
ahf/ k"jf{wf/ cg'bfg If]q (Market Infrastructure Window-MIW), 

cjwf/0ff kq tyf k|:tfj ;DaGwL hfgsf/Lsf] ;ª\ufnf] 

!= pGgtL sf]if tyf ahf/ k"jf{wf/ cg'bfg If]q ;DaGwL] hfgsf/L 

 

!=!  pGgtL sf]if s] xf] < 

 

pGgtL sfo{qmd g]kfndf ahf/ lgb]{lzt gLlh If]qsf] ljsf;sf] dfWodaf6 bLuf] / ;dfj]zL 

ljsf;sf] k|j4{g ug]{ p2]Zon] 8]gdfs{ ;/sf/åf/f g]kfn ;/sf/nfO{ cfly{s ;xof]u u/L 

;~rflnt sfo{qmd xf] . of] sfo{qmd k"jf{c~rn ljsf; If]qsf ;ft lhNnfx? wgs'6f, t]x|y'd, 

;+v'jf;ef, ef]hk'/, Onfd, kfFry/ / tfKn]h'ªdf cyf]{8S; lrof, cb'jf, cn}+rL tyf 8]/L d"No 

>[ª\vnfsf] ljsf;df nlIft 5 . of] sfo{qmd ;fem]bf/x?df s[lif ljsf; dGqfno, :yfgLo k"jf{wf/ 

lasf; tyf ;8s ljefu, lhNnf k|fljlws sfof{no, tyf lhNnf s[iL ljsf; sfo{no, lhNnf kz' 

;]jf sfo{no, lhNnf ljsf; ;ldltx?, tyf g]kfn /fi6« a}+s, ORGUT, UNCDF, ILO / g]kfn 

lahg]; kmf]/d, /x]sf 5g\ .  

 

sfo{qmdsf] sf]if cGt/ut k|lt:kwf{Tds k|lqmofaf6 gLlh pBdL, ls;fg ;d"x, ;xsf/L, gLlh 

tyf ;fa{hlgs If]qsf ;]jf k|bfos ;+:yfx?af6 k]z x'g cfpg] dfly pNn]lvt rf/j6f s[lif 

j:t'x?sf] d"No>[ª\vnfsf] Joj;foLs/0f tyf lbuf] ljsf;df ;xof]u k'¥ofpg] tyf If]qLo tyf 

/fli6«o :t/df ;d]t pkof]uL÷k|efjsf/L tyf sfo{qmdsf nflu 5gf}6 ul/Psf ;ftj6} lhNnfsf 

nlIft ;d"xnfO{ nfeflGjt ug{ ;Sg] gjLg, df}lns Pjd\ cg's/0fof]Uo kl/of]hgfx?nfO{ k"/s 

cg'bfg -Matching Grant) pknAw u/fOg] 5 . 

 

ahf/ k"jf{wf/ 36sn] nlIft u/]sf rf/j6f d"No >[ª\vnf -cyf]{yS; lrof, cb'jf, cn}rL tyf 

8]/L_ cGt/ut klxrfg ul/Psf b]xfosf ;d:of, ;jfn / cj/f]wx?sf] ;dfwfg u/L Joj;flos 

nfe / cj;/sf] l;h{gf ug]{ sf]ifsf] p2]Zo /x]sf] 5 .   

-s_  cyf]{8S; lrof d"No >[ª\vnf (Orthodox Tea Value Chain) 

 pTkfbg txdf cfj4 clwsf+z lrof s[ifsx? k/Dk/fut k|0ffnLaf6 v]tL ug]{ ;fgf 

ls;fg /x]sf 5g\ . o;/L pTkfbg ul/Psf] lrofklQsf] pTkfbsTj / u'0f:t/df sld 

b]lvg'sf ;fy} pTkfbg nfut klg pRr /x]sf] 5 . lrofv]tL;Fu ;DalGwt d'Vo 

;d:ofx?df lrofsf] pko'Qm hft pknAw gx'g', k|fljlws 1fg / k|ljlwsf] sdL Pjd\ bIf 

k|fljlwssf] cefj nufot u'0f:t/Lo pTkfbg ;fdfu|Lx?df :yfgLo:t/df pTkfbg gx'g' 

jf ;dodf pknAw gx'g' jf ls;fgsf] kx'Frdf sdL x'g' / ljBdfg k/Dk/fut v]tL 

k|ljlw /x]sf] 5 . 

 k|zf]wg:t/df pko'Qm k|ljlwsf] cefj, sf/vfgfsf] Ifdtf cg';f/ pTkfbg ug{ g;Sg', 

ljB't cefj, d]l;g/L pks/0fx?sf] dd{t ;Def/ vr{ a9L x''g''', k'/fgf / cg'ko'Qmd]l;g/L 

pks/0fsf] k|of]u, lj¡f k|fljlws ;]jf z'Ns a9L x'g', bIf >ldssf] sdL, af/Daf/sf] 



x8\tfn tyf /fhgLlts cl:y/tfsf sf/0f tof/L lrof pTkfbg / u'0f:t/df sdL 

cfpg'sf ;fy} k|zf]wg, Kofs]lhª, ahf/Ls/0f nfut ;d]t a[l4 ePsf] 5 .  

 cyf]{8S; lrofsf] cGt/f{li6«o dfu clws ePtfklg clwsf+z g]kfnL cyf]{8S; 

lrofcGt/f{li6«o dfu / dfkb08 cg'?ksf] /x]sf] 5}g . cGt/f{li6«o lrof ahf/df k|lt:kwf{ 

ug{sf nflu k|fª\ufl/s pTkfbg tyf k|df0fLs/0f (Organic production & certification) 

tyf n]alnª,vfB :jR5tf k/LIf0f (HACCP, MRLs, Mycotoxin, Anthraquinone) tyf 

k|df0fLs/0f,:jR5 Jofkf/ (Fair Trade) nufotsf c;n pTkfbg cEof;x? (Good 

Manufacturing Practices) cjnDag ug{ cfjZos /x]sf] 5 .  

 cyf]{8S; lrofd"No>[ªvnfdf cfj4 ;fdfu|L cfk"lt{stf{, pTkfbgstf{, >lds, 

;ª\sngstf{, k|zf]wgstf{, Jokf/L tyf ahf/ k|j4{s nufotsf d'Vokfqx? aLr cfk;L 

ljZjf;, ;DaGw, kf/blz{tf / nfesf] plrt afF8kmfF8 (Benefit Sharing) sf] sdL /x]sf] 5 

.  lrof If]qsf >ldsx?n] sfd ug]{ pko'Qm jftfj/0f gkfPsf] / ls;fgn] sf/vfgfaf6 

xl/of] klQsf]d"Nosd kfpg] u/]sf] u'gf;f] /x]sf] 5 . csf{lt/ ls;fgaf6 sd u'0f:t/sf] 

xl/of]klQ cfPsf sf/0f pRr u'0f:t/sf] tof/L lrof agfpg g;lsPsf] / ck]lIft nfe 

lng g;s]sf] u'gf;f] lrof pBdLx?sf] /x]sf] b]lvG5 . 

 ef/tLo eG;f/df /x]sfu}/s/ cj/f]w tyf ToxfF u/Lg] ljleGg k|of]uzfnf k/LIf0f ( CFL, 

FPA Test etc.) hfFrsf sf/0f ;do / nfutdf j[l4 ePsf] 5 . o;n] lgof{tof]Uo tof/L 

lrofsf] u'0f:t/df ;d]t gsf/fTds c;/ u/]sf] 5 .  

 cyf]{8S; lrofsf] cfGtl/s tyf cGt/f{li6«o ahf/ k|j4{g ug{sf nflu cToGt} ;Lldt 

sfo{qmdx? dfq x'g] u/]sf 5g\ . ;fy} g]kfnL lrofsf] klxrfgo'Qm a|f08 (National Brand) 

k|j4{gsf nflu ;DnUg ;a} ;/f]sf/jfnfx?sf] ;+o'Qm / ;dGjofTds kxnx? ePsf  

5}gg\ . 

