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Section 1. Letter of Invitation

Reference: UNDP-RFP-2016-147
lune 28, 2016
lob Tracking # 7462

Subject: Software Development for Police Department, Khyber Pakhtunkhwa,
Pakistan undcer the Strengthening Rule of Law Project

Dear Proposers,

The United Mations Development Programme {UNDP) hereby invites you to submit a Proposal (o
this Request for Proposal (RFP) for the above-referenced subject.

This RFP includes the following documents:

Section I —This Letter of Invitation

Section 2 — Instructions to Proposers {including Data Sheet)

Section 3 — Terms of Reference

Section 4 — Proposal Submission Farm

Section 5 — Documents Establishing the Fligibility and Qualifications of the Propaser
Section & — Technical Proposal Form

Section 7 — Financial Froposal Form

Section 8 — Form for Proposal Security

Section @ — Form for Performance Security

Section 10— Contract for Professional Services, including General Terms and Conditions

Your affer, comprising of a Technical and Financial Proposal, in separate sealed envelopes, should be
submitted latest by Monday 25 July 2016 by 1230 hours in accordance with Section 2 at the following
address:
[UNDP-RFP-2016-147]
UNDP Registry, Quotation/Bids/Proposals
United Mations Development Programme
Serena Business Complex, 2nd Floor, Khayaban e Suharwardy,
Islamabad, Pakistan
Tel: 051-8355600 Fax: 051-2600254-5

Please ensure to mention the company name and reference number on Envelop of solicitation document
e.g. [Ref, # UNDP-RFP-2016-147). Please also ensure to mention the name of the RFP you are applying for,
In case Courier Company will use their own envelop then also make sure that Reference number js
mentioned clearly, Proposals/bids/quotations received without reference number in the subject line will
rat be entertained and will be returned unopened to the sender [mentioned an Envelop). UNDP will not
assume the responsibility for the misplacement or premature opening of the proposals, when the
instructions noted above are not properly followed.



Application received after the above deadline will not be considered. By hand delivery at the above
address is not acceptable. Therefore, all parties are requested to please ensure Lo submit the documents
through courier

& pre-bid conference will be held on Tuesday 12 July 2016 at 1100 hours at UNDP Country Office Pakistan,
4t Floor, Serena Business Complex, Islamabad. Interested parties wha wish to attend the pre-proposal
conference are kindly requested to send the name, NIC number and company narne to Mr. Imran Moin
at imran.moin@undp.org in order to obtain necessary security clearance. Mo proposer will be allowead
to take part without security clearance. Answers to questionsfinguiries will be posted on UNDP web
PHEES,

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it
reaches the address above on or before the deadline, Proposals that are received by UNDP after the
deadline indicated above, for whatever reasan, shall not be considered for evaluation.

Services proposed shall be reviewed and evaluated based on completeness and compliance of the
Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of
UNDP requirements.

If you have received this RFP through a direct invitation by UNDP, transferring this invitation to another
firm requires your written notification to UNDP of such transfer and the name of the company to whom
the invitation was forwarded.

Should you  require  further clarifications,  kindly  send  your queries to
procurement.info@undp.org.  While UNDP  would  Endeavor to  provide response/clarification
expeditiously, any delay in providing such information will not be considered a reason for extending the
submission date,

UMDP looks forward to receiving your Proposal and thank you in advance for your interest in UNDP
procurement eppartunities,

Yours Sincerely,

¢ :
70 [Nccteas,
4 /

L
Marc-Andre’ Franche
Country Director

Lid



Section 2: Instruction to Proposers

Definitions

3l

f)

1

“Controct” refers to the agreement that will be signed by and between the UNDP and the
successful proposer, all the attached documents thereto, including the General Terms and
Conditions {3TC) and the Appendices.

“Country” refers to the country indicated in the Data Sheet,

“Dato Sheet” refers to such part of the Instructions to Proposers used to reflect conditions of the
tendering process that are specific for the requirements of the RFP.

“Deny” refers to calendar day.

“Government” refers 1o the Government of the country that will be receiving the services
pravided/rendered specified under the Contract.

“Instructions to Proposers” (Section 2 of the RFP) refers o the complete set of documents that
provides Proposers with all information needed and procedures to be followed in the course of
preparing their Proposals

“Lo” {Section 1 of the RFP) refers Lo the Letter of Invitation sent by UNDP to Proposers.

“Material Devigtion” refers to any contents or characteristics of the proposal that is significantly
different from an essential aspect or requirement of the RFP, and: (1) substantially alters the scope
and quality of the requirements; (ii} limits the rights of UNDP and/ar the obligations of the offerar;
and (iii} adversely impacts the fairness and principles of the procurement process, such as those
that compromise the competitive position of other offerors.

“Proposol” refers to the Proposer’s response to the Request for Propesal, including the Proposal
Submission Form, Technical and Financial Proposal and all other documentation attached thereto
as reqguired by the RFP.

“Broposer” refers to any legal entity that may submit, or has submitted, a Proposal for the
provision of services requested by UNDP through this RFP.

“REP” refers to the Reguest for Proposals consisting of instructions and references prepared by
LUMNDP for purposes of selacting the best service provider to perform the services described in the
Terms of Reference.

“services” refers to the entire scope of tasks and deliverables requested by UNDP under the RFP.

“Supplemental Informotion to the RFP” refers to a written communication issued by UNDP to
prospective Proposers cantaining clarifications, respenses to gqueries received from prospective



Proposers, or changes to be made in the RFP, at any time after the release of the RFP but before
the deadline for the submission of Praposals.

“Terms of Reference” {TOR) refers to the document included in this RFP as Section 3 which
describes the objectives, scope of services, activities, tasks to be performed, respective
responsibilities of the proposer, expected results and deliverables and other data pertinent to the
performance of the range of duties and services expected of the successful proposer.

A. GENERAL

51

5.2

5.3

UNDP hereby solicits Proposals in response to this Request for Proposal (RFP). Proposers must
strictly adhere to all the requirements of this RFP. No changes, substitutions or other allerations
to the rules and provisians stipulated in this RFP may be made or assumed unless it is instructed
or approved in writing by UNDP in the form of Supplemental Information to the RFP.

Submission of a Proposal shall be deemed as an acknowledgement by the Proposer that all
obligations stipulated by this RFP will be met and, unless specified otherwise, the Proposer has
read, understood and agreed to all the instructions in this RFP.

Any Proposal submitted will be regarded as an offer by the Preposer and does not constitute or
imply the acceptance of any Proposal by UNDP, UNDP is under no obligation o award a contract
to any Proposer as a result of this RFP.

UNDP implements a policy of zero tolerance on proscribed practices, including fraud, corruption,
collusion, unethical practices, and obstruction. UNDP is committed to preventing, identifying and
addressing all acts of fraud and corrupt practices against UNDP as well as third parties involved in
UNDP activities. (See

http://www.undp.org/about/transparencydocs/UNDP _Anti Fraud Policy English FINAL june
2011 .pdf and
http://www.undp.org/content/undp/en/home/operations/procurement/procurement protest/
for full description of the palicies)

In responding to this RFP, UNDP requires all Proposers to conduct themselves in a professional,
objective and impartial manner, and they must at all times hold UNDP’'s interests paramount.
Proposers must strictly avoid conflicts with other assignments or their own interests, and act
without consideration for future work. All Proposers found to have a conflict of interest shall be
disqualified. Without limitation on the generality of the above, Proposers, and any of their
affiliates, shall be considerad to have a conflict of interest with one or more parties in this
solicitation process, if they:

Are or have been associated in the past, with a firm or any of its affiliates which have been
engaged UNDP to provide services for the preparation of the design, specifications, Terms of
Reference, cost analysis/estimation, and other documents to be used for the procurement of the
goods and services in this selection process;

Were involved in the preparation and/ar design of the programme/project related to the services
requested under this RFF; or

Are found to be in conflict for any other reasen, as may be established by, or at the discretion of,



UMDIP,

In the event of any uncertainty in the interpretation of what is potentially a conflict of interest,
proposers must disclose the condition ta UNDP and seek UNDP's confirmation on whether or not
such conflict exists,

6. Similarly, the Proposers must disclase in their proposal their knowledge of the following:

6.1 That they are owners, part-owners, officers, directors, controlling shareholders, or they have key
personnel who are family of UNDP staff involved in the procurement functions and/or the
Governmant of the country ar any Implementing Partner receiving services under this RFP; and

6.2 All other circumstances that could potentially lead to actual or perceived conflict of interest,
collusion or unfair competition practices,

Failure of such disclosure may result in the rejection of the proposal or proposals affected by the non-
disclosure.

7. The eligibility of Proposers that are whelly or partly owned by the Government shall be subject to
UNDP's further evaluation and review of various factors such as being registered as an
independent entity, the extent of Government ownership/share, receipt of subsidies, mandate,
access to information in relation to this RFP, and others that may lead to undue advantiage against
other Praposers, and the eventual rejection of the Proposal.

5. All Froposers must adhere to the UNDP Supplier Code of Cenduct, which may be found at this
link: http://web.ng.undp.org/procurement/undp-supplier-code-of-conduct.pdf

B. CONTENTS OF PROPOSAL

9, Sections of Proposal
Froposers are required to complete, sign and submit the following documents:

9.1 Proposal Submission Cover Letter Form (see RFP Section 4);

9.2 Documents Establishing the Eligibility and Qualifications of the Proposer (see RFP Section 5);
9.3 Technical Proposal {see prescribed form in RFP Section 6);

9.4 Financial Proposal {see prescribed form in REP Section 7);

9.5 Any attachments and/or appendices to the Proposal.

10, Clarification of Proposal

10,1 Proposers may request clarifications of any of the RFP documents no later than the date
indicaled in the Data Sheet {DS no. 16} prior to the proposal submission date. Any request
far clarification must be sent in writing via courier or through electronic means to the UNDP
address indicated in the Data Sheet (DS no. 17). UNDP will respond in writing, transmitted
by electronic means and will transmit copies of the response (including an explanation of
the guery but without identifying the source of inguiry) to all Proposers who have provided
confirmation of their intention to submit a Proposal.



11.

10.2 UNDP shall endeavor to provide such responses to clarifications in an expeditious manner,
but any delay in such response shall not cause an obligation on the part of UNDP to extend
the submission date of the Praposals, unless UNDP deems thal such an extensien is justified
and necessary,

Amendment of Proposals

11.1 At any time prior to the deadline of Propesal submission, UNDP may for any reason, such
as in response to a clarification reguested by a Proposer, modify the RFF in the form of a
supplemental Information to the RFP. All prospective Proposers will be notified in writing
of all changesfamendments and additional instructions through Supplemental Information
to the RFP and through the method specitied in the Data Sheet (DS No. 18).

11.2 In order to afford prospective Proposers reasonable time to consider the amendments in
preparing their Proposals, UNDP may, at its discretion, extend the deadline for submission
of Proposals, if the nature of the amendment to the RFP justifies such an extension,

C. PREPARATION OF PROPOSALS

12,

13,

14,

Cost

The Propaser shall bear any and all costs related to the preparation and/or submission of the
Proposal, regardless of whether its Proposal was selected or not. UNDP shall in no case be
responsible or liable for those costs, regardless of the conduct or outcome of the procurement
[IrOCess,

Language

The Proposal, as well as any and all related corvespondence exchanged by the Proposer and
UNDP, shall be written in the language (s) specified in the Data Sheet (DS Mo 4}, Any printed
literature furnished by the Proposer written in'a language other than the language indicated in
the Data Sheet, must be accompanied by a translation in the preferred language indicated in the
Data Sheet. For purposes of interpretation of the Proposal, and in the event of discrepancy or
incensistency in meaning, the version translated into the preferred language shall govern. Upon
conclusion of a contract, the language of the contract shall govern the relationship between the
cantracter and UNDP,

Proposal Submission Form

The Proposer shall submit the Proposal Submission Form using the form provided in Section 4 of
this RFP.

15. Technical Proposal Format and Content

Unless otherwise stated in the Data Sheet (DS no. 28), the Proposer shall structure the Technical
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Proposal as follows:

15:1

15.2

15.3

Expertise of Firm/QOrganization — this section should provide details regarding management
structure of the organization, organizational capahility/resources, and experience of
organization/ffirm, the list of projects/contracts (both completed and on-going, both
domestic and internatienal) which are related or similar in nature to the reguirements of
the RFP, and proof of financial stahility and adequacy of resources to complete the services
required by the RFP {see RFP clause 18 and DS No. 26 for further details). The same shall
apply to any other entity participating in the RFP as a Joint Yenture or Consortium,

Fropased Methodology, Approach and Implementation Plan — this section should
demanstrate the Proposer’s response to the Terms of Reference by identifying the specific
components praposed, how the requirements shall be addressed, as specified, point by
point; providing a detailed description of the essential perfermance characteristics
proposed; identifying the waorks/portions of the work that will be subcontracted; and
demanstrating how the proposed methodology meets or exceeds the specifications, while
ensuring appropriateness of the approach to the local conditions and the rest of the project
operating environment, This methodology must be laid oul in an implementation timetable
that is within the duration of the contract as specified in the Data Sheet (D5 nos. 29 and
30).

Proposers must be fully aware that the products or services that UNDP requires may be
transferred, immediately or eventually, by UNDP to the Government partners, or to an
entity nominated by the latter, in accordance with UNDP's policies and procedures.  All
proposers are therefore required to submit the following in their proposals;

a) A statement of whether any import or export licences are required in respect of the
goads to be purchased or services to be rendered, Including any restrictions in the
country of origin, use or dual use nature of the goods or services, including any
disposition to end users; and

b} Canfirmation that the Proposer has obtained license of this nature in the past, and have
an expectation of obtaining all the necessary licenses, should their Proposal be
rendered the most responsive.

Management Structure and Key Personnel = This section should include the comprehensive
curriculum vitae (CVs) of key personnel that will be assigned to support the implementation
of the proposed methodology, clearly defining the roles and responsibilities vis-a-vis the
proposed methodology. Cvs should establish competence and demonstrate gualifications
in areas relevant to the TOR.

