

13. Withdrawal, Substitution, and Modification of Proposals

21.1Proposers are expected to have sole responsibility for taking steps to carefully examine in
details the full consistency of its Proposals to the requirements of the RFP, keeping in mind
that material deficiencies providing information requested by UNDP, or clarity in the
description of services to be provided, may result in the rejection of the Proposal. UNDP
shall not assume any responsibility regarding erroneous interpretations or conclusions
made by the Proposer in the course of understanding the RFP out of the data furnished by
UNDP.

1.2 A Proposer may withdraw, substitute or modify its Proposal after it has been submitted by
sending a written notice in accordance with RFP Clause 19, duly signed by an authorized
representative, and shall include a copy of the authorization (or a Power of Attorney), The
corresponding substitution or modification of the Proposal must accompany the respective
written notice. All notices must be received by UNDP prior to the deadline for submission
and submitted in accordance with Clause 19 (except that withdrawal notices do not require
copies). The respective envelopes shall be clearly marked “WITHDRAWAL"
TEUBATITUTION,” or MODIFICATION®.

21.3 Proposals requested to be withdrawn shall be returned unopened to the Proposers,

21.4 Mo Proposal may be withdrawn, substituted, or modified in the interval between the
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deadline for submission of Proposals and the expiration of the period of proposal validity
specified by the Proposer on the Proposal Submission Form or any extension thereof,

14. Proposal Opening

22, 1UNDP will open the Pmpnsals in the presence of an ad-hoc committes fmﬂed by UNDP. If
electronic_submissi ific_electronic proposal o

shall be as specified in the Data Sheet.

22.2 The Proposers’ names, modifications, withdrawals, the presence or absence of documents,
and such other details as UNDP may consider appropriate, will be announced at the
opening. No Proposal shall be rejected at the opening stage, except for late submission, for
which the Proposal shall be returned unopenad to the Proposer,

E. EVALUATION AND COMPARISON OF PROPOSALS
15. Confidentiality

23.1 Information relating to the examination, evaluation, and comparison of Proposals, and
recommendation of contract award, shall not be disclosed to Proposers or any other
persons not offically concerned with such process, even until publication of the contract
award.

23.2 Any effort by a Proposer to Influence UMNDP in the examination, evaluation and
comparison of the Proposals or contract award decisions may, at UNDP's decision, result
in the rejection of its Proposal,

23.3 In the event that a Proposer is unsuccessful, the Proposer may seek a meeting with UNDP
for debriefing, but said debriefing shall be limited to the discussions of the strengths and
weaknesses of the Proposal of said Proposer, and no information relating to the Proposal
or rating of other Proposers may be discussed.

16. Clarification of Proposals

To assist in the examination, evaluation and comparison of Proposals, UNDP may, at its
discretion, ask any Proposer for a clarification of its Proposal.

UNDP's request for clarification and the response shall be in writing. Notwithstanding the
written communication, no change in the prices or substance of the Proposal shall be sought,
offered, or permitted, except to provide clarification, and confirm the correction of any
arithmetic errors discovered by UNDP in the evaluation of the Proposals, in accordance with RFP
Clause 28,

Any unsolicited clarification submitted by a Proposer in respect to its Proposal, which is not a
response to a request by UNDP, shall not be considered during the review and evaluation of the
Proposals,
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17. Preliminary Examination of Proposals

UNDP shall examine the Proposals to determine whether they are complete, whether the
documents have been properly signed, and whether the Proposals are generally in order. UNDP
reserves the right to reject any Proposal after preliminary examination of Proposal, if UNDP
finds justifiable reason for such rejection, including but not limited to the discovery of significant
or material deviation, conflict of interest, fraud, among others.

1B. Evaluation of Proposals

26.1 UNDP shall examine the Proposal to confirm that all terms and conditions under the UNDP
General Terms and Conditions and Special Conditions have been accepted by the Proposer
without any deviation or reservation.

26.2 The evaluation committee shall review and evaluate the Technical Proposals on the basis
of their responsiveness to the Terms of Reference and other documentation provided,
applying the evaluation criteria, sub-criténa, and point system specified in the Data Sheet.
Each responsive Proposal will be given a technical score. A Proposal shall be rendered
non-responsive at this stage If it does not substantially respond to the RFP, and
particularly the Terms of Reference, or if it fails to achieve the minimum technical score
indicated in the Data Sheet. Absolutely no changes may be made by UNDP in the criteria,
sub-criteria and point system indicated in the Data Sheet after all Proposals have been
received,

26,3 At the second stage, only the Financial Proposal of those Proposers who achieve the
miinimum technical score will be opened for evaluation for comparison and review. The
Financial Proposal Envelopes corresponding to Proposals that did not meet the minimum
passing technical score shall be returned to the Proposer unopensd. The averall
evaluation score will either be based either on a combination of the technical score and
the financial offer, or the lowest evaluated financial proposal of the technically qualified
Proposers. The evaluation method that applies for this RFF shall be as indicated in the
Data Sheet,

26.4 UNDP shall reserve the right to determine to its satisfaction the validity of information
provided by the Proposer, through wverification and reference checking, among other
means that it deems appropriate, at any stage within the selection process.

19, Responsiveness of Proposal

27.1 UNDP's determination of a Proposal’s responsiveness is to be based on the contents of
the Proposzal itself.

27.2 A substantially responsive Proposal is one that conforms to all the terms, conditions, and
specifications of the RFP without material deviation, reservation, or omission.

27.3 If a Proposal is not substantially responsive, it shall be rejected by UNDP and may not
subsequently be made responsive by the Proposer by correction of the material deviation,
reservation, or omission.
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20. Nonconformities, Errors and Omissions

28.1 Provided that a Proposal is substantially responsive, UNDP may waive any non-
conformities or omissions in the Proposal that do not constitute a material deviation.

28.2 Provided that a Proposal is substantially responsive, UNDP may request the Proposer to
submit the necessary information or documentation, within a reasonable period of time,
to rectify nonmaterial nonconformities or omissions in the Proposal related to
documentation requirements. Such omission shall not be related to any aspect of the
price of the Proposal. Failure of the Proposer to comply with the request may result in the
rejection of its Proposal.

28.3 Provided that the Proposal is substantially responsive, UNDP shall correct arithmetical
errors on the following basis:

28.3.1 if there is a discrepancy between the unit price and the line item total that is
obtained by multiplying the unit price by the quantity, the unit price shall prevail
and the line item total shall be corrected, unless in the opinion of UNDP there is
an obvious misplacement of the decimal point in the unit price, in which case
the line item total as quoted shall govern and the unit price shall be corrected:

28.3.2 if there is an error in a total corresponding to the addition or subtraction of
subtotals, the subtotals shall prevail and the total shail be corrected: and

48.3.3 if there is a discrepancy between words and figures, the amount in words shall
prevail, unless the amount expressed in words is related to an arithmetic error,
in which case the amount in figures shall prevail subject to the above.

28.4 If the Proposer does not accept the correction of errors made by UMDP, its Proposal shall
be rejected.

Z1. Fraud and Corruption
UNDP implements a policy of zero tolerance on fraud and corrupt practices and is committed to

preventing, identifying and addressing all acts of fraud and corrupt practices against UNDP as
well as third parties invelved in UNDP activities.

F. AWARD OF CONTRACT
22. Right to Accept, Reject, or Render Non-Responsive Any or All Proposals

UNDP reserves the right to accept or reject any Proposal, to render any or all Proposals as non-
responsive, and to annul the solicitation process and reject all Proposals at any time prigr to
award of contract, without thereby incurring any lability to the affected Proposer, or any
abligation to inform the affected Proposer(s) of the grounds for UNDP's action. UNDP shall
neither be obliged to award the contract to the lowest price affer,
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23. Award Criteria

Prior to expiration of the period of proposal validity, UNDP shall award the contract to the
qualified Proposer with the highest evaluated score based on the evaluation method indicated
in the Data Sheet.

24. Right to Vary Requirements at the Time of Award

At the time of award of Contract, UNDP reserves the right to vary the quantity of services and/or
goods, by up to a maximum 15% of the total price offer, without any change in the unit price or
other terms and conditions.

25, Contract Signature

Within fifteen (15) days from the date of receipt of the Contract, the successful Proposer shall
sign and date the Contract and return it to UNDP,

26. Performance Security

34.1 A performance security, if required, shall be provided in the amount and form provided in
section B and by the deadline indicated in the Data Sheet, as applicable,

34.2 Failure of the successful Proposer to comply with the requirement of RFP Clause 33 or RFP
Clause 34shall constitute sufficient grounds for the annuiment of the award and forfelture
of the performance security if any, on which event UNDP may award the Contract to the
Proposer with the second highest rated Proposal, or call for new Proposals.