-v_ 8]/L d"No >[ª\vnf (Dairy Value Chain)  

 pGgt tyf Joj;flos ufO{kfng ;DaGwL ;Lk tyf 1fgsf] sdL, pGgt gZn -hft_, 

s[lqd uef{wfgsf nflu rflxg] t/n gfO6«f]hg tyf u'0f:t/Lo jLo{ -l;d]g_, kz' cfxf/f -

bfgf, 3fF; cflb_, k|fljlws -e]6g/L_ ;]jf tyf u'0f:t/Lo pTkfbg ;fdfu|Lsf] sldn] ubf{ 

b'wsf] pTkfbsTj lgs} sd -;/b/ % ln6/ k|lt ufO{ k|ltlbg eGbf sd_ /x]sf] 5 . h;n] 

ubf{ b'wsf] pTkfbg nfut lgs} pRr -;/b/ @) ?k}of k|lt ln6/_ /xsf] 5 .  

 uf]7, ynf] tyf kz'sf] ;/;kmfO{df sdL tyf b'w b'x'g], cf];f/k;f/, e08f/0f tyf 

ljt/0fdf ;DnUg ;ª\sng tyf lr:ofg s]Gb|x?df pko'Qm ;fdfu|L Pjd\ pko'Qm 

tf}/tl/sfsf] sdLn] tfhf b'w sd  u'0f:t/sf] x'g] u/]sf] 5 .  

 8]/Lx?n] a]n'sfsf] b'w v/Lb gug]{ ePsfn] b'w kmf6\g], lau|g] tyf ld;fj6 eO{ u'0f:t/df 

x|f; tyf Iflt eO/x]sf] 5 .  



 b'u{d kxfl8 If]qx?df cToflws dfqfdf b'wsf] pTkfbg ePtf klg ahf/ kx'Frsf] sdL, 

;+sng tyf k|zf]wg s]Gb| / 8]/Lsf] cefjsf sf/0f tfhf b'w laqmL ug{ sl7gfO{ x'g] 

u/]sf] 5 .  

 cd]l/sf nufotsf ljsl;t /fi6«x?df 5'kL{ nufotsf t'ngfTds ?kdf nfdf] ;do;Dd 

e08f/0f ug{ ;lsg] b'Uw pTkfbg, s's'/sf] cfxf/f (Dog Chew) cflbsf]  cToflws dfu 

ePtfklg lgof{tsf nflu cfjZo u'0f:t/ / Ps?kstf sfod x'g ;s]sf] 5}g . 

-u_ cb'jf d"No >[ªvnf (Ginger Value Chain) 

 cb'jfsf] :j:y ljpsf] ufgf] 5gf}6, e08f/0f, cf];f/k;f/ Pjd\ pkrf/sf] sdLn] qmlds 

?kdf cb'jfsf] ljpsf] u'0f:t/df x|f; cfO/x]sf] 5 . o;sf] ;fy} pGgt cb'jf v]tL k|ljlw, 

afnL Joj:yfkg, ufgf] s'lxg] nufotsf /f]u ls/f Joj:yfkg ;DaGwL k|fljlws 1fg / 

;Lksf] sdL tyf k|fª\ufl/s dn tyf ljiffbL nufotsf pTkfbg ;fdfu|Lx?sf] sldsf 

sf/0f cb'jfsf] pTkfbsTj sd -!% d]6«Ls 6geGbf sd_ /x]sf] 5 . h;n] ubf{ pTkfbg 

nfut ;d]t clws -;/b/? @% k|lt s]=hL_ b]lvPsf] 5 .  

 cb'jfsf] pTkfbsTj a9fpg, pTkfbg nfut 36fpg tyf ahf/of]Uo cb'jfsf] u'0f:t/ 

;'wf/ Pjd\ j[l4 ug{sf nflu pko'Qm pTkfbg k|ljlw (Appropriate Production 

Technology) cjnDag ug{ h?/L b]lvG5 . 

 cb'jfdf d"No clea[l4 (Value Addition) ;DalGw lqmofsnfk l;ldt jf gu0o ?kdf dfq} 

ePsf 5g\ . ls;fg tyf Jofkf/Lx?n] tfhf cb'jfsf] ;/;kmfO{, w'nfpg] tyf u|]l8ª ug]{ 

(Grading) gu/L ;f]em} sRrf cb'jf ljlqm ug]{ u/]sf] kfOG5 . oL ;d:of nufot ] cb'jf 

k|zf]wg ug]{ Joj;flos ;'ljwf / sf/vfgf k"jf{~rn ljsf; If]qdf ;~rfngdf /x]sf] 

kfOb}g .  

 o; If]qdf pTkflbt cb'jfsf] *% k|ltzt ef/tLo ahf/df lgof{t x'g] u/]sf] 5 . To;}n] 

ahf/sf] ljljlws/0f ug{sf nflu ef/t afx]ssf cGt/f{li6«o ahf/sf] vf]hL, v/Lbstf{sf] 

?rL, rfxfgf / cfjZostfsf] klxrfg, pkhsf] u'0f:t/ dfkb08, pkhsf] :jR5tf 

;DaGwL Jofkf/ tyf vfB :jR5tf dfkb08 -SPS Requirements_, ljleGg k|of]uzfnf 

k/LIf0f -vfB tTj k/LIf0f, ljifflb cjz]if kl/If0f cflb_ k|fª\ufl/s pTkfbg, k|df0fLs/0f, 

n]alnª, Kofs]lhª nufotsf ahf/Ls/0f ;DaGwL ;]jf / hfgsf/Lx?sf] ljsf; ug{ h?/L 

/x]sf] 5 . 

-3_  cn}rL d"No >[ªvnf (Large Cardammom Value Chain) 

 pko'Qm hft tyf u'0f:t/Lo :j:y a]gf{sf] pknAwtf / u'0f:t/Lo pTkfbg ;fdfu|Lsf] 

sdL, l5s]{, k'ms]{, ufgf] s'lxg], 89'jf nufotsf /f]usf] Jofkstf, aufgsf] plrt 

Joj:yfkgdf sdL tyf pGgt pTkfbg k|ljlw, k|fª\ufl/s dn / /f]uls/f Joj:yfkg 

;DaGwL k|fljlws ;]jf Pjd\ 1fgsf] sdLn] ubf{ cn}+rLsf] pTkfbsTjdf x|f; cfPsf] 5 .  