In complying with this section, the Proposer assures and confirms to UNDP that the
persennel being nominated are available for the Contract on the dates proposed. If any of
the key personnel later becomes unavailable, except for unavoidable reasons such as death
or medical incapacity, amang other possibilities, UNDP reserves the right to consider the
proposal non-responsive, Any deliberate substitution arising from unavoidable reasons,
including delay in the implementation of the project of programme through no fault of the
Froposer shall be made only with UNDPF's acceptance of the justification for substitution,
and UNDP's approval of the gualification of the replacement who shall be either of equal or
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superior credentials as the one being replaced,

15.4 Where the Data Sheet requires the submission of the Proposal Security, the Proposal
security shall be included along with the Technical Proposal, The Prapoesal Security may be
forfeited by UNDP, and reject the Proposal, in the event of any or any combination of the
following conditions:

a) If the Proposer withdraws its offer during the period of the Proposal Validity specified
in the Data Sheet (D5 no. 11), ar;

b} If the Proposal Security amount is found ta be less than what is required by UNDP as
indicated in the Data Sheet (DS no. 9), or;

¢] Inthe case the successful Proposer fails:

i. tosignthe Caontract after UNDP has awarded it;
ii. tocomply with UNDP's variation of requirement, as per RFP clause 35; ar
iil.  tofurnish Performance Security, insurances, or other documents that UNDP may
require as a candition to rendering the effectivity of the contract that may be
awarded to the Proposer.

16. Financial Proposals

The Financial Proposal shall be prepared using the attached standard form {Section 7). It shall
list all majar cost components associated with the services, and the detailed breakdawn of such
costs. All outputs and activities described in the Technical Proposal must be priced separately on
7 one-to-one correspondence. Any output and activities described in the Technical Proposal but
not priced in the Financial Proposal, shall be assumed to be included in the prices of other
activities or items, as well as in the final total price.

17. Currencies

&l prices shall be quoted in the currency indicated in the Data Sheet (DS no. 15), However, where
Praposals are guoted in different currencies, for the purposes of comparison of all Proposals:

a) UMDP will canvert the currency guoted in the Proposal inte the UNDP preferred currency, in
accordance with the prevailing UN operational rale of exchange on the |ast day of submission
of Propesals; and

B) In the event that the proposal found to be the most responsive to the RFP requirement is
quoted in another currency different from the preferred currency as per Data Sheet {DS no.
153, then UNDP shall reserve the right to award the contract in the currency of UNDP's
preference, using the conversion method specified above.

Froposals submitted by two (2} or more Proposers shall all be rejected if they are found to have
any of the following:

al they have at least one controlling partner, director of sharehalder in common; or

k) any one of them receive or have received any direct or indirect subsidy from the other/s; or
¢} they have the same legal representative for purposes of this RFP; or

O



18.

19,

d) theyhave a relationship with each other, directly or through common third parties, that puts
them in a position to have access to information about, or influence on the Proposal of,
another Proposer regarding this RFP process;

e) they are subcontractors to each other’s Proposal, or a subcoentractor to one Proposal also
submits another Proposal under its name as lead Proposer; or

fl anexpert proposad to be in the team of ane Proposer participates in more than one Proposal
received for this RFP process. This condition does not apply to subcontractors being included
in more than one Proposal.

Documents Establishing the Eligibility and Qualifications of the Proposer

The Proposer shall furnish documentary evidence of its status as an eligible and gualified vendor,
using the forms provided under Section 5, Proposer Information Forms. In order to award a
contract to a Proposer, its qualifications must be documented to UMDP's satisfaction. These
include, but are not limited 1o, the following:

a} That, inthe case of a Proposer offering to supply goods under the Contract which the Prapaser
did not manufacture or atherwise produce, the Proposer has been duly autherized by the
goods’ manufacturer or producer to supply the goads in the country of final destination;

b} That the Proposer has the financial, technical, and production capability necessary to perform
the Contract; and

¢} That, to the best of the Proposer’s knowledge, it is not included in the UM 1267/1389 List or
the UN Incligibility List, nor in any and all of UNDP's list of suspended and removed vendors.

loint Venture, Consortium or Assaciation

If tha Proposer is a group of legal entities that will form or have formed a joint venture, consortium
or association at the time of the submission of the Proposal, they shall confinm in their Proposal
that : [i] they have designated one party to act as a lead entity, duly vested with authority to
legally bind the members of the joint venture jointly and severally, and this shall be duly evidenced
by a duly notarized Agreement among the legal entities, which shall he submitted along with the
Proposal: and (i} if they are awarded the contract, the contract shall be entered into, by and
between UNDP and the designated lead entity, who shall be acting for and on behalf of all the
mermber entities comprising the joint venture.

After the Praposal has been submitted to UNDP, the lead entity identified to represent the joint
venture shall not be altered without the prior written consent of UNDP. Furthermore, neither the
lead entity nor the member entities of the jeint venture can:

a} Submit another proposal, either inits own capacity; nor
b} Asalead entity or a member entity for another joint venture submitting another Proposal.

The description of the organization of the joint venture/consortium/association must clearly
define the expected role of each of the entity in the joint venture in delivering the requirements
af the RFE, bath in the Proposal and the loint Venture Agreement. All entities that comprise the
joint venture shall be subject to the eligibility and qualification assessment by UNDP.

Where a joint venture is presenting its track record and experience in a similar undertaking as
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thase required in the BFP, it should present such information in the following manner:

al Those that were undertaken together by the joint venture; and
bl Those that were undertaken by the individual entities of the joint venture expected to be
involved in the performance of the services defined in the RFP.

Previnus contracts completed by individual experts working privately but who are permanently
or were temporarily associated with any of the member firms cannot be claimed as the experience
of the joint venture or those of its members, but should only be claimed by the individual experts
themselves in their presentation of their individual credentials.

If a joint venture’s Proposal is determined by UMDP as the most responsive Proposal that offers
the hest value for money, UNDP shall award the contract to the joint venture, in the name of its
designated lead entity, The lead entity shall sign the contract for and on behalf of all other
member entities.

20. Alternative Praposals

Unless otherwise specified in the Data Sheet (D5 nos. 5 and 6), alternative proposals shall not be
considerad,  Where the conditions for its acceptance are met, or justifications are clearly
estahlished, UNDP reserves the right 1o award a contract based on an alternative proposal.

21. Validity Periad

Propasals shall remain valid for the period specified in the Data Sheet (DS no. 8], commencing on
the submission deadline date also indicated in the Data Sheet (D5 no, 21). A Propasal valid for a
shorter period shall be immediately rejected by UNDP and renderad nan-responsive.

In exceptional circumstances, prior to the expiration of the proposal validity period, UNDP may
request Froposers to extend the period of validity of their Proposals. The request and the
responses shall be made in writing, and shall be considered integral Lo the Proposal.

22. Proposer's Conference

When appropriate, a proposer’s conference will be conducted at the date, time and location
specified in the Data Sheet (DS no. 7). All Propaosers are encouraged to attend. Non-attendance,
however, shall nat result in disqualification of an interested Proposer. Minutes of the proposer’s
conference will be either posted on the UNDP wehbsite, or disseminated to the individual firms
who have registered or expressed interest with the contract, whether or not they attended the
canference. Mo verbal statement made during the conference shall modify the terms and
conditions of the RFP unless such statement is specifically written in the Minutes of the
Conference, or issued/posted as an amendment in the form of a Supplemental Information to the
RFF.

D. SUBMISSION AND OPENING OF PROPOSALS

23. submission
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231

23.2

233

23.4

The Financial Proposal and the Technical Proposal Envelopes MUST BE COMPLETELY
SEPARATE and each of them must be submitted sealed individually and clearly marked on
the autside as either “TECHNICAL PROPOSAL” or “FINANCIAL PROPOSAL®, as appropriate.
Each envelope MUST clearly indicate the name of the Proposer. The auter envelopes shall
hear the address of UNDP as specified in the Data Sheet (D5 no.20) and shall include the
Froposer's name and address, as well as a warning that state “not to be opened before the
time anid date for proposal opening” as specified in the Data Sheet (D5 no. 24). The
Propaser shall assume the responsibility for the misplacement or premature opening of
Proposals due to improper sealing and labeling by the Proposer.

Proposers must submit their Proposals in the manner specified in the Data Sheet (DS nos.
22 and 23). When the Proposals are expected to be in transit for more than 24 hours, the
Proposer must ensure that sufficient lead time has been provided in order to comply with
UNDP’s deadline for submission. UNDP shall indicate far its record that the official date and
time of receiving the Proposal is the actual date and time when the said Proposal has
physically arrived at the UNDP premises indicated in the Data Sheet {DS no. 20).

Proposers submitting Proposals by mail or by hand shall enclose the original and each copy
of the Proposal, in separate sealed envelopes, duly marking each of the envelopes as
“Original Propasal” and “Copy of Proposal” as appropriate. The 2 envelopes shall then be
sealed inanouter envelope. The number of copies required shall be as specified in the Data
Sheet (DS Mo. 18). In the event of any discrepancy between the contents of the "Original
Froposal” and the "Capy of Proposal”, the contents of the original shall govern. The original
version of the Proposal shall be signed or initialed by the Proposer or person(s) duly
authorized to commit the Proposer on every page. The authorization shall be
communicated through a document evidencing such authorization issued by the highest
official of the firm, or a Power of Attorney, accompanying the Proposal,

Proposers must be aware that the mere act of submission of a Proposal, in and of itself,
implies that the Proposer accepts the General Contract Terms and Canditions of UNDP as
attached hereto as Section 11.

24, Deadline for Submission of Proposals and Late Proposals

Froposals must be received by UNDP at the address and no later than the date and time specified
in the Data Sheet (DS nos, 20 and 21).

UNDP shall not cansider any Proposal that arrives after the deadline for submission of Proposals.
Any Propasal received by UNDP after the deadline for submission of Proposals shall be declared
late, rejected, and returned unopened to the Proposer.

25, Withdrawal, Substitution, and WModification of Proposals

5.1

Prapnsers are expected to have sole responsibility for taking steps to carefully examine
in detail the full consistency of its Proposals to the requirements of the RFP, keeping in
mind that material deficiencies in providing information reguested by UNDP, or lack
clarity in the description of services to be provided, may result in the rejection of the
Proposal, The Proposer shall assume the responsibility regarding erroncous
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interpretations or conclusions made by the Proposer in the course of understanding the
RFP out of the set of information furnished by UNDP.

252 A Proposer may withdraw, substitute or modify its Proposal after it has been submitted
by sending a written notice in accordance with Clause 23,1, duly signed by an authorized
representative, and shall include a copy of the authorization {or a Power of Attorney]. The
corresponding substitution or modification of the Proposal must accompany the
respective written notice. All notices must be received by UNDP prior to the deadline for
submission and submitted in accordance with RFP Clause 23.1 (except that withdrawal
notices do nol require copies). The respective envelopes shall be clearly marked
“WITHDRAWAL" "SUBSTITUTION,” or MODIFICATION",

253  Proposals requested to be withdrawn shall be returned unopened to the Proposers.

254  No Proposal may be withdrawn, substituted, or modified in the interval between the
deadline for submission of Proposals and the expiration of the period of proposal validity
specified by the Propaser on the Proposal Submission Form or any extension thereaf.

26. Proposal Opening

UNDP will open the Proposals in the presence of an ad-hoc committee formed by UMDP of at least
three {3) members.

No Proposal shall be rejected at the opening stage, except for late submission, for which the
Proposal shall be returned unopened o the Proposer.

27. Canfidentiality

Information relating to the examination, evaluation, and comparison of Proposals, and the
recommendation of contract award, shall not he disclosed to Proposers or ahy other persons not
officially concerned with such process, even after publication of the contract award.

Any effort by a Proposer ta influence UMDP in the examination, evaluation and comparison of the
Proposals or contract award decisions may, at UNDP's decision, result in the rejection of its
Propaosal.

In the event that a Proposer is unsuccessful, the Proposer may seek a meeting with UNDP for a
debriefing. The purpose of the debriefing is discussing the strengths and weaknesses of the
Froposer’s submission, in order to assist the Proposer in impraving the proposals presented to

LUNDP. The content of other proposals and how they compare to the Proposer’s submission shall
not be discussed.

E. EVALUATION OF PROPOSALS
28. Preliminary Examination of Proposals

UNDP shall examine the Proposals to determine whether they are complete with respect to
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minimum documentary requirements, whether the documents have been properly signed,
whether or not the Proposer is in the UN Security Council 1267/1989 Committee's list of terrorists
and terrarist financiers, and in UNDP’s list of suspended and removed vendors, and whether the
Propasals are penerally in order, among other indicators that may be used at this stage. UNDP
may reject any Proposal at this stage.

29, Evaluation of Proposals

29,1 UNDP shall examine the Proposal to confirm that all terms and conditions under the UNDP
General Terms and Conditions and Special Conditions have been accepted by the Proposer
without any deviation ar reservation.

29.2 The evaluation team shall review and evaluate the Technical Proposals on the basis of their
responsiveness to the Terms of Reference and other documentation provided, applying the
evaluation criteria, sub-criteria, and point system specified in the Data Sheet (D5 no. 32).
Each responsive Proposal will be given a technical score. A Proposal shall be rendered non-
respansive at this stage if it does not substantially respond to the RFP particularly the
demands of the Terms of Reference, which also means that it fails to achieve the minimum
technical score indicated in the Data Sheet (DS no. 25). Absolutely na changes may be made
by UNDP in the criteria, sub-criteria and point system indicated in the Data Sheet (DS no. 32)
after all Froposals have been received.

29.31In the second stage, only the Financial Proposals of those Proposers who achieve the
minimum technical score will be opened for evaluation for comparison and review. The
Financial Propasal Envelopes corresponding to Proposals that did not meet the minimum
passing technical score shall be returned to the Proposer unopened. The overall evaluation
score will be based either on a combination of the technical score and the financial offer, or
the lowest evaluated financial proposal of the technically qualified Proposers. The evaluation
method that applies for this RFP shall be as indicated in the Data Sheet (DS No. 25},

When the Data Sheet specifies a combined scoring method, the formula for the rating of the
Proposals will be as follows:

Rating the Technical Proposal (TP):

TP Rating = (Total Score Obtained by the Offer / Max. Obtainable Score for TP) x 100

.@ing the Financial Proposal (FPY:

FP Rating = {Lowest Priced Offar / Price of the Offer Being Reviewed) x 100

Total Combined Score:

{TP Rating) = [Weight of TP, e.g. 70%)
+ [FP Rating) x [Weight of FP, e.g., 30%)

Total Combined and Final Rating of the Proposal

I




29 4 UNDP reserves the right to undertake a post-qualification exercise aimed at determining, to
its satisfaction the validity of the information provided by the Proposer. Such post-
qualification shall be fully documented and, among those that may be listed in the Data Sheet
(DS No.33), may include, but need not be limited to, all er any comhbination of the fallowing :

a} WVerification of accuracy, correctness and authenticity of information provided by the
Proposer an the legal, technical and financial documents submitted;

b} Validation of extent of compliance to the RFP requirements and evaluation criteria based
on what has so far been found by the evaluation team;

¢ Inguiry and reference checking with Government entities with jurisdiction an the
Proposer, or any other entity that may have dane business with the Proposer;

d) Inguiry and reference checking with other previous clients an the guality of performance
on on-going ar previous contracts completed;

e) Physical inspection of the Proposer's offices, branches or other places where business
transpires, with or without notice to the Frapaser;

fl  Quality assessment of on-going and completed outputs, works and activities similar to the
requirements of UNDP, where available; and

g] Other means that UNDP may deem appropriate, at any stage within the selection process,
prior ta awarding the contract.