27. Bank Guarantee for Advanced Payment

In the event that the advanced payment requested exceeds 20% of the total proposal price, or
exceed the amount of 530,000, UNDP shall require the Proposer to submit a Bank Guarantee in
the same amount as the advanced payment. A bank guarantee for advanced payment shall be
furnished in the form provided in Section 9, and by the deadline indicated in the Data Sheet, as
applicable,

28. Proposer's Conference

When appropriate, a proposer’s conference will be conducted at the date, time and location
specified in the Data Sheet. All Proposers are encouraged to attend. Non-attendance, however,
shall not result in disqualification of an interested Proposer. Minutes of the proposer's
conference will be either posted on the UNDP website, or disseminated to the individual firms
whao have registered or expressed interest with the contract, whether or not they attended the
conference. Mo verbal statement made during the conference shall modify the terms and
conditions of the BFP unless such statement is specifically written in the Minutes of the
Conference, or issued as an amendment in the form of a Supplemental Information to the RFP,

29. Vendor Protest

UNDFP vendor protest procedure provides an opportunity for appeal to those persons or firms

e ———
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not awarded a purchase order or contract through a competitive procurement process, This
procedure is not available to non-responsive or untimely Proposers or to those with rejected
Proposals. In the event that you believe you have not received fair treatment, the following link
provides further details regarding UNDP vendor protest procedures:
http://www.undp.org/procurement/protest. shtml

30. Information to the Unsuccessful Proposers

LUNDP shall write a letter of regret or an email to inform all unsuccessful Proposers as soon as
contract is signed with the most responsive offeror.

|
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Instructions to Proposers

DATA SHEET®

The following data for the services to be procured shall complement, supplement, or amend the
provisions in the Instruction to Proposers. In the case of a conflict between the Instruction to Proposers
and the Data Sheet, the provisions in the Data Sheet shall prevail,

Project Context :
Title of Services/ Wark:
Country: United Republic of Tanzania
Y English O French O spanish

Language of the Proposal:

O Others (pls. specify)

Conditions for Submitting
Proposals for Parts or sub-parts of
the TOR

O allowed

v Not allowed

Conditions for Submitting
Altermative Proposals

O shall not be considered

" Shall be considered. A proposer may submit an alternative

propasal only with a proposal for the base case. UNDP shall only
consider the alternative proposals offered by the Proposer whose
proposal for the base case was determined to be the proposal
with the highest evaluated score.

Clshall be considered. A proposer may submit an alternative proposal

with or withouwt a proposal for the base case. UNDP shall consider
proposals offered for alternatives as specified in Section 6, Technical
Proposal Form,  All proposals received for the base case, as well as
alternative proposals meeting the specified requirements, shall be
evaluated on thekr own merits in accordance with the same
procedures, as specified in the RFP Clause 26.

A pre-proposal conference will be
held*:

O Mo

w

Yes

T Pls. check the appropriate boxes. Comments in brackets and footnotes provide Euidavice for the preparation of the Dt Sheer;
they showuld not appear on the fingl RFP 1o be delivered to the prospective Proposers
This is sirengly recommended. regardless of simplicity or complexity of the procurement
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Time: 11.00 hours (EAT)
Date: Thursday, 12 June 2014

Venue: UNDP, Conference Room 18 .

The UNDP focal point for the arrangement is: Yonah Samo
Address: /O UNDP, International House, Dar es Salaam
telephone: +255 22 21112576

Facsimile: +255 22 21111668

E-mail: registry.tz@undp.org

Period of Proposal Validity O 60 days
commencing on the submission | v 90 days
date O 120 days
Proposal Security O required
Amount
Farm:
v Mot Regquired
Acceptable forms of Proposal O

Security

Bank Guarantee {See Section 9 for template)
O

Manager's Check / Cashier's Check / Certified Check
O

Others

Validity of Proposal Security

90 days from the last day of Proposal submission

Proposal Prices shall be subjected
to Taxation

O Yes, pls. submit a price inclusive of all applicable taxes
v Mo, pls. submit a price exclusive of all taxes
O others:

Advanced Payment upon signing
of contract

O Allowed up to a maximum of % of contract®
Y Not allowed

Liguidated Damages

o

Will not be imposed
O

ill be imposed under the following conditions :
Percentage of contract price

MNo. of days of delay

Maximum amount prior to termination

*If the advanced payment that the Proposer will submit will excesd 20%

A0, she Proposer must be witling fo submit an Advanced Payment Secwrity, weing the decment in Section 9

Creation of Communication of Communication System (SPANEST Project) - Ref No. RFF/TZA/2014/06
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Performance Security v Required
Amount : 1% of contract amount and applicable for successful
bidder anly
Form:
OnNot Required
Preferred Currency of Bid Single Currency:
Proposal and Method for
CUFFENCY CONVErsion Reference date of exchange rates ;

Deadline for submitting requests
for clarifications/ questions

14 days before the submission date.

Contact Details for submitting
clarifications/questions

Focal Person in UMDP: Yona Samo
Address: UNMDP, Dar es Salaam

Fax Mo, ; +255 22 21111668
E-mail address dedicated for this purpose; tenders.tzi@undp.org

Mo. of copies of Proposal that
must be submitted

Origimal : 1
Copies 1 4

Proposal submission address

UNDP, 6™ Floor, International House
Shabaan Robert Road/Garden Street
P.0.Box 9182, Dar s Salaam

Attn: Supervisor, Registry.

Deadline of Submission

Date : Friday, 20 June 2014
Timig 1 12:00 noon [Local Time)

Procedures and condition far
submitting Proposals by
electronic means

Max. File Size : NfA
Other conditions: N/A

Cate, time and venue for opening
of Proposals

Date Mot applicable as there will be no public bid opening
Time : N/A
Venue :N/A

Procedures and conditions for
electronic opening of the
Proposals

O Mot Allowed
O Allowed
Mo, File Size :
Digital Signature:
Addressee:
Other Conditions :

Creation and installation of a communications system - [(SPANEST Project] - Ref No. RFP/TZA,/2014,/06
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Evaluation method to be used In
selecting the most responsive

Proposal

OLowest financial offer of technically qualified Proposals
+ Combined Scoring Method, using the 70%-30% distribution for
technical and financial proposals, respectively

The formula for the combined scoring method shall be -

Rating the T mical Pr

TP Rating = (Total 3core Obtained by the Offer f Max.
Obtainable Score for TP) x 100

Rating the Financial Proposal (FP):

FP Rating = {Lowest Priced Offer / Price of the QOffer
Being Reviewed) x 100

Total Combined Score:

(TP Rating) x (Weight of TP, e.g. 70%)
+ [FP Rating) x (Weight of FP, e.g., 30%)

Total Combined and Final Rating of the Proposal

Regquired Documents that must be
Submitted to Establish
Cualification of Proposers {In
“Certified True Copy” form only)

[] company Profile, which should not exceed fifteen (15) pages,
including printed brochures and product catalogues relevant to

[ | Members of the Governing Board and their Designaticns duly
certified by the Corporate Secretary, or its equivalent document if
Proposer is not a corporation

D List of Shareholders and Other Entities Financially Interested in the
Firm owning 5% or more of the stocks and other interests, or its
equivalent If Proposer is not a corporation

D Tax Registration/Payment Certificate issued by the Internal
Revenue Authority evidencing that the Proposer is updated with
its tax payment obligations, or Certificate of Tax exemption, if any
such privilege is enjoyed by the Proposer

[ | cartificate of Reglstration of the business, in Artiches of
i dacum if Proposer is not a
I‘.‘ﬂl"ﬂl‘iﬁﬂn

e ————mm
Creation of Communication of Communication System (SPANEST Project) - Ref Mo. RFP/TZA3014,/06 Page 19



1

D Trade name registration papers, if applicable

l_l Local Government permit to locate and operate in the current

location of office or factory

Official Letter of Appointment as local representative, if Proposer
is submitting a Proposal in behalf of an entity located cutside the
country

I i athe ar
certificates, accreditations, awards and citations received by the
Proposer, if any

Environmental Compliance Certificates, Accreditations,
Markings/Labels, and other evidences of the Proposer’'s practices
which contributes to the ecological sustainability of reduction of
environment impact {e.g., use of non-toxic substances, recycled
raw materials, energy-efficient equipment, reduced carbon
emission, etc.]

Dther documents that may be IS A
Submitted to Establish Eligibility

Expected date for Juby 2014
commencement of Contract

Expected Duration of Contract TBD
Commancament

Criteria for the Evaluation of
Froposals

(5ee Tables below)

Important Note: The points indicated below are only suggested
distribution, but may be modified bosed on the noture and demands
of the TOR. However, ABSOLUTELY NO CHANGES on this table moy
be made by UNDF after Proposal Envelopes have been received.

I —
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Summary of Technical Proposal Evaluation Forms score Weight Points Obtainable
L Expertise of Firm / Organization 3% 300
2 Froposed Methodology, Approach and Implementation A0% 400
Flan
3 Management Structure and Key Personnel 30% 300
Total 1000 g
Technical Froposal Evaluation PFoints
Farm 1 abtainable
Expertica of the Firm/Organization
11| Reputation of Qrganisation and Staff / Credibility / Reliability / Industry Standing 50
1.2 General Organisational Capability which is likely to affect Implementation S0
Financial stability
loose consortium, holding company ar ane firm
age/size of the firm
strength of project management suppart
- project financing capacity
- - project management controls.
13 Extent to which any work would be subcontracted (subcontracting carries additional 15
risks which may affect project implementation, but properly done it offers a chanee
to access specialised skills.
14 Ciuality assurance procedures, warranty 25
15 Redevance of: 130
Specialized Enowledge
- Experience on Similar Programme )/ Projects
- Experience on Prajects in the Region
Work for UNDP/ major multilateral/ or bilateral programmes
300
Technical Proposal Evaluation Points
Form 2 Obtainable
Proposed Methodology, Approach and Implementation Plan
|21 | To what degree does the Offeror understand the task? E
2.2 | Hawe the important aspects of the task been addressed in sufficient detail? 5
2.3 | Are the different components of the project adequately weighted relative to one 20
another? 4
2.4 | s the proposal based on a survey of the praject envirenment and was this data input 55
properly used in the preparation of the proposal?
2.5 | Is the conceptual framework adopted appropriate for the task? 65

e ———
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2.6_| Is the scope of task well defined and does it correspond to the TOR? 120
2.7 | Is the presentation clear and is the sequence of activities and the planning logical, 5
realistic and promise efficient implementation to the project?
400
Technical Proposal Evaluation Points
Form 3 Obtainable
Management Structure and Key Personnel
3.1 | Task Manager ~ 140
Sub-Score
General Qualification 120
Suitability for the Project
- International Experience 25
- Training Experience 20
- Professional Experience in the area of specialization 45 |
| - Knowledge of the region 3q
- Language Qualifications 20
140
| 3.2 | Senior Expert _ 1x0
Sub-Score
General Qualilication 100
Suitability for the Project N
- Intemati_g_n.ad Experience 15
- Training Experience 15
- Professional Experience In the area of specialization 45
- Knowledge of the region ¥ 25 -
| - Language Qualifications 0
1230
3.3 | lunior Expert ) 40
Sub-Score
General Qualification 30
Suitability for the Project =
| - International Experience 5
- Training Experience 5
- Professional Experience in the area of specialization 10
- Knnwledg'e of the region 10
- Language Qualification 10
44
Total Part 3 G0
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Section 3: Terms of Reference (TOR)®

1.0 OVERVIEW:
1.1 Project Mame,

Strengthening the Protected Area Metwork in Southern Tanzania — (SPANEST): Improving the
Effectiveness of National Parks in Addressing Threats to Biodiversity

1.2. Project Duration: 5 years

1.3. Executing/Implementing Partner. Tanzania Mational Parks Authority [TANAPA)
143 Other Responsible Partners,

Ministry of Natural Resources and Tourism; Vice President’s Office; PMORALG, LGAs
1.5 Location.

