ANNEX V: Micro Assessment Questionnaire
Micro Assessment Questionnaire

Implementing Partner: Date:

Instructions. This questionnaire contains various questiongeelt nine subject areas, summarized further hefd@ase answer each
guestion by indicating your response as ‘Yes’, ‘b*N/A’ (for ‘not applicable’). Also, use the ‘Goments’ section next to each
guestion to provide details of your assessmerua brghlight any important matters. This documerit e referenced subsequently by
the agency when performing additional assurandeites related to the IP. Sufficient details shibbk provided in this document for
the agency to understand the details of each respon

Assign a risk rating (high, significant, moderatdaw) for each question based on the responsengata(For example, if the question
addresses an item that should ideally be marked' ‘big was marked ‘No’, it should be assessedter¢vel of risk it presents to the
IP’s financial management system). Assigning ragkngs to each question requires judgment by thesssr as to how the response

will affect the IP’s financial management systerheTisk ratings to be used are:

* High — Response to question/subject matter provideskdaithe overall financial management systemfhhatboth a high
likelihood of occurring and a potentially negatiagpact on the IP’s ability to execute the programmaccordance with the work
plar’ and stated objectives. Additionally, this risk Imas been mitigated by any other controls/prockashave been implemented
by the IP;

» Significant— Response to question/subject matter provideskdaithe overall financial management systemtihateither a
significant likelihood of occurring or a potentialhegative impact on the IP’s ability to execute fnogramme in accordance with
the work plan and stated objectives;

* Medium— Response to question/subject matter provideskdaithe overall financial management systemtiaata moderate
likelihood of occurring and a potentially negatiagpact on the IP’s ability to execute the programmaccordance with the work
plan and stated objectives; or

» Low-— Response to question/subject matter provideskaaithe overall financial management systemtihata low likelihood of
occurring and a potentially negative impact onliis ability to execute the programme in accordamitke the work plan and
stated objectives.

7 Agency work plans can be annual, multi-year, ngllor joint.
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To determine the overall risk assessment for aestilbjatter section (e.g., Section 1. Implementiagrer), points are assigned that
correlate with the level of risk. The points asgidiio each question should be totaled and avelzagstl on the number of questions in
the subject matter section. Questions that aramglicable to the IP (marked as ‘N/A’) should netdssigned a risk rating and should

be removed from the total number of questionsterdalculation. Points should be assigned as fstiGwd — High risk: 4 points
» S - Significant risk: 3 points

* M — Moderate risk: 2 points

L —Lowrisk: 1 point

The average number of points calculated should leetompared to the points rating above and assigrmerresponding risk (i.e., an
average of 2.0 would indicate a moderate risk gafiim the subject matter section). Numbers shoeldooinded as follows:

* 0.1to 0.49: Round down to the closest whole nuniber an average of 3.3 would be rounded dowhi@oindicating a
‘significant’ risk rating);

* 0.51t00.99: Round up to the closest whole numiber &n average of 1.99 would be rounded up t® ailddicating a ‘moderate’
risk rating).

The same process should be followed for determitiiegverall risk assessment for the IP once tleeldist has been completed

Summary of Risks Related to the Financial M anagement Capacity of the | mplementing Partner

Tested subject area (see subsequent pages for details of each subgacsammarized below)

Total number of risk Total number of Overall risk

points applicable questions assessment
Comments

1. Implementing partner:

2. Fundsflow:
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3. Organizational
structure and staffing:

4. Accounting policies
and procedures:

5. Internal audit:

6. Financial audit:

7. Reporting and
monitoring:

8. Information systems:

9. Procurement:

Total:

Divide the total number of risk points by the tataimber
of applicable questions in the subject matter eacti

This amount should be rounded as detailed on pade
this checklist and assigned an overall risk rating.

=

Micro Assessment Questionnaire

Subject area

Yes

No

N/A

Low risk consideration Risk

points
Remar ks'comments

1.

I mplementing partner
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1.1 Is the IP legally registered? If so, is itbmpliance with
registration requirements? Please note the legal
status/registration of the entity.

Retain copies of registration documents if avaiabl

IP is registered in the country
where the programme operatg
and is current with
registration/reporting
requirements.

1.2 Has the IP received United Nations resountéise past?
If so, provide details of amounts, from which ageand
for what purpose.

IP has received United Nation
resources in the past and no

issues were encountered with
utilizing these funds.

1.3 Does the IP have statutory reporting requirggtelf so,
are they in compliance with such requirements?delea
describe.

The IP is compliant with
applicable statutory
requirements.

1.4 Is the governing body for the IP independeonf
management? If so, please describe.

The governing body of the IP
independent from manageme

1.5 Does the IP have any pending legal actionsap#?
Confirm this with the IP, and possibly through assaent
of the general ledger and confirmation with extéregal
counsel provided by the IP. Provide details andoanst
taken by the IP to resolve the legal action.