30. Clarification of Proposals

3l

To assist in the examinatien, evaluation and comparison of Proposals, UNDF may, at its discretion,
ask any Proposer for a clarification of its Proposal.

UNDP's request for clarification and the response shall be in writing. Notwithstanding the written
communication, no change in the prices or substance of the Proposal shall be sought, offered, or
permitted, except to provide clarification, and confirm the correction of any arithmetic errors
discovered by UNDF in the evaluation of the Praposals, in accordance with RFP Clause 32.

Any unsolicited clarification submitted by a Proposer in respect to its Proposal, which is not a
response to a request by UNDP, shall not be considered during the review and evaluation of the
Proposals.

Respansiveness of Proposal

UNDP's determination of a Proposal's responsiveness will be based on the contents of the
Proposal itself,

& substantially responsive Propasal is one that conforms to all the terms, conditions, TOR and
other requirements of the RFP without material deviation, reservation, or omission.

If a Proposal is not substantially responsive, it shall be rejected by UNDP and may not
subseguently be made responsive by the Proposer by correction of the material deviation,
reservation, oromission.

32. Nonconformities, Reparable Errors and Omissions



Provided that a Praposal is substantially responsive, UNDP may waive any non-conformities or
omissions in the Proposal that, in the opinion of UNDP, do net constitute a material deviation.

Provided that a Praposal is substantially responsive, UNDP may request the Propeser to submit
the necessary information or documentation, within a reasonable period of time, to rectify
nonmaterial nonconformities or omissions in the Proposal related to documentation
requirerments. Such omission shall not be related to any aspect of the price of the Proposal,
Failure of the Proposer to comply with the request may result in the rejection of its Prapasal.

Provided that the Proposal is substantially responsive, UNDP shall carrect arithmetical errors as
follows:

al if there s o discrepancy between the unit price and the line item totel that is obtained
by multiplying the unit price by the quantity, the unit price shall prevail and the line item
tatal shall be corrected, unless in the apinion of UNDP there s on obvious misplacement
of the decimal point in the unit price, in which case the line item total as quoted shal
govert and the unit price shall be corrected;

b) if there is an error in a totel corresponding to the addition or subtroction of subtotals,
the subtatals shall prevail and the fotal shall be corrected; and

c) if there is o discreponcy between words and figures, the amount in words shall preva,
unless the amount expressed in words is related to an arithmetic error, in which case
the amount in figures shall prevail subject to the above.

if the Proposer does not accept the correction of errors made by UNDP, its Proposal shall be
rejected.

F. AWARD OF CONTRACT

33.

34,

Right to Accept, Reject, or Render Non-Responsive Any or All Proposals

UMDP reserves the right to accept or reject any Proposal, to render any or all of the Proposals as
non-respansive, and to reject all Proposals at any time prior to award of contract, without
incurring any liability, or obligation to inform the affected Proposer(s) of the grounds for UNDP's
action. Furthermore, UNDP shall not be obliged to award the contract to the lowest price offer,

UNDP shall also verify, and immediately reject their respective Propasal, it the Proposers are
found to appear in the UN's Consolidated List of Individuals and Entities with Association to
Terrorist Drganizations, in the List of Vendors Suspended or Rernoved from the UN Secretariat
Procurement Division Yendor Roster, the UN Inaligibility List, and other such lists that as may he
estahlished or recognized by UNDP policy on Vendor Sanctions. (See
htto:/fwww._undp.org/content/undp/en/home/operations/procurement/protestandsanctions
for details)

Award Criteria

Prior to expiration of the period of proposal validity, UNDP shall award the contract to the

16



35.

36.

37.

33.

39.

qualified Proposer with the highest total score based on the evaluation method indicated In the
Data Sheet (DS nos. 25 and 32).

Right to Vary Requirements at the Time of Award

At the time of award of Contract, UNDP reserves the right to vary the guantity of services and/ar
goods, by up to a maximum twenty five per cent {25%)] of the total offer, without any change in
the unit price or ather terms and conditions.

Contract Signature

wWithin fitteen {15) days fram the date of receipt of the Contract, the successful Proposer shall
sign and date the Contract and return it to UNDP.

Failure of the successful Proposer to comply with the reguirement of RFP Clause 35 and this
provision shall canstitute sufficient grounds for the annulment of the award, and forfeiture of the
Proposal Security if any, and an which event, UNDP may award the Contract to the Proposer with
the second highest rated Proposal, or call for new Prepaosals.

Performance Security

A performance security, if required, shall be provided in the amount and form provided in Section
9 and by the deadline indicated in the Data Sheet (DS no. 14), as applicable. Where a Performance
Security will be required, the submission of the said document, and the confirmation of its
acceptance by UMDP, shall be a condition for the effectivity of the Contract that will be signed by
and between the successful Proposer and UNDP.

Bank Guarantee for Advanced Payment

Except when the interests of UNDP so require, it is the UNDP's preference to make na advanced
payment{s} on contracts {i.e., payments without having received any outputs). In the event that
the Proposer requires an advanced payment upon contract sighature, and if such request is duly
accepted by UNDP, and the said advanced payment exceeds 20% of the total proposal price, or
exceed the amount of USD 30,000, UNDP shall require the Proposer to submit a Bank Guaraniee
in the same amount as the advanced payment. A bank guarantee for advanced payment shall be
furnished in the farm provided in Section 10,

Vendor Protest

UNDP's vendor protest procedure provides an opportunity for appeal to those persons or firms
not awarded a purchase order or contract through a competitive procurement process. |n the
event that a Proposer believes that it was not treated fairly, the following link provides further
details regarding UNDP vendor pratest procedures:
http:/fwww.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/




Instructions to Proposers

DATA SHEET

The following data for the services to be precured shall complement, supplement, or amend the
provisions in the Instruction te Proposers. In the case of a conflict between the Instructions to Proposers,
the Data Sheet, and ather annexes or references attached to the Data Sheet, the provisions in the Data
Shieel shall govern.

s | Cross Ref. to | Data
Mo. | Instructions Specific Instructions / Requirements
1 Project Title; Strengthening Rule of Law Project (SRLP)
pi Title of ServicesWork: Software Development for Police Department, Khyber
Pakhtunkhwa, Pakistan Under Strengthening Rule of Law
Project - UNDP
3 Country / Region of Work | Central Police Office (CPO) Peshawar, Khyber Pakhtunkhwa,
Location: Pakistan
4 C.13 Language of the Proposal: | [ English
5 C.20 Conditions for Submitting T Mek Alldai:
Proposals for Parts or sub-
parts of the TOR
C.20 Cundﬂmrnf. or Submitting i shaltat b s derad
Alternative Proposals
7 22 A pre-proposal F Tuesday 12 July 2016 (11:00 AM PST) at UNDP Country
conference will be held Office Pakistan, 4" Floor, Serena Business Complex,
on: Islamabad, Pakistan
Interested parties who wish to attend the pre-bid
conference are kindly requested to send the name, NIC
number and company name to Mr, Imran Moin at
imran.moin@undp.org on or before Moenday 11 July 2016
[2:00 FM PST] in order o obtain necessary security
clearance. Mo hidder will be allowed to take part without
security clearance.
g .21 Periad of Proposal Validity | & 120 days
commencing on the
submission date

i



£ B.9.5 Proposal Security [ Required PKR 300,000/-
C.15.4 )
10 B.9.5 Acceptable forms of E Bank Guarantee [See Section 8 far template)
Proposal Security B4 Any Bank-issued Check / Cashier's Check / Certified Check
Inthe name of Resident Representative, UNDP Pakistan
Iy B.8.5 validity of Proposal 120 days from the last day of bid submission,
C.15.43) | Security Froposal security of unsuccessful bidders shall be returned.
12 Advanced Paymentupon | & Not allowed
zigning of contract
13 Liguidated Damages B will be imposed under the following conditions:
Percentage of cantract price per day of delay: 0.5% Max. No.
of days of delay 1 calendar manth, thereafter UNDP may
exercise its right to terminate the contract/purchase order.
14 F.37 Performance Security [ Required
Amount:30% of the Contract Value
Form: Section # 09: Performance Bond in accordance with
template included in Section 9 of the RFP. The perfermance
bond must be from “A” rated Insurance Company and
should be in the name of UNDP Resident Representative and
valid for a period of 12 months. Performance bond less than
12 maonths will not he acceptable.
15 C.17, Preferred Currency of # United States Dollars [USS)
CA7 h) Proposal and Method for | [ Local Currency (FKR)
Currency canversion
I case of USS, the UN Rate of Exchange shafl apply of that
respective month when proposal submission period closes.
The Local vendor will be paid jn PKR
16 B.101 Deadline for submitting 7 days before the submission date.
requests for clarifications/
questions
17 B.10.1 Contact Details for procurement.info@undp.org

submitting
clarifications/questions

1%



Wanner of Disseminating | = Direct communication to prospective Proposers by email

18 B.11.1
supplemental Information and Posting on the website:
to the RFP and http://www.pk.undp.ore/content/pakistan/en/home/op
responses/clarifications to erations/procurement(/
queries
19 N.23.3 Mo. of copies of Proposal | Original: ONE
that must be submitted [if
transmitted by courier] Copies: NONE
Mote: The Technical and Financial Proposals should be
submitted in separate sealed envelopes. Financial proposal
should not be part of the Technical proposal. In case
financial proposal found to be part of technical proposal, the
entire submission will be rejected.
20 B23.1 Proposal Submission Reference Mo. UNDP-RFP-2016-147
D.23.2 Address UNDP Registry, Quotation/Bids/Proposals
0.24 United Mations Development Programme
Serena Business Complex, 2nd Flaor, Khayaban e
Suharwardy, Islamabad, Pakistan
Tel: 051-8355600 Fax: 051-2600254-5
21 .21 Deadline of Submission Date and Time: Monday 25 July 2016 12:30 PM PST.
.24
22 D.23.2 Allowable Manner of < Courier.
submitting Proposals
By hand delivery is NOT acceptable
23 232 Conditions and Mot applicable
D.26 Procedures for electranic
submission and opening,
it allowed
24 0.23.1 Date, time and venue for | = Technical Proposals will be opened in the Presence of the
opening of Proposals Ad-hoc Committee formed by UNDP an 25 July 2016 at 1500
hours in UNDP office situated at 4" Floor Serena Business
Camplex. Please note it is a non-public event.
25 E.23.2 Evaluation method to be | [ Corbined Scoring Method, using the 70%-30%
E.253.3 used in selecting the most distribution for technical and financial proposals,
F.34 responsive Proposal respectively, where the minimum passing score of

technical proposal is 70%
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i L

Required Documents that
must be Submitted ta
Establish Qualification of
Propasers [In "Cerlified
True Copy” farm anly)

I
) & Company's profile {should not exceed fifteen {15) pages,
including printed brochures and product cotalogues relevant
tor the similar services being provided)

= Certificate of Registration: Valid Certificate of Registration
of the Firm/arganizations;

F Firm's wvalid registration with Income Tax/5ales Tax
Department.

M Demanstrated experience {(minimum 10 years) in
successfully designing, developing, testing and implementing
the saftware across public sector organization,

E Official Letter of Appaintment as local representative, if
proposer is submitting a proposal an behalf of an entity
located outside the country

Latest Audited Financial Statement [Income Statement
and Balance Sheet) including Auditor’s Repart for the past 2
years (2012-14 & 2014-15)

¥ Average Annual Turn Over for two years should  be
equivalent to USD $200,000/-

. Awverage Annual Turn Over — Joint YVenture: For loint
Venture the average combined turnover should be equal or
greater than US5400,000,

7 Staternent of Satisfactory Performance from the Top three
Clients in terms of Contract Value and performance. For Joint
venture all partners must provide the three satisfactory
performance certificates. Mote: Plegse provide the lotest
contact details of the focal point ot client for which
performance certificates will be provided,

&l Quality Certificate {e.g.,, 150, ete.) and/or other similar
certificates, accreditations, awards and citations received by
the Bidder, if any

[ Information regarding any past and current litigation
during the last three years in which the bidder is involved,
indicating the parties concerned, the subject of the litigation,
the amounts involved, and the final reselution if already
concluded.

27

Other documents that
may be Submitted to
Establish Eligikility

Technical and Financial proposals should be sent in separate
sealed envelopes, In case the financial proposal is found to
be part of the technical proposal, the submission will be
rejected in its entirety.

