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Technical Evaluation Scoring table – RFP 060/2016 

Detailed Breakdown of obtainable points per each Technical Evaluation Criteria 

 

Evaluation criteria Points obtainable 

a) Profile of the company 400 – maximum 

obtainable 

Years of establishment 80 – maximum 

obtainable 

- At least 5 years of audit activities since registration date 56 

- More than 5 years of audit activities: 1 point per every extra year 

(maximum 24 points)  

24* 

Membership in global Audit Associations/Networks 50* 

Experience in auditing international projects (including UN agencies, 

technical assistance projects, funding agreements with international 

agencies/bilateral aid agencies, World Bank projects, regional 

development banks projects)   and non-profit NGOs during the last 5 

years  

200 – maximum 

obtainable 

- At least 10 and more audits of international projects – UN agencies, 

technical assistance projects, funding agreements with international 

agencies/bilateral aid agencies, World Bank projects, regional 

development banks projects (10 audits is a minimum requirement) 

120 

- More than 10 audits of international projects: 3 point per every extra 

audit but not much than 30 points  

30* 

- Audits of UNDP projects performed: 3 points per every audit performed 

but not much than 30 points 

30* 

- Audit of non-profit NGOs performed: 2 points for every audit 

performed but not much than 20 points 

20* 

 Reliability (References, and letters of recommendations) – minimum 3 

from International Organizations or reputable worldwide companies 

70 – maximum 

obtainable 

- At least 3 references from International Organizations or reputable 

worldwide companies 

40 

- More than 3 references from International Organizations or 

reputable worldwide companies: 3 points per every reference, but 

not more than 21 points 

30* 

b) Qualifications** and Competence of company Personnel and 

assigned Personnel -  experience of proposed team members: team 

leader, auditor 1, auditor 2 

400 – maximum 

obtainable 

Team leader: 160 – maximum 

obtainable 

- Professional degree: diploma CIMA/CPFA/ACCA/CPA  60 

Experience in auditing international projects (including UN agencies, 

technical assistance projects, funding agreements with international 

agencies/bilateral aid agencies, World Bank projects, regional 

development banks projects as well as experience in audit of non-profit 

NGOs:  

100 – maximum 

obtainable 



 

- Experience in auditing international aid projects with application of ISA 

or INTOSAI standards, minimum 10 audits  

60 

More than 10 audits of international projects with application of ISA or 

INTOSAI standards: 1 point per every extra audit of  international 

projects, 2 points per every audit of UNDP projects but no more than 30  

points  

30* 

- Experience in audit of non-profit NGOs: 1 point per 1 performed audit  

but no more than 10 points 

10* 

Auditor 1: 120  - maximum 

obtainable 

Professional degree: diploma CIMA/CPFA/ACCA/CPA  40 

Experience in auditing international projects (including UN agencies, 

technical assistance projects, funding agreements with international 

agencies/bilateral aid agencies, World Bank projects, regional 

development banks projects) as well as experience in audit of non-profit 

NGOs: 

80  – maximum 

obtainable  

- Experience in auditing international projects, minimum 5 audits  50* 

- Experience in auditing international projects, more than 5 audits:  1 

point per each extra audit of international projects, 2 points per each audit 

of UNDP projects but no more than 20 points 

20* 

- Experience in audit of non-profit NGOs: 1 point per 1 performed audit  

but no more than 10 points 

10* 

Auditor 2: 120 – maximum 

obtainable 

- Professional degree: diploma CIMA/CPFA/ACCA/CPA  40 

Experience in auditing international projects (including UN agencies, 

technical assistance projects, funding agreements with international 

agencies/bilateral aid agencies, World Bank projects, regional 

development banks projects as well as experience in audit of non-profit 

NGOs:  

80 – maximum 

obtainable  

- Experience in auditing international projects or non-profit NGOs: 

minimum 5 audits (provided that performance evaluation/references are 

positive) 

50 

- Experience in auditing international projects, more than 5 audits:  1 

point per each extra audit of international projects, 2 points per each audit 

of UNDP projects but no more than 20 points 

20* 

- Experience in audit of non-profit NGOs: 1 point per 1 performed audit  

but no more than 10 points 

10* 

  

c) Criteria related to Proposed Methodology - approach in 

implementing the tasks described in the Statement of Work 

200 – maximum 

obtainable 

Compliance with the performance schedule required:  50 

Audit services offered: completeness vis-à-vis TOR requirements:   