The IP does not have any

pending legal actions againstl|i

Total number of questions in subject area:

Number of questions marked ‘N/A’ in subject area:

Total number of applicable questions in subject are

Total number of risk points:
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Low risk consideration Risk
points
Subject area Yes | No | N/A Remar ks/'comments

Implementing partner overall risk assessment: Divide total number of risk points by

total number of applicable questions i
subject matter section.

This amount should be rounded as
detailed on page 1 of this checklist an
assigned an overall risk rating.

2. FundsFlow
2.1 Can the IP easily receive and transfer futids®, please The IP can receive fun
describe the process. directly from the agency.

2.2 Are the proposed arrangements to transfefutigs to the

. i The proposed arrangements are
IP satisfactory to the funding agency? prop g

satisfactory to the funding
agency.

The IP has not had problems in
the past regarding receipt of
agency funding.

2.3 Have there been major problems in the pastdeipt of
funds by the IP, particularly where the funds flivam
government ministries (if applicable)? If so, pkeas
describe.

2.4 In the past, has the IP had any problemsen th

The IP has not had problems jin
management of funds received? If so, please describ P I

the management of funds
received from the funding
agency.
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2.5 Does the IP have capacity to manage foreighange
risks? (If it is expected to be using funds outdite
country.) If so, does the IP have experience magagi
foreign exchange risk?

The IP has capacity and

experience in managing foreign

exchange risk.

2.6 Does the IP have a process in place to acmesgerpat
funds? Please describe.

The IP has capacity and
experience in assessing
counterpart funds.

Low risk consideration Risk
) points
Subject area Yes | No | N/A Remar ks'comments
2.7 If some activities will be implemented by athesuch as ;Feheoltljnha;;gemr:)iﬁs)sﬂssry
civil society groups or non-governmental organizagi, P 9 . 9
. o mechanisms in place to track
does the IP have the necessary reporting and nnimigjto
. the use of funds by external
mechanisms to track the use of funds? Does thave h o .
. . . o organizations. The IP also has
experience with implementation of activities byerxal . ) .
L . o experience with this process.
civil society or non-governmental organizations8df
please describe.
Total number of questions in subject area: 7

Number of questions marked ‘N/A’ in subject area:

Total number of applicable questions in subject are

Total number of risk points:
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Funds flow overall risk assessment:

Divide total number of risk points by
total number of applicable questions i
subject matter section.

This amount should be rounded as
detailed on page 1 of this checklist an
assigned an overall risk rating.

-

3. Organizational Structure and Staffing

3.1 Is the organizational structure of the IP’s
accounting/finance department appropriate for ¢wvell of
financial volume? Does the organizational structure
provide clear lines of reporting and accountalflitiy/so,
please describe.

Attach an organization chart if available.

The organizational structure df
the IP’s accounting/finance
department is appropriate for
the level of financial volume
(including funding from the
agency).

3.2 Are the level of posts and competency of sipfiropriats
for the level of financial volume in the accountiilgance

The level of posts ar
competency of staff are

Subject area

Yes

No

N/A

Low risk consider ation

Risk
points

Remar ks'comments

department? Identify the staff, including job stle
responsibilities, educational backgrounds and geiémal
experience.

Attach job descriptions and CVs of key accountiimgince
staff.

appropriate for the level of
financial volume in the

accounting/finance department.
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3.3 Is the IP’s accounting/finance function stdféelequately
to ensure sufficient controls are in place to maragency)
funds? If so, please describe.

The IP’s accounting/finance
function is staffed adequately
to ensure sufficient controls afre
in place to manage agency
funds.

3.4 Are accounting/finance staff familiar with ted Nations
procedures related to cash transfers (specifitiadly
HACT framework)? If so, please provide details.

The accounting/finance staff
are familiar with United

Nations procedures related to
cash transfers (specifically the
HACT framework).

3.5 Are there vacancies in positions considerg® kieso,
provide the estimated date of appointment.

The IP does not have any
vacancies in positions
considered key.

3.6 Are staff frequently transferred to other dépants,
offices, countries, etc.? If so, what is the esteda
frequency?

IP staff are not frequently
transferred to other

departments, offices, countries,
etc.

3.7 Does the IP have training policies for accmgitinance
staff? Are necessary trainings undertaken? If Eage
describe.

The IP has training policies fd
accounting/finance staff, which
are undertaken as planned.

=

3.8 Has there been significant turnover in the fias years?
If so, has the rate improved or worsened? Dogzpiear to
be a problem? If so, what is the IP doing to adltkis

The IP has not had significant
turnover in the past five years|.

Subject area

Yes

No

N/A

Low risk consider ation

Risk

points

Remar ks'comments
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issue?”

3.9 Does the IP perform background verificatiortdts on all
new accounting/finance and management positions? If
alternative practices for processing new hiresrapdace,
please provide a brief description.