28

C.15

Structure of the Technical
Proposal (onfy if different
from the provision of
Section 12)

MAA
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Latest Expected date for

29 C.15.2 August 15, 2016
commencement of
| Contract
3n €.15.2 Expected duration of 9 manths from the date of commencement of contract,
contract {Target
Commencement Date and
Completion Date)
31 UMNDPwill award the One and only one proposer
contract to:
32 E.29.2 Criteria for the Award of | As per the evaluation criteria mentionad below. Award of
F.34 Contract and Evaluatian contract will be on the basis of complete solution for the
of Proposals requirements envisaged under the TORs. The bidder found
to be technically qualified and scoring highest mark
comhined [Technical + Financial) will be awarded a contract.
33 E.29.4 Post-Qualification Actions | B Verification of accuracy, correctness and authenticity of
the information provided by the hidder on the legal, technical
and financial documents submitted;
B4 validation of extent of compliance to the RFP
requirements and evaluation criteria based on what has so
far been found by the evaluation team;
Inquiry and reference checking with other previous clients
on the gquality of performance an angaing or previous
contracts completed;
B Physical inspection of the proposer’s offices or other places
where business transpires, with or without notice to the
bidder;
34 Canditions for M UNDP's receipt of Perfarmance Bond and
Determining Contract D
o ¥ Upon controct signing from both parties
Affectivity o p gning f
35 Other Information Related | httpy//www.pk.undp.org/content/pakistan/en/home/

ltu the RFP

operations/procurement0/




summary of Technical Proposal Evaluation Forms Score Weight Points
Obtainable
| s Expertise of Firm / Organization 30% 210
2 Proposad methodology, approach and implementation plan__| 45% _ 315
3. Management structure and key personnel 25% 175 |
Total | 700
Form1 Technical Proposal Evaluation " Points
Expertise of the Firm/Organization _
11 Demonstrated experience (minimum 10 years) in successfully designing, developing, testing i &0
' and implementing the software across public sector organizations _ |
19 Multi years’ and multi arganization experience and capability of Operation, Maintenance and 10
) Support management of similar strength / level projects
Provide three reference of similar software applications designed, doveloped, tested and implemented. | ]
1.3 all
[ | Each reference carries 20 marks
Financial stability last two years Audited Account {2013 2014 and 2014-2015). Average Annual Turn |
- Over for two years should be equivalent to USD $200,000/- i
' For loint Venture the average combined turnover should be equal or greater than US$400,000.
i Has the Firm have enough experts in each field mentioned above to carry out the multiple 20
- projects simultaneously? .
1.6 Has the firm enough expertize to carry oul the training 10
gL Has the firm enough expertise in praviding the post-implementation support 10
| Total — Expertise of the Firm/ Organization __21[}
o Form 2 - Technical Proposal Evaluation | Paints
| Obtainahle
Proposed Methodalogy, Approach and Implementation Plan o
' To what degree does the firm understand the intended tasle the abjectives,
2.1 | methodology, the deliverables, intended activities and the context within which the a5
systems are being implemented?
2.2 | Has the firm proposed to implement entire scope of the wark? 30
Has the firm proposed to implement all the proposed soflware simultaneously? How
2.3 i i 30
Mush Realistic is the Time Frame?
54 Presentation and Workplan: Is the presentation clear and is the sequence of activities 20
" | and the planning logica |, realistic and promise efficient implementation of the systems
55 Risk Management plan: Has the firm identified the associated Risks and provided Risks 20
| Management Plan?
2.6 Training Plan: Has the firm provided Training Plan? How Comprehensive is it? 40— |
57 software Architecture: |s the Proposed Software Architecture Scalable and Flexible and 40
7 | supports multilingual options?




58 Hardware Requirements: Has the firm provided Hardware Requirements for deploying 15
the Software? )

2.9 | Maintenance & Support Plan: The firm provided maintenance and support plan? 15
2.10 | Security Measures: Substantial security measures proposed? | 25
2.11 | Data Migration Plan: is there appropriate Data Migration Plan available in the proposal 20
543 Documentation: |5 firm providing documentation related to system architecture? How 15

comprehensive is the proposed documentation?

Total - Proposed Methodology, Approach and Implementation Plan 315

Form 3 - Technical Proposal Evaluation C]I:iz;:ile
= Management Structure and Key Personnel
3.1 | Project Director
' General Qualification ]

At least 10 years of relevant experience with managing similar projects, | &1
Master's degree or above In public administration/management, project ‘ 15
management.

- Certiﬁr_atiun Relevant to Project Management such as PMP ete." 10

Sub- Total _ | 55 |
3.2 | Business Analyst
| General Qualification
At least 5 years of experience in gathering system requirements and developing | 20
system reguirement documents
| Bachelor degree in Computer Science / Information Technology | 10
Sub- Total | 30
1.3 | Software Developer
General Qualification

| At least 10 years of experience in designing, and developing the software ' 20 |
Bachelor degree in Computer Science / Information Technology or any other relevant ‘ 16
degree

| sub-Total | 30

3.4 | Database Experts
General Qualification _

I At least 10 years of experience in designing and implementing the databases 20
Bachelor degree in Computer Science / Information Technu_logv ar any other relevant 1[}_ ]
degree

Sub-Total 30
3.4 | Quality Assurance Engineer
B | General Qualiﬁcatiunu |
|_ At least 5 years of experience in developing und.executing test cases to test the 20
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software

| Bachelor degree in Computer Science / [nfarmation Technology or any other relevant 10
degree
| Sub-Total 30
Eg_nd Total:- _ 175 |

Mandatory Note: CVs of the personnel assigned should be signed, dated and attached with the propasals
and prepared following the template in Section-6l-, Only CVs on the prescribed format will be accepted.
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Section 3: Terms of Reference (TOR)

The Strengthening Rule of Law praject, aims to promote an enabling environment which will deepen the
ongoing efforts to secure peace and stabilization. Under this project assistance will be provided for
institutional develapment and capacity building to the Rule of Law institutions to ensure effective security
services and speedy pravision of justice services. The Praject will also assist the judiciary and prosecution
to strengthen their offices in the districts. In doing so, UNDP will engage with key stakeholders of justice
sectar in Khyber Pakhtunkhwa

The Project intends ta hire services of IT firm to develop and implement software for Central Police Office
(CPO) Police Department, Khyber Pakhtunkhwa to automate its processes to attain efficlency and
effectiveness to the optimum |evel,

Duration

All the software {complete solutions) should be completed in 6-2 manths

Software No. 1 - Automation of Internal Registers including FIRs

FIR, an abbreviation for First Information Report, is a very important document as it sets the process of
criminal justice in metion. 1t is a report of information that reaches the palice first in point of time and
that is why it is called the First Information Report. It is generally a complaint lodged with the police by
the victim of a cognizable offence or by semeane on his/her bahalf. [t 1s only after the FIR is registered in
the police station that the police take up the process of investigating the case,

At present, the digital record of FIRs is available at CPO. The |T department of CPO has already developed
and implemented software application for entering the details of FIR. The application is hosted centrally.
lt= access has been provided to each police station to enter details of each FIR. It is proposed to develop
new software that should enable police stations maintaining the digital record of other registers including
Roznamacha, FIRs, Zimnis and Challan. The current digital recard of FIRs is proposed to be migrated to
new database envisioned to maintain record pertaining to Roznamacha, FIR, Zimni and Court Verdict,

Specifically, under the proposed new software will help in e-enabling the following process.

Roznamacha




FUNCTIONAL REQUIREMENTS

Testing

Systern Reguirement Study (SRS) must be carried out before designing and developing the
Software Application. Besides e-enabling the pracesses, designing the databases, and interfaces,
the SRS must also focus upon variety of reports to be incorporated into system.

SRS document must also highlight integration points between different systerns which are
currently running at CPO.

During the process of SRS, the data to be migrated from current system to new system will also
he assessed.

A rigorous analysis of existing software for maintain the digital record of FIRs will be carried out
during the pracess of developing 5RS

The proposed software will be a web-based solution. It will be hosted at central data center. |t
could be accessed from any location across KPK province.

The software application can be linked with any type database complying with Relational
Database Management System (RDBMS).

The software must ensure thal the parameters tracked are stored, processed, visualized, and
reported inan adequate and timely manner.

The information should casily be aggregated and displayed on dashboards. (These dashboards
should be designed as per the requirements of senior managemeant)

The software must have options to provide database-driven reports that may include tables,
charts, maps, photographs, and descriptions/comments with comparison of historical trend.

The datahase can easily hald the picture files and other documents e.g. pdf and word documents

The Software development finm will test the software before its deployment/implementation.
The testing approaches should include black bax testing, white box testing, integration testing,
load testing etc.

For all these testing approaches, the test cases must be developed and shared with IT department
for their concurrence,

The software should have been thoroughly tested before carrying out the User Acceptance
Testing (UAT)

Admin Panel

The software system must include Admin Fanel:

o Admin Panel should help in assigning the user names and passwards to all concerned

o Through Admin Panel, the levals of authorization will also be maintained to assign each sperific
role an appropriate aceess Lo system

Training

The software development firm will provide necessary training to all end-users who will operate
the system after its implementation

The software development firm will provide necessary technical training to all staff who will
maintain the software [e.g. changing the source code, developing reports etc.)

The firm will alsa provide training manuals



Institutional Capacity Building for Implementation / Maintenance Support

L The Software Development firm will also migrate the current digital record pertains o
maintenance of FIR into new system/database

* The software development firm will suggest appropriate staff/positions in the institutional
structure that can effectively manape the post-implementation situation. This may include various
tasks such as data entry & data validation, updating, securing the system and effective systems
administration.

" The software development firm will develop/provide electronic and hardcopy documentation for
all aspects of soltware and provide appropriate training to relevant stakeholders, This will include
on-the-job suppart as well as formal training at regular intervals throughout implementation
period,

L The software development firm will also provide plan for post-implementation / maintenance

The software code and other related material will be propriety of CPO, Peshawar

NON-FUNCTIONAL REQUIREMENTS

Following is the minimal set of non-functional requirements

Usability

s All the users, including those who do not have any IT exposure, can easily use the software
application

Supportability

. The Software Developer(s) working with CPO can easily madify the forms (user interfaces} and

reports. Moreover, they can also design and integrate new forms and reports into existing system after
its roll-oul, as and when required.

Availability/Reliability

. The software should be available to all stakeholders at the same time. The data entered at any

level must be consistent at all levels

Security

o System will maintain log file [detective measure)

w Systemn will provide access to data as per the authorization level assigned to specific role
{preventive measure)

- Systemn should be capable of automatically replicating the data from one data space to other

{corractive measure)
Load Balancing & Scalability

o System should be able to accommodate multiple users simultaneously operating and accessing
softwate application from any location
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. Systern should be capable of processing unlimited data records for aggregating the data from
multiple data tables

. System should be scalable to accommodate mere users in future
Compatibility
. The application software should be compatible with the current [T environment of the client and

be interfaced easily and conveniently with other system including any legacy system
Change Management

. The software applications should be flexible enough to accommodate further changes (e.g.
changes in data fields/tables, changes in business processes, changes in policies and procedures
etc.) in future

Integration

L] The system could easily be integrated with ather systems in particular the system should cater
for smooth data integration,



Software 2 - Software for Community Policing Forums

Community Falicing is a philosophy of full-service, personalized policing that includes a police officer
assigned to the specific area, meeting and working with the residents and business peaple who live and
work in that area. The citizens and police work together to identify the problems of the area and to
collaborate in workable resolutions af the problems. The police officer is a catalyst, moving neighborhoods
and communitics toward solving their own problems, and encouraging citizens to help and look out for
rach other.

In context of above, it is proposed to develop a web-based software application to record, compile and
evaluate the issues raised in local communities. Mareover, the proposed software application will also
include an e-machanism within district police stations to track and respand to issues raised at Community
Policing Ferums. Besides implementing a central database, there should be user interface which can be
used to enter all the issues. Mareaver, the application should also he compliant with ather hand held
devices which can be used to record the issues then and there during the community gatherings. The
praposed software application must include reporting module in order to extract the required infarmation
either on fixed reporting format / dashboard or dynamic reporting structure,

FUNCTIOMAL REQUIREMENTS

a Systern Requirement Study (SRS) must be carried oul before designing and developing the
software Application. Besides c-enabling the processes, designing the databases, and interfaces,
the SRS must also focus upon variety of reports to be incorporated into system.

L] SRS document must alse highlight integration points between different systems which are current
running at CPO,

. The software will be implemented centrally and provide services through cloud

a The proposed software will be a web-based solution. |t will be in use by multiple locations
including police stations simultaneously.

. Each police station will be provided unigue code to sepregate data of each police station.

o The Software application should have the capahility 1o develop database of all issues collected at

each community

L] The software application can be linked with any type database complying with Relational
Database Management System (RDBMS).

= The software must ensure that the parameters tracked are captured, conveyed, stored,
processed, visualized, and reported in an adeguate and timely manner to support issue status
review and enhancing decision making capability of all concerned,

. The issues raised at each community will be entered into software system at Palice Station
associated with that community.

a All the issues will be entered into database across from various locations including police stations
separately.

" The System should have capability to integrate all issues centrally and provide periodic snapshot
about:

{a) Same issues appeared in multiple police stations



()

Unigue issues that appeared in only community
Each Police station must also enter the propress on action taken or being taken on specific issue
The system should aggregate the progress of each police station on pending issues

The system should be capable of automatically intimating any progress to all concerned officers
as per the embedded workflow. It should have built in e-mechanism to inferm electronically
through emails and SMS

The information can easily be aggrepated and displayed on dashboards. {These dashhoards should
be designed as per the requirements of senior management). These dashboards will be developed
tn support 16, DIG and other senior officials to review the progress of community issues.

The software must have options to provide database-driven reports that may include tables,
charts, maps, photographs, and descriptions/comments with comparison of current status to
historical progress. 1L should provide all information in easy-te-understand layouts to facilitate
status reporting and decision-making to a wide range of stakeholders at district, division and
headguarter level.

The datahase can easily hald the picture files and other documents e.g. pdf and word documents

The database can easily be accessed through mobile and other hand held devices,

The Software development firm will test the software before its implementation. The testing
appreaches should include black box testing, white box testing, Integration tosting, load testing
etc.

For all these testing approaches, the test cases must be developed and shared with IT Department
for their concurrence.

All these testing sheuld have been performed hefore carrying out the User Acceptance Testing
[LUAT).

Admin Panel

The software system must include Admin Panel:

¢ Admin Panel should help in assigning the user names and passwords to all concerned

] Through Admin Panel, the levels of authorization will also be maintained to assign each specific
rale an appropriate access Lo system

Training

@ The software development firm will provide necessary training to all end-users who will operate

the system after its implementation

The software development firm will provide necessary technical training to all staff who will
maintain the software (e.g. changing the source code, developing reports etc.)

The firm will alse provide training manuals



Institutional Capacity Building for Implementation f Maintenance Support

L] The software develepment firm will suggest appropriate staff/positions in the institutional
structure that can effectively manage the pest-implementation situation. This may include various
tasks such as data entry & data validation, updating, securing the system and effective systems
administration.