 To;}n] pTkfbsTj a9fpg, nfut 36fpg tyf ahf/of]Uo cn}rLsf] u'0f:t/ -tf}n, /ª, 

cfsf/ cflb_ clej[l4 ug{sf nflu pko'Qm pTkfbg k|ljlwsf] cjnDag ug{ h?/L /x]sf] 

5 .  

 xfn;Dd o; If]qdf cn}rL l6k]kl5 ;'sfpg] sfo{ afx]s cn}rLdf d"No clej[l4 ;DaGwL 

c? yk lqmofsnfkx? x'g] u/]sf] kfOb}g . s/La () k|ltzt ls;fgx?n] bfp/f k|of]u 

u/L k/Dk/fut e6\6Ldf cn}rL ;'sfpg] u/]sf] kfOG5 . o;n] ubf{ cn}+rLsf] u'0f:t/ 

ahf/sf] dfu cg'?ksf] /x]sf] 5}g . To;}n] ls;fgsf] txdf  g} ;'wfl/Psf] e6\6L -8«fo/_ 

df ;'sfpg], k'R5/ sf6\g], u|]l8ª ug]{, Kofs]lhª tyf n]alnª ug]{ pko'Qm k|ljlw 

nufotsf lqmofsnfknfO{ ckgfpg' kg]{ b]lvG5 . ls;fg tyf Jokf/Lx?nfO{ o; ;DaGwL 

k|fljlws tyf Joj;flos 1fg / ;Lksf] ;d]t cfjZostf /x]sf] 5 .  

 o; If]qdf pTkflbt clwsf++z cn}+rL k"jL{ g]kfnsf] latf{df]8 x'b} ef/tLo ahf/df lgof{t 

x'g] u/]sf] 5 . Jokfl/s txdf ;d]t o;sf] d"No clej[l4sf nflu Hofb} Go"g 

lqmofsnfkx? ePsf 5g\ . ef/tLo ahf/df dfq} lge{/ /x]sfn] cn}+rLsf] ahf/ d"No 

cl:y/ / ckf/bzL{ /xg] u/]sf] 5 . o; ;DaGwdf e/kbf]{ ahf/ ;"rgf k|0ffnLsf] cefj 

/x]sf] 5 . To;}n] g]kfnL Jofkf/L÷lgof{tstf{x?n] ef/t / To; afx]ssf cGt/f{li6«o 

ahf/sf] vf]hL ug]{, v/Lbstf{x?sf] ?rL, rfxfgf / cfjZostfsf] klxrfg ug]{, pkhsf] 

u'0f:t/ dfkb08 lgwf{/0f ug]{, pkhsf] :jR5tf ;DaGwL Jofkf/ dfkb08    -SPS 

Requirements_ k'/f ug]{, , ljleGg k|of]uzfnf k/LIf0f -vfB tTj, ljifflb cjz]if, cflb_, 
k|df0fLs/0f, n]alnª, Kofs]lhª nufotsf ahf/Ls/0f ;DaGwL ;]jf / hfgsf/Lx?sf] 

ljsf; ug{ h?/L /x]sf] 5 . 

@= pk/f]Qm ;d:of Pjd\ sl7gfO{x?sf] ;dfwfgsf nflu tn pNn]lvt sfo{qmdx?sf nflu k"/s 

cg'bfg pknAw u/fO{g] 5 . 

 ;Defljt tyf gofF ahf/sf] klxrfg tyf lj:tf/sf nflu cfjZos ahf/ 

cWoog÷cg';Gwfg . 

 ;Defljt tyf gofF ahf/df k|j]znfO{ ;xh / bLuf] agfpgsf nflu cfjZos ahf/ kx'Fr 

tyf ljt/0f /0fgLlt tof/ . 

 pTkfbg tyf ;+rfng k4lt tyf k|ljlwsf] ;'wf/af6 sf]if cGt/utsf rf/j6f d"No 

>[ª\vnfdf ;+nUg ePsf]x?sf] sfo{s'zntf Pjd\ Ifdtf clej[l4 ug{sf nflu cfjZos 

kg]{ d]lzg/L pks/0f v/Lb tyf pko'Qm k"jf{wf/sf] lgdf{0f . 

 d"No >[ª\vnfdf cfj4 ls;fg nufotsf sRrf kbfy{ pTkfbgstf{nfO{ tflnd tyf 

;xhLs/0fsf] dfWodaf6 pTkfbgsf ;fwgx?sf] u'0f:t/ tyf kl/df0fdf ;'wf/ ub}{ 

k|zf]wgstf{, Aofj;foL  tyf ahf/ k|j4{sx?;Fusf] Joj;flos ;DaGwsf] ljsf; . 

 5gf}6 ePsf j:t'x?sf] cfk"lt{ >[ªvnfdf ;'wf/ . 

 pTkfbgsf ;fwgx?sf] ljt/0f k|0ffnLdf ;'wf/ .  



 sf]if cGt/ut 5gf}6 ePsf rf/j6f j:t'x?sf] ;Defljt tyf gofF ahf/df kx'Frsf nflu 

cfjZos  u'0f:t/Lo tyf :t/Lo dfkb08 ;DaGwL k|0ffnL ckgfpg . 

sf]ifsf] ;xfotfdf ;+rflnt pNn]lvt lqmofsnfkx?n] nfeflGjt Joj;fo / o;sf 

;b:o÷sd{rf/L tyf ;DalGwt d"No >[ªvnfdf cfj4 JolQm÷;d"xx?nfO{ k|ToIf tyf bLuf] 

kmfO{bf k'¥ofpg' kg]{  x'G5 . o;}n] ;a} kl/of]hgfx?sf] p2]Zo Joj;fo ;+rfng ePsf If]qsf 

afl;GbfnfO{ cfDbfgL / /f]huf/Lsf]] k|ToIf÷ck|ToIf cj;/ k|bfg u/L pgLx?sf] hLljsf]kfh{g 

;'wf/df ;sf/fTds k|efj kfg]{ /x]sf] 5 . s'g} Ps ls;fg jf ;fgf, dem\of}nf, tyf n3' pBf]usf] 

gLlh nfesf] nflu eGbf klg d"No >[ªvnfdf cfj4 ;a} kfq÷;/f]sf/jfnfx? aLrsf] ;DaGw 

;'wf/ ug{ ;Sg] kl/of]hgfx?nfO{ o; sf]ifn] k|fyldstf lbO{g]5 . 

#= sf]if cGt/utsf] ahf/ k"jf{wf/ cg'bfgIf]q s;/L ;+rfng x'G5 < 

ahf/ k"jf{wf/ cg'bfg If]qsf] ;+rfng ;DalGwt d"No>[ªvnf cGtu{t /x]sf kfqx?nfO{ 

pgLx?åf/f ;+rflnt Joj;flos lqmofsnfkx?sf] la:tf/ ug{sf nflu k|f]T;fxg ug]{ p2]Zon] 

ul/Psf] xf] . ahf/ k"jf{wf/ cg'bfg If]qn] pko'Qm cfj]bg÷cjwf/0ffx?sf] 5gf}6 u/L k"/s 

cg'bfg pknAw u/fpF5 . ahf/ k"jf{wf/ cg'bfg If]qsf] p2]Zo ;fj{hlgs tyf pBdL, 

Jojf;oLx?sf] lghL nufgLnfO{ lj:yfkg ug]{ geO{ lglZrt d"No >[ªvnfx?df gjLg k|ljlwsf] 

k|of]u tyf la:tf/ ug]{ qmddf x'g] hf]lvd axg ug]{ k4ltsf] ljsf;åf/f lghL nufgLnfO{ 

k|f]T;flxt ub}{ nfe k'¥ofpg' xf] . of] cg'bfg 5gf}6 ePsf d"No>[ª\vnfx?sf] Jojf;oLs/0f / lbuf] 

ljsf; ug{ gjLg tyf df}lns, of]hgf, a:t', Jofkf/Ls÷Joj;flos df]8n / u'0f:t/ ;'wf/ 

nufotsf lqmofsnfkx? k|lt nlIft /x]sf] 5 .  