The IP performs background
verification/checks on all new
accounting/finance and
management positions.

3.10 Does the IP have a defined and documentechaite
control framework? Is this framework consistentwit
international standards? If so, please describe.

Total number of questions in subject area:

10

Number of questions marked ‘N/A’ in subject area:

Total number of applicable questions in subject are

Total number of risk points:

Organizational structure and staffing overall riskssessment

Divide total number of risk points by
total number of applicable questions i
subject matter section.

This amount should be rounded as
detailed on page 1 of this checklist an
assigned an overall risk rating.

-

4. Accounting Policies and Procedur es

4a. General
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4.1 Does the IP have an accounting system travslifor
proper recording of financial transactions from tgdi
Nations agencies, including allocation of experreiuin
accordance with the respective components, disinase
categories and sources of funds?

The IP has an accounting
system that allows for proper
recording of financial
transactions from United
Nations agencies, including

Subject area

Yes

No

N/A

Low risk consider ation

Risk
points

Remar ks'comments

allocation of expenditures in
accordance with the respectiy
components, disbursement
categories and sources of
funds.

4.2 Are controls in place concerning preparatiot approval
of transactions, ensuring that all transactionscareectly
made and adequately explained?

Controls are in place
concerning preparation and
approval of transactions,
ensuring that all transactions
are correctly made and
adequately explained.

4.3 Is the chart of accounts adequate to propedgunt for
and report on activities and disbursement categ@rie

The chart of accounts is
adequate to properly account
for and report on activities an
disbursement categories in
accordance with the establish
agreements.
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4.4 Are controls in place for accurate cost aliioces to the
various funding sources in accordance with estadds
agreements?

Controls are in place for

accurate cost allocations to the

various funding sources in
accordance with established
agreements.

4.5 Are the general ledger and subsidiary ledgarsnciled at
least monthly? Are explanations provided for siigaifit
reconciling items?

The general ledger and
subsidiary ledgers are
reconciled at least monthly,
and explanations are provided
for significant reconciling
items.

4.6 Are all accounting and supporting documertsmed
permanently in a defined system that allows autieaki

Accounting and supporting
documents are retained

Subject area

Yes

No

N/A

Low risk consideration

Risk
points

Remar ks'comments

users easy access? If so, please describe.

permanently in a defined
system that allows authorized
users easy access.

4.7 Does the IP have policies and proceduresdaking and
reporting United Nations resources as requiretién t
HACT framework? If so, please describe.

The IP has policies and
procedures for tracking and
reporting United Nations
resources as required in the
HACT framework.

4b. Segregation of duties
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4.8 Are the following functional responsibilitiperformed by
different units or individuals: (a) authorizatianéxecute g
transaction; (b) recording of the transaction; é)d
custody of assets involved in the transaction?

A

The following functional
responsibilities are performed
by different units/individuals:
(a) authorization to execute a

transaction; (b) recording of the

transaction; and (c) custody o
assets involved in the
transaction.

—h

4.9 Are the functions of ordering, receiving, aocting for
and paying for goods and services appropriately
segregated?

The functions of ordering,
receiving, accounting for and
paying for goods and services
are appropriately segregated.

4.10 Are bank reconciliations prepared by individuzther
than those who make or approve payments?

Bank reconciliations are
prepared by individuals other
than those who make or
approve payments.

4c. Budgeting system

4.11 Do the IP’s budgets lay down physical andrfaial
targets?

The IP’s budgets lay down
physical and financial targets.

Subject area

Yes

No

N/A

Low risk consider ation

Risk
points

Remar ks'comments
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4.12 Are IP budgets prepared for all significarthaiies in
sufficient detail to provide a meaningful tool for
monitoring subsequent performance?

IP budgets are prepared for al
significant activities in
sufficient detail to provide a
meaningful tool for monitoring
subsequent performance

4.13 Are actual expenditures compared to the budibt
reasonable frequency? Are explanations required for
significant variations from the budget?

Actual expenditures are
compared to the budget with
reasonable frequency, and
explanations are required for
significant variations from the
budget.

4.14 Are approvals required prior to significantigons from
the budget?

Approvals are required prior t
significant variations from the
budget.

4.15 Does the IP have a designhated individual&)aesible
for preparation and approval of budgets relateagency
funding?

The IP has a designated
individual(s) responsible for
preparation and approval of
budgets related to agency
funding.

4.16 Are procedures in place to plan activitiedlech
information from the units in charge of the diffete
components and prepare the budgets? If so, please
describe.

Procedures are in place to pld
activities, collect information
from the units in charge of thg
different components and
prepare the budgets.

AN
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4.17 Are the plans and budgets of activities réajibased on
valid assumptions and developed by knowledgeable
individuals?

The plans and budgets of
activities appear to be realisti
based on valid assumptions,
and developed by
knowledgeable individuals.