Ruaha National Park, Tanzania

1.6 Background,

The Global Environment Facility (GEF) in collaboration with UNDP has committed funds to support
strengthening the Protected Area MNetworks in Southern Tanzania to implement measures that will
contribute to improving the effectiveness of Mational Parks in addressing threats to biodiversity
conservation, This project aims at creating a coordinated landscape management approach in the Greater
Ruaha Landscape (GRL) and Greater Kitulo-Kipengele Landscape (GKKL) to serve as a shield against human-
induced pressures on southern Tanzania's threatened biodiversity. In addition, the project will provide
planned, targeted and effective support to the operational capacity of core protected areas within those
landscapes. These two landscapes will be managed for the conservation of biodiversity and landscape
values, including aligned revenue generation opportunities and enhanced economic performance, for
ecosystem services {(which are better managed at landscape level), for optimum ecosystem functioning, and
for sustainable protected area management.

1.7 Ruaha Mational Park.

Ruaha Mational Park is located in central Tanzania between latitudes 6° 54° — 8" 00° South and longitudes 33°
50° - 35" 25' East. The Usangu wetlands are on the lower elevation. The park is also buffered by what was
previously the Lunda-Mkwambi Game Controlled Area (LMGCA) extending from the north-eastern corner of
the park to the south-western corner. LMGCA is now a WMA comprising of 21 Villages called Maotumizi Borg
ya Malihai Idodi no Powaga® (MBOMIPA ). To the north, RUNAPA benefits from three game reserves,

TThis documen merely fevves aF o guide fo Bequesior on how o weite e TR for the REP, by ghving o few suggesied sections
and conterts,  This document is mai fo be shared with Proposers ai this state and form.  The TOR acmally weitren by the
Rirquesior shall be the TOR that will be attached to this part of the RFP,

" Besier Munsgement of Living Resources of Idodi and Pawnga

Creation of Communication of Communication System (SPANEST Project) - Ref Mo, RFF/TZA/2014/06 F.age 23



Rungwa, Kisogo and Muhesi which act as dispersal areas. in 2008 Usangu Game Reserve and other
important wetlands in Usangu basin were annexed into RUNAPA, making Ruaha Mational Park, with the
extension, the largest park in Tanzania and East Africa with an area of 20,226km’. Indeed, it has overtaken
the Serengeti NP as the largest national park in Tanzania and is now the second largest wildlife protection
area in Africa after Kafue National Park of Zambia. The vast area of the park varies between mountains and
escarpments, grassland plains, rocky kopjes, riverine areas and now wetlands.

The approximate scope of Ruaha can be seen through the Protected Planet website by adding Ruaha NP
isee  http//protectedpla net.net/sites/Ruaha National Park) to the former Usangu GR [see
http://protectedplanet. net/sites/Usangy Game Reserve). The shape files used are under revision since the
merger, however they give a good Indication of the scope of the protected area. Topographic maps of the
landscape are available in soft or hard copies from the Ministry of Lands’ Surveys and Mapping Division in
Dar es 3alaam [on Luthuli Street near the Kivukoni Front).

Ruaha experiences a typical East African semi-arid climate with a proncunced dry season of seven months.
Annual rainfall averages 500 mm per annum and increases with increasing altitude towards the west of the
park. Precipitation occurs from late November till late March or early April. The mean maximum and
minimum temperatures at RUNAPA's Msembe headquarters, where reliable meteorological records exist,
lie between 207 C and 40° C and 16” C and 30" C respectively. The coolest months are from June to August
{mean temperature 21.7° C) and the hottest months are October to December (mean temperature 25.3° C).
Ecologically Ruaha is unique because it covers a transition zone where eastern and southern African species
of flora and fauna meet. Ruaha represents the southernmaost point for some of the typical East African semi
arid savannah vegetation types [acacia woodland) and most northerly distribution of the Brachystegia rone
of the Zambezian miombe woodland of southern Africa. Ruaha National Park thus presents a wide range of
physiognomic features which range from treeless grasslands, swamps, bush covered grassland, deciduous
wooded grassland, miombo woodlands to riverine woodlands and submontane forests. Ower 1600 plant
species have been identified in the park, the majority of which are flowering plants.

2.0 CONTEXT TD ASSIGNMENT:
2.1 Law Enforcement Challenges.

There is a widespread understanding amongst key stakeholders in the wildlife conservation community that
in order to manage wildlife and their habitats effectively there needs to be a balance of strong social,
cultural and economic incentives to secure the future of parks and strong law enforcement sysbems to
ensure natural resources are protected. Similarly, to address illegal utilisation of wildlife requires not only
addressing demand from foreign markets, it also requires securing the supply: the security of wildlife in their
home ranges. As an organization, TANAPA is dedicated to ensu ring that all ecosystems are effectively
represented in the national park system, for which the Southern Circuit that includes Ruaha National Park is
no exception. Major issues that are being addressed by TANAPA include the opening of wildlife corridors
and dispersal areas to reduce external pressures on parks; controlling ilegal utilisation of natural resources,
wildfires, transmission of diseases and water sources. To manage these threats, TANAPA utilizes a law
enforcement system across the corporation that at a park level manifests itself as the Resource Protection
Department, which comprises the bulk of staff (about 75%) in the case of Ruaha National Park.

General poaching is considered a high threat by TANAPA to the Greater Ruaha Landscape is highlighted as
such in the General Management Plan for Ruaha Mational Park and is consistently being addressed at an
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operational level. However, for one iconic species, the threat from poaching is now severe. The African
elephant {Loxodonta africana) is a species of considerable econcmic, ecological, cultural and aesthetic value
to many people and is arguably the world's most charismatic mega-herbivore. African elephants play a
pivotal role in African ecosystems as unigue keystone species and natural habitat engineers,

As a keystone species for Tanzania and for the Greater Ruaha Landscape in particular, the African elephant
is facing an increasing threat due to illegal killing for the illicit Ivory trade. After a long period of recovery
following the previous crisis of the 1970s/°80s, the elephant now faces an unprecedented period of decline
unless something is done to address the current poaching crisis. TANAPA takes it responsibility for wildlife
management very seriously, including for keystone species like the African elephant: Ruaha National Park is
one of the last great strongholds for the species. As a result, utilising the financial and technical support of
its SPANEST project and associated contractors, TANAPA is seeking to improve its capacity to carry out
crucial law enforcement activities and to be able to respond rapidly to the threat to wildlife in the Greater
Ruaha Landscape, particularly Ruaha Mational Park that lies at its core. A crucial part of being ahle to
enforce its general management plan and the conservation of wildlife is through a functional and versatile
digital communications system.

30 SCOPE OF THE ASSIGNMENT
3.1 Creation of a Communications System.

TANAPA recognises that with poaching growing in greater numbers, with increasingly sophisticated
techniques and weapons being utilised, more respurces and greater efficiencies need to be applied,
especially for elephants, A communications system is required for Ruaha National Park that will allow the
park management to have a handle on where its rangers are at any time, where poaching activities are
occurring, and the ability to track and prevent these incidences. Two-way radios, both HF and VHF, have
been a successful analog communication solution for generations, through countless deployments around
the world, including in the management of protected areas. However, in today's technologically advanced
environment, a new platform is possible—a digital platform that breaks through to new levels of
performance and productivity.

3.2 DELIVERABLES:
3.2.1 Equipment.

A contractor is sought to supply, install and train on a digital communications system for the management
of Ruaha Mational Park that will allow TANAPA to address current shortcomings. The communications
system will need to be digital and either Motorola's MOTOTRBO system itself or one of equally proven or
better calibre (examples required). The contractor will need to incorporate the purchase and installation
costs of this system incleding all equipment on top of the training costs. The contractor will have to be able
to offer appropriate warranties and after sales service to TANAPA through the contractor or directly to
Motorola/similar service.

3.2.2 Training.
Based on the equipment required and the management of the system training needs assessment will be

completed to develop a full training programme on the selected system. The trainees will consist of a
dedicated team of operators - one (1) HQ Chief Radio Operator, fifteen {15) base unit Operators, six {6)
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vehicle radio users, forty (40} individual rangers, plus one warden-in-charge from enforcement in an
oversight role.

The training process will incorporate a full understanding of the equipment, its set-up, management and
maintenance. The contractor will remain in situ for several days after set up to ensure absorption of the
new system is complete,

3.2.3

Communications System.

The digital communications system should incorporate the following elements, outlined in summary here
and indicative form — however the contractor is expected to provide a detailed breakdown of how they
expect to deliver these elements as part of their technical proposal.

1.

7.
&,
9

Secure management through fifteen {15) solar powered digital VHF High Power Base Stations
capable of operating on two (2] channels per single TANAPA frequency (Locations: Msembe HQ (as
headquarter station), Main Gate, Chunya New Gate, longomero Airstrip, Msembe Airstrip, plus 10
ranger posts throughout the park, each provided with Base station power pack, solar and batteries
and Base Station Antenna. Total 15 units and accessories.