ahf/ k"jf{wf/ cg'bfg If]qsf] k|fyldstfdf g]kfnel/ nfu' ug{ ;lsg] cg's/0fLo tyf ahf/ dfu 

Pjd\ l/QmtfnfO{ (Market Gaps) k'/f ug{ ;Sg] Ifdtf ePsf kl/of]hgf kb5{g\ . d"No >[ªvnf 

cg'bfgn] cfj]bsx?nfO{ Joj;flos nfe k|bfg ug'{sf ;fy} o;df ;+nUg÷cfl>t kfqx?nfO{ 

;sf/fTds k|efj ;'lgZrt u/fpg ;xof]u ub{5 . o;afx]s d"No >[ªvnf cg'bfgn] dlxnf tyf 

k/Dk/fut ?kdf lk5l8Psf ;d"xx? dflysf] lje]b Go"lgs/0fsf] nflu ljz]if Wofg lbg]] 5 .  

ahf/ k"jf{wf/ cg'bfgn] ;fj{hlgs ;~rf/ dfWodaf6 lj1fkg tyf ;"rgf k|jfxu/L v'nf 

k|lt:kwf{Tds k|lqmofåf/f 5gf}6 ul/Psf ;fGble{s ;Lk / cg'ej ePsf pko'Qm 

kl/of]hgf÷cjwf/0ff÷cfj]bgx?nfO{ dfq} k"/s cg'bfg ;xfotf pknJw u/fpg] 5 .  

of] cg'bfg If]q cGt/ut cjwf/0ff kq k]z ug{sf nflu b]xfosf laifox?df k|:tfj  cfXjfg 

ul/Psf] 5 M 



 

sf]8 laifo ljj/0f nlIft cfj]bs 

Pd ! k|of]uzfnf k"jf{wf/ tyf 

;]jf 

df6f] k/LIf0f, vfB u'0f:t/ 

k/LIf0f, tGt' k|hgg\ 

(Tissue Culture) nufotsf 

k|of]uzfnfsf] :yfkgf, 

:t/f]GgtL / ;]jf k|jfx 

;DaGwL k|:tfj 

 

;+rfngdf /x]sf tyf 

;~rfng ug{ OR5's lghL 

tyf ;fj{hlgs ;+:yfx? 

Pd @ If]qLo:t/df ;fj{hlgs 

k|of]usf] nflu lnnfdL -

(Auction)tyf uf]bfd -

e08f/0f_ ;'ljwf ljsf; 

oL ;d:of;Fu ;DalGwt  

s'g} klg k|:tfj 

;+rfngdf /x]sf tyf 

OR5's lghL ;+:yf tyf 

;fj{hlgs lgsfo 

Pd # ljleGg a:t'x?sf nflu 

ahf/ ;"rgf ;]jf 

ahf/ ;"rgf ;]jfsf] 

:yfkgf tyf ;+rfng 

;DaGwL k|:tfj 

;fj{hlgs tyf lghL ;+rf/ 

dfWod jf s[ifs ;xof]uL 

;+:yfx? 

 

$=  ahf/ k"jf{wf/ cg'bfg If]q (Market Infrastructure Window) n] cg'bfg k|fKt ug]{ 

 nfeu|fxL -;+:yf_ nfO{ s] lbG5 < 

ahf/ k"jf{wf/ cg'bfg If]qn] ;x–nufgLstf{sf] x}l;otdf ;DalGwt d"No >[ªvnfx? cGtu{tsf 

dxTjk"0f{ Joj;flos, gjLg, df}lns tyf ;fGble{s cjwf/0ffx?sf] la:tf/ ug{sf nflu k'/s 

cg'bfg (Matching Grant) pknAw u/fpF5 .  

sf]ifn] kl/of]hgfsf] Joj;flos ;kmntfnfO{ ;'lglZrt ug{ kl/of]hgf nfutsf] s]lx c+z sfo{ 

;Dkfbgdf cfwfl/t cg'bfg (Performance-Based Grant) sf] ?kdf pknAw u/fpg] 5 eg] 

afFsL /sd cfj]bs :jod\n] g} a]xf]g'{ kg]{5 . 



ahf/ k"jf{wf/ cg'bfg If]q cGt/ut lgDg lsl;dsf k"/s cg'bfg pknAw u/fOg] 5 .  nfut 

;fem]bf/L b/ eGgfn] kl/of]hgfsf] s'n nfutdWo] d"No >[ª\vnf cg'bfg If]qn] Joxf]g]{ nfutsf] 

lglZrt lx:;f xf] . pQm lx:;f afx]ssf] afFsL nfut cfj]bs :jo+n] g} a]xf]g{ kg]{ 5 .  

cg'bfg ljj/0f cg'bfg -cd]l/sL 8n/df_ 

Go"gtd\ cg'bfg /sd %),))) 

clwstd\ cg'bfg /sd %)),))) 

Ps ;+:yf jf ;+:yfsf] ;d"xsf] nflu clwstd\ cg'bfg %)),))) 

ef}lts ;+/rgf lgdf{0f tyf d]lzg/L cf}hf/ vl/bsf nflu 

(Hardware) a]xf]g]{ nfutsf] 

%) k|ltzt ;Dd 

tflnd, k|fljlws ;xfotf (Software) cflb sf nflu 

a]xf]g]{ nfutsf]  

() k|ltzt ;Dd 

 

ahf/ k"jf{wf/ cg'bfgn] a]xf]g]{ nfut b/sf] ;DaGwdf  cfj]bsn] k]z u/]sf] k|:tfj, kl/of]hgfsf] 

gjLgtf tyf k|efjsf/Ltfsf cfwf/df sf]ifn] lg0f{o ug]{ 5 . gjLg df}lns tyf a[xt k|efj kfg{ 

;Sg] Ifdtf /x]sf kl/of]hgfsf nflu sf]ifn] nfut ;fem]bf/L b/ klg a9fpg ;Sg]5 . 

%= cfj]bsn] ug{ ;Sg] j:t'ut of]ubfg -gub afx]ssf]_  

cg'bfg k|fKt ug]{ cfj]bn] cfj]bssf] tkm{af6 ul/g] of]ubfgdWo]] @% k|ltzt;Dd a:t'ut -gub 

afx]ssf]_ of]ubfg ug{ ;Sg] 5g\ . o:tf] of]ubfgnfO{  cfj]bsn] of]hgf tyf ah]6 agfO{ ;Demf}tf 

ug]{ ;dodf k]z ug'{ kg]{5 .  