L

Low risk consideration Risk
. points
Subject area Yes | No | N/A Remar ks/'comments
4d. Payments
4.18 Do invoice processing procedures provide for: Invoice processing procedures
» Copies of purchase orders and receiving repoitte td are sufficient, including:
obtained directly from issuing departments? receiving copies of purchase
» Comparison of invoice quantities, prices and termg orders and receiving reports
with those indicated on the purchase order and with directly from issuing
records of goods actually received? departments; comparing
» Checking the accuracy of calculations, if any? invoice gquantities, prices and
terms with those indicated on
the purchase order and with
records of goods actually
received; and checking the
accuracy of calculations (if
any).
4.19 Can _the IP identify tax-exempt activitiegtsure tax is The IP has the ability and
not paid? . . .
experience to indentify
taxexempt activities and ensure

tax is not paid.
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4.20 Are all invoices stampeBAID’, dated, reviewed and
approved, and clearly marked for account code
assignment?

Invoices are stampe@AID’,
dated, reviewed and approved
and clearly marked for account
code assignment.

4.21 Do controls exist for preparation and appra¥adayroll
expenditures? Are changes properly authorized@, If s
please describe.

Controls exist for the
preparation and approval of
payroll expenditures and
changes are properly
authorized.

4.22 Do controls exist for expense categoriesdbaiot
originate from invoice payments, such as DSA, tkave
consultancies?

Controls exist for expense
categories that do not originate

from invoice payments, such as

Subject area

Yes

No

N/A

Low risk consideration

Risk
points

Remar ks'comments

DSA, travel, consultancies.

4e. Policies and procedures

4.23 Does the IP have a single stated basis olaticg (e.g.,
cash or accrual)? If so, please describe.

The IP has a single basis of
accounting.
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4.24 Does the IP have an established accountingia@han
sufficient to ensure control of assets and progeraf

The IP has an established

: ) ) accounting manual sufficient o
agency funds? Are internationally accepted accognti ensure control of assets and
standards followed? If so, which standard? proper use of agency funds.

This manual follows an
internationally accepted
accounting standard.

4.25 Does the IP_have qn_gdequate policies an@qﬂnm_as_ The IP has an adequate policjes
manual to guide ac;nvmes and ensure staff acchility? and procedures manual to
If so, please describe. . o

guide activities and ensure staff
accountability.

4.26 Do procedures e>_<ist to ensure that _onIy a_iztda_drpersonss The IP has procedures in plade
can alter or establish a new accounting principddicy or to ensure that only authorized
procedure to be used by the IP? persons can alter or establish|a

new accounting principle,
policy or procedure.

4.27 Arg the_re wri.tten policies and procedures dngga!l There are accessible written
rou_tmg financial manageme|_'1t and related adm_mlsafa policies and procedures
activities? Are these accessible? Please describe. covering all routine financial

management and related
administrative activities.
Low risk consideration Risk
points

Subject area

Yes

No

N/A

Remar ks’comments
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4.28 Do policies and procedures clearly define fiictof
interest’and‘related party transaction§’eal and
apparent) and provide safeguards to protect the
organization from them? If so, please describe.

The IP has well-defined
policies and procedures for
‘conflict of interest’ and
‘related party transactions’
(real and apparent) that provide
adequate safeguards to proteft
the organization from them.

4.29 Are manuals distributed to appropriate perstthif so,
please describe the manuals and the personnelegbove
them.

Manuals are distributed to
appropriate personnel.

4f. Cash and banks

4.30 Are there authorized signatories on the backunts thaf
will be used for United Nations resources? How many
signatories are on the bank account and how mamny ar
required to execute transactions? If so, provideas

The IP has signatories on the
bank accounts that will be used
for United Nations resources
and more than one signatory |s
required for each transaction.

4.31 Does the IP maintain an adequate, up-to-desiebook,
recording receipts and payments?

The IP maintains an adequate
up-to-date cashbook, recording
receipts and payments.

4.32 Do controls exist for the collection, timelgmbsit and
recording of receipts at each collection locatitfrsd,
please describe.

Controls exist for the
collection, timely deposit and
recording of receipts at each
collection location.
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4.33 Are bank balances and cash ledger reconcitadhty
and properly approved? Are explanations provided fo
significant and unusual reconciling items?

Bank balances and cash ledg
are reconciled monthly and
properly approved. Significan
and unusual reconciling items
are explained.

ers

Low risk consideration Risk
) points
Subject area Yes | No | N/A Remar ks/'comments
4.34 Are agency resources be placed in a sepaaate b Agency resources are placed|in
account? a separate bank account.
4.35 Are cazh and checlrsdmal_ntalneg mg se(_:ueqdmt;)Has Cash and checks are
access been properly designated and maintained~ maintained in a secure locatidn
and access has been properly
designated and maintained.
4g. Safeguards for assets
4.36 Is there a system of adequate safeguardstecpg;sets The IP has a system of
from fraud, waste and abuse? If so, tour the faditi
adequate safeguards to proteft

ensure the system has been implemented and followe

assets from fraud, waste and
abuse.