Base unit at Msembe HO supported for monitoring by two LCD screen platforms: one for monitoring
radio locations and status of units, one made ready for mapping incidences / ecological monitoring
{e.g. collaring animals)

Twao (2] further units may be installed for channelling non-voice digital traffic

5ix |B) digital VHF High Power vehicle radio units with GPS capability to be installed and FURRING in
six TANAPA vehicles, incorporating power units and vehicle antennas

A further 40 mobile handhelds with GPS capability will need to be installed for individual rangers, of
which 10 will be capable of SMS and single-person to base communication capabilities, whilst the
remaining 30 will be basic level

An estimated five (5] VHF high power repeater units, with mast, antenna and solar power unit and
batteries, likely positioned at key elevated locations in agreed locations south, west, north, east and
central to the park. The repeaters need to be adequate in number and power to cover a 22,000ha
area on top of the power provided from the base units (prospective bidders are advised to study
and make initial trizngulation assessments from satellite topographic maps of Ruaha Mational Park
and surrounds to understand the scope. Preliminary questions can be asked of the SPANEST project
management and TANAPA to ascertain the specifics in the first stage of request for proposals. )
Capacity to link through satellite relay — such as to TANAPA HQ in Arusha

Support and warranty by Motorola or equivalent supplier

Integration into TANAPA radio frequencies and associated licenses

The equipment will need to have the following properties, and training will need to be provided on all
elements of the system:

1.

o

Mmoo

Integrated voice and data into base units and each handheld to increase operational efficie ncy and
support integrated applications including SMS text services.

Ability to speak in private between the HQ base units and individual handsets

Ability to trace movements of handsets in both offline and online modes and to locate lost or stolen
units

Track logs of daily ranger activities through internal GPS in the handheld

Ability to enter simple logs to track key events such as poaching incidences

support for multiple channels in a secure context on existing frequencies

Repeaters in place to provide reach across Ruaha national park
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Allow for easy migration from analog to digital for remaining units

9. Ability to link up to current HF system or means to provide a satellite alternative to be able to reach
TAMAPA Arusha HO and other national parks, game reserves and police stations in the Iringa/Mbeya
rEgIons

10. Allow for emergency transmissions to override ongoing transmissions

11. Warranty and after sales agreement must be available and readily accessible

4.1 Competencies Reguired by Bidder.

The potential contractor will require a proven knowledge and skills in security and communications systems
and dewvelopment and management background, with proven success in installing digital radio
communications systems in insecure wilderness environments over large landscapes, with varied terrain
and limited existing infrastructure. Examples will be required of previous installations carried cut especially
where related to Afrca andfor to protected area systermns. Additional skills and experience in protected
areas management, anti-poaching and general security is a bonus. The contractor will also need to be able
to prove the system will provide safeguards, where possible and appropriate, to the increased protection of
security personnel as well as local communities living immediately adjacent to the park.

4.2 Duration of the assignment.

Provisionally, dependent on communications with the selected contractor: Commence on 15™ June 2014,
Complete and functional radio communications system to be in place (including training) no later than 31"
December 2014,

4.3 Supervision and reporting.

The contractor will report to the Project Coordinator of the SPANEST project, based in Iringa, Tanzania, for
et up and overall delivery and accountability and in partnership with the Chief Park Warden, Ruaha
Mational Park, TANAPA, for set-up, operational management and on training TAMAPA staff.

4.4  Logistics.

TAMAPA will provide space in Ruaha National Park HO, for the set-up of the communications system in both
headquarters and on the respective bases as well as a field classroom for training on the system and related
tactics. The contractor is otherwise expected to bring everything that they will need to successfully
undertake the assignment — training information, equipment, software as required and warranty.

4.5 Application.

The bidder should be packaged as one company who can do both the installation and the training on the
system use [stating the experts who will be used and why they are suited for the assignment in terms of
skills and previous experience) as well as provide software licences via the provider.

Interested bidder should submit technical and financial proposals separately as clearly indicated in the RFP
Tender Document. The technical proposal should detail inter alig, the individuals who will be involved, a
description of the process to be followed, how the different aspects of the training and installations process
will be delivered as well as the methods, approach and the details of qualifications and prior experience that
support that approach and the kind of equipment proposed.
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Section 4: Proposal Submission Form

[insert: Location, Date)

To:  [insert: Nome and Address of UNDP focal point|
Dear Sir/Madam:

We, the undersigned, hereby offer to provide professional services for |insert: title of
services] in accordance with your Request for Proposal dated |insert: Date] and our Proposal.
We are hereby submitting our Proposal, which includes the Technical Proposal and Financial
Proposal sealed under a separate envelope.

We hereby declare that all the information and statements made in this Proposal are
true and we accept that any misinterpretation contained in it may lead to our disqualification.

We confirm that we have read, understood and hereby accept the Terms of Reference
describing the duties and responsibilities required of us in this RFP, andthe General Terms and
Conditions of UNDF’'s Contract for Professional Services.

We agree to abide by this Proposal for [insert: period of validity as indicated in Data
Sheet].

We undertake, if our Proposal is accepted, to initiate the services not later than the date
indicated in the Data Sheet.

We fully understand and recognize that UNDP is not bound to accept this proposal, that
we shall bear all costs associated with its preparation and submission, and that UNDP will in no
case be responsible or liable for those costs, regardless of the conduct or outcome of the
evaluation.

We remain,
Yours sincerely,
Authorized Signature [In full ond initials]:

Mame and Title of Signatory:
Mame of Firm:

Contact Details :

[please mark this letter with your corporate seal, if ovailable]

e —
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Section 4: Documents Establishing the Eligibility and Qualifications of
the Proposer

Proposer Information Form

[The Proposer shall fill in this Form in occordance with the instructions indicated below. No ofterations to
its formot shall be permitted and no substitutions shall he occepted. ]

Date: finsert dote (os day, month and year] of Proposal Submission)
RFP Mo.: [insert number of bidding process]

Page of pages

1. Proposer's Legal Name [insert Fmpugé}a..ﬁg.ﬂ.i.ﬁﬁ}

—

2. In case of Joint Venture (1), legal name of each party: [insert legal name of each party in V] (Since we
have seporote form for the JV information, clear link shall be established between the two) or maybe
we do not need it here.

3. Proposer’s actual or intended Country of Registration: [insert actual or intended Country of Registration]o

4. Proposer's Year of Registration: [insert Praposer’s year of registration]

5. Proposer's Legal Address in Country of Registration: [insert Proposer’s legol oddress in courntry of
registration]

....Proposer’s Years of Experience in Solicited Servicefs [insert number of years Proposer has been in the
serwice reguired by the RFP in gquestion]

(Nate: This requirement will help the Proposer narrow down the focus while preparing the RFP). If it is
decided to adopt, same sholl be applied for the next form, Le. Joint Venture Partner Information Form” os
well

6. Proposer's Authorized Representative Information
Mame: [insert Authorized Representative’s name]
Address: [insert Authorized Representotive’s Address]

Telephone/Fax numbers: [insert Authorized Representotive’s telephone/fax numbers]
Email Address: [insert Authorized Representotive’s email oddress]

e
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7. Attached are copies of original documents of: [check the box({es) of the attached origingl documents]

[ Articles of Incorporation or Registration of firm named in 1, above, in accordance with ITB Sub-Clauses
4.1 and 4.2,

[ Incase of IV, letter of intent to form IV or IV agreement.

|| Incase of government owned entity, documents establishing legal and financial autonomy and
compliance with commercial law.

Joint Venture Partner Information Form
[The Propaoser shall fill in this Form in accordance with the instructions indicated below].
Date: [insert date (as day, month and year) of Proposal Submission]
RFP No.: [insert number of bidding process]

Page of Pages

Tl

1. Proposer's Legal Name: [insert Proposer’s leqgal nome]/Lead Partner’s Legaol Nome?

[Note: a} As indicoted in Article 16 above, Lead portner in the IV is supposed to offer the proposal on
behalf of oll partimers.)

b) Alternately, If this form is intended for each of the partners in JV, do we need to hove point number
2 In the above Proposer Information Form'?) This needs to be looked,

2. W's Party legal name: [insert JV's Porty legol norme]

3. IV's Party Country of Registration: [insert /M's Party country of registration]

4. IW's Party Year of Registration: f}nsert IVs Part year af registration]

5. IW's Party Legal Address i-n Euuﬁtr-,- of Registration: [insert Vs Porty legal adoress in country of
registration]

B, Vs Party Authorized Representative Information

Mame: [insert name of iV's Party outhorized representative]

Address: [insert oddress of IV's Party outhorized representative]

Telephone/Fax numbers: [insert telephone/fax numbers of W5 Party authorized represeniative]
Email Address: [insert email address of Vs Porty authorized representative]

7. Attached are copies of original documents ofifcheck the baxfes) of the attoched original documents]
[l Articles of Incorporation or Registration of firm named in 2,

L | Incase of government owned entity, documents establishing legal and financial autonomy and
compliance with commercial law.
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Section 6: Technical Proposal Form

TECHNICAL PROPOSAL FORMAT
INSERT TITLE OF THE SERVICES

Nete: Technical Proposals net submitted in this format may be rejected. The financial proposal should
be included in seporate envelope.

Name of Proposing Organization / Firm: i

Country of Registration: —

Mame of Contact Person for this

Proposal:

Address:

Phone / Fax: S|
| Ernail:

SECTION 1: EXPERTISE OF FIRM/ ORGANISATION

~ SECTION 2- APPROACH AND IMPLEMENTATION PLAN o

Thiz section showld demaonstrate the Proposer's responsiveness fo the specification by wdentifying the
specific componenfs proposed, addressing the requirements, as specified, paint by point; providing & |
detaled description of the essenlial performance characlenstics propased; and demonsfrating how the
proposed methodology meels or exceeds the specificalions.