- The compliance of methodology with nature of audit  50 

- Applicability  of audit tools, team members interaction   50 

- Supervision and quality assurance measures  50 

Total obtainable points: 1000 
*Additional points that can be obtained by satisfying given evaluation criteria 

 

  

**Fluent Russian is obligatory at least for one audit team member since all the accounting 



 

documents of national Executing Agencies, Implementing Institutions and NGOs are in the 

Russian language. UNDP will not provide neither interpreting nor translation services for 

auditing team.  Fluent English is obligatory for all team  members.   
 

  



 

 
 

 

  



 

Section 4: Proposal Submission Form1 
[insert: Location] 

[insert: Date] 
 
To: UNDP Belarus 
 

Dear Sir/Madam: 
 
 We, the undersigned, hereby offer to provide professional services for [insert: title of services] in 
accordance with your Request for Proposal dated 27 January 2015 and our Proposal. We are hereby 
submitting our Proposal, which includes the Technical Proposal and Financial Proposal sealed under a 
separate envelope. 
 

We hereby declare that: 
 
a) All the information and statements made in this Proposal are true and we accept that any 

misrepresentation contained in it may lead to our disqualification;  
b) We are currently not on the removed or suspended vendor list of the UN or other such lists of 

other UN agencies, nor are we associated with, any company or individual appearing on the 
1267/1989 list of the UN Security Council; 

c) We have no outstanding bankruptcy or pending litigation or any legal action that could impair 
our operation as a going concern; and  

d) We do not employ, nor anticipate employing, any person who is or was recently employed by 
the UN or UNDP. 

 
We confirm that we have read, understood and hereby accept the Terms of Reference describing 

the duties and responsibilities required of us in this RFP, and the General Terms and Conditions of UNDP’s 
Contract for Professional Services. 
 

We agree to abide by this Proposal for [insert: period of validity as indicated in Data Sheet] 
 
 We undertake, if our Proposal is accepted, to initiate the services not later than the date indicated 
in the Data Sheet. 
 

We fully understand and recognize that UNDP is not bound to accept this proposal, that we shall 
bear all costs associated with its preparation and submission, and that UNDP will in no case be responsible 
or liable for those costs, regardless of the conduct or outcome of the evaluation. 
 
 We remain, 
 

Yours sincerely, 
 

Authorized Signature [In full and initials]:    
Name and Title of Signatory:  ____________________________________ 
Name of Firm:    ____________________________________ 

           Contact Details:    ____________________________________ 
 

[Please mark this letter with your corporate seal, if available]  

                                                 
1 No deletion or modification may be made in this form.  Any such deletion or modification may lead to the rejection of 

the Proposal. 



 

Section 5: Documents Establishing the Eligibility and Qualifications of 
the Proposer 

Proposer Information Form2 
 

Date: [insert date (as day, month and year) of Proposal Submission] 
RFP No.: [RFP/060/2016] 

 
Page ______ of ______ pages 

 

1.  Proposer’s Legal Name: [insert Proposer’s legal name] 

2.  In case of Joint Venture (JV), legal name of each party: [insert legal name of each party in JV] 

3.  Actual or intended Country/ies of Registration/Operation: [insert actual or intended Country of Registration] 

4.  Year of Registration: [insert Proposer’s year of registration] 

5. Countries of Operation 6. No. of staff in each Country 7.Years of Operation in each 
Country 

8.  Legal Address/es in Country/ies of Registration/Operation: [insert Proposer’s legal address in country of 
registration] 

9. Value and Description of Top three (3) Biggest Contract for the past five (5) years 

10.  Latest Credit Rating (if any)  

11.  Brief description of litigation history (disputes, arbitration, claims, etc.), indicating current status and 
outcomes, if already resolved.  