 

j:t'ut  of]ubfg -gub afx]ssf_ cGt/ut sfof{no, cf}hf/ pks/0f cflbsf] nfut tyf 

sd{rf/Lsf] nflu x'g] vr{ cflb u0fgf u/L ;dfj]z ug{ ;lsg] 5 . oL nfutnfO{ kl/of]hgfsf] 

nfut lx:;]bf/Ldf b]vfpgsf nflu cfj]bsn] cfkm\gf] k|:tfjdf cf}lrTo ;d]t k]z ug'{ kg]{ 5 . 

cfj]bsn] cfkm\gf] gub afx]ssf] of]ubfgsf] k'i6\ofOsf nflu kl/of]hgfsf] s'n cfly{s nfutdf 

a:t'ut lzif{s cGt/utsf vr{ ;DaGwL ljj/0f plrt tl/sfn] / df}lb|s d"Nodf pNn]v ug'{ 

kg]{5 .  

 

j:t'ut of]ubfg -gub afx]ssf]_ sf] df}lb|s d"Nof+sg plrt jf k|df0fLs gb]lvPsf] v08df 

sf]ifn] cfkm} lgwf{/0f u/L lg0f{o lng ;Sg] 5 .  

 



^= cGo of]ubfg 

sf]ifn] cjwf/0ff kq k]z u/]sf] ^ dlxgf eGbf klxn] ul/Psf of]ubfg tyf k"FhLut vr{x?nfO{ 

dfGotf lbg] 5}g . cfj]bsx?n] o:tf vr{ tyf of]ubfgnfO{ kl/of]hgfsf] nfutdf u0fgf u/fpg 

rfx]sf] v08df :ki6 k|df0f ;lxt k]z ug'{ kg]{ 5 . o;/L k]z ubf{ nfu]sf] vr{, vr{ u/]sf] ldlt 

/ o:tf vr{x? ;f] k|:tfj;+u s;/L ;DalGwt /x]sf] 5 eGg] ljifodf k|i6 v'nfpg' kg]{5 . To:tf 

of]ubfgnfO{ :jLsf/ ug]{ jf gug]{ clwsf/ sf]if;Fu ;'/lIft /xg] 5 .  

  

kl/of]hgf;Fu ;DalGwt cGo sDkgL, sf]if, u}/ ;/sf/L ;+:yf nufotsf t];|f] kIfåf/f k|bfg 

ul/Psf cfly{s ;xof]unfO{ sf]ifn] cfj]bssf] @% k|ltztsf] dfly pNn]lvt a:t'ut of]ubfg 

cGt/ut u0fgf u/L dfGotf k|bfg ug{ ;Sg]5 . cfj]bsx?n] cfkm\gf] cfj]bgdf o; k|sf/sf 

cGoqaf6 k|fKt x'g] cg'bfg tyf ck]lIft cg'bfgsf] af/]df k|:tfjdf :ki6 ?kdf pNn]v ug'{ 

kg]{5 . 

 

kl/of]hgfsf] s''n nfutdf cfj]bssf] tkm{af6 ul/g] of]ubfgdWo] slDtdf @% k|ltzt of]ubfg 

gub d} jf nufgLsf] ?kdf x'g' kg]{5 .  

 

kl/of]hgfsf] s"n k|:tfljt nfutdWo] a9Ldf &% k|ltzt;Ddsf] /sd dfq k"jf{wf/ lgdf{0fsf 

nflu vr{ ug{ ;lsg]5 .  

&= sf]if kl/rfng of]hgf 

sf]ifsf] ahf/ k"jf{wf/ cg'bfg If]q g]kfndf @)!^  b]lv h'nfO{ @)!* ;Dd ;+rfng x'g]5 . 

sf]ifsf] ;xof]udf ;+rflnt ;a} lqmofsnfkx? h'nfO{ @)!* ;Dddf clgjfo{ ?kdf ;DkGg 

ul/L;Sg' kg]{ 5 . 

 

cjwf/0ff kq k]z ug{sf] nflu s'g} lglZrt clGtd ldlt tf]lsPsf] 5}g . sfo{qmdsf] clGtd 

cjlw jf kl/of]hgfsf nflu lalgof]lht ah]6 /sddWo] h'g klxn] ;dfKt x'G5, To; kZrft 

cfj]bg cfXjfg ug{ aGb ul/g]]5 . 

 

sf]ifsf nflu lalgof]lht /sd ;Lldt ePsf] x'Fbf d"No >[ª\vnf cg'bfg If]qn] klxn] k|fKt ePsf] 

cfj]bgnfO{ klxnf] k|fyldstf lbO{ qmdz cfj]bgx?sf] 5gf}6 ub}{ hfg] 5 . t;y{ O{R5's 

cfj]bsx?nfO{ oyfzL3| cfkm\gf k|:tfj k]z ug{ cfu|x ul/G5 .  

 

ahf/ k"jf{wf/ cg'bfg If]q (MIW) cGt/ut If]qLo tyf /fli6«o :t/sf k|:tfjx? ;d]t k]z ug{ 

;lsg] 5 . 



*= sf]ifdf cfj]bg k]z ug{ s] s:tf cfj]bsx? of]Uo x'g]5g\ <  

ahf/ k"jf{wf/ cg'bfg If]q cGtu{tsf Joj;fodf ;+nUg tyf ljlwjt ?kdf btf{ eO{ ;+rfngdf 

/x]sf ;a} Joj;flos ;+:yf, kmd{,  pBdL cflb cfj]bgsf nflu of]Uo x'g]5g\ .sf]ifsf] cg'bfgsf] 

;xof]usf nflu k|of]uzfnf, sf/vfgf / cg';Gwfg tyf tflnd s]Gb|x?n] klg dfu ug{ ;Sg] 5g\ 

. cg'bfgsf] nflu of]Uo x'gsf nflu oL cfj]bsx?n] sfo{qmddf ;dfj]z ePsf] dWo] slDtdf s'g} 

Ps d"No >[ªvnfdf cfkm\gf] dxTjsf] k'i6\ofO{ k]z ug'{ kg]{ 5 . ;fy} kl/of]hgfsf] bLuf] 

Joj;flos of]hgf ;d]t k]z ug'{ kg]{ 5 . ;fj{hlgs ;]jf k|bfos lgsfox?n] lghL 

kfq÷;fe]mbf/ ;+:yfx?;Fusf] ;xsfo{df cfj]bg ug{ kfpg] 5g\ . o:tf kl/of]hgf k|:tfjsf] xsdf 

;fj{hlgs lgsfox?n] btf{ ePsf] lghL Joj;fo jf ;+:yf;Fu ;xljQLos/0f k|:tfj k]z ug{ 

;Sg] 5g / k]z ePsf] kl/of]hgf Joj;flos ?kdf bLuf] x'g kg]{ 5 . 

 

(=  lghL If]qsf cfj]bsx? M 

 ljlwjt ?kdf btf{ ePsf / cBfjlws gjLs/0f tyf s/ bfloTj k'/f u/]sf . 

 ;DalGwt d"No >[ª\vnfdf Go"gtd\ Ps aif{ sfo{ u/]sf] cg'ej ePsf . 

 ljQLo ?kdf ;an jf b'O{aif{ ;Ddsf] ljQLo lbuf]kgfsf nflu e/kbf]{ Joj;flos of]hgf 

k]z u/]sf . 

 cg'bfgnfO{ kf/bzL{ tyf s'zntfk"j{s k|of]u ug{sf nflu cfjZos cfGtl/s k|0ffnL / 

k|s[ofnfO{ k|bz{g ug{ ;Sg] . 

 cfkm'n] k|:tfj u/]cg'?k kl/of]hgfsf] nflu nfut ;fe]mbf/L of]ubfg ug{ ;Sg] Ifdtf 

ePsf . 

 

 ;fj{hlgs ;]jf k|bfos lgsfox? M 

 k|:tfljt lqmofsnfk ;+rfng ug{sf nflu hgcg'df]lbt k|:tfj x'g' kg]{ 5 . 

 sfo{qmddf ;dfj]z ePsfdWo] slDtdf s'g} Ps d"No >[ªvnfdf ;]jf k|bfg ug'{ kg]{ 5. 

 ljQLo -gub_ tyf j:t'ut -gub afx]s_ of]ubfg ug{ ;Sg] Ifdtf x'g' kg]{ 5 .  

 kl/of]hgf / o;sf ;]jfx? lbuf] ?kdf ;~rfng ug{ ;Sg] Ifdtfsf] cfwf/ k]z ug'{ kg]{ 

5 .  

 

!)+++= ;dfj]z ug'{ kg]{ b:tfj]h 

  

cjwf/0ff kq;Fu k]z ug'{ 

kg]{ b:tfj]hx? 

k|:tfj;Fu k]z ug'{ kg]{ 

b:tfj]hx? 

;Demf}tf ubf{ k]z ug'{ kg]{ 

b:tfj]hx? 

– ;DalGwt lgsfodf btf{ 

ePsf] k|df0fkqsf] 

k|ltlnkLx? . 

– ;+:yfx? aLr 

;xljQLos/0f -;fem]bf/L, 

– cfj]bssf] ljQLo 

lja/0f* 

– slDtdf cl3Nnf] Ps 

aif{sf] n]vf k/LIf0f 

k|ltj]bg . 

–kl/of]hgfdf nfut  

;fe]mbf/Lsf nflu cfjZos 

cfly{s ;|f]tsf] k|df0f       

-gub of]ubfg /sdsf] 

sDtLdf %) k|ltzt . . 



;xsfo{_ eP ;f] sf] 

;Demf}tfkq . 

– kl/of]hgf sfof{Gjog 

6f]nLsf ;b:ox?sf] 

jolQms ljj/0f . 

– ;+:yfsf] ljwfg tyf 

lgodfjnLsf] k|ltlnlk . 

–ut cfly{s aif{;Ddsf] s/ 

r'Qmf u/]sf] k|df0f* . 

–;fdfg v/Lb ;DaGwL 

cfGtl/s ;+lxtf -pknAw 

eP_ . 

 

* ;fj{hlgs ;]jf k|bfos lgsfosf] xsdf nfu' x'g] 5}g . 

 

!!= k|s[of  

 

cfj]bsx?n] b'O{j6f r/0fsf] k|s[of kf/ ug'{kg]{ x'G5 . klxnf] r/0fdf O{R5's cfj]bsx?n] cfj]bg 

hfgsf/L ;ª\ufnf]df pNn]lvt k|fjwfgx?sf] kfngf u/L cjwf/0ff kq k]z ug'{ kg]{5 . cjwf/0ff 

5gf}6 ePsf] v08df cfj]bsn] k"0f{ laj/0f ;lxtsf] k|:tfj k]z ug'{ kg]{5 . 

k|fKt ePsf cjwf/0ff kq tyf k|:tfjx?nfO{ k"0f{ kf/bzL{tfsf ;fy k"j{lglb{i6 c+s tflnsfsf] 

(Pre-defined Scorecard) cfwf/df d"Nof+sg ul/g] 5 .  

  

c+s tflnsf (Score card) d"Nof+sgsf d'VoIf]qx? M 

  

!= cfj]bssf] Ifdtf tyf >f]t;fwg 

@= k|:tfjsf d'Vo cjwf/0ff -Joj;flos df]8n, , a:t',  ljt/0f÷cfk"lt{ df]8n_, bLuf]kgf tyf 

gjLgtd÷df}lns kIf 

#= pGgtL k|lt:kwf{Tds sf]ifsf] p2]Zo;+u d]nvfg] k|sf/sf] tyf nIocg'?ksf] cjwf/0ff 

kq÷kl/of]hgf k|:tfjsf] ;DefAo÷;f/ulj{t k|efj 

 

!@= ;/nLs[t k|s[ofut >[ªvnf -(Simplified Process Chain) 

 

 

 

 

 



sf]ifn] OR5f kq cfXjfg(Expression of interest) k|sflzt u/]kl5 of]Uo cfj]bsx?af6 

cjwf/0ff kq dfu ul/g] 5 . 

 

sf]ifsf] Joj:yfkg ;d"xåf/f cjwf/0ff kqsf] of]Uotf hfFr u/]kZrft 5gf}6 ul/Psf 

cfj]bsx?nfO{ k"0f{ k|:tfj k]z ug{ cfXjfg ul/g] 5 . of]Uo tyf k"0f{ k|:tfjx?nfO{ :jtGq 

lj1x?sf] 6f]nLåf/f d"Nof+sg tyf cª\s k|bfg ul/g] 5 . 

 

dfly pNn]lvt k|s[ofåf/f 5gf}6 ePsf k|:tfjx? kl/of]hgf sfo{sf/L af]8{df cg'df]bgsf nflu 

k7fO{g] 5 . k|:tfj cg'df]bg ePsf] v08df cfj]bs tyf sf]ifaLr k"/s cg'bfgsf] nflu ;Demf}tf 

x'g]5 . ;f] ;Demf}tf kqdf kl/of]hgfsf] ljj/0f, kl/of]hgf cGtu{t ;+rfng x'g] lqmofsnfk, 

;f]sf] cjlw, kl/of]hgfsf k|ultsf sf];]9'Ëf (Milestone)tyf pknlAw / ah]6 ;dfj]z ul/g] 5  

. 

k|:tfj cg'df]bg ePsf]] af/]df 5gf}6 ePsf cfj]bsx?nfO{ ;"lrt u/] kZrft kl/rofTds 

a}7ssf] dfWodaf6 k|zf;lgs k|s[of tyf kl/of]hgf k|ult ljj/0f k]z ug]{ ;DalGw k|fjwfgx?sf 

af/]df hfgsf/L u/fO{g] 5 . 

 

cjwf/0ff kq l;NfaGbL ul/Psf] vfddf laifodf pGgtL cjwf/0ff kq eGg] jfSo pNn]v u/L 

cfj]bg OR5f–kq, cfkm'n] cfj]bg ug{ rfx]sf] cg'bfg If]qsf] gfd / sf]8 -;"rgf Kofs]hdf 

pknAw u/fO{Psf]) pNn]v u/L lgDg 7]ufgfdf k]z ug{' kg]{5 . o;sf] ;fy}, cfj]bssf] gfd 

;lxtsf] k'/f 7]ufgf ;d]t pQm vfddf pNn]v ug'{ kg]{5 . 