] The software development firm will develop/provide electronic and hardcopy documentation for
all aspects of software and provide appropriate training Lo relevant stakeholders, This will include
on-the-job support as well as formal training at regular intervals throughout implementation

period.
o The software development firm will alse provide plan for post-implementation / maintenance
@ The software code and othear related material will be propriety of CPO, Peshawar

NON-FUNCTIONAL REQUIREMENTS

Following is the minimal set of non-functional requirements

Usahility
v All the users, including those who does not have any IT exposure, can easily use the software
application

Supportability

= The Software Developer(s) warking with CPO can easily maodify the forms {user interfaces) and
reparts. Moreover, they can also design and integrate new forms and reports into existing system
after its roll-out, as and when required,

Availability/Reliability

. The software should be available to all stakeholders at the same time. The data entered at any
level must be consistent at all levels

Security

a System will main log file {detective measure)

. System will provide access to data as per the authorization level assigned to specific role

[ preventive measure)

= Systern should be capable of automatically replicating the data from one data space Lo ather
{corrective measure)

Load Balancing & Scalability

L] System should be able to accommaodate multiple users simullaneously operating and accessing
software application from any location

" System should be capable of pracessing unlimited data records for aggregating the data from
multiple data tables

» Systemn should be scalable to accommodate more users in future




a The application software should be compatible with the current IT environment of the client and
he interfaced easily and conveniently with other system including any legacy system

Change Management

. The software applications should be flexible enough to accommodate further changes (e.g.
changes in data fields/tables, changes in business processes, changes in policies and procedures
etc:) in future

Integration

" The system could easily be integrated with other systems in particular the system should cater
for smooth data integration,
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Software 3 - Complaint Management System

In erder to shrink the distance between citizens and police for the sake of building trust among citizens
and to increase their satisfaction level, the KP police have launched public service initiative, usually
referred to Police Access Services (PAS). The main motivation beyond this service is to provide a
mechanism for prompt redressal of public complaints while ensuring easy and convenient access to
citizens,

While exploiting the features of Information & Communication Technologies {ICT), especially the
automated technology solution, the PAS initiative helps citizens to loge their complaints through multiple
channels including Phone Calls, Fax Message, Short Messaging Service {SMS), KP Palice Website
(www.kppolice.gov.pk] and personally visiting Police Access Service Centre located in the Central Police
Office. Once the complaint is lodged through either of above mentioned channel, the citizen is called
immediately by concerned police officer within 24 hours.

The application software and associated database is the main constituent of PAS system. Specifically, the
database is updated with the appropriate data record as soon as the complaint is lodged through either
any of the above mentioned channels, The system generates a unigue code for every complaint and same
is sent to citizen through SMS for tracking purposes, Simultaneously, the system also generates 5MS for
concerned District Police Officer (DPO) to intimate him about the receipt of complaint. The cancerned
DPO has already been instructed to cantact the complainant within 24 hours under intimation to PAS
center. With each complaint being saved in the database and assigned a unique complaint code, no
complaint ean be over looked or ignored and a complaint will remain traceable till its disposal.

The PAS process very intelligently includes the monitoring and follow-up mechanism, Mere specifically,
immediate to lodge of complaint, the SMS is generated by system to concerned DPO who is made
responsible to initiate the proceedings and take action after contacting the complainant. Moreover, the
proceedings initiated along with action taken are communicated to CPO for the sake of apprising senior
management thereof,

THE EXISTING SOFTWARE & PROPOSED YALUE-ADDITIONS

The existing software application for above process is developed internally by software developer working
at IT department, CPO, It is developed using Micresoft Technologies, in particular the while using the
ASPE.net platform.

Though the existing software has the capability of generating and monitoring each complaint, however,
its interface has not been provided to police station from where the progress has to come for 2ach
complaint. Specifically, the scope of software is limited to only being operated at CPO level.

It is proposed to expand the scope of software while developing user interfaces for Police Station where
the concerned officials can enter the progress against each complaint. Moreover, these officials can also
be able to enter complaints there, in case they receive the complaints at Police Station. However, the
database is proposed to be kept centrally at CPQ. The digital records of all the complaints (either received
at CPO or at Specific Police Station) have te be kept at central database. In this context, it is envisioned to
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develop user interfaces for inputting the data from police station. The newly developed forms will be
used for inputting the complaints (if received at specific Police Station) and the progress of against each
complaint that is either received at CPO level ar at specific Police Station

[

L]



Software 4 - Software for Internal Accountability

In the last 11 years, the Khyber Pakhtunkhwa Palice remained on the frontline in the war against terrorism
and militancy, During this time, the main focus was on the operational side to combat the terror attacks.
The war brought many fatalities for the Police; one of the major ones being the process of internal
accountahbility, This resulted in the abuse of power and prevalence of corruption within the force, Though
guite few in numbers, this 1% carrupt element in the force undermines the sacrifices of the remaining
99% wha performed their noble duties with integrity and honor. This small number not only brought bad
name to the force, but also discouraged their colleagues who are upright, honest and committed ta their
profession

To address this issue and to regain the Public's lost trust, the Khyber Pakhtunkhwa Police Department in
line with the agenda of Provincial Government established a Special “Directorate of Police Complaint and
Internal Accountability” in October 2014. The department is headed by a Deputy Inspector General Rank
Officer, Following are functions of the Directorate:

® To take action on police abuses, reported by the public

» Ta take action on cemplaints within the force

o Monitoring of all police processes including procurement, hurnan resource management and
financial management.

] Surveillance of all ill-reputed officials and officers through the available civil intelligence outfits

At present, the process of accountability is in place and all the functions are carried out smoothly by this
directorate. The senior management of CPO has envisioned to e-enable the entire process while
implementing the software application. Besides creating and maintaining the database, the proposed
application is intended to be integrated with existing software applications such as Complaint
Management System and Human Resource Management System (HRMS). To be more specific, if the CPO
receives any camplaint against any official, it is initially recorded as a complaint in Complaint Management
System. Immediate to entry of that particular complaint, the record is created automatically in the
proposed system and concerned management officials will be prompted through system to initiate the
proceedings. Furthermore, ance the proceedings are completed and action was taken against officials,
the recard of database associated with HRMS will also be updated automatically.

In erder to understand the whole process, itis proposed that software developrment firm will initially carry
out comprehensive study i.e. the System Requirement Study {SRS).

FUNCTIONAL REQUIREWIENTS

@ SRS must be carried out befare designing and developing the software application,

o Besides e-enabling Lthe processes, designing the databases, and interfaces, the SRS must also focus
upon variety of reports to be incorporated into system.
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SRS docurment must also highlight the integration points between different systems which are
current running at CPO. These systems include but not limited to Complaint Management System
and HRMS,

The proposed software will be a web-based solution. It will be in use only under INTRANET
enviranment. '

The software application can be linked with any type database complying with Relational
Database Management System (RDBMS).

The proposed software must have embedded workflow to maintain the hierarchical management
structure through which the recards/files are routed,

The software application should enable senior management to visualize the pendency of cases
alang with the current status of each case.

The software application should also be able to provide detailed snapshotl of any specific case.
This may include but not limited to when the application proceedings started and what is the
current status.

All the current manual records, available in papers/files, need to be digitized and recorded into
system. This digitization aspect may include either creating the records into system or attaching
the documents {images, pdf files, etc.) in the database.

The information can easily be ageregated and displayed on dashboards. {These dashboards should
be designed as per the requirements of senior management)

The software must have options to provide database-driven reparts that may include tables,
charts, maps, photographs, and descriptions/comments with comparison of histarical trend,

The database can easily hold the picture files and other documents e g. pdf and word documents

The datahase can easily be accessed through mobile and other hand held devices.

The Software development firm will test the software before its implementation. The testing
approaches should include black box testing, white box testing, integration testing, load testing
etc.

For all these testing approaches, the test cases must be developed and shared with IT Department
for their cancurrence.

All these testing should have been performed before carrying out the User Acceptance Testing
{LUAT).

The software system must include Admin Panel:

Admin Panel should help in assigning the user names and passwards to all concerned

Through Admin Panel, the levels of authorization will also be maintained to assign each specific
role an appropriate access to system
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Training

L The software development firm will provide necessary training to all end-users who will operate
the system after its implementation

. The software development firm will provide necessary technical training to all staff who will
maintain the software {e.g. changing the source code, developing reports etc.)

v The firm will alse provide training manuals

Institutional Capacity Building for Implementation / Maintenance Support

L] The software development firm will suggest appropriate staff/positions in the institutional
structure that can effectively manage the post-implerentation situation. This may include various
tasks such as data entry & data validation, updating, securing the system from cyber-attacks and
effective systems administration.

v The software development firm will develop/provide electronic and hardcopy documentation far
all aspects of software and provide appropriate training to relevant stakeholders. This will include
on-the-job support as well as formal training at regular intervals throughout implementation

period,
. The software development firm will also provide plan for post-implementation / maintenance
- The software code and ather related material will be propriety of CPO, Peshawar

MON-FUNCTIONAL REQUIREMENTS

Following is the minimal set of non-functional requirements

Usability

° All the users, including those who does not have any |7 exposure, can easily use the software
application

Supportability

] The Software Developer(s) working with CPO can easily modify the forms {user interfaces) and

reports. Moreover, they can also design and integrate new forms and reports into existing system
after its roll-out, as and when required.

Availability/Reliability

“ The software should be available to all stakeholders at the same time. The data entered at any
level must be consistent at all levels

Security

- System will main log file {(detective measure)

- System will provide access to data as per the authorization level assigned to specific role

{preventive measure)

» System should be capable of automatically replicating the data from one data space to other
{carrective measura)



Load Balancing & Scalability

s System should be able to accommedate multiple users simultaneously operating and accessing
software application from any location

s System should be capable of processing unlimited data records for aggregating the data from
multiple data tables

» System should be scalable to accommodate maore users in future

Compatihility

a The application software should be compatible with the current IT environment of the client and
be interfaced easily and conveniently with other system including any legacy system

Change Management

v The software applications should be flexible enough to accommedate further changes (e.g.
changes in data fields/tables, changes in business processes, changes in palicies and procedures
ete.) in future

Integration

@ The system could easily be integrated with other systems in particular the system should cater
far srooth data integration.

Ownership and Licensing

The Company must transfer to UNDP:

a. The right for usage of software within the Police Department, Khyber Pakhtunkhwa without
any time limitations.

h. The right for usage of software means the right of UNDP to, under its own terms, give the right
of usage of software to the Police Department, Khyber Pakhtunkhwa without any need to
report that to the Company and without the need to ask for any permission er assent for that
from the Company.

o, Itisthe UNDP's decision to, under its own terms, choose the number of installations, locations
and users of software without any need to report that to the Company and/or ask for any

permission from the Company.

Acceptance Test

« Acceptance will be done both by UNDP designated staff and intended users designated staff.

+  Onlyafter all tests are passed and both has signed acceptance nete the guaranty period will start.

»  The functionality and perfarmance of cooperation between remote nodes through out the Khyber
Pakhtunkbhwa Provinces will be tested,
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Usage of Off the Shelf Products

+ Companies can use Of-the-shell products, but price offer must include all necessary customization
as well as licenses cost and licensing arrangement necded to facilitate conditions set forward in

this TOR.

Underlying Mandatory Reguirements

The selected Organization and its staff are expected to conform to the following mandatory requirements:

{i} Act in strict conformity to the laws of the country;

{ii) Mot be affiliated or linked to any political party;

(i) Maintain strict neutrality and refrain fram any activities which could be interpreted as biased,

(i) Conduct only activities related Lo the above 4 manuals in CFO, Police Department, Khyber
Pakhtunlkhwa;

(v) Build on existing loral capacity to ensure national ownership and enhanced national capacity;

{wi) Refrain from filming, photographing, copying or producing audio or video commentaries of
the individuals involved in the task without thelr consent
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Section 4: Proposal Submission Form?

[insert: Location]
[insert: Date

To: [insert: Name and Address of UMDP focal point]
Dear Sir/Madam:

We, the undersignicd, hereby offer to provide professional services for [insert; title of services] in
accardance with your Reguest for Praposal dated [insert: Date] and our Proposal. \We are hereby
submitting our Proposal, which includes the Technical Proposal and Financial Proposal sealed under a
separate envelope.

We hereby declare that:

a) All the information and statements made in this Proposal are true and we accept that any
misrepresentation contained in it may lead to cur disqualification;

by We are currently not an the removed or suspended vendor list of the UM or other such lists
of other UN agencies, nor are we associated with, any company or individual appearing on
the 1267/1989 list of the UN Security Cauncil;

¢} We have no outstanding bankruptecy or pending litigation or any legal action that could impair
our operation as a going concern; and

d)  We do not employ, nor anticipate employing, any person who is or was recently employed by
the UM or UNEP,

We confirm that we have read, understood and herehy accept the Terms of Reference
describing the duties and responsibilities reguired of us in this RFP, and the General Terms and
Conditions of UNDP's Contract for Professional Services,

We agree to abide by this Propasal for [insert: period of validity as indicated in Dato
Sheet].

We undertake, if our Proposal is accepted, to initiate the services not later than the date
indicated in the Data Sheet.

wWe fully understand and recognize that UNDP is not bound to accept this proposal, that
we shall bear all costs associated with its preparation and submission, and that UNDF will in no
case be responsible or liable for those costs, regardless of the conduct or outcome of the
evaluation,

We remain,

L po deletion or modification may be made in this form. Any such deletion or modification may lead to the
rejectian of the Proposal,



Yours sincerely,

Authorized Signature [in full and initials],
Name and Title of Signatory:

Mame of Firm:
Contact Details:

[Biease mark this letter with vour corporate seal, if available]




Section 5: Documents Establishing the Eligibility and Qualifications of
the Proposer

Proposer Information Form?

Cale: [insert dote (us day, manth and year] of Proposol Submission]
REP Mo.: finsert mumbet]

Page of pages

1. Proposer's Legal Name [insert Proposer’s legol hame]

2. In case of Joink Vonture (1V], legal name of each parly: finserl legal nome of each party in Jv]

3. Actuzl or intended Countrvfies of Registration/Operation: [insert octoa! or intended Country af Reglstration]

4, Year of Rogistration: [insert Propaser’s year of registration]

5, Countries of Operation 6. No. of staff in each Country 7 Years of Operation in each
Cauntry

H. Legal Address/es in Countryfies of Hegistratinnf{]]iér?cian: finsert Proposer’s legal address in cawntry af
registration]

5, Walue and Description of Tap threa (2] Biggest Contract far the past five (5] years

10. Latest Credil Raling {if any)

11. Brief description of [itigation history (disputes, arbitration, daims, ele.), indicating current status and
outcarmns, if already resobeed.

12, Proposer’s Althorized Representative Information

Mame: [insert Autharized Representative’s nome]

Addross: finsert Authorized Representotive’s nomef

Telephone/Fax numbers: finsert Autharzed Representative’s name|
Ernail Address: finsert Autharized Representolive’s name|

13, Areyou in the UNMPD List 1267, 1982 ar UN Ineligibility List? C] YES or T1 MO

Thie Peaposer shall [0 e his Fore e gecordance Wit the nsteictions.  Apart from providing addiffonal informaiion, no
alievations ro fts format shall be permivted aned o snbsfifuilong shall be ascented.
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14. atlached are copies of original documents of;

O all eligibility document requirements listed in the Data Sheet

71 1f lpint Venture/Consortium — copy of the Memorandum of Understanding/égreement or Letter of Intent to
form a Jv/Consortium, or Registration of IV/Consartium, if registered

C If case of Government corporation ar Government-owned/controlled entity, documents establishing legal
and financial autonomy and compliance with commaercial law.
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Joint Venture Partner Information Form (if Registered)?