12.  Proposer’s Authorized Representative Information 

     Name: [insert Authorized Representative’s name]  
     Address: [insert Authorized Representative’s address] 
     Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax numbers] 
     Email Address: [insert Authorized Representative’s email address] 

13.  Are you in the UNPD List 1267.1989 or UN Ineligibility List?  ☐ YES or ☐ NO 

14.  Attached are copies of original documents of: 

☐ All eligibility document requirements listed in the Data Sheet 

☐ If Joint Venture/Consortium – copy of the Memorandum of Understanding/Agreement or Letter of Intent to 
form a JV/Consortium, or Registration of JV/Consortium, if registered 

☐ If case of Government corporation or Government-owned/controlled entity, documents establishing legal 
and financial autonomy and compliance with commercial law. 

 
  

                                                 
2
 The Proposer shall fill in this Form in accordance with the instructions.  Apart from providing additional information, no 

alterations to its format shall be permitted and no substitutions shall be accepted. 

 



 

Joint Venture Partner Information Form (if Registered)3 
 

Date: [insert date (as day, month and year) of Proposal Submission] 
RFP No.: [RFP/060/2016] 

 
Page ______ of ______ pages 

 

1. Proposer’s Legal Name: [insert Proposer’s legal name] 

2. JV’s Party legal name: [insert JV’s Party legal name] 

3. JV’s Party Country of Registration: [insert JV’s Party country of registration] 

4.  Year of Registration: [insert Party’s year of registration] 

5. Countries of Operation 6. No. of staff in each Country 7.Years of Operation in each 
Country 

8.  Legal Address/es in Country/ies of Registration/Operation: [insert Party’s legal address in country of 
registration] 

9. Value and Description of Top three (3) Biggest Contract for the past five (5) years 

10.  Latest Credit Rating (if any)  

11.  Brief description of litigation history (disputes, arbitration, claims, etc.), indicating current status and 
outcomes, if already resolved.  

12. JV’s Party Authorized Representative Information 

Name: [insert name of JV’s Party authorized representative] 
Address: [insert address of JV’s Party authorized representative] 
Telephone/Fax numbers: [insert telephone/fax numbers of JV’s Party authorized representative] 
Email Address: [insert email address of JV’s Party authorized representative] 

14. Attached are copies of original documents of: [check the box(es) of the attached original documents] 

☐ All eligibility document requirements listed in the Data Sheet 

☐ Articles of Incorporation or Registration of firm named in 2. 

☐ In case of government owned entity, documents establishing legal and financial autonomy and compliance 
with commercial law. 

 

 

 

  

                                                 
3
 The Proposer shall fill in this Form in accordance with the instructions. Apart from providing additional information, 

no alterations to its format shall be permitted and no substitutions shall be accepted. 

 
 



 

Section 6: Technical Proposal Form 

 

 

TECHNICAL PROPOSAL FORMAT 

RFP060/2016 – Audit Services 

 

Note: Technical Proposals not submitted in this format may be rejected. The financial proposal should be included in 
separate envelope.  
 

Name of Proposing Organization / Firm:  

Country of Registration:   

Name of Contact Person for this Proposal:  

Address:  

Phone / Fax:  

Email:  

 
 

 
SECTION 1: EXPERTISE OF FIRM/ ORGANISATION 

This section should fully explain the Proposer’s resources in terms of personnel and facilities necessary for the 
performance of this requirement.   All contents of this section may be modified or expanded depending on the 
evaluation criteria stated in the RFP. 
 
1.1 Brief Description of Proposer as an Entity: Provide a brief description of the organization / firm submitting 
the proposal, its legal mandates/authorized business activities, the year and country of incorporation, types 
of activities undertaken, and approximate annual budget, etc.  Include reference to reputation, or any history 
of litigation and arbitration in which the organisation / firm has been involved that could adversely affect or 
impact the performance of services, indicating the status/result of such litigation/arbitration.  
 
1.2.  Financial Capacity:  Provide the latest Audited Financial Statement (Income Statement and  Balance 
Sheet) duly certified by a Public Accountant, and with authentication of receiving by the Government’s 
Internal Revenue Authority.  Include any indication of credit rating, industry rating, etc. 
 
1.3.  Track Record and Experiences:  Provide the following information regarding corporate experience within 
the last five (5) years which are related or relevant to those required for this Contract -  the description of 
experience in auditing of international projects, including technical assistance projects and non-profit NGOs, 
during the last 5 years.  
 