UNNATI – Value Chain Windows 

United Nations Capital Development Fund (UNCDF), 

UN House Pulchowk, Lalitpur, Nepal 

Or  

UNNATI - Access to Finance (A2F) project office 

Barghachi Path Biratnagar 3, house number 93, Morang, Nepal 

:kli6s/0fsf] nflu cg'/f]w lgDg O{d]n jf pGgtL sfo{qmdsf lhNnf sfof{nox?df ;Dks{ ug{ 

;lsg] 5 M UCFDKT@gmail.com 

mailto:UCFDKT@gmail.com


!#= k|of]u ePsf zAbx?sf kl/efiffx? M 

  

cfj]bs M k|:tfjsf] nflu cfXjfgsf cfwf/df cfj]bg lbg] ;+:yf . 

cfj]bg ;DaGwL hfgsf/L ;ª\ufnf M sf]ifåf/f cfj]bsnfO{ pknAw u/fO{Psf] b:tfj]h h;af6 

sf]ifsf] d'Vo ;'ljwf tyf sfo{k|0ffnLsf af/]df hfgsf/L k|fKt ug{ ;lsG5 . cfj]bg Kofs]hdf 

cjwf/0ff kq tyf k|:tfj k]z ug{sf] nflu kmf/d tyf 9fFrf klg pknAw 5 . 

;Demf}tf -cg'bfg ;Demf}tf_ M afWosf/L cg'aGw h;n] cg'bfg /sdsf] lglZrt zLif{s cg';f/ 

k|of]u lgwf{/0f u/L cg'bfg k|fKtug]{ lgsfo jf pBdLsf e"ldsf tyf bfloTjsf af/]df pNn]v 

u/]sf] x'G5 . ;Demf}tfsf] ;fydf sfo{ ;Dkfbgdf cfwfl/t ;Demf}tf (Performanace based 

Agreement)sf] 9fFrf ;d]t ;dfj]z ul/Psf] x'g]5 .  

cfj]bg M lgb]{lzsf cg'?k k]z ePsf] b:tfj]h h;df cfj]bsn] k|:tfj u/]sf lqmofsnfkx?sf 

af/]df lj:t[t ljj/0f k]z ul/Psf] x'G5 . 

d"Nof+sg 6f]nL M sf]ifn] 5gf}6 u/]sf] :jqGq la1x?sf] 6f]nL h;n] k"j{lglb{li6t c+s tflnsf - 

scorecard _ tyf sf]if dfu{bz{g (UCF Manual)sfcfwf/df k|:tfjx?sf] ;dLIff tyf d"Nof+sg 

ug]{5g\ . 

cjwf/0ff kq M cjwf/0ff kq eGgfn] cfj]bsn] k|:t't u/]sf d'Vo ljrf/÷lqmofsnfk÷sfo{Gjog 

k|lqmofx?sf] ;+lIfKt ljj/0f xf] . o;df k|d'v lqmofsnfk tyf ck]lIft glthfx?sf] ;+lIfKt 

ljj/0fsf] ;fy} ;/nLs[t ah]6 ;dflji6 ul/Psf] x'G5 . 

;xljQLos/0f -Consortium _ M cfj]bsx?sf] ;d"x h;df slDtdf Pp6f of]Uo lghL pBdL, 

sDkgL, kmd{ jf ;+:yf ;fe]mbf/Lsf ?kdf ;+nUg ePsf] x'g' kg]{5 5 . ;xljQLos/0fsf ;fem]bf/ 

jf ;b:ox?n] ;+o'Qm k|:tfj k]z ug{sf nflu ;a} kIfåf/f x:tfIfl/t ;fe]mbf/L ;Demf}tf k]z ug'{ 

kg]{ 5 . 

;xljQLos/0fsf] g]t[Tj ug]{ ;+:yf M ;xljQLos/0fsf] g]t[Tj ug]{ ;+:yfn];xljQLos/0f k|:tfj 

k]z ug'{ kg]{ 5 . ;xljQLos/0fsf] g]t[Tjug]{ ;+:yfn] ;xljQLos/0f ;fem]bf/x?sf] tkm{af6 sf]ifdf 

k|ltlglwTj ug]{ 5 . ;f] ;+:yfn] cfkm\gf ;fem]bf/x?af6 kl/of]hgfsf] sfof{Gjog u/fpgsf nflu 

lhDd]jf/ x'g]5 tyf ;fem]bf/x? aLr cg'bfgsf] /sdsf] afF8kmfF8 tyf pknAw /sdsf] 

pQ/bfloTj ;d]t jxg ug]{ 5 . ;xljQLos/0fsf] g]t[Tj ug]{ ;DaGwL s'/fsf] pNn]v 

;xljQLos/0f ;Demf}tf kqdf ul/Psf] x'g' kg]{ 5 .  

Nffut ;fem]bf/L M kl/of]hgfsf] ah]6 tyf ck]lIft vr{x? sf]if / nfeu|fxL ;+:yfn] ;+o'Qm ?kdf 

a]xf]g{] 5g\ . nfut ;fem]bf/L eg]sf] kl/of]hgfsf ck]lIft vr{x?nfO{ sf]if tyf cg'bfg k|fKtstf{ 

aLr  lgwf{/0f ug]{ sfo{ xf] . sf]ifn] s'n kl/of]hgf nfutsf] lglZrt k|ltzt nufgL ug]{ 

k|ltj4tf JoSt ug]{ 5 eg] afFsL /sd cfj]bs :jod\n] axf]g{ kg]{ 5 . b'j} kIfn] a]xf]g{ kg]{ /sd 

/ nufgL ug]{ lalwsf] af/]df cg'bfg ;Demf}tfdf pNn]v ul/g] 5 . cg'bfg ;Demf}tfdf km/s 

lqmofsnfkx?sf nflu km/s nfut  ;fem]bf/L b/ lgwf{/0f ug{ ;lsg] 5 .  

d'b|f M o; lgb]{lzsf cGtu{tsf ;Dk"0f{ /sd cd]l/sL 8n/df clª\st ul/Psf 5g\ . sfo{ 

;Dkfbgdf cfwfl/t ;Demf}tf (Performance Based Aggreements) tyf vr{x?sf] cg'udg g]kfnL 

d'b|fdf ul/g] 5 .  

pknlAw÷sf];]9'Ëf M cg'bfgsf] kl5Nnf] ls:tf (installment)k|fKt ug{sf nflu cf+lzs jf k"0f{ 

?kdf ;Dkfbg eO;Sg' ug'{ kg]{ sfo{qmdsf k|d'v nIo (Target)jf r/0fx? . 



ljQLo ;+:yfx? M sf]if lgb]{lzsf cg';f/ ljQLo ;+:yfx? eGgfn] g]kfn /fi6« a}ª\saf6 :jLs[lt 

k|fKt u/L ;+rfngdf /x]sf s, v, u / 3 ju{sf ljQLo ;+:yfx? / u}/–a+}s ljQLo ;+:yfx?, aLdf 

sDkgLx? tyf btf{ eO{ ;+rfngdf /x]sf ;xsf/L ;+:yfx? -cfkm\gf ;b:ox?nfO{ cfly{s ;]jf 

k|bfg ul//x]sf ax'p2]ZoLo ;xsf/L ;+:yfx? ;d]t_ kb{5g\ . 

k"0f{ k|:tfj jf k|:tfj M lgb]{lzsfdf pknAw 9fFrf k|of]u u/L k|:tfjsn] cg'bfgsf] nflu k]z 

u/]sf]  kl/of]hgfsf] laj/0f . o;df lj:t[t ah]6, nfut ;fe]mbf/L k|:tfj, ;+of]hg ;Demf}tf-

rflxPdf_, cfjZos sfuhft tyf kl/of]hgfsf] sfof{Gjogdf ;+nUg d'Vo sd{rf/Lx?sf] ljj/0f 

klg pNn]v ul/Psf] x'G5 . 