4.37 Are subsidiary records of fixed assets andntory kept
up to date and reconciled with control accountsdJf
please describe.

Subsidiary records of fixed
assets and inventory are kept
up to date and reconciled with
control accounts.
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4.38 Are there periodic physical inventories offixassets a
stocks? If so, please describe.

The IP performs periodic
physical inventories of fixed
assets and inventory.

4.39 Are fixed assets and inventory adequately realeby
insurance policies?

The IP’s fixed assets and
inventory are adequately

covered by insurance policies|.

4h. Other offices or entitie’s

4.40 Do any other offices/entities participate in
implementation? If so, does the IP have policiats an

If the IP has other
offices/entities participating in

Subject area

Yes

No

N/A

Low risk consider ation

Risk
points

Remar ks'comments

process to ensure appropriate oversight and mamgtorf
implementation?

implementation, there are
adequate policies and
procedures to ensure
appropriate oversight and
monitoring of implementation,
The IP also has experience
with this process.

4.41 Does information flow among the different offé/entitieg
in an accurate and timely fashion? If so, pleasenlee.

Information flows among the
different offices/entities in an
accurate and timely fashion.

8 This refers to sub-offices of the IPs or othettipar
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4.42 Does the IP have a process in place to eealbatimpact

e > I ] : The IP has a process in placg to
of any deficiencies or negative findings identiftadough evaluate the impact of any
reporting or discussions with the other officesterg? If deficiencies or negative
S0, describe the process. findings identified through

reporting or discussions with
the other offices/entities. The
IP also has experience with this
process.

4.43 2_()eslthet_![|_3 rr;alntaln contractual agreemeritsatier The IP maintains current

ommcesientities: contractual agreements with

other offices/entities.

4.44 Does the IP have a process to ensure expesgliifiother The IP has a process to ensufe

offices/entities are in compliance with the worlmpl
and/or contractual agreement noted in item 4.437?

expenditures of other
offices/entities are in
compliance with the work plar

and/or contractual agreements.

4i. Other
4.45 Has the IP advised employees, beneficiaridotrer The IP has advised employees,
recipients to whom they should report if they sespe beneficiaries and other
Low risk consideration Risk
. points
Subject area Yes | No | N/A Remar ks/'comments
fraud, waste or misuse of agency resources or pyépe recipients to whom they should

report if they suspect fraud,
waste or misuse of agency
resources or property.

98




4.46 If yes to item 4.45, does the IP have a paigginst
retaliation for those who report fraud, waste osuse of
agency resources or property?

The IP has a policy against
retaliation for those who repo
fraud, waste, or misuse of
agency resources or property,

—

Total number of questions in subject area:

46

Number of questions marked ‘N/A’ in subject area:

Total number of applicable questions in subject are

Total number of risk points:

Accounting policies and procedures overall risk assment:

Divide total number of risk points by
total number of applicable questions i
subject matter section.

This amount should be rounded as
detailed on page 1 of this checklist an
assigned an overall risk rating.

-

5. Internal Audit

5.1 Is the internal auditor sufficiently indepentt® make
critical assessments? To whom does the interndicaiud
report?

The internal auditor is
sufficiently independent to
make critical assessments.

5.2 Does the IP have stated qualifications aneeapce
requirements for internal audit department staftd)
please describe.

The IP has stated qualifications
and experience requirements
for internal audit department
staff.
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Low risk consideration Risk
) points
Subject area Yes | No | N/A Remar ks/'comments
5.3 Will the activities financed by the agenciesificluded in s
) . , The activities financed by
the internal audit department’s work programme? . .
agency funds will be included
in the internal audit
department’s work programme.
5.4 ch()es th_e interrf1_ald§udit9dr ha_\;_e gglicies amtedures to The internal auditor has
take action on findings identified policies and procedures to take
action on findings identified, if
any.
5.5 Does the IP appear to have strong_ |r_1ternatr@lsrto The IP appears to have strong
ensure funds are expended for their intended parfos .
. . internal controls to ensure
discourage and prevent improper use of funds, @and t fund ded for th
feguard assets? If so, please describe unds are expender. or the
sa ’ ' ’ intended purpose, discourage
and prevent improper use of
funds, and safeguard assets.
Total number of questions in subject area: 5

Number of questions marked ‘N/A’ in subject area:

Total number of applicable questions in subject are

Total number of risk points:
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Internal audit overall risk assessment:

Divide total number of risk points by
total number of applicable questions i
subject matter section.

This amount should be rounded as
detailed on page 1 of this checklist an
assigned an overall risk rating.

6. Financial Audit

6.1 Are the IP’s specific financial statementsitatiregularly

The IP’s specific financial

L ow risk consideration Risk
. points
Subject area Yes | No | N/A Remar ks/'comments
by(?? independent auditor? If so, please desdnibe t statements are audited
auditor. regularly by an independent
auditor.
6.2 Are there any delays in audit of the IP? Waenthe audit There are no delays in audits|of

reports issued?

the IP’s financial statements,

and the financial statements are

issued within a reasonable
amount of time.

6.3 Is the audit of the IP’s financial statemerdeducted
according to the International Standards on Aug#in

The audit of the IP’s financial
statements are conducted
according to the Internationa
Standards on Auditing.

-
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6.4 Were there any major accountability issuesiginoout in
audit reports of the IP over the past three years?

No major accountability issues

were brought out in audit
reports of the IP over the pag
three years.

—

6.5 Will the auditor audit the accounts relatethi® work plar
or other contractual agreements with the agency®t|f
will a separate auditor be appointed to audit thekvplan
financial statements?

The auditor will audit the
accounts related to the work
plan or other contractual
agreements with the agency.

6.6 Have any recommendations made by auditofseiptior
three audit reports and/or management letters etdbgen
implemented?

All recommendations made hy

the auditor in the prior three
audit reports and/or

management letters have been
implemented.
L . ’

6.7 Historically, has the IP prepared audit plans? The IP has historically
prepared audit plans.

Total number of questions in subject area:

L ow risk consideration Risk
points

Subject area

Yes

No

N/A

Remar ks/’comments

Number of questions marked ‘N/A’ in subject area:

Total number of applicable questions in subject are

Total number of risk points:
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Financial audit overall risk assessment:

Divide total number of risk points by
total number of applicable questions
subject matter section.

This amount should be rounded as
detailed on page 1 of this checklist af
assigned an overall risk rating.

nd

7. Reporting and M onitoring

7.1 Are financial statements prepared specifidaltythe IP?

Financial statements are
prepared specifically for the
IP.

7.2 What is the frequency of preparation of tinardicial
statements mentioned in 7.1? Are the reports peedarg
timely fashion so they are useful to management for
decision-making?

Financial statements of the |
are prepared on a frequent
basis so they are useful to
management for
decisionmaking.

7.3 Does the reporting system have the capacitpkdhe
financial information with the work plan’s physical
progress? If separate systems are used to gattier an
compile physical data, what controls are in place t
reduce the risk that the physical data may nottaymize
with the financial data?

The reporting system has thg
capacity to link the financial
information with the work
plan’s physical progress.

7.4 Does the IP have established financial managem
reporting responsibilities that specify what repate to
be prepared, what they are to contain and howaheyo

The IP has established
financial management
reporting responsibilities that
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Low risk consideration Risk
points
Subject area Yes | No | N/A Remar ks'comments
be used? If so, please describe. specify what reports are to be
prepared, what they are to
contain and how they are to be

used.

7.5 Does the IP have financial reports that compatual
expenditures with budgeted and programmed allocs®i

The IP has financial reports
that compare actual
expenditures with budgeted
and programmed allocations

7.6 Are financial reports prepared directly by dutomated
accounting system or are they prepared using sgheatt
or some other means?

Financial reports are prepare
directly by the automated

accounting system or using
spreadsheets (or some other
means) that are properly
reviewed and approved.

7.7 Does the IP appear to have been solventdtad.assets
greater than total liabilities) for the past thfiseal years?
Are there any unexplained or ongoing inconsistescie
Provide the amount of total assets and total ligibs for
the current and prior fiscal year.

The IP appears to have been

solvent (i.e. total assets greater

than total liabilities) for the
past three fiscal years.
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7.8 Do the IP’s total revenues/contributions exceedbitsl
expenditures over the past three fiscal years? Iteve
IP’s contributions been contracting (i.e. dwind)irmyer
the past three years? If so, why and how will the
organization address this issue?

Provide the amount of total revenues/contributiand
total expenditures for the current and prior fisgaar.

The IP’s total
revenues/contributions excee
its total expenditures in the
past three fiscal years, and it
contributions have not been
contracting in the past three
fiscal years.

2d

Total number of questions in subject area:

Number of questions marked ‘N/A’ in subject area:

Subject area

Yes

No

N/A

Low risk consider ation

Risk
points

Remar ks'comments

Total number of applicable questions in subject are

Total number of risk points:

Reporting and monitoring overall risk assessment:

Divide total number of risk points by
total number of applicable questions
subject matter section.

This amount should be rounded as

detailed on page 1 of this checklist af
assigned an overall risk rating.

nd

8. Information Systems
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8.1 Is the financial management system compui@?izeso,
does the IP have policies and procedures to maittia
system?

The financial management
system is computerized and
properly maintained.

8.2 Does the IP have policies and proceduresstoiceaccess

to the computerized financial management system to
appropriate personnel? If so, please describe them.

The IP has policies and
procedures to restrict accesses
to the computerized financial
management system to the
appropriate personnel.

8.3 Can the computerized financial managemengesyst
produce the necessary financial reports?

The computerized financial
management system can

produce the necessary finangial
reports.

8.4 Are IP staff adequately trained to maintaim th
computerized financial management system?

[

IP staff are adequately traine
to maintain the computerized
financial management system.

8.5 Does the IP have appropriate safeguards toreitise
confidentiality, integrity and availability of thaata? If so,

The IP has appropriate
safeguards to ensure the

L ow risk consideration Risk
) points
Subject area Yes | No | N/A Remar ks'comments
please describe them. confidentiality, integrity and
availability of the data.
Total number of questions in subject area: 5
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Number of questions marked ‘N/A’ in subject area:

Total number of applicable questions in subject are

Total number of risk points:

Information systems overall risk assessment:

Divide total number of risk points by
total number of applicable questions
subject matter section.

This amount should be rounded as
detailed on page 1 of this checklist al
assigned an overall risk rating.

in

hd

9. Procurement

9a. General

9.1 Has the IP undertaken a procurement exerdtbelmited
Nations / World Bank / European Union resourcethé
past? If so, please describe it.

The IP has undertaken a
procurement exercise with
UN/WB/EU resources in the
past.

9.2 Has the IP been audited by ECHO and selested a
Framework Partnership Agreement partner as per:
http://ec.europa.eu/echoffiles/partners/humanitaaid/fp

a_partners.pdf

The IP has been audited by
ECHO and selected as a
Framework Partnership
Agreement partner.

9.3 Has the IP been audited by ECHO and selested a
Humanitarian Procurement Centre partner as per:

The IP has been audited by
ECHO and selected as a
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L ow risk consideration Risk
) points
Subject area Yes | No | N/A Remar ks/'comments
http://ec.europa.eu/echof/files/partners/humanitaaad/H Humanitarian Procurement
PC-reqister_en.pdf Centre partner.
9h. Procurement principles, policies and procedures
9.4 Does the IP follow acceptable United Natiorecprement The IP follows acceptable
principles? Do these principles promote broad United Nations procurement
participation from potential bidders? If so, pledsscribe principles.
them.
9.5 Does the IP have written procurement poliaiss The IP has written
procedures? procurement policies and
procedures.
If yes, please provide a copy. If no, plegtsach an
outline of the tender procedures specifying thiediht
procurement procedures, related thresholds and
methodology for the assessment of tenders.
9.6 Does the IP have a specific code of procuréethics? The IP has a specific code of
procurement ethics.
Please attach copy of the code.
9.7 Does the IP have a specific anti-fraud andugption The IP has a specific anti-fratid

policy? If so, please describe it.

and corruption policy.

9.8

Do the IP’s procurement rules and regulatemrgemplate|
a fair and impartial mechanism for revision of
procurement protests?

The IP’s procurement rules
and regulations contemplate
fair and impartial mechanism
for revision of procurement
protests.

D

108




9.9 Does the IP frequently override purchasingedores
without proper authorization?

The IP does not frequently
override the purchasing
procedures without proper
authorization.

Subject area

Yes

No

N/A

Low risk consideration

Risk
points

Remar ks'comments

9.10 Are exceptions to procedures documented amdse
management for approval? Are the exceptions pexadigi
analysed and corrective actions taken?

Exceptions to procedures are
documented and sent to
management for approval.
Exceptions are periodically
analysed and corrective actio
are taken.

9c. Internal control system

9.11 Does the IP have a procurement committeesfioew and
approval of contracts? If so, please specify coiitiposof
committee.

The IP has a procurement
committee that reviews and
approves contracts.

9.12 Does the IP identify the requested authoonatfor each
value level of purchases? At what value does thedfire
written authorization of senior management for echase
(value in US dollars)?

The IP has defined
authorization guidance and
policies and procedures to
ensure they are properly
applied.

9.13 Does the IP use standard bidding documents an
contracts?

The IP utilizes standard
bidding documents and
contracts.
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9.14 Do the procurement procedures and templatesnifacts

integrate references to ethical procurement priesipnd
exclusion and ineligibility criteria?

The procurement procedures
and templates of contracts
integrate references to ethical
procurement principles and
exclusion and ineligibility
criteria.

9.15 Does the IP obtain sufficient approvals befigaing a

contract, executing a purchase, or a payment? Hamym

people give their approval before signing a comitoac
executing a purchase or a payment?

The IP obtains sufficient

approvals before signing a
contract executing a purchase
or a payment.

Subject area

Yes

No

N/A

Low risk consideration

Risk
points

Remar ks'comments

9.16 Does the IP rotate staff positions for intéoaatrol
purposes? If yes, how often?

staff positions for internal
control purposes.