Name of 
project 

Client Budget  Period of 
activity 

Types of 
activities 

undertaken 

Status or Date 
Completed 

References 
Contact Details 
(Name, Phone, 

Email) 

       

       

       

       

       

       

       

       

       

       

       



 

 
 

 
 

 
SECTION  2 -  APPROACH AND IMPLEMENTATION PLAN 

This section should demonstrate the Proposer’s responsiveness to the TOR by identifying the specific 
components proposed, addressing the requirements, as specified, point by point; providing a detailed 
description of the essential performance characteristics proposed; and demonstrating how the proposed 
methodology meets or exceeds the requirements. 
 
2.1. Approach to the Service/Work Required: Please provide a detailed description of the methodology for 
how the organisation/firm will achieve  the Terms of Reference of the project, keeping in mind the 
appropriateness to local conditions and project environment. 
 
2.2. Technical Quality Assurance Review Mechanisms: The methodology shall also include details of the 
Proposer’s internal technical and quality assurance review mechanisms.   
 
2.3 Implementation Timelines:  The Proposer shall submit a Gantt Chart or Project Schedule indicating the 
detailed sequence of activities that will be undertaken and their corresponding timing.    
 
2.4. Subcontracting: Explain whether any work would be subcontracted, to whom, how much percentage of 
the work, the rationale for such, and the roles of the proposed sub-contractors.  Special attention should be 
given to providing a clear picture of the role of each entity and how everyone will function as a team.  
 
2.5. Risks / Mitigation Measures: Please describe the potential risks for the implementation of this project 
that may impact achievement and timely completion of expected results as well as their quality.  Describe 
measures that will be put in place to mitigate these risks. 
 
2.6. Reporting and Monitoring: Please provide a brief description of the mechanisms proposed for this 
project for reporting to the UNDP and partners, including a reporting schedule.  
 
2.7. Anti-Corruption Strategy: Define the anti-corruption strategy that will be applied in this project to 
prevent the misuse of funds.  Describe the financial controls that will be put in place. 
 
2.8. Partnerships: Explain any partnerships with local, international or other organizations that are planned 
for the implementation of the project.  Special attention should be given to providing a clear picture of the 
role of each entity and how everyone will function as a team.  Letters of commitment from partners and an 
indication of whether some or all have successfully worked together on other previous projects is 
encouraged.  
 
2.9 Statement of Full Disclosure:  This is intended to disclose any potential conflict in accordance with the 
definition of “conflict” under Section 4 of this document, if any. 
 
2.10  Other: Any other comments or information regarding the project approach and methodology that will 
be adopted.   
 



 

SECTION 3: PERSONNEL 

 
3.1  Management Structure: Describe the overall management approach toward planning and implementing 
this activity.  Include an organization chart for the management of the project describing the relationship of key 
positions and designations. 
 
3.2  Staff Time Allocation:  Provide a spreadsheet will be included to show the activities of each staff member 
and the time allocated for his/her involvement.   
 
3.3  Qualifications of Key Personnel.  Provide the CVs for key personnel (Team Leader, Auditor 1 and Auditor 2) 
that will be provided to support the implementation of this project. CVs should demonstrate qualifications in 
areas relevant to the Scope of Services and qualifications are compliant with the Terms of Reference (Annex 2).  
CVs should, amongst other things, include details on audits carried out by the applicable staff, including 
international technical assistance projects.  Knowledge of English and Russian languages should also be clearly 
described. Please use the format below: 
 

Name:  

Position for this Contract:  

Nationality:   

Contact information:  

Countries of Work Experience:  

Language Skills:  

Educational and other Qualifications:  

Summary of Experience:     Highlight experience in the region and on similar projects.  

Relevant Experience (From most recent): 

Period:  From – To Name of activity/ Project/ funding 
organisation, if applicable: 

Job Title and Activities 
undertaken/Description of 
actual role performed:  

e.g. June 2004-January 2005   

Etc.   

Etc.    

References no.1 (minimum of 
3): 
 

Name 
Designation 
Organization 
Contact Information – Address; Phone; Email; etc. 

Reference no.2 Name 
Designation 
Organization 
Contact Information – Address; Phone; Email; etc. 