2.1. Approach to the ServicefWork Required: Please provide a delailed description of the methodology for
how the organisation/firm will achieve the Terms of Reference of the project, keeping in mind the
| appropriateness to local conditions and project environmant.

2 [ " 3 g achanizms: The methodology shall also include details of the
F"n;:pr.:user'ﬂ. |nt-|=_-rn.E|l t&nhnu::al &nd quaﬁ'l'y' assuran::u review meachanisms,

2.3, Reporting and Monitoring: Please provide a brief dascription of the mechanisms proposed for this
project for reporting to the UNDP and pariners, including a reporting scheduka.

2.4. Parnerships: Explain any partnerships with local, international or other organizations that are plannad
for the implementation of the project.  Special attention should be given to providing a clear picture of the
role of each entity and how everyonae will function as a team. Letters of commitment from partners and an
indication of whether some or all have successfully worked together onm ofher previcus projects s
encouraged,

2.5 Subcontracting: Explain whether any work would be subcontracted, to whom, how much percentage of
the waork, the rationale for such, and the roles of the proposed sub-contractors. Special attention should be

—— =
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| given Lo providing a clear picture of the role of each entity and how everyone will function as a team.

2 6. Risks ! Mitigation Measures: Please describe the potential risks for the implementation of this project
that may mmpact achievement and timely completion of axpected results as well as their quality. Describe
measures that will be put in place to mitigale thesea risks.

2.7 Anti-Cormuption Strategy: Define the anti-corruption strategy that will be applied in this project to
prevent the misuse of funds. Describe the financial controls that will be put in place.

2.8 Implementation Timelines: The Proposer shall submit a Gantt Chart or Project Schedule indicating the
detailed sequence of activities that will be undertaken and their corresponding timing,

2.9 Statement of Full Disclogure: This is intended to disclose any potential conflict in accordance with the
' definition of “conflict” under Section 4 of this documant, if any.

2.10 Other: Any other comments or information regarding the project approach and methodology that will
be adopted.

e e
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SECTION 3: PERSONNEL

3,1 Management Structure: Describe the overall management approach toward planning and
implementing this activity, Include an organization chart for the management of the project
describing the relationship of key positions and designations.

3,2 5taff Time Allocation: Provide a spreadsheet will be included to show the activities of each staff
member and the time allocated for his/her involvement. (Note :This spreadsheet is cruciol ond no
substitution of personnel will be tolerated once the contract has been owarded except in extreme
circumstances and with the written approval of the UNDP. If substitution is unavoidabie it will be with
a person whao, in the apinian af the UNDP project manager, is ot least a5 experienced as the person
being replaced, and subject ta the approval of UNDP. No increase in costs will be considered as o
result of any substitution.)

3.3 Qualifications of Key Personnel. Provide the CVs for key personnel (Team Leader, Managerial and
general staff) that will be provided to support the implementation of this project. CVs should
demonstrate qualifications in areas relevant to the Scope of Services. Please use the format below:

Mame:

Position for this Contract:
Mationality:

Contact information:

Countries of Work Experience:
Language Skills:

Educational and other Qualifications:
Summary of Experience: Highlight experience in the region and on similar projects.

Relevant Experience (From most recant): _

Period: From =To Name of activity/ Project/ funding | Job Title and Activities
organisation, if applicable: undertaken/Description of
actual role performed:

e.g. June 2004-January 2005

Efe,
£t
References (minimum of 3): | Name
Dezignation
Orgonization
Contact infermation — Address; Phone; Email; etc.
Declaration:

| confirm my intention to serve in the stated position and present availability to serve for the term
of the proposed contract, | also understand that any wilful misstatement described above may
lead to my disqualification, before or during my engagement.

Signature of the Nominated Team Leader/Member Date Signed

e
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Section 7: Financial Proposal Form

The Proposer is required to prepare the Financial Proposal in a separate envelope from the rest of the
RFP response as indicated in RFP Clause 14 of the instruction to Proposers.

The Financial Proposal must provide a detailed cost breakdown. Provide separate figures for each
functional grouping or category.

Any estimates for cost-reimbursable items, such as travel and out-of-pocket expenses, should be listed
separately.

In case of an equipment component to the service provider, the Price Schedule should include figures
for both purchase and lease/rent options. UMDP reserves the option to either lease/rent or purchase
outright the equipment through the Contractor,

The format shown on the following pages is suggested for use as a guide in preparing the Financial
Proposal. The format includes specific expenditures, which may or may not be required or applicable but
are indicated to senve as examples,

A, Cost Breakdown per Dellverables

5N | Deliverables Percentage of Total Price Price
flist them as referred to in the TOR] | (Weight for payment) [Lump Sum, All
Inclusive)
1 Deliverable 1 | [UNDP to give percentage
iweight) of each deliverable

over the total price for the
payment purposes, as per TOR)

2 | Deliverable 2

Total 100% UsD .....
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B. Cost Breakdown by Cost Component:

The Proposers are requested to provide the cost breakdown for the above given prices for each
deliverable based on the following format. UNDP shall use the cost breakdown for the price
reasonability assessment purposes as well as the calculation of price in the event that hoth parties have
agreed to add new deliverables to the scope of Services,

Description of Activity Remuneration | Total Period of| No. of Personnel | Total Rate for the
per Unit of Engagement Period
Time

| I. Professional fee

1. Pm!&ct Manager

| 2. Senior expert

3. Junior expert

1. Out of Pocket Expenses
- Travel Costs

[

. Daily Allowance

. Communications

B | |k

. Reproduction

- Equipment Lease

& lun

. Others

| 111, Other Related Costs 1
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Section 8: PERFORMANCE SECURITY’

To: LNDE

WHEREAS [nome and address of Controctor] (hereinafter called "the Contractor”) has
undertaken, in pursuance of Contract No. ... dated .......... , o execute SEVICRS ..
[hereinafter called “the Contract”):

AMD "WHEREAS it has been stipulated by you in the said Contract that the Contractor shall
furnish you with a Bank Guarantee by a recognized bank for the sum specified therein as security for
compliance with his obligations in accordance with the Contract:

AND WHEREAS we have agreed to give the Contractor such a Bank Guarantee:

MOW THEREFORE we hereby affirm that we are the Guarantor and responsible to you, on behalf
of the Contractor, up to a total of [amount of guarontee] [in words], such sum being payable in the types
and proportions of currencies in which the Contract Price is payable, and we undertake to pay you, upon
your first written demand and without cavil or argument, any sum or sums within the limits of [emount
of guorantee as aforesald] without your needing to prove or to show grounds or reasons for your
demand for the sum specified therein,

This guarantee shall be valid until a date 30 days from the date of issue by UNDP of a certificate
of satisfactory performance and full completion of services by the Contractor.

SIGNATURE AND SEAL OF THE GUARANTOR

T B T B o e e L B e i s i s i

Section 9: Advan:_ed Payment Guarantee®

I the RFP requires the submission of a Perfornance Security, which shall be muade g condition fo the signing and effectivity af
the contract, the Performance Xecurity thai the Proposer s Band will issue shall wee the comence of this iemplate

R —
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[Bonk's Name, and Address af Issuing Bronch or Office]

Beneficiary: [Name ond Address of UNDP]
Date:

ADVANCE PAYMENT GUARANTEE No.:

We have been informed that [nome of Compony] [hereinafter called "the Contractor”) has entered into
Contract No. [reference number of the controct] dated [insert: datewith you, for the provision of [brief
description of Services| (hereinafter called "the Contract”}).

Furthermore, we understand that, according to the conditions of the Contract, an advance payment in
the sum of [omount in words] [Jomount In fguresl) is to be made against an advance payment
guarantee,

At the request of the Contractor, we [name of Bonk] hereby irrevocably undertake to pay you any sum
or sums not exceeding in total an amount of [omount in words] ([amount in figures]) upon receipt by us
of your first demand in writing accompanied by a written statement stating that the Contractor is in
breach of its obligation under the Contract because the Contractor has used the advance payment for
purposes other than toward providing the Services under the Contract.

It Is a condition for any claim and payment under this guarantee to be made that the advance payment
referred to above must have been received by the Contractor on its account number at
Inevme and address of Bonk]

The maximum amount of this guarantee shall be progressively reduced by the amount of the advance
payment repaid by the Contractor as indicated in coples of certified monthly statements which shall be
presented to us. This guarantee shall expire, at the latest, upon our receipt of the monthly payment
certificate indicating that the Consultants have made full repayment of the amount of the advance
payment, or on the __ day of ,2 ™ whichever is earlier. Consequently, any demand for
payment under this guarantee must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Cuarantees, ICC Publication No. 458,

{Signature]
Note: Al itolicized text is for indicative purposes only to assistin preparing this form and shall be
deleted from the Sinad progduct.
¥ This Guarariee shall be required i the Contractor will requees advanced poyment of more thaw 20% of the comrac ar (e anfvalune

armiier o e adivmroed parmear requived wil snoeed the aeros af LSS 200000, o its equivalent §the price offer b5 mot ie DSE, usteg the
exchamge rote siaed i the Daig Shedr,. The Comtraeiine 5 Bovk mear e e (FUarames mring ia canrenss of dus remplaie.