cg'bfg M kl/eflift p2]Zosf] k"lt{sf nflu k|lt:kwf{Tds k|lqmofaf6 5gf}6 ePsf cfj]bs ;+:yf 

jf ;+of]hgnfO{ k|bfg ul/Psf] cfly{s ;xof]u . 

cg'bfg ;Demf}tf ;+zf]wg M cg'bfg ;Demf}tf cGtu{t nfut, cjlw jf bfo/fdf kl/jt{g . 

lqmofsnfkdf ;+zf]wg ug{sf nflu sf]ifsf] :jLs[t lng' kg]{ 5 . ;+zf]wg lnlvt ?kdf cg'df]bg 

u/fpg' kg]{ 5 / cg'bfg ;Demf}tfdf cg'bfgu|fxL, sf]if Joj:yfks / d"Nof+sg 6f]nLn] x:tfIf/ 

u/L cg'df]bg ug'{ kg]{ 5 .  

cg'bfgu|fxL M lghL If]qsf cleoGtf -lrof, cb'jf, 8]o/L tyf cn}+rL d"No >[ªvnf_ tyf cGo 

;]jf k|bfosx? . 

sf]ifsf] 6f]nL jf sfof{Gjog 6f]nL M pGgtL sfo{qmddf ;dlk{t ;+o'Qm /fi6«;+3Lo k"FhL ljsf; sf]if 

(UNCDF) tyf ORGUT sf sd{rf/L . 

sf]if Joj:yfks M sf]ifsf] Joj:yfks eGgfn] ;+o'Qm /fi6«;+3Lo k"FhL ljsf; sf]if (UNCDF) nfO{ 

a'lemg] 5 .  

sfof{Gjog of]hgf M sfof{Gjog of]hgf cfj]bsn] cfkm\gf] cfj]bg;Fu k]z u/]sf] b:tfj]h xf] . 

o;n] cg'bfgsf] pkof]uåf/f k|fKt ul/g] nIo, p2]Zo tyf lqmofsnfksf] af/]df hfgsf/L u/fpF5 

. of] b:tfj]h cfj]bgsf] d"Nof+sg ug{sf nflu k|fylds ;"rgfsf] cfwf/ xf] . sfof{Gjog 

of]hgfnfO{   

cg';"rLsf] ?kdf cg'bfg ;Demf}tf;Fu ;dfj]z ul/g] 5 . 

j:t'ut -gub afx]s_ of]ubfg M cg'bfg k|fKt ug]{ ;+:yfn] ug]{ of]ubfg j:t'ut -gub afx]s_ klg 

x'g ;Sg] 5 t/ o;sf nflu sf]ifsf] :jLs[t cfjZos kg]{ 5 . j:t'ut -gub afx]s_ of]ubfg 

cGt/ut ejgsf] ef8fsf] s]xL c+z, sfo{/t sd{rf/Lsf] tna nufotsf s'/f kb{5g\ . sf]ifn] 

j:t'ut -gub afx]s_ of]ubfgsf] d"Nof+sg u/L To; a/fa/sf] df}lb|s d"No lgwf{/0f ug]{ 5 . of] 

d"No cg'bfg k|fKt ug]{ cfj]bssf] of]ubfgsf] @% k|ltzt of]ubfgeGbf a9L x'g] 5}g . pbfx/0fsf] 

nflu !,)),))) cd]l/sL 8n/sf] k|:tfljt ah]6 ePsf] kl/of]hgfdf ^),))) sf]ifsf] cg'bfg / 

$),))) cfj]bssf] of]ubfg ePsf] v08df, clwstd j:t'ut -gub afx]s_ of]ubfg s'n 

of]ubfgsf] $),)))x@%%=!),))) ;Dd dfq x'g' kg]{ 5 . cfj]bsn] k|:tfljt kl/of]hgfdf 

!),))) j:t'ut -gub afx]s_ tyf afFsL #),))) a/fa/sf] nufgL jf gub of]ubfg ug{ ;Sg] 

5 . 

kl/of]hgfsf] sfo{sf/L af]8{ M kl/of]hgfsf] sfo{sf/L af]8{n] sf]ifsf] /]vb]v tyf Joj:yfkg ug]{ 5 

. 

sfo{ ;Dkfbgdf cfwfl/t ;Demf}tf M of] ;Demf}tf sf]if tyf cg'bfgu|fxL aLr ul/g] ;Demf}tf xf] . 

o; cGt/ut cg'bfgsf] kl5Nnf ls:tf k|fKt ug{sf nflu sfo{qmdsf d'Vo nIf -Target)x? 

cf+lzs jf k"0f{ ?kdf k|fKt ug'{ clgjfo{ x'G5 . 



pGgtL k|lt:kwf{Tds sf]if M pGgtL k|lt:kwf{Tds sf]if cGtu{t tLgj6f cg'bfg If]q /x]sf 5g\ M 

ljQLo ;+]jfdf kx'Frsf] lj:tf/, d"No >[ªvnf cg'bfg If]q / ahf/ k"jf{wf/ cg'bfg If]q . 

cg'bfg If]q M cg'bfg If]q (Window) eg]sf sf]if dfkm{t x'g] nufgLsf k|d'v tLg If]qx? x'g\ .  

  

!$= d"Nof+sg cª\s tflnsf -Scorecard_ 

 

cjwf/0ff kq tyf k|:tfjx?sf] d"Nof+sg lgDg ;+/rgf÷If]q tyf dfkb08sf cfwf/df ul/g]5 M 

 

laifo dfkb08 

k|:tfjs k|:tfjs;Fu kof{Kt Ifdtf tyf la1tf /x]sf] 5 

k|:tfjs;Fu kof{Kt dfgj ;+;fwg tyf cfly{s >f]t /x]sf] 5 

k|:tfj jf cjwf/0ff kqsf] 

k|d'v larf/ 

kl/of]hgfn] gjLgtd ljrf/÷of]hgf lbPsf] 5 

kl/of]hgfn] d"No >ª[vnf cGtu{t ahf/sf] cfjZostf k'/f 

u5{ 

kl/of]hgf Aojxfl/s÷;+efJo /x]sf] 5 

kl/of]hgf ljQLo, Jofkfl/s tyf k|fljlws b[li6sf]0faf6 bLuf] 

b]lvG5  

k|efj   ahf/ k"jf{wf/ cg'bfg If]qsf nIox?;Fu d]n vfg] lsl;dsf] 

5 

sf]ifsf] j[xt nIf tyf pGgtL kl/of]hgfsf] p2]Zo jf 

kl/lw;Fu d]n vfg] vfnsf] 5 

ck]lIft k|efj 

kl/of]hgf dlxnf tyf ;LdfGts[t au{ s]lGb|t /xg]5 / o;n] ;fdflhs tyf jftfj/0fLo 

k|efjnfO{ ;d]t ;Daf]wg ug]{5 . 

hDdf  

 

gf]6 M– of] b:tfj]h c+u|]hL b:tfj]haf6 g]kfnLdf pNyf ul/Psf]n] eljiodf s'g} ljjfb pTkGg 

ePdf c+u|]hL b:tfj]hnfO{ cflwsf/Ls dflgg] 5 .



 

 