Reference no.3 Name 
Designation 
Organization 
Contact Information – Address; Phone; Email; etc. 

Declaration: 
 
I confirm my intention to serve in the stated position and present availability to serve for the term of the 
proposed contract.  I also understand that any wilful misstatement described above may lead to my 
disqualification, before or during my engagement. 
 
_________________________________________________                                  
__________________________ 
Signature of the Nominated Team Leader/Member                                                Date Signed 
 

 
 

 

  



 

Section 7: Financial Proposal Form 

 
The Proposer is required to prepare the Financial Proposal in an envelope (or  e-message) separate 
from the rest of the RFP as indicated in the Instruction to Proposers. 
The Financial Proposal must provide a detailed cost breakdown. Provide separate figures for each 
functional grouping or category. Any estimates for cost-reimbursable items, such as travel and 
out-of-pocket expenses, should be listed separately. 
 
The format shown on the following pages should be used in preparing the price schedule. The 
format includes:  
Part 1. The table with audit fees in % from projects annual budgets which will form the basis for 
long-term agreement, 
Part 2. Fixed price proposal for the audit services of the project expenditures in 2015 indicating 
the overall total amount in USD or EUR proposed to UNDP for audit services. The proposed 
amount should be broken down by projects as listed in the Terms of Reference. The total fees and 
their breakdown by projects for 2015 expenditures shall be firm and final.   
 
PART 1.  Audit fees in % from project annual budgets 

The audit fees are expected to be gradually decreasing for bigger project budgets. UNDP Belarus is 

expecting to benefit from economies of scale. The fee rates in %, indicated in the Table 1 should 

be further used for calculation of fixed price proposals on audit of the project expenditures of FY 

2015 and will be further applied for calculation of future audit costs if Long Term Agreement will 

be concluded with Proposer.  

Table 1. Audit fees in % from project annual budgets 

Project annual budget, USD Audit fee, % from project 
annual budget 

0-10 000  
 

 

10 000-30 000  
 

 

30 000 – 50 000  
 

 

50 000-100 000  
 

 

100 000 -200 000  
 

 

200 000 -  500 000 
 

 

500 000 – 800 000 
 

 

800 000 -1 100 000  
 

 

1 100 000 – 1 500 000  
 

 

 1 500 000 – 2 000 000  
 

 

2 000 000 – 2 500 000   



 

 

PART 2. Fixed price proposal for the audit services of the UNDP projects financial 
reports for the period ending 31 December 2015.  
 

:    “Clima-East: Conservation and sustainable management of peatlands in 
Belarus to 
minimize carbon emissions and help ecosystems to adapt to climate change” 

The project aims to address the most critical problems of peatland conservation and 
management in Belarus, seeking to demonstrate innovative approaches to ecosystem-
based climate mitigation and adaptation at peatlands. The project will be implemented 
in Zvanets and Sporovo peatlands in Drogichin and Bereza district in Belarus. Zvanets 
and Sporovo are the largest natural fen mires in Europe (single massives of 15,000 and 
18,000 ha). With appropriate technologies and equipment, the project activities are 
aimed at cutting shrubs, reeds, and trees at about 3,500 ha during the project life, 
producing about 2,500 tons of dry biomass. It is expected that the project will result in 
avoided emissions of 15.6 tCO2-eq/ha/year by replacing fossil fuel use with peatland 
biomass. Retention (non-deterioration) of fen peatland carbon capacity will amount to 
360 tC/ha. 

The Scientific and Practical Center for Bioresources of National 

Academy of Sciences of Belarus 

“Landscape approach to management of peatlands aiming at multiple 
ecological benefits” 

The objective of the project is to promote a landscape approach to management of 
peatlands in order to conserve biodiversity, enhance carbon stocks, and secure multiple 
ecosystem services with demonstration in the Poozerie landscape. The project 
proposes an integrated approach to decision-making on peatland use that takes into 
account ecological as well as economic criteria, and considers carbon benefits that may 
be derived from participation in the voluntary and compliance markets, in addition to 
biodiversity, land degradation and Sustainable Forest Management benefits. A National 
Strategy for Weatlands Management including a scheme for peatlands management 
will be developed as a consensus policy document and demonstrations of the 
restoration and sustainable use of peatlands will take place in a number of sites ranging 
from protected areas, to agricultural and forested peatlands. The existing Measure, 
Report, Verify protocol for emission reductions from peatlands will be extended to 
agriculture and forestry biotopes. 