*Thr Graranior Bank shall tnxer? o amount reprenamiing fhe amowal of Bhe advanedd penvmmiend arad denomingted eivher in the corremowies of the
advamced payerent ex specifed ta e Contrect,

" lrererd the expecied expivation date. i1 the event of an extensior of fime for Compleion of the Contrrct, the Compracior womld need b request
Jrve Exbpive of P Ciaarabed oo e Ciaorovsior Sl Secf requeen meust b e writing aand mins? be smade prior do e expirciion deie
eximblivied i the Guaramiee. i propoing teis Gugronies, the Conracior might congider adaig the failowing reer e she form ol toe end of dhe
penutismarne paregrap® | The Cieraaior ek aprees fo a ane-ame exferson o thiz Gvaramtee for o peood sl fe doeded 2l mronfes) o
] i reaponse B e Caniracsor § weller regees for sack exfension, such request i be presested io the Gxaramior Sand before the expary of
e Cirraniee,

—_—_—_—s - m e
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$e:tinn 10: Contract for Professional Services

Date
Dear Sir/Madam,

Ref.: f / [INSERT PROJECT NUMBER AND TITLE OR OTHER REFERENCE]

The United Nations Development Programme (hereinafter referred to as "UNDP"), wishes to engage
yvour [company/organization/institution], duly incorporated under the Laws of [INSERT
MAME OF THE COUNTRY] (hereinafter referred to as the "Contractor®) in order to perform services in
respect of [INSERT SUMMARY DESCRIPTION DF THE SERVICES] {hereinafter referred to as
the "Services"}), in accordance with the following Contract:

1. Contract Documents

1.1 This Contract is subject to the UNDP General Conditions for Professional Services attached hereto
as Annex . The provisions of such Annex shall control the interpretation of this Contract and in no
way shall be deemed to have been derogated by the contents of this letter and any other Annexes,
unless otherwise expressly stated under section 4 of this ketter, entithed “Special Conditions".

1.2 The Contractor and UNDP also agree to be bound by the provisions contained in the following
documents, which shall take precedence over one another in case of conflict in the following order:

a) this Letter;
b} the Terms of Reference [ref. .....dated........], attached hereto as Annex |1

c} the Contractor's Proposal [ref...... dated ......]
d} The UNDP Request for Proposal [ref......, dated......]

13 All the above shall form the Contract between the Contractor and UNDP, superseding the contents
of any other negotiations and/or agreements, whether oral or in writing, pertaining to the subject
of this Contract,

2, Obligations of the Contractor

21 The Contractor shall perform and complete the Services described in Annex 1| with due diligence
and efficiency and in accordance with the Contract,
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2.2

2.3

24

25

2.6

2.7

31

3.2

The Contractor shall provide the services of the following key personnel:

MamespecializationMationalityPeriod of service

Any changes in the above key personnel shall require prior written approval of
[MAME and TITLE], LNDP,

The Contractor shall also provide all technical and administrative support needed in order to ensure
the timely and satisfactory performance of the Services,

The Contractor shall submit to UNDP the deliverables specified hereunder according to the
following schedule:

[LST DELIVERABLES]) [INDICATE DELIVERY DATES]
£E.

Progress report iffaffean

Final report b

All reports shall be written in the English language, and shall describe in detail the services rendered
under the Contract during the period of time covered in such report. All reports shall be transmitted
by the Contractor by [MAIL, COURIER AND/OR FAX] to the address specified in 9.1
below.

The Contractor represents and warrants the accuracy of any information or data provided to UNDP
for the purpose of entering into this Contract, as well as the quality of the deliverables and reports
foreseen under this Contract in accordance with the highest industry and professional standards.

OPTION 1 (FIXED PRICE)

11

Price and Payment

in full consideration for the complete and satisfactory performance of the Services under this
Contract, UNDP shall pay the Contractor a fiwed contract price of [INSERT CURRENCY &
AMOUNT IN FIGURES AND WORDS].

The price of this Contract is not subject to any adjustment or revision because of price or currency
fluctuations or the actual costs incurred by the Contractor in the performance of the Contract.

! This version of section 3 is to be used for fixed price comracts. Fixed price contmcts should normally be used when i is
possble iy estimate with reasonable accuracy the costs of the sciivities which are the subject of the Contract,
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3.3

34

3.1

32

33

34

Payments effected by UNDP to the Contractor shall be deemed neither to relieve the Contractor of
its obligations under this Contract nor as acceptance by UNDP of the Contractor's performance of
the Services.

UNDP shall effect payments to the Contractor after acceptance by UNDP of the invoices submitted
by the Contractor to the address specified in 9.1 below, upon achievement of the corresponding
mibestones and for the following amounts:

MILESTONE™ AMOUNT TARGET DATE
Upon..... 8 e
..... el aiflini

Invoices shall indicate the milestones achieved and corresponding amount pavabile.

OPTION 2 (COST REIMBURSEMENT)

Pri m ent

In full consideration for the complete and satisfactory performance of the Services under this
Contract, UNDP shall pay the Contractor a price not to exoeed [INSERT CURREMNCY &
AMOUNT IN FIGURES AND WORDS].

The amount contained in 3.1 above is the maximum total amount of reimbursable costs under this
Contract, The Breakdown of Costs in Annex  [INSERT ANNEX NUMBER] contains the
maximum amounts per cost category that are reimbursable under this Contract. The Contractor
shall reflect in his invoices the amount of the actual reimbursable costs incurred in the performance
of the Services,

The Contractor shall not do any work, provide any equipment, matenials and supplies, or perform
any other services which may result in any costs in excess of the amount under 3.1 or of any of the
amounts specified in the Breakdown of Costs for each cost category without the prior written
agreement of [NAME and TITLE], UNDP.

Payments effected by UNDFP to the Contractor shall be deemed neither to relieve the Contractor of
its obligations under this Contract nor as acceptance by UNDP of the Contractor's performance of
the Services.

= IT an advance peyment is granted, define the first milestame as "upon sigaature of the comract by both parties®. Please node thit
advance paymends should be granted anly in exceptionnl cases, and that they must comply with UNDP policies and procedures.

15, . A . ;
This wersion of section 3 i= 10 be used for cosd reimbursement condrects, Mormally, cost reimbursement contracts should be
wsied welwen i0 15 not possible to cstimate with reasonable sccuracy the total costs of the activities which are the subject of the

Contract,
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a5 The Contractor shall submit invoices for the work done every [INSERT PERIOD OF

TIME OR MILESTOMES].
OR
35, The Contractor shall submit an invoice for [INSERT AMODUNT AND
CURREMNCY OF THE ADVANCE PAYMENT IN FIGURES & WORDS] upon signature of this Contract by
both parties and invoices for the work done every [INSERT PERIDD OF TIME OR

MILESTONES]."

36 Progress and final payments shall be effected by UNDP to the Contractor after acceptance of the
invoices submitted by the Contractor to the address specified in 9.1 below, together with whatever
supporting documentation of the actual costs incurred is required in the Breakdown of Costs
or may be required by UNDP. Such payments shall be subject to any specific conditions for
reimbursement contained in the Breakdown of Costs,

a. E ial l-!- 1%

4.1 The responsibility for the safety and security of the Contractor and its personnel and property,
and of UNDP's property in the Contractor's custody, rests with the Contractor.

4.2 The advance payment to be made upon signature of the contract by both parties is contingent
upon receipt and acceptance by UNDP of a bank guarantee for the full amount of the advance
payment issued by a Bank and in a form acceptable to UNDP."®

4.3 The amounts of the payments referred to under section 3.6 above shall be subject to a deduction of
[INSERT PERCENTAGE THAT THE ADVANCE REPRESENTS OVER
THE TOTAL PRICE OF THE CONTRACT] % (... percent) of the amount accepted for payment until the

cumulative amount of the deductions so effected shall equal the amount of the advance
17

4.4 Ohwiin b [ i ], Articleds] [......... | of the General Conditions in Annex | shall be amended
to read/be deleted. ™

" This clause should be wsed if an pdvance payment is granted, Please mde that sdvance payments should be pranted only in
exceplional cases, and that they must comply with UINDP policies and procedures,  Any advance which represents M4 or more
of the proposed potnl conract valiee must be cleared by e Office of Finance and Adminkstration prior to contract signatare, with
ihe exception of contracts below 330,000,

'* Under this Section, you may propose special clases in order fo adopt the model contract to the specific situstion. In this
sample clagse 4, several classes of common wse are piven 1 they are nod required, they should be dedetesl. IT there are no special
conditions, please choose the altemative versian of 4 in order 1o conform to clause 1.1,

' This clawse must be used when an advance payment of $50,000 or more is granted to the Consultant and may be
used for payments under $30,000 when appropriate. Please note that advance pavments should be exceplional,
whatever their amount and must comply with UNDEP Financial Regulations snd Rules.

" This clause must be used when an advance payment is granted (whatever the amount) in a cost reimbursement
conract. A payment upon signature is considered an advance payment.

'® This is a sample clause for the rare cases where there is a conflict with a provision of the General Conditions
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5.1

52

6.1

6.2

71

7.

7.3

8.1

Submission of invaices

An original invoice shall be submitted by mall by the Contractor for each payment under the
Contract to the following address:

Invoices submitted by fax shall not be accepted by UNDP.

Time and manner of payment
Invaices shall be paid within thirty (30) days of the date of their acceptance by UNDP. UNDP shall
make every effort to accept an involoe or 50 advise the Contractor of its non-acceptance within a
reasonable time from receipt.

All paymients shall be made by UNDP to the following Bank account of the Contractor:

[NAME OF THE BANK]

[ACCOUNT NUMBER]

[ADDRESS OF THE BANK]

Entry into force, Time limits.

The Contract shall enter into force upon its signature by both parties.

The Contractor shall commence the performance of the Services not later than [INSERT
DATE] and shall complete the Services within [INSERT NUMBER DF DAYS OR
MOMNTHS] of such commencement.

All timne limnits contained in this Contract shall be deermed to be of the essence in respect of the
performance of the Services,

Madifications
Any modification to this Contract shall reguire an amendment in writing between both parties duly

signed by the authorized representative of the Contractor and [MAME AND TITLE]
LIMDP.

Motifications

For the purpose of notifications under the Contract, the addresses of UNMDP and the Contractor are
as follows;

which does not invelve privileges and immunities, arbitration or some other fundamental aspects of the UNDP legal
simtus. All such changes to the General Conditions shall require consultation with OLPS/BOM.

e e —————
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For the UNDP:

Name
Designation
Address
Tel. Na.
Fax. Nao.
Email address:

For the Contractor:

Name
Designation
Address
Tel. Na.
Fax. Mo.
Ernail address:

If the above terms and conditions meet with your agreement as they are typed in this letter and in the
Contract Documents, please initial every page of this letter and its attachments and return to this office one
original of this Contract, duly signed and dated.

Yours sincerely,

[INSERT NAME AMD DESIGMATION]

For [INSERT NAME OF THE COMPANY /ORGANIZATION]
Agreed and Accepted:

Signature
Marme:
Title:
Date:

e e e
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UNDP
GENERAL CONDITIONS OF CONTRACT FOR SERVICES

1.0 LEGAL STATLIS:

The Contractor shall be considered as having the legal status of an independent contractor vis-a-vis the
United Nations Development Programme (UNDP). The Contractor’s personnel and sub-contractors shall
not be considered in any respect as being the employees or agents of UNDP or the Uinited Mations.

2.0 SOURCE OF INSTRUCTHONS:

The Contractor shall neither seek nor accept instructions from any authority external to UNDP in
connection with the performance of its services under this Contract. The Contractor shall refrain from
any action that may adversely affect UNDP or the United Nations and shall fulfill its commitments with
the fullest regard to the interests of UNDP.

3.0 CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES:

The Contractor shall be responsible for the professional and technical competence of its employees and
will select, for work wnder this Contract, reliable individuals who will perform effectively in the
implementation of this Contract, respect the local customs, and conform to a high standard of moral
and ethical conduct,

4.0 ASSIGNMENT:

The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or any part
thereof, or any of the Contractor's rights, claims or obligations under this Contract except with the prior
written consent of UNDP.

5.0 SUB-CONTRALCTING:

In the event the Contractor requires the services of sub-contractors, the Contractor shall obtain the
prior written approval and clearance of UNDP for all sub-contractors. The approval of UNDP of a sub-
contractor shall not relieve the Contractor of any of its obligations under this Contract. The terms of any
sub-contract shall be subject to and conform to the provisions of this Contract.

6.0 OFFICIALS NOT TO BENEFIT:

The Contractor warrants that no official of UNDP or the United Nations has recelved or will be offered
by the Contractor any direct or indirect benefit arising from this Contract or the award thereof. The

—_—————_—,—————————— — — —-—_—_
Creation of Communication of Communication Systerm (SPANEST Project] - Ref No. RFP/TZA/2014,/06 Page 44



Contractor agrees that breach of this provision is a breach of an essential term of this Contract.
7.0 INDEMNIFICATION:

The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, UNDP, its
officials, agents, servants and employees from and against all suits, claims, demands, and liability of any
nature or kind, including their costs and expenses, arising out of acts or omissions of the Contractor, or
the Contractor's employees, officers, agents or sub-contractors, in the performance of this Contract.
This provision shall extend, inter alia, to claims and liability in the nature of workmen's compensation,
products liability and liability arising out of the use of patented inventions or devices, copyrighted
material or other intellectual property by the Contractor, its employees, officers, agents, servants or
sub-contractors. The obligations under this Article do not lapse upon termination of this Contract,

B.O INSURAMCE AND LIABILITIES TO THIRD PARTIES!

8.1 The Contractor shall provide and thereafter maintain insurance against all risks in respect of its
property and any equipment used for the execution of this Contract.

8.2 The Contractor shall provide and thereafter maintain all appropriate workmen's compensation
insurance, or the equivalent, with respect to its employees to cover claims for personal injury or death
in connection with this Contract,

8.3 The Contractor shall also provide and thereafter maintain liability insurance in an adequate
amount to cover third party claims for death or bodily injury, or loss of or damage to property, arising
from or in connection with the provision of services under this Contract or the operation of any vehicles,
boats, airplanes or other equipment ocwned or leased by the Contractor or its agents, servants,
employees or sub-contractors performing work or services in connection with this Contract.

g4 Except for the workmen's compensation Insurance, the insurance policies under this Article
shall:

B4.1 MName UNDP as additional insured;

B.A.2 Include a waiver of subrogation of the Contracter's rights to the insurance camier against the
UNDP;

8.4.3 Provide that the UNDP shall receive thirty (30) days written notice fram the insurers prior to any
cancellation or change of coverage.

g5 The Contractor shall, upon request, provide the UNDP with satisfactory evidence of the
insurance required under this Article,

9.0 ENCUMBRANCES/LIENS:

The Contractor shall not cause or permit any leen, attachrment or other encumbrance by any person to
be placed on file or to remain on file in any public office or on file with the UNDP against any monies due
or to become due for any work done or materials furnished under this Contract, or by reason of any
other claim or demand against the Contractor.
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10.0  TITLE TO EQUIPMENT: Title to any equipment and supplies that may be furnished by UNDP shall
rest with UNDP and any such equipment shall be returned to UNDP at the conclusion of this Contract or
when no longer needed by the Contractor, Such equipment, when returned to UNDP, shall be in the
same condition as when delivered to the Contractor, subject to normal wear and tear. The Contractor
shall be liable to compensate UNDP for egquipment determined to be damaged or degraded beyond
normal wear and tear,

11.0 COPYRMGHT, PATENTS AND OTHER PROPRIETARY RIGHTS:

11.1  Except as is otherwise expressly provided in writing in the Contract, the UNDP shall be entitled
to all intellectual property and other proprietary rights including, but not limited to, patents, copyrights,
and trademarks, with regard to products, processes, inventions, ideas, know-how, or documents and
other materials which the Contractor has developed for the UNDP under the Contract and which bear a
direct relation to or are produced or prepared or collected in consequence of, or during the course of,
the performance of the Contract, and the Contractor acknowledges and agrees that such products,
documents and aother materials constitute works made for hire for the UNDP.

11.2 To the extent that any such intellectual property or other proprietary rights consist of any
intellectual property or other proprietary rights of the Contractor: (i) that pre-existed the performance
by the Contractor of its obligations under the Contract, or (ii) that the Contractor may develop or
acquire, or may have developed or acquired, independently of the performance of its obligations under
the Contract, the UNDP does not and shall not claim any ownership interest thereta, and the Contractor
grants to the UNDP a perpetual license to use such intellectual property or other proprietary right solely
for the purposes of and in accordance with the requirements of the Contract,

11.3 AL the reguest of the UNDP; the Contractor shall take all necessary steps, execute all necessary
documents and generally assist in securing such proprietary rights and transferring or licensing them to
the UNDP in compliance with the requirements of the applicable law and of the Contract.

11.4  Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans, reports,
estimates, recommendations, documents, and all other data compiled by or received by the Contractor
under the Contract shall be the property of the UNDP, shall be made available for use or inspection by
the UNDP at reasonable times and in reasonable places, shall be treated as confidential, and shall be
delivered only to UNDP authorized officials on completion of work under the Contract.

12.0  USE OF NAME, EMEBELEM OR OFFICIAL SEAL OF UNDP OR THE UNITED NATIONS:

The Contractor shall not advertise or otherwise make public the fact that it is a Contractor with UNDP,
nor shall the Contractor, in any manner whatsoever use the name, emblem or official seal of UNDP or
THE United Mations, or any abbreviation of the name of UNDP or United Nations in connection with its
business or otherwise,

13.0 CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION:
Information and data that is considered proprietary by either Party or that is delivered or disclosed by

one Party (“Discloser”) to the other Party {"Recipient”) during the course of performance of the
Contract, and that is designated as confidential [“Information”™], shall be held in confidence by that Party
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and shall be handled as follows:
13.1  The recipient {"Recipient”) of such information shall:

13.1.1 wse the same care and discretion to avoid disclosure, publication or dissemination of the
Discloser's Information as it uses with its own similar information that it does not wish to disclose,
publish or disseminate; and,

13.1.2 wuse the Discloser's Information solely for the purpose for which it was disclosed.

13.2  Provided that the Recipient has a written agreement with the following persons or entities
requiring them to treat the Information confidential in accordance with the Contract and this Article 13,
the Recipient may disclose Information to:

13.2.1 any other party with the Discloser’s prior written consent; and,

13.2.2 the Recipient’s employees, officials, representatives and agents who have a need to
know such Information for purposes of performing obligations under the Contract, and employees
officials, representatives and agents of any legal entity that it controls, controls it, or with which it is
under commaon control, who have a need to know such Information for purposes of performing
obligations under the Contract, provided that, for these purposes a controlled legal entity means:

13.2.2.1a corporate entity in which the Party owns or otherwise controls, whether directly or
indirectly, over fifty percent (50%) of voting shares thereof; or,

13.2.2.2any entity over which the Party exercises effective managerial control; or,
13.2.2.3 for the UNDP, an affiliated Fund such as UNCDF, UNIFEM and UNY.

13.3  The Contractor may disclose Information to the extent required by law, provided that, subject to
and without any walver of the privileges and immunities of the United Nations, the Contractor will give
the UNDP sufficient prior notice of a request for the disclosure of Information in order to allow the
UNDP to have a reasonable opportunity to take protective measures or such other action as may be
appropriate before any such disclosure is made.

13.4 The UNDP may disclose Information to the extent as required pursuant to the Charter of the LN,
resolutions or regulations of the General Assembly, or rules promulgated by the Secretary-General.