The IP has procedures to rotdte

9.17 Does the IP have formal guidelines and proeedin
place to assist in identifying, monitoring and degwith
potential conflicts of interest with potential
suppliers/procurement agents? If so, how doesRhe |
proceed in cases of conflict of interest?

The IP has formal guidelines
and procedures in place to
assist in identifying,
monitoring and dealing with
potential conflict of interests
with potential

suppliers/procurement agents.

9e. Procurement process
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9.18 Does the IP have a well-defined process for
sourcing/prequalification of suppliers? Do formal
procurement methods include broadly broadcasting

The IP has a well-defined
process for
sourcing/prequalifying

procurement opportunities? suppliers.
Please attach methodology for the assessaiesppliers.
9.19 Does the IP undertake regular market surviysss The IP undertakes regu

describe the process.

market surveys.

9.20 Does the IP have a database of active sugplieso,
please describe the process for maintaining thisbdae.

The IP has a database of acti
suppliers.

ve

9.21 Does the IP keep track of past performancippliers? |
so, describe the process.

f

The IP keeps track of past
performance of suppliers.

9.22 Does the IP regularly check ‘market’ pricesgoods and
services purchased? If so, describe the frequemty a
process.

The IP regularly checks
‘market’ prices of goods and
services purchased.

9.23 Does the IP conduct public bid opening fonfak
procurement methods (invitation to bid and reqémst

The IP conducts public bid

Subject area

Yes

No

N/A

Low risk consider ation

Risk
points

Remar ks'comments

proposal)? What is the composition of public big¢oipg
committees?

opening for formal
procurement methods.
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9.24 Does the IP have a well-defined process ioepla ensure
a secure and transparent bid and evaluation prp¢ess,
describe the process.

The IP has a well-defined
process in place to ensure a

evaluation process.

secure and transparent bid and

9.25 Does the IP establish long-term agreementssuippliers
based on a tender process?

The IP establishes long-term
agreements with suppliers
based on a tender process.

9.26 Are longterm agreements reviewed/retendered? If so,
frequently? Please describe

reviewed and retendered.

Longterm agreements 4

9f. Awarding of contracts

9.27 When a formal invitation to bid has been igsu®es the
IP award the procurement contract to the qualifieldier
whose bid substantially conforms to requirementsaséh
in the solicitation documentation and offers thedst
cost?

The IP awards procurement
contracts to qualified bidders
whose bids substantially
conform to requirements set
forth in the solicitation
documentation and offer the
lowest cost.

9.28 When a formal request for proposal has beereds does
the IP award the procurement contract to the qadllif
proposer whose proposal, all factors considerettigis
most responsive to the requirements set forthen th
solicitation documentation?

The IP awards procurement
contracts to qualified propose
whose proposals, all factors
considered, are the most
responsive to the requiremen
set forth in the solicitation
process.

s

9g. Reporting and monitoring

112




Subject area

Yes

No

N/A

Low risk consider ation

Risk
points

Remar ks'comments

9.29 Are procurement reports prepared for the 1B8,|
describe the preparation and frequency of thesartep

Procurement reports are

prepared frequently for the IR.

9h. Information system

9.30 Is the procurement system computerized? isgbge
system adequately maintained?

The procurement system is
computerized and adequately
maintained.

9.31 Can the procurement system produce the negessa
reports?

The procurement system is
capable of preparing the
necessary reports.

9i. Verification of procurement capacity

9.32 Is the IP’s procurement unit properly resodriceterms
of number of staff and their qualifications?

The IP’s procurement unit is
properly resourced in terms of
number of staff and their
qualifications.

9.33 Is the structure of the IP’s procurement aiaiér, with
defined reporting lines that foster efficiency and
accountability?

The structure of the IP’s
procurement unit is clear, with
defined reporting lines that
foster efficiency and
accountability.
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9.34 Does the IP have a procurement strategy apbpipate
tools and mechanisms to conduct procurement desit
If so, please describe.

The IP has a procurement
strategy and appropriate toolg
and mechanisms to conduct
procurement activities.

9.35 Does the IP verify that established procedfmes
handling complaints are implemented? If so, please

The IP verifies that establishe
procedures for handling

describe. complaints are implemented.
Low risk consideration Risk
_ points
Subject area Yes | No | N/A Remar ks/'comments
9.36 Does. the IP manage the procurement cyclewwitpthe The IP manages the
established policies and procedures? If so, hothelp
. ) procurement cycle per
verify this? : .
established policies and
procedures.
9.3? Does the IP consistently apply transparendyimtegrity The IP consistently applies
in the procurement process? " L
transparency and integrity in
the procurement process.
Total number of questions in subject area: 37

Number of questions marked ‘N/A’ in subject area:

Total number of applicable questions in subject are

Total number of risk points:
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Procurement overall risk assessment:

Divide total number of risk points by
total number of applicable questions i
subject matter section.

This amount should be rounded as
detailed on page 1 of this checklist an
assigned an overall risk rating.

-
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