Date: finsert date {as day, month and year) of Proposal Submission)
RFP No.: finsert number]

Page of pages

1. Proposcr's Legal Names: [inserf Proposer’s legal nome]

' 2. W's Party legal name: [insert /W's Party legal nome|

3. Ws Party Country of Rogistration: finsert Vs Party countny of registrafion]

.

. Wear of Registration: finsert Porty’s vear af regisirotion]

. Countries of Dperatiu_n" &. Mo. of staff in each Country 7. ¥ears of Operation in each
Country

(%]

8. Legal Address/es in Country//ies of Registration/Operation: [insert Party’s legal address in counlry of
registration

2. Walue and Description of Top three (2) Biggest Contract far the past five [5) years

10. Latest Credit RBating (if any)

1. Brief description of litigation history [disputes, arhitration, clairms, ete), indicating current status and
outcomes, if already resolved.

13, W5 Party Authorized Reprosentative Information

MName: finscrt nome of 1\'s Party quthorized representative]

Address: finsert gddress of Vs Porty guthorized representative)

Telephone/Fax numbers: finserl telephone/fax numbers af s Parly authorized representative|
| Email Address: {inserl emall oddress of Vs Parly ovlhorized represenlotive/

14, Attached are copies of original documents of; feheck the boxfes) of the attached arigina! documents]

[ all eligibility document requirements listed in the Data Sheet
[ Articles of Incorporation or Registration of firm named in 2.

[ in case of government owned entity, documents establishing legal and financial autonomy and compliance
with commorcial law.

¥ The Proposer shall fillin thiv Form in aqecordance with the insfrsefions. Apart from providing additionad information, Flo
alferalions fo s formal shall be perndited and ne substitutions shall be eocepred.



Section 6: Technical Proposal Form

TECHMICAL PROPOSAL FORMAT
INSERT TITLE OF THE SERVICES

Note: Technical Proposals not submitted in this formot may be refected, The financiol proposal shoufd be
included in separate envelope.

Name of Propesing NGO/C50 |
Country of Registration:
Name of Contact Person for this Propasal:

Address:
Phone / Fax:
Email:

SECTION 1: EXPERTISE OF FIRM/ ORGANISATION

This section should fully exploin the Proposer’s resources in terms of personnel and facilities necessary for the
performance af this reguirernent. AN contents of this section may ke modified or expanded depending on the
evgluation criteria stated in the BFR.

1.1 Bricf Description of Proposer as an Entity: Provide a brief description of the organization / firm submitting
the proposal, its legal mandates/autharized business activities, the year and country of incorporation, types of
activities undertaken, and approximate annual budget, etc. Include reforence to reputation, or any history of
litigation and arhitration in which the arganisation / firm has been involved that could adversely affect or
impact the performance af services, indicating the status/result of such litigation/arbitration.

1.2. Financial Capacity: Provide the latest Audited Financial Statement {Income Statement and Balanice Sheet)
duly certified by a Public Accountant, and with authentication of receiving by the Government's Internal
Revenue Authority. Include any indication of credit rating, Industry rating, etc.

1.3. Track Record and Experiences: Provide the following informiation regarding corporale experience within
the last five {5) vears which are related or relevant Lo those required far this Contracl,

| Mameof | Client Contract | Perlod of Types of Status or Date References
project Value activity activities Completed Contact Detalls
undertaken {Mame, Phone,

Ermall}




SECTION 2 - APPROACH AND IMPLEMENTATION PLAN

companents proposed, addressing the requirements, as specified, point by point; providing o detailed
description of the essentinl performance charocteristics proposed; and demonstrating how the proposed
methodology meets or exceeds the requirements.

2.1, Approach to tho Sorvice/Weork Required: Please provide a detailed description of the methodology for
how the arganisation/firm will achieve the Terms of Reference of the project, keeping in mind the
appropriateness to local conditions and project enviranment.

2.7, Technical Quality Assurance Review Mechanisms: The methedology shall also include details of the
Proposer's internal technical and guality assurance review mechanisms.

2.3 Implementation Timelines: The Proposer shall submit a Gantt Chart or Project Schedule indicating the
detuiled sequence of activities that will be undertaken and their corresponding timing,

2.4, Subcontracting: Explain whether any work would be subcontracted, to whom, how much percentage of
Lthe wark, the raticnale for such, and the roles of the proposed sub-contractors. Special attention should be
glven Lo providing a clear picture of the role of each entity and how everyone will function as a team.

2.5. Risks / Mitigation Measures: Please describe the potential risks for the implementation of this project
that may impact achicvement and Limely completion of expected results as well as their quality, Describe
measures that will be put in place Lo mitigate these risls.

for reporting to Lthe UNDP and partners, including a roporting schedule,

2.7. Anti-Corruption Strategy: Define the anti-corruption strategy that will be applied in this project to
prevent the misuse of funds, Deseribe the financial controls that will be put in place.

2.8, Partnerships: Explain any partnerships wilth lacal, international or other organizations that are planned for
Lthe implementation of tho project. Special altention should be given to providing a clear picture of the role of
each entity and how sveryone will function as a team. Letters of commitment from parlners and an indication
of whether somo or all have successfully worked together on other provious projects |s encouraged,

2.9 Sstatemont of Full Gisclosure: This is intended to disclose any petential conilicl in accordance with the
definition of “conflict” under Section 4 of this document, if any.

2,10 Other: Any other comments or infarmation regarding the project approach and methadology that will be
adopled.

This section should demonstrate the Proposer's responsiveness o the TOR by identifying the specific
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SECTION 3: PERSONNEL

3.1 Management Structure: Describe the overall management approach toward planning and implementing this
activity. Include an organization chart for the management of the project describing the relationship of key
pasitions and designations.

3.7 Staff Time Allocation: Provide a spreadsheet will be included to show the activities of each staff momber
and the time allocated for his/her invelvernent, {Nate: This spreadsheet Is crucial ond no substifution of
persannel will be tolerated once the contract has been awarded except in extreme circumstances ond wilh the
wiritten approval of the UNDP. If substitution {s unavoidable it will be with a person whao, in the apinion of the
UINDP project manager, is ot least ax experienced as the person being reploced, and subject to the opprovel of
LINDP. Mo increase in costs will be considered as a result of any substitution.)

3.3 Clualifications of Key Persannel. Provide the CVs for key personnel (Team Leader, Managerial and general
staff) that will be providod to support the implementation of this project, CVs should demonstrate qualifications
in areas relevant to the Scope of Services. Please usc the formal below:

Mame:
Position for this Contract;
Mationality:
Contact information:
| Countries of Work Experience:
Language Skills:
Educational and other Qualifications;
summary of Experience:  Highlight experience in the region and on similar profects.
Relevant Experience [From most recent):

Period: From-To Mame of activity/ Project/ funding Joh Title and Activities
organisation, if applicable: undertaken/Description of
actual role performed;
e.g. une 2004-fanuary 2005 ]
| Etc. — .
References no.1 (minimum of Nae
3k Designation
Orgoenizatioh
Contoct information — Address; Phone; Emuail; etc. ]
Reference no,2 Name
Designation
Organization
Contact informaotion — Address; Phone; Email; etc,
. Reference no.3 Wome
Designation
Organization

Contact information — Address; Phone; Emall; etc.

Declaration:

| confirm my intention to serve in the stated position and present availability to serve for the term of the
proposed contract, |also understand that any wilful misstatement described above may lead Lo my
disqualification, before or during my engagement,

sigrmature of the Naminated Teamn Leader/Member Date Signed
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Section 7: Financial Proposal Form ¢

The Froposer is required to prepare the Financial Proposal in an envelope separate from the rest of the
RFP as indicated in the Instruction to Praposers.

The farmat shown on the following pages is mandatory for use in preparing the Financial Proposal.

S.No. Suﬂwére‘s Amounts

l. Design, Development, Testing and Imp!em_éntatinn

a) Automation of Internal Registers including FIRs

b) Software for Community Policing Forums
c} Complaint Management System

d) Software for Internal Accountahbility

Il. Training

1. Maintenance

Grand Total: -

Casting should include all competent required in this documents

Dated this day /month of year
Sipnature

1 No deletion or modificotion may be made in this form. Any such deletion or modification may lead to the
refection of the Proposal.
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Section 8: FORM FOR PROPOSAL SECURITY

(This must be finalized using the official letterhead of the Issuing Bank. Except
for indicated fields, no changes may be made on this template)

T UNDP
[Insert contact informotion os provided in Data Sheetf

WHEREAS [nome and address of Contractor] (hereinafter called "the Proposer”) has
submitted a Proposal to UNDP dated Click here w cnter a dale,, to execute Services ...
(hereinafter called “the Proposal”):

AND WHEREAS it has been stipulated by you that the Proposer shall furnish you with a
Bank Guarantee by a recognized hank for the sum specified therein as security in the event that
the PFroposer,

a} Fails to sign the Contract after UNDP has awarded it;

b} Withdraws its Proposal after the date of the opening of the Proposals;

¢} Fails to comply with UNDP’s variation of requirement, as per RFP instructions; or

d) Fails to furnish Performance Security, insurances, or other documents that UNDP may
require as a condition to rendering the contract effective.

AND WHEREAS we have agreed to give the Proposer such this Bank Guarantee:

NOW THEREFORE we hereby affirm that we are the Guarantor and responsible to you, on
hehalf of the Proposer, up to a total of [omount of guarantee] [in words and numbers], such sum
being payable in the types and proportions of currencies in which the Price Proposal is payable,
and we undertake to pay you, upon your first written demand and without cavil or argument,
any sum or sums within the limits of famount of guarantee as aforesaid] without your needing
to prove or to show grounds or reasons for your demand for the sum specified therein.

This guarantee shall be valid up to 30 days after the final date of validity of bids.

SIGMATURE AND SEAL OF THE GUARANTOR BANMK
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Section 9: FORM FOR PERFORMANCE SECURITY?®

(This must be finalized using the official letterhead of the issuing Insurance
Company. Except for indicated fields, no changes may be made on this template)

PERFORMANCE BOND

By this Bond .. : CJINSERT NAML
AND ADDRLb‘: Dl" TITF- (" DNTR ﬁ.{‘T[)R| as Prmmpal {hereumﬁer Lulled "the Contractor")
and .. LTNSERT

T‘aAMF I F{rh]_. Hl]_.]_ z“'s_\TJ_) M)DRF‘:}‘% OF SURETY, BONDING COMPANY OR
INSTIRANCE COMPANY | as Surety (hereinalier called "the Surcty") arc held and firmly bound
unto . vevrennienne o [ INSERT NAME AND ADDRESS O EMPLOYER] as
Ubngcc {herelmi Lea mll-.—‘:d the Employer") in the amount ol

LJINSERT AMOUNT OF BOND TN FIGURES AN IN
‘u‘» {JRDbl for the payment n[ whmh sum well and truly to be made in the Lypes and proportions
ol curreneics in which the Contract Price is payable, the Contractor and the Surety bind
(hemselves, their heirs, executors, administrators, successors and assigng, jointly and severally,
firmly by these presents.

WHEREASR the Contractor has entered into a contract with the Lmployer dated for

i [INSERT TITLE OF CONTRACT AND BRIEF
UL‘:CRIT’TID‘J {)F T Hl-_' WUR_K‘:] in accordance with the documents, plans, specifications and
amendments thereto, which to the cxtent herein provided lor, are by reference made part hereol
and are hereinafter relerred 1o as the Contract,

NOW, THEREIORE, the Condition ol this (bligation is such thal, 11" the Contractor shall
prompily and faithfully perform the said Contract (including any amendments thereto) then this
obligation shall be null and void; otherwise it shall remain in full foree and effect, Whenever the
Contractor shall be | and declared by the Employer Lo be, in detault under the Contract, the
Limployer having performed the Employer's obligalions thereunder, the Surety may promplly
remedy the defaull, or shall promptly:

(13 complete the Contract in accordance with its tenms and conditions; or
(2) obtain a bid or bids from qualilied Bidders for submission to the Employer lor completing the

Clomlracl in accordance with its terms and conditions, and upon determination hy the Employver
and the Surety of the lowest responsible Bidder, arrange for a Contract between such Bidder and

3 [fthe REF reguivey the sufimission ol a Perforaraice Secutvity, which shall be made o condition o the sigaing and effectivity of
the conteaet, the Performance Seenvidy thai the Proposer's Bank will feswe sholl wse the confeniy of i template
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Limployer imd make available as work progresses (even though there should be a defaull or a
sucecssion of delaults under the Contract or Contracts of complelion arranged under this
paragraph) sufficient [unds to pay the cost ol completion less the Balance ol the Contract Price;
but nol execeding, ineluding other costs and damages [or which the Surety may be liable
hereunder, the amount set forth in the first paragraph hereol” The term " Balance ol the Contract
Price", as used in this paragraph, shall mean the total amount payable by Lmployer lo Contractor
under the Contract, less the amount properly paid by Lmployer (o Conlractor; or

(3) pay the Lmployer the amount required by Employer to complete the Contract in accordance
with its terms and conditions up o a total not exceeding the amount of this Bond,

‘The Surely shall not be liable for a greatet sum than the specilied penalty of this Bond.
No right of action shall acerue on this Bond to or for the use of any person or corporalion olher
than the Limplover named hercin or the heirs, executors, administrators, successors and assigns of

the Emmployer.

In testimony whereof, the Contractor has hereunto sel his hand and affixed his seal, and the
Surety has caused these presents Lo be sealed with his corporate scal duly attested by the

sipnature ol his legal representative, this...... day of ... 2000

SIGNLED ON: SIGNED ON:

ON BEHALL OF; ON BEITALF OF:
NAME &TTTLL: NAME &TITLLE:

1
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Section 10: Contract for Professional Services and General Terms and

Conditions

Date

Dear Sir/Madam,

Ref.: / f [INSERT PROJECT MUMBER AND TITLE OR OTHER REFEREMCE]

The United Nations Development Programme (hersinafter reforred Lo as "UNDPR®), wishes lo engage your
[company/arganizationfinstitution], duly incorporated under the Laws of [INSERT NAME OF THE
COUNTRY] (hereinafter referred to as the "Contractor”) in order lo perform services in respect of

[INSERT SUMMARY DESCRIPTION OF THE SERVICES] (hercinafter referred to as the "Services™), in accordance with
the following Contract;

11

1.2

1.3

2.1

22

Cantract Documents

This Contract is subject ta the UNDP General Conditions for Professional Services attached hereto as Annex |,
The pravisians of such Annex shall contral the interpretation of this Contract and in na way shall be deemed to
have been derogated by the contonts of this letter and any other Annexes, unless othorwise expressly stated
under section 4 of this letter, entitled "Special Conditions".

The Contractor and UNDP also agree to be bound by the provisions contained in the following documents,
which shall take precedonce over one another in case of conllict inthe following order:

a)  this Letter:
b} the Terms of Reference [ref, .....dated....... I, atlached hereto as Annex |l

¢ the Contractor's Proposal [ref..... dated ..., ]
d) the UNDP Request far Proposal [ref....., dated....]

all the above shall form the Contract betweean the Contractor and UNDP, supersoding the contents of any other
negotiations and/ar agreements, whether oral or in writing, pertaining to the subject of this Contract.

Obligations of the Contractor

The Contractor shall perform and complate the Services described in Annex | with due diligence and efficiency
and in accordance with the Contract,

The Contractor shall provide the services ol the following key personnel:

Mamo Specialization Mationality Period of service

(4]
el



23

2.4

25

20

297

31

3.2

3.3

3.4

Any  changos in the  above key personnel  shall  oreguire prior  wrilten  approval  of
[NAME and TITLE], UNDP,

The Contractor shall also provide all technical and administrative support needed in order to ensure the timely
and satisfactory performance of the Services.

The Contractor shall submit ta UMDP the deliverables specified hersunder according to the following schedule:

[LIST DELIVERABLES] [INDICATE DELIVERY DATES]
e

Progress report e L

............... .o

Final report i

Al reports shall be written in the English language, and shall describe in detail the services rendered under the
Contract during the period of time covered in such report. All reports shall be transmitted by the Conlractor by

_[WAIL, COURIER AND{OR FAX] to the addross specified in 9.1 below,
The Contractar represents and warrants the accuracy of any information or data provided 1o UNDP for the
purpose of ntering into Lhis Contract, as well as the quality of the deliverables and reports foreseen under this
Cantract in accordance with the highest industry and professional standards.

OPTION 1 {FIXED PRICE)

Price and Payment
In full consideration for the completa and satisfactory performance of the Sorvices under Lhis Contract, INDP
shall pay the Contractor a lxed contract price of _ [INSERT CURRENCY & AMOUNT IM FIGURES AND
WORDS],

The price af this Contract is not subject to any adjustment or revision because of price or currency fluctuations
or the actual costs incurred by the Contractor in the perfarmance of the Conlract,

Payments effected by UNDP to the Contractor shall be deemed neither ta relieve the Cantractor of its
ohligations under this Contract nor as acceptance by UNDP of the Contractor's performance of the Services.

UNDF shall effect payments to the Contractor after accoptance by UNDP of the invaices submilled by the
Contractor to the address specified in .1 helow, upoen achieverment of the carresponding milestones and far
the fallowing amounts:

MILESTEIME AMOUNT TARGET DATE

Upon.... . I

.............. : gl

Invoices shall indicate the milestones achieved and corresponding amount payable.
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31

3.2

33

3.4

35

35

2.6

41

4.2

4.3

4.4

OPTION 2 [COST REIMBURSEMEMT]
Price and payment

In full consideration for the complete and satisfactory performance of the Services under Lhis Contract, UNOP

shiall pay the Contractor a price nol to exceed [INSERT CURRENCY & AMOUNT IN FIGURES AND
WORDS],

The atnourit contained in 3.1 above is the maxinum total amount of reimbursable costs under this Contracl.
The Breakdown of Costs in Annex. [INSERT ANMEX NUMBER] cantains the maximum amaounts per cost
category that arc reimbursable under this Cantract. The Contractor shall reflect in his invoices the amount of
the actual reimbursable costs incurred in the performance of tho Sorvices.

The Contractor shall not do any wark, provide any equipment, materials and supplies, ar perform any other
services which may result in any costs in excess of the amount under 3.1 or of any of the amounts specified in
the Brcakdown of Costs for each cost category without the prior writlen agreement of
[MAME and TITLE], UNDF.

Payments effected by UNDP to the Conlractor shall be desmed neither to relieve the Conlractor of its
abligations under this Cantract nor as acceptance by UNDP of Lhe Contractor's performance of the Services.

The Contractar shall submit invoices for the work done every [IMSERT PERICD OF TIME OR
MILESTONES].

OR
The Cantractor shall submit an invaice for __ [INSERT AMOUNT AND CURRENCY OF

THE ADVANCE PAYMENT IN FIGURES & WORDS] upon signature of Lhis Contract by both parties and invoices
for the work done every [INSERT PERIOD OF TIME OR MILESTOMES].

Progress and final payments shall be effected by UNDP to the Contractor after acceplance of the invaices
subritted by the Contractor to the address specified in 9.1 below, together with whatever supporting

documentation of the actual casts incurred is reguired in the Broalidown of Costs or may be required
by UNDP. Such payments shall be subject to any specific conditions for reimbursement cantained in the
Breakdown of Costs.

Special conditions

The rosponsibility far the safety and securily of the Contractor and its personnel and property, and of
UNRPs property in the Contractor’s cuslody, rests with the Contractar,

The advance paymeant to be made upon sipnature of the contract by both parties is contingent upon receipt
and aceeptance by UNDP of a bank guarantee far the full amount of the advance payment issued by a Bank and
in a [orm acceptable o UNDP.

The amounts of the payments referred to under section 3.6 abowe shall be subject to a deduclion of
) __ [INSERT PERCEMTAGE THAT THE ADVWANCE REPRESENTS OVER THE TOTAL
PRICE OF THE CONTRACT] % (... percent] of the amount accepted for payment until the cumulative amount of
the deductions so effected shall cqual the amount of the adwvance payment.

[RTYITy =g ORI ], Articiels) [ ] of the General Canditions in Annex | shall be amended to read/be
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5.1

5.2

g1

6.2

1

7.2

2.1

deleled,
Subrnission of invoices
An oripinal invoice shall be submitted by mail by the Contractor for each payment under the Canfract to the

Following addross:

Ivoices submitted by fax shall not be accepted by UNDP,

Time and manner of payment

Irvoices shall be paid within thirty {30) days of the date of their acceptance by UNDP. UNDP shall make every
affort to accept an invoice or so advise the Cantractor of its non-acceptance within a reasonable lime from
reccipt.

All payments shall be made by UNDP to the following Bank account of the Contractor:

[MAME OF THE BANK]

[ACCOUNT NUMBER]

[ADDRESS OF THE BANK]

Entry into foree, Time limits.

The Contract shall enter into force upon its sipnature by both parties.

The Cantractor shall commence the performance of the Services not tater Lhan [IMSERT DATE] and shall
complete the Sorvices within [INSERT MUMBER OF DAYS OR MONTHS] of such
commencemaont.

Al time [imits contained in this Contract shall be deemed to be of the essence in respect of the performance of
the Servicos,

Madifications

Any madification to this Contract shall require an amendment in writing belween both parties duly signed by
thie authorized reprosentative of the Confractor and [NAME AND TITLE] UNDP.

Motificalions
For the purpose of notilications under the Contract, the addresses of UNDP and the Conlractor are as follows:
For the UNDP:

Manne
Designation
Address
Tel. No.
Fax. Mo.
Ermail addrass;



For the Contractor:

Mame
Designation
Address
Tel. Mo
Fax. Mo,
Emiail addrass;

If the above terms and conditions meel with your agreement as they are Lyped in this letter and in the Contract
Documents, please initial every page ol this letter and its attachments and relurn 1o this office one original of this
Cantract, duly signed and dated.

Yours sinceraly,

[INSERT MAME AMD DESIGNATION]

For [INSERT NAME OF THE COMPANY/ORGANIZATION]

Agreed and Accopted:

Signature
Mame:
Title:
[ato:




UNDP
GENERAL CONDITIONS OF CONTRACT FOR SERVICES

1.0 LEGAL STATUS:

The Contractar shall be considered as having the legal status of an independent contractor wvis-a-vis the United
Nations Dovelapment Programme (UNDP). The Contractor’s personnel and sub-cantractors shall not be considered
in any respoct as being the employess or agents of UNDP or the United Mations,

2.0 SOURCE OF INSTRUCTIONS:

The Contractor shall neither seek nor accept instructions from any authority external to UNDP in connection with
the performance of its services under this Contract. The Contractor shall refrain from amy action that may adversely
affect UMDP o the United Matians and shall fulfill its commitments with the fullest regard to the interests of UMDP,

3.0 CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES:

Ihe Contractor shall be responsible for the professional and technical competence of its employees and will select,
for work under this Contract, reliable individuals whao will perform effectively in the implementation of this Contract,
respect the local customs, and conform te a high standard of moral and ethical conduct.

4.0 ASSIGNMENT.

The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or any part thereal, or
any of the Contractor's rights, claims or obligations under this Contract except with the prior written consent of
LINDP:

5.0 SUB-CONTRACTING:

In Lthe event the Contractor requires the services of sub-cantractors, the Contractor shall obtain the prior written
approval and clearance of UNDP for all sub-contractors. The approval of UNDP of a sub-conlractor shall nat relieve
the Contractor of any of its obligations under this Contract. The Lerms of any sub-contract shall be subject to and
conform ta the provisions of this Contract.

6.0 OFFICIALS NOT TO BENEFIT:

The Contractor warrants that no official of UNDE or the United Nations has received or will be offered by the
Cantractor any direct or indirect benafit arising from this Contract or the award Lthereof. The Contracler agrees that
breach of this provision is a breach of an essential term of this Contract.

7.0 INDEMMNIFICATION:

I'he Contractor shall indemnify, hold and save harmless, and defend, at its own cxpense, UNDP, its officials, agents,
servants and employees fram and against all suits, claims, demands, and liability of any nature ar kind, including
their costs and expenses, arising out of acts or omissions of the Cantractor, or the Conlractor's employeess, alficers,
apents or sub-contractors, in the performance of this Contracl. This provision shall exlend, inter alia; to clalms and
liability in Lhe nature of workmen's compensation, products liability and liability arising out of the use of patented
inventions or devices, copyrighted material or other intellectual praperty by Lhe Contractar, its employees, officers,
apents, servants or sub-contractors. The obligations under this Article do not lapse upon termination of this
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Cantract,
8.0 INSURAMNCE AND LIABILITIES TO THIRD PARTIES:

5.1 The Conlractor shall provide and thersaller maintain insurance against all risks in respect of its property
and any equipment used tar the execution af this Conltract.

8.2 The Contractor shall provide and thereafter maintain all appropriate workmen's compensation insurance,
ar tho cquivalent, with respect to its employees Lo cover claims far personal injury or death in connection with this
contract.

B3 Thie Contractor shall also provide and thereafter maintain Habilily insurancein an adequate amount Lo cover
third party claims for death or badily injury, or loss of or damage to property, arising from or in connection with the
provision af services under this Contract or the operation of any vehicles, boats, airplanes or other equipment owned
or leased by the Contractor or ils agents, servants, employees or sub-contractors performing work of services in
connection with this Contract.

8.4 Except for the worlimen's compensatian insurance, the insurance policies under this Article shall:
.41  Name UNDP as additional insured;
8.4.2 Include a waiver of subrogation of the Contractor's rights to the insurance carrier against the UNDP;

8.4.3 Provide that the UNDP shall receive thirty (20} days written notice from the insurers prior Lo any
cancellation or change of coverage.

8.5 The Contractor shall, upon request, provide tho UNDP with satisfactary evidence of the insurance required
under Lhis Article,

9.0 ENCUMBRANCES/LIENS:

The Contractor shall not cause ar permit any lien, allachment ar other cncumbrance by any persen to be placed on
file or to remain on file in any public office or on lile with the UNDP against any monies due or to become due for
any work dane or materials furnished under this Contract, or by reason of any other claim or demand against the
Contractor.

10.0 TITLE TO EQUIPIMIENT: Title Lo any equipment and supplies that may be furnished by UNDP shall rest with
UMDP and any such equipment shall be returned to UNDP at the conclusion of this Contract or when no longer
neaded by the Contractor. Such equipment, when returned to UNDP, shall be in the same condition as when
delivered to the Contractor, subject to normal wear and tear. The Contractor shall be liable o compenszate UNDP
for equipment determined to be damaged or degraded beyond normal wear and tear.

11.0 COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS:

11.1 Except as Is otherwise expressly provided in writing in the Conlract, the UNDP shall be entitled to all
intellectual property and ather proprietary rights including, but not limited (o, patents, copyrights, and trademarks,
with regard to products, pracesses, inventions, ideas, know-how, or documents and other malerials which the
Contraclor has developed for the UNDP under the Cantract and which bear a direct relation to or are produced or
prepared or collected in consequence of, or during the course of, the performance of the Contract, and the
Contractor acknowledges and agrees that such products, documents and othet materials constitute works made for
hire lar the UNDP,

11.2  To the catent thal any such intellectusl property or other proprietary rights consist of any intelleclual
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property or olher proprietary rights of the Contractor: (i} that pro-oxisted the performance by the Contractor of its
obligations under the Contract, or (i) that the Contractor may develop or acguire, or may have developed or
acquired, independently of the performance of its obligations under Lhe Contract, the UNDP does not and shall not
claim any ownership interost thereto, and the Contractor grants Lo the UNDP a perpetual license fo use such
intellectual property or ather proprietary right solely for the purposes of and in accordance wilth the requirements
af the Conlract.

11.3 At the request of the UNDP; the Contractor shall take all necessary steps, cxecute all necessary documeonts
and generally assist in securing such proprietary rights and transferring or licensing them to the UNDF in comphance
with the requirements of the applicable law and of the Contriscl.

11.4 subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans, reports, ostimales,
recommendations, documents, and all other data compiled by or received by the Conlractor under the Contracl
shall be the property of Lhe UNDP, shall be made available for use or inspection by the UNDP at roasonable times
and in reasonable places, shall be treated as confidential, and shall be defivered only to UNDF authorized allicials
on campletion of work under the Contract.

120 USE OF MAME, EMELEN OR OFFICIAL SEAL OF UNDP OR THE UNITED NATIONS:

The Contractor shall not advertise or otherwise make public the fact that 1 is a Contractar with UNDP, nor shall the
Contractor, in any manner whatsaover use Lhe name, emblem or official seal of UNDP ar THE United Nations, or any
abbreviation of the name of UMNDP or United Nations in connection with its business or otherwise,

13.0 COMNFIDENTIAL NATURE OF DOCUMERNTS AND INFORMATION:

Infarmation and data thal |s considered proprictary by either Party, and that is delivered or disclased by one Parly
[“Discloser”) to the other Party (“Recipient”) during the course of porformance of the Contract, and that is
designated as canfidential {“Infarmatian”}, shall be held in confidence by that Party and shall be handied as Tollows:

13.1 The recipient (“Recipient”) of such infarmation shall:

13.1.1 use the same care and discretion to awvoid disclosure, publication or dissemination of the
Niscloser's Information as it uses with its own similar informalion that it does not wish Lo disclose, publish or
disseminate; and,

13.1.2  use the Discloser's Infarmation solely far the purpose for which IV was disclosed.

13.2 Provided that the Recipient has a written agreement with the following persons or entitios requiring them
Lo treat the Infarmation confidential in accordance with the Contract and this Article 13, the Recipient may disclose
Information to:

13.2.1  Any athar party with the Discloser's prior written consent; and,

13.2.2 the Recipicnt’s employees, officials, representatives and agents who have a need to know such
Infarmation for purposes of performing obligations under the Contract, and employeas officials, representatives and
agents of any legal entity that it controls, controls it, or with which itis under commen control, who have 2 need to
know such Information for purposes of performing obligations under the Contract, provided that, for those purposes
a controlled lepal ontity means:

13.2.2,1 a corporale entity in which the Parly owns or otherwise controls, whether directly or indirectly, over
Niity percent (50%) al voting shares thereal; or,

13.2.2.2 any entity over which the Parly exercises pffoctive managerial contral; or,

]



13.2.2.3 for the UNDP, an affiliated Fund such as UNCDF, UMIFEN and UNY,

13.3 The Contractor may disclose Infarmalion to the extent required by law, provided that, subject to and
without any waiver of the privileges and immunities of the United Nations, the Contraclor will give the UNDP
suflicient prior notice of a request for the disclosure of Information in order to allow the UNDP to have a reasonable
npportunity to take protective measures or such other action as may be appropriate belore any such disclosure is
made,

13.4 The LUNDE may disclose Infarmation to the extent as reguired pursuant ta the Charter af the UN, resolutions
ot regulations of the General Assembly, or rules promulgated by the Secretary-General.

13.5  The Recipient shall not be precluded from disclosing Information that is obtained by the Recipient from a
third party without restriction, is disclosed by the Discloser to a third party without any obligation of confidentiality,
is previaushy known by the Recipient, or at any time is developed by the Recipient completely independently of any
disclosures hereunder,

13.6 These obligations and restrictions of conlidentiality shall be effective during the term of the Contract,
including any extension thereof, and, unless otherwise provided in the Contract, shall remain elfective following any
termination of the Contracl.

14.0 FORCE MAIEURE; OTHER CHANGES IN CONDHTIONS

14.1 If the event of and as soon as possible after the accurrence of any cause constituting foree majeure, the
Cantractor shall give notice and full particulars in writing to the UNDP, of such occurrence or change if the Contractor
is thereby rendered unable, whally or in part, to perform its obligations and meet its responsibilities under this
Contract. The Contractar shall alse notify the UNDP of any other changes in conditions or the occurrence of any
event that interferes or Fens to interfere with its performance of this Contract: On receipt of the notice required
under this Article, the UNDP shall take such action as, in its sole discretion; iLconsiders to br appropriate or necessary
inthe circumstances, including the granting to the Contractor of a reasonable extension of time in which to perform
its obligations under this Conlract,

14.2 If the Contractar is rendered permanently unahle, whally, o in part, by reason of force majeure to perfarm
its obligations and meet its responsibilities under this Contract, the UNDF shall have the right to suspend or
terminate this Conlract on the same terms and conditions as are provided for in Article 15, "Termination”, except
that the period of notice shall be seven (7} days instoad of Lhirty (30} days.

143  Force majeure as used in this Article means acts of Ged, war {whether declared or not), invasion, revolution,
insurrection, or other acts of a similar nature or force.

14.4 The Contractor acknowledges and agrees Lthat, with respect to any obligations under the Contract that the
Contractor must perfarm in or for any areas in which the UNDR is engaged in, preparing to #ngage in, or disengaging
from any peacekecping, humanitarian or similar operations, any delays or failure to perform such ohligations arising
from or relating to harsh canditions within such areas or to any incidents of civil unrest sccurring in such areas shall
nat, in and of itself, constitute force majeure under the Cantracl.,

15.0 TERMINATION

15.1 Either party may torminale this Cantract for cause, in whale ar in part, upon thirty {301 days netice, in
writing, to the other party. The initiation of arbitral proceedings in accordance with Article 16.2 {“Arbitration™),
below, shall not be deemed a lermination of this Contract,

15.2 UMNDF rescrves the right to terminate without cause this Contract at any time upon 15 days price wrillen
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notice ta the Contractor, inwhich case UNDP shall reimburse the Contractor for all reasonable costs incurred by the
Contractar prior to receipt of the notice of termination,

15.3 In the event of any termination by UNDP under this Article, na payment shall be due from UNDP to the
Contractor cxcepl for work and services satisfactorily performed in canformily with the cxpress terms of this
Contract.

15.4 thauld the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or should the
Contractor make an assignmont for the benefit of its creditors, or should a Receiver be appainted on account of the
insolvency of the Contractar, the UNDP may, without prejudice to any ather right or remody it may have under the
terms of these conditions, terminate this Contract forthwith, The Contractor shall immedialely inform the UNDE of
the accurrence of any of the above events,

1.0 SETTLEMENT OF DISPUTES

16.1 Arnicahle Settlement: The Partics shall use their best offorts Lo settle amicably any dispute, controversy or
claim arising out of this Contract or the breach, termination or invalidity thereof. Where the partics wish Lo seek
such an amicable settlement through concillation, the conciliation shall take place in accordance with the UNCITRAL
Conciliation Rules then obtaining, or according ta such other procedure as may be agreed hetween the parties,

16.2 Arbitration: Any dispute, controversy, ar claim belween the Parties arising out of the Conlract or the
breach, termination, or invalidity thereof, unless settled amicably under Article 16.1, above, within sixty (60) days
after receipt by one Party of the other Party’s written request for such amicable settlemnent, shall be referrad by
either Party to arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining. The decisions of the
arbitral tribunal shall be based on peneral principles of international commercial law. For all evidentiary questions,
the arbitral tribunal shall be guided by the Supplementary Rules Governing the Presenlation and Reception of
Evidence in International Commercial Arbitration of the International Bar Assaciation, 28 May 1383 edition, The
arbitral tribunal shall be empowered to order the return or dostruction of goods or any praperty, whether tangible
or intangible, ar of any confidential information provided under the Contract, order the terminatian of the Contract,
or order that any other protective measures be taken with respect to the goods, services or any other praperty,
whether tangible or intangible, or of any confidential information provided under the Contract, s appropriate, all
in accordance with the authority of the arhitral tribunal pursuant to Article 26 ("interim Measures of Protection™)
and Article 22 ("Eorm and Effect of the Award”) of the UMCITRAL Arbitration Rules. The arbitral tritunal shall hive
no authority to award punitive damages.  In addition, unless otherwise expressly provided in the Contract, the
arbitral tribunal shall have na authority to award interest in excess of the London Inter-Bank Offered Rate ["LIBOR")
then provailing, and any such interest shall be simple interest only. The Parties shall be bound by any arbitration
award rendered as 3 result of such arhitration as Lhe final adjudication of any such dispule, controversy, or claim.

17.0 PRIVILEGES AND IMMUNITIES:

Nothing in or relating Lo this Contract shall be deemed a walver, express or implied, of any of the privileges and
immunlities of tho United Mations, including its subsidiary organs.

18.0 TAX EXEMPTION

181  Scction 7 of the Convention on the Priviloges and Immunities of the United Nations provides, inter-alia that
the United Nations, including its subsidiary organs, is exempt from all direct taxes, excepl charges far public utility
services, and is exempt from customs duties and charges of a similar nature in respect of articles imported or
exported for its official use: In the event any governmental aulhority refuses to recognize the United Mations
exemption from such taxes, duties or charges, the Contractor shall immediately consultwith the UNDP to delerming
a mutually acceptable procedura,

18.2 fccordingly, the Cantractar authorizes UNDP to deduct from the Contractor's invoice any amount
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representing such taxes, duties ar charges, unless the Contractor has consulted with the UNDP hefore the payment
thoreof and the UNDP has, in each instance, specifically authorized the Contractor to pay such tases, dulies or
charges under protest, |n that cvent, the Contractor shall provide the UNDP with written evidonce thal payment of
such Laxes, duties or chargos has been made and appropriately authorized.

19.0 CHILD LABOUR

i9.1 The Cartractar ropresents and warrants that neither it, nor any of Tts suppliers is engaged inany practice
inconsistent with the rights set forth In the Canvention on the Rights of the Child, including Article 32 thereof, which,
inler alia, requires that a child shall be protected from performing any work that is likely to be hazardous or to
interfere with the child's education, or ta be harrmful ko the child's health or physical mental, spiritual, meral ar social
development.

18.2 Any breach of this representation and warranty shall entitle UNDP to torminate this Contractimmediately
upan notice to the Conlractor, at na cost to UNDP.

20.0 MIMES:

201 The Conlractor represents and warranls that neither it nor any of its suppliers |5 actively and directly
engaged in palent activities, develapment, assembly, production, trado or manulacture of mines or in such activities
in respect of components primarily utilized in the manufacture of Mines. The Lerm "Mines" means those devices
defined in Article 2, Paragraphs 1, 4 and 5 of Protacol | annexed to the Convention on Prohibitions and Restrictions
on the Use of Certain Conventional Weapans Which May Be Deemed to Be Excessively Injurious or Lo Hawve
Indiscriminate Effects of 1980,

20.2 iy broach of this representation and warranty shzll entitle UNDP to terminate this Contract immeadiately
upon notice ta the Contraclor, without any liability for termination charges or any other lability ot any kind of UNDP.

21.0 OBSERVANCE OF THE LAW:

The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon the performance of i3
obligations under the terms of this Conlract.

22.0 SEXUAL EXPLOITATION:

221 The Contractor shall take all appropriate measures to prevent sexual cxploitation or abuse of anyone by it
ar by any of its crnployess ar any other persans who may be engaged by the Contractor Lo perform any services
under the Contract. For these purposes, sexual activity with any person less than eighteen years of age, regardless
af any laws rolating to consent, shall constitute the sexual exploitation and abuse of such person. In addition, the
Contractor shall relrain from, and shall take all appropriate measures to prohibit its employees or other persons
engaged by it from, exchanging any money, goods, services, offers of employrment or other things of value, for sexual
favors ar activities, or frorm engaging in any sexual activities that are exploitive or degrading to any person. The
Cantractor acknowledges and agroes that the provisions hereof constitute an essential term of the Contract and that
any breach of this representation and warranty shall entitle UNDP to terminate the Contract immedialely upon
notice to the Contractor, withaut any liakility for termination charges or any other liability of any kind.

22.2 The UNDP shall nol apply the foregaing standard relating to age in any case in which the Contractor’s
persannel or any other person who may be engaged by the Contractar to perform any services urder the Contract
i married to the persan less than the age of cightesn years with whom sexual activity has occurred and in which
such marriage is recognized as valid under the laws of Lhe country of citizenship of such Contractor's personnel or
such ather person who may be engaged by the Contractor to perform any services under the Contract.

23.0 SECURITY:
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231 The Contractor shall:
{a) Putin place an appropriate securily plan and maintain the security plan, taking inle account the
security situation in the counlry where the services are being provided,;
(b} Assume all risks and liabilities related to the Cantractor's security, and the Tull implementation of
the security plan.

23.2 UNDFP reserves the right to verily whether such a plan is in place, and to suggesl modifications to the plan
when necessary, Failurc to maintain and implement an appropriate security plan as required hereunder shall be
deemed a hreach of this contract. Natwilhslanding the foregoing, the Cantractor shall remain solely respansible for
the security of its personnel and for UNGP's property in its custody as set forth in paragraph 4.1 above,

24.0 AUDITS AND INVESTIGATIONS:

24.1 Each involce paid by UNDP shall be subject ta a post-payment audit by auditors, whether internal or
extornal, of UNDP ar Lhe autharized agents of the UNDP at any time during the term of the Contract and for & period
of throo (3) yoars lollowing the expiration or priar termination of the Cantract, The UNDP shall be entitled Lo @
refund from the Contractor for any amounts shown by such audits Lo have been paid by the UNDP other than in
accordance with the terms and canditions of the Contract. Should the audit determineg that any funds paid by UNDP
have nol been Used as per contract clausos, the company shall reimburse such funds forthwith. Where the compary
fails to reimburse such funds, UNDP reserves the right Lo seek recovery and/ar to talie any other action as it deems
nEcESLAry.,

24.2 The Cantractor acknowledges and agrees that, at anytime, UNDP may conducl investigations relating to
ary aspect of the Contract, the obligations performed under the Cantract, and the operations of the Contractor
generally. The right of UNDP Lo conduct an investigation and the Contractar’s abligation to comply with such an
investigation shall not lapse upan expiration or prior termination of the Contract. The Cantractar shall provide its
full and timchy cooperation with any such inspections, post payment audits or investigations. Such cooperation shall
include, but shall not be limited to, the Contractor’s obligation to make awvailable its personnel and any
dacurnentation lor such purposes and to grant to UNDP access Lo the Cantractar’s premises. The Contractar shall
roguire its agenls, including, but not limited to, the Conlractor's attorneys, accauntants or other advisers, to
reasenably cooperate with any inspections, post-payment audits or investigations carried out by UNDP hereunder,

25.0 ANTI-TERRQRISM:

251 The Contraclor agrees to undertalke all reasonable efforts Lo ensure that none of the UNDP funds received
undar this Contract are used to provide support to individuals or entities associated with terrorism and that the
recipients ol any amounts provided by UNDP hereunder da not appear on the list maintained by Lhe Security Cou ricil
Commillee  established pursuant  to  resalulion 1267 {1999), The list can  be accessed wia
http:/fwww.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-
contracts of sub-agresments entered inlo under this Contract.

26.0 AUTHORITY TO MODIFY:

Pursuank Lo the Financial Remulations and Rules of UNDP, anly the UNDP Authorized Official possesses the authority
to agree an behalf of UNDP to any madification of or change in this Agreement, to a waiver ol any of its provisions
ar to any additional contractual relationship af any kind with the Cantractor. Accordingly, no moedification or change
in this Contract shall be valid and enforceable apainst UNDP unless provided by an amendment to this Agreement
signed by the Contractor and jointly by the UNDP Authorized Official,
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