13.5 The Recipient shall not be precluded from disclosing Information that is obtained by the
Recipient from a third party without restriction, is disclosed by the Discloser to a third party without any
obligation of confidentiality, is previously known by the Recipient, or at any time is developed by the
Recipient completely independently of any disclosures hereunder,

13.6 These obligations and restrictions of confidentiality shall be effectrve during the term of the
Contract, including any extension thereof, and, unless otherwise provided in the Contract, shall remain
effective following any termination of the Contract,

—
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14.0 FORCE MAJEURE; OTHER CHAMNGES IN CONDITIONS

14.1 In the event of and as soon as possible after the occurrence of any cause constituting force
majeure, the Contractor shall give notice and full particulars in writing to the UNDP, of such occurrence
or change if the Contractor is thereby rendered unable, whally or in part, to perform its obligations and
meet its responsibilities under this Contract. The Contractor shall also notify the UNDP of any other
changes in conditions of the octurrence of any event that interferes or threatens to Interfere with its
performance of this Contract. On receipt of the notice required under this Article, the UNDP shall take
such action as, in its sole discretion; it considers to be appropriate or necessary in the circumstances,
including the granting to the Contractor of a reasonable extension of time in which to perform its
obligations under this Contract,

14.2  If the Contractor is rendered permanently unable, wholly, or in part, by reason of force majeure
to perform its obligations and meet its responsibilities under this Contract, the UNDP shall have the right
to suspend or terminate this Contract on the same terms and conditions as are provided for in Article
15, "Termination®, except that the period of notice shall be seven {7) days instead of thirty (30) days.

14.3  Force majeure as used in this Article means acts of God, war [whether declared or not), invasion,
revolution, insurrection, or other acts of a similar nature or force,

14.4 The Contractor acknowledges and agrees that, with respect to any obligations under the
Contract that the Contractor must perform in or for any areas in which the UNDP is engaged in,
preparing to engage in, or disengaging from any peacekeeping, humanitarian or similar operations, any
delays or failure to perform such obligations arising from or relating to harsh conditions within such
areas or to any incidents of civil unrest cocurring in such areas shall not, in and of itself, constitute force
miajeure under the Contract.,

15.0 TERMIMNATION

15.1  Either party may terminate this Contract for cause, in whole or in part, upon thirty (30) days
notice, in writing, to the other party. The initiation of arbitral proceedings in accordance with Article
16.2 ("Arbitration”], below, shall not be deemed a termination of this Contract.

15.2  UNDP reserves the right to terminate without cause this Contract at any time upon 15 days prior
written notice to the Contractor, in which case UNDP shall reimburse the Contractor for all reasonable
costs incurred by the Contractor prior to receipt of the notice of termination,

15.3  In the event of any termination by UNDP under this Article, no payment shall be due from UNDP
to the Contractor except for work and services satisfactorily performed in conformity with the express
terms of this Contract.

154  Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or should
the Contractor make an assignment for the benefit of its creditors, or should a Recelver be appointed on
account of the insolvency of the Contractor, the UNDP may, without prejudice to any other right or
remedy it may have under the terms of these conditions, terminate this Contract forthwith. The
Contractor shall immediately inform the UNDP of the occurrence of any of the above events.

e ]
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16.0 SETTLEMENT OF DISPUTES

16.1 Amicable Settlement: The Parties shall use their best efforts to settle amicably any dispute,
controversy or claim arising out of this Contract or the breach, termination or invalidity thereof, Where
the parties wish to seek such an amicable settlement through conciliation, the conciliation shall take
place in accordance with the UNCITRAL Conciliation Rules then obtaining, or according to such other
procedure as may be agreed between the parties.

16.2  Arbitration: Any dispute, controversy, or claim between the Parties arising out of the Contract
or the breach, termination, or invalidity thereof, unless settled amicably under Article 16.1, above,
within sixty (60) days after receipt by one Party of the other Party's written request for such amicable
settlement, shall be referred by either Party to arbitration in accordance with the UNCITRAL Arbitration
Rules then obtaining. The decisions of the arbitral tribunal shall be based on general principles of
international commercial law. For all evidentiary questions, the arbitral tribunal shall be guided by the
Supplementary Rules Governing the Presentation and Reception of Evidence in International
Commercial Arbitration of the International Bar Association, 28 May 1983 edition. The arbitral tribunal
shall be empowered to order the returmn or destruction of goods or any property, whether tangible or
intangible, or of any confidential information provided under the Contract, order the termination of the
Contract, or order that any other protective measures be taken with respect to the goodds, services or
any other property, whether tangible or intangible, or of any confidential information provided under
the Contract, as appropriate, all in accordance with the authority of the arbitral tribunal pursuant to
Article 26 (“Interim Measures of Protection™) and Article 32 (“Form and Effect of the Award®) of the
UNCITRAL Arbitration Rules. The arbitral tribunal shall have no authority to award punitive damages. In
addition, unless otherwise expressly provided in the Contract, the arbitral tribunal shall have no
authority to award interest in excess of the London Inter-Bank Offered Rate (“LIBOR™) then prevailing,
and any such interest shall be simple interest anly. The Parties shall be bound by any arbitration award
rendered as a result of such arbitration as the final adjudication of any such dispute, controversy, or
claim,

17.0  PRIVILEGES AND IMMUNITIES:

Mothing in or relating to this Contract shall be deemed a waiver, express or implied, of any of the
privileges and immunities of the United Nations, including its subsidiary organs.

12.0 TAX EXEMPTION

18.1 Section 7 of the Convention on the Privileges and Immunities of the United Nations provides,
inter-alia that the United Nations, including its subsidiary organs, is exempt from all direct taxes, except
charges for public utility services, and is exempt from customs duties and charges of a similar nature in
respect of articles imported or exported for its official use. In the event any governmental authority
refuses to recognize the United Nations exemption from such taxes, duties or charges, the Contractor
shall immediately consult with the UNDP to determine a mutually acceptable procedure.

18.2  Accordingly, the Contractor authorizes UNDP to deduct from the Contractor's involce any
amount representing such taxes, duties or charges, unless the Contractor has consulted with the UNDP
before the payment thereof and the UNDP has, in each instance, specifically authorized the Contractor
to pay such taxes, duties or charges under protest. |n that event, the Contractor shall provide the UNDP
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with written evidence that payment of such taxes, duties or charges has been made and appropriately
authorized.

19.0 CHILD LABOUR

19.1  The Contractor represents and warrants that neither it, nor any of its suppliers is engaged in any
practice inconsistent with the rights set forth in the Convention on the Rights of the Child, including
Article 32 thereof, which, inter alla, requires that a child shall be protected from performing any work
that is likely to be hazardous or to interfere with the child’s education, or to be harmful to the child's
health or physical mental, spiritual, moral or social development.

18.2  Any breach of this representation and warranty shall entitle UNDP to terminate this Contract
immediately upon  notice to the Contractor, at no cost to UNDP.

20.0 MINES:

20.1  The Contractor represents and warrants that neither it nor any of its suppliers is actively and
directly engaged in patent activities, development, assembly, production, trade or manufacture of mines
or in such activities in respect of components primarily utilized in the manufacture of Mines. The term
“Mines® means those devices defined in Article 2, Paragraphs 1, 4 and 5 of Protocol Il annexed to the
Convention on Prohibitions and Restrictions on the Use of Certain Conventional Weapons Which May Be
Deemed to Be Excessively Injurious or to Have Indiscriminate Effects of 1980.

20.2  Any breach of this representation and warranty shall entitle UNDP to terminate this Contract
immediately upon notice to the Contractor, withowut any liability for termination charges or any other
liability of any kind of UNDP.

21.0 OBSERVAMCE OF THE LAW:

The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon the
performance of its obligations under the terms of this Contract.

22.0 SEXUAL EXPLOITATION:

221 The Contractor shall take all appropriate measures to prevent sexual exploitation or abuse of
anyone by it or by any of its employees or any other persons who may be engaged by the Contractor to
perform any services under the Contract. For these purposes, sexual activity with any person less than
elghteen years of age, regardless of any laws relating to consent, shall constitute the sexual exploitation
and abuse of such person. In addition, the Contractor shall refrain from, and shall take all appropriate
measures to prohibit its employees or other persons engaged by it from, exchanging any money, poods,
services, offers of employment or other things of value, for sexual favors or activities, or from engaging
in any sexual activities that are exploitive or degrading to any person. The Contractor acknowledges and
agrees that the provisions hereof constitute an essential term of the Contract and that any breach of
this representation and warranty shall entitle UNDP to terminate the Contract immediately upon notice
to the Contractor, without any liability for termination charges or any other liability of any kind.

242.2  The UNDP shall not apply the foregoing standard relating to age in any case in which the
Contractor’s personnel or any other person who may be engaged by the Contractor to perform any
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23.0 SECURITY:
23.1  The Contractor shall:

23.2  UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications
to the plan when necessa ry. Failure to maintain and implement an appropriate security plan ac regquired
hereunder shall be deemed a breach of this contract, Hutwithstanding the foregoing, the Contractor
shall remain solely responsible for the security of its persannel and for UNDP's property in its custody as
set forth in paragraph 4.1 above,

24.0 AUDITS AND INVESTIGATIONS:

24.1  Each invoice paid by UNDP shall be subject to a Post-payment audit by auditors, whether
internal or external, of UNDP or the authorized agents of the UNDP at any time during the term of the
Contract and for a period of three (3) years following the expiration or prior termination of the Contract.
The UNDP shall be entitled to a refund from the Contractor for any amounts shown by such audits to
have been paid by the UNDP other than in accordance with the terms and conditions of the Contract.
Should the audit determine that any funds paid by UNDP have not been used a5 per contract clauses,
the company shall reimburse such funds forthwith. Where the company fails 1o reimburse such funds,
UNDP reserves the right to seak recovery and/or to take any other action as it deems necessa ry.

of the Contractor Benerally. The right of UNDP to tonduct an investigation and the Contractor's
obligation to comply with such an investigation shall not lapse upon expiration or prior termination of
the Contract. The Contractor shall provide its full and timely cooperation with any such inspections,
post-payment audits or investigations. Such tooperation shall include, but shall not be limited to, the

grant to UNDP access to the Contractor's premises. The Contractor shall require its agents, including,

25.0 ANTI-TERRORISM:

25.1 The Contractar agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received under this Contract are used to provide support 1o individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established Pursuant to resolution 1267 (1999). The list
can be accessed via mxpﬁw.vﬁ-uuquﬁﬁmﬁ.mﬁﬂ e67/1267ListEng.htm. This provision
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