The Scientific and Practical Center for Bioresources of National 
Academy of Sciences of Belarus 

 

Using the audit fees indicated in the table 1, please calculate fixed price proposal for the audit 
services of the above projects. 



 

The fixed price proposal for each project should contain an estimate of time effort to be allocated 
for the services, expressed in number of working days by audit team member, i.e. as applicable 
team leader, auditor 1, auditor 2. Any incidental out of pocket expenses, domestic travel, per 
diems should be included in the fixed price proposal for each Project.  
Currency of Proposal:  
Table 2.  Fixed Price Proposal for the Project  

Project ID: 
Total project budget of audited: 
Applicable audit fee in %: 
  

Audit team member* Rate per day, 
Currency of 
proposal 

Labour input, days Totally, currency of 
proposal 

1. Team 
leader/Manager/Partner  

   

2. Auditor 1    

3. Auditor 2    

……..    

A. Total audit fees per 
project: 1+2+3+… 

- -  

 

 Quantity of days Amount per day, 
currency of 
proposal 

Totally, currency of 
proposal 

5. Local travel costs    

6. Per diems 
(accommodation, meals)  

q-ty of persons-
days 

  

B. Totally indirect cost per 
project: 5+6 

- -  

C. Totally fixed price 
proposal for the project ID:  
A+B 

- -  

*The Proposer defines the quantity of audit team members at its discretion based on the 

volumes of the audit work described in the Terms of Reference 

** The daily rates of the audit team members, per diems, will be also used as reference 

unit prices for calculating of future audit costs in the frameworks of the long term 

agreement.  

The Proposer should summarize total fixed priced proposals of projects in the Table 3.  

Table 3. Fixed Price Proposal for the audit services of the UNDP projects financial 

reports for the period ending 31 December 2015.  

Costs Category Name: Cost, currency of 
proposal 

D1. Total amount of Fixed price proposals for all 
projects audit: C1+C2+C3 

 

Applicable discount***: Please provide 
applicable discounts:  
a) for the audit of the same implementing partner 

Insert % of discount 
and conditions for 
discounts 



 

under different projects;  
 
b) for the cumulative amount of audited projects 
budgets per specific year  - please insert specific 
discount in % or applicable scale  
 

applicability 

D2. Total amount for all projects audit accounting 
discount  

 

E. International travel costs: visas  
 

F. International travel costs: air tickets  
 

G. Other Overhead Expenses (consumables, 
paper and so on) 

 
 

Total amount of Fixed price proposals for all 
projects audit in 2015 with overhead costs: 
D2+E+F+G 
 
 

 

***The discount provided will be applicable during the whole duration of long-term 
agreement with UNDP: March 2016 – March 2018 
 
The financial proposal should be authorized and signed as follows: 
 “Duly authorized to sign the proposal for and on behalf of”  
  
 
____________________________  
(Name of Organization) 
 
 
___________________ 

Signature/Stamp of Entity/Date 
 
Name of representative:  
 
Address: 
 
Telephone/Fax: 
 
Email 

 

 

 

 
  



 

 
 

Section 8: FORM FOR PROPOSAL SECURITY – NOT APPLICABLE 

Section 9: FORM FOR PERFORMANCE SECURITY - NOT APPLICABLE 

Section 10: Form for Advanced Payment Guarantee - NOT APPLICABLE 

  



 

 

                                                                                            

Section 11: Contract for Professional Services 

THIS IS UNDP’S TEMPLATE FOR CONTRACT FOR THE PROPOSER’S REFERENCE. ADHERENCE TO 
ALL TERMS AND CONDITIONS IS MANDATORY. 

 
 

[THE .PDF VERSION OF THE CONTRACT FOR PROFESSIONAL SERVICES 
AND THE GENERAL TERMS AND CONDITIONS ARE PROVIDED ON THE 

FOLLOWING PAGES] 
 
 

 



 



 



 

 



 

 
 



 



 



 



 



 



 

 

 

 



 

 

http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm

