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REQUEST FOR PROPOSAL FOR SERVICES

LRPS-2016-9127346 31 August 2016

UNITED NATIONS CHILDREN'S FUND (UNICEF)

Wishes to invite you to submit a proposal for

Evaluation of "improving street working children's access to education and livelihood support for
their families”

Issuance Date: 31 Aug, 2016

Closing/Opening Date: 18 Sep, 2016 at 2pm
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THIS REQUEST FOR PROPOSAL FOR SERVICES HAS BEEN:

Prepared By:

{—gﬁ’ Date: 5//3/ = £
Mohammad Tamim Amini ~— l

(To be contacted for additional information, NOT FOR SENDING PROPOSALS)
Email : mtamini@unicef.org

Approved By:

Date:
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REQUEST FOR PROPOSAL FOR SERVICES FORM

This FORM must be completed, signed and returned to UNICEF.
Proposal must be made in accordance with the instructions contained in this Request for
Proposal for Services (RFPS).

TERMS AND CONDITIONS OF CONTRACT
Any Contract resulting from this RFPS shall contain UNICEF General Terms and Conditions for

Institutional and Corporate Contracts and any other Specific Terms and Conditions detailed in
this RFPS.

INFORMATION
Any request for information regarding this RFPS must be forwarded by email to the person who
prepared this document, with specific reference to the RFPS number.

The Undersigned, having read the Terms and Conditions of RFPS No. LRPS-2016-9127346 set
out in the attached document, hereby offers to execute the services specified in this document.

Signature:

Date:

Name & Title:

Company:

Postal Address:

Tel No:

Fax No:

E-mail Address:

Currency of Proposal:

Validity of Proposal:

Please indicate which of the following Payment Terms are offered by you:

10 Days 3.0% 15 Days 2.5% 20 Days 2.0% 30 Days Net Other
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10 Evaluation of street working children
TITLE:

Evaluation of #lmproving Street working children#s access to education and livelihood support for their families#
DUTY STATION:

Kabul

PROPOSED DURATION:

9 weeks

BACKGROUND:

The sustained violence in Afghanistan has perpetuated widespread poverty preventing the country from developing
economically and socially. In 2013, 36% of Afghans were earning wages below the poverty line of 1,250 Afghanis
(USD 25) per month. As a consequence, it is estimated that 1 (one) in every 3 (three) school- aged children are
forced to work in order to contribute to the family income. According to the Ministry of Labor and Social Affairs,
Martyrs and Disabled (MOLSAMD), nearly six million children were working in the formal and informal sectors in
2013. Often, children are found working in the streets or workshops where there is little regard for their safety and
security thereby increasing their exposure to exploitation, abuse, crime and illegal substances. Boys work in brick
factories, as street vendors, as farmhands, or selling drugs. Whilst the overwhelming majority of street-working
children are boys, girls are forced work inside their family homes as carpet weavers, shelling pistachios, as
domestic servants or begging on the streets.

It is widely known that children are often forced to work due to poverty, yet not all economically disadvantaged
families allow children to work. Attitude and family values also play a key role in the development of children
regardless their socio-economic situation. Cultural norms, for example, that serve as the foundation of family values
throughout Afghanistan also serve as a determinant factor for gender based discrimination within families that do
not allow their daughters to continue education when their reach adolescence. Similarly, cultural norms affect boys#
lives as well as some of the familial obligations in patriarchal societies oblige them to start earning for a living very
early in their lives so they will learn to be breadwinners of their families.

In 2008, Afghanistan Independent Human Rights Commission (AIHRC) concluded that there were 60,000 street
children in Kabul. Aschiana, an organization that has been working with street children since 1995 in Kabul reported
that the estimate number of children working in the streets has reached at least 70,000 or more. UNICEF,
MOLSAMD, Ministry of Education (MOE) and the National Skills Development Program (NSDP) initiated a project
to combat issues forcing children to work in the streets and provide them with protection. This project was
implemented by WAR Child UK and STARS to support street-working children#s access to education and livelihood
opportunities for their families. This project was implemented in District 1 of Kabul. During the project design, War
Child UK mapped activities implemented by NGOs to support street-working children in the different districts of
Kabul. They found that there was no NGO operating in District 1 despite there was a high demand for aid to help
chiidren working in the streets. Subsequently, street-working children in this district were chosen to participate in
the project.

http://www.state.gov/j/dri/rls/hrrpt/humanrightsreport/index.htm?year=2013&dlid=220386#wrapper
hitp://www.state.gov/j/drl/ris/hrrpt/humanrightsreport/index.htm?year=2013&dlid=220386#wrapper
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http://www.areu.org.af/Uploads/EditionPdfs/925E-Confronting%20Child%20Labour-BP-print. pdf.pdf

The goal of this project was to provide greater protection to street-working children from violence, abuse and
exploitation, and to protect their right to education. The project provided informal education to children and
integrated them into the formal educational system, which would open doors for them to greater life prospects and
employment opportunities. Overall purpose of the project was to build the resilience of these children#s families in
coping with lost income and future economic shocks through the provision of training programmes, linking them
suitable livelihood opportunities to increase their family income and ultimately be able to sustain their children#s right
to education.

The followings are specific objectives of the projects:

To increase access to education for 300 street-working children from district 1 of Kabul city
To facilitate increased household income for the wellbeing of street-working children from districts 1

To strengthen community based social protection and support mechanism for street-working children and their
families

The project targeted 300 children and their families. Recent accomplishments of this project include signing of
social contract by 175 members of 300 children#s families. The contract includes the following conditions:

Parents must encourage their children to regularly attend educational centres for learning;
Parents must prevent their children#s absences at educational centres;
Parents must prevent their children from engaging in hazardous labor and working in the streets;

Parents have to report to project staff if his/her son/daughter leaves the centre for more than three days; they have
to encourage him/her to come back to the centre after approved days of absence;

Parents must take part in meetings, conferences, and workshops conducted at SWC centres when they are invited;

If a family wants to migrate to another place, parents have to inform SWC centre’ one day before and return
schools bag, textbooks and other materials to one of the social workers.

All 300 of the selected children have received 1st and 2nd grade textbooks and school kits. A total of 84 parents (8
fathers and 73 mothers) of children participated in vocational trainings and 81 graduated, three of them migrated
outside of Kabul. Additionally, 82 parents took Business Development Skills (BDS) courses, and 78 of them
graduated. The rest of the participants dropped out because they moved to another place outside of Kabul.

To assess this project#s performance and find evidences for its improvement and possible extension, UNICEF has
initiated formal evaluation of the project. The evaluation findings of this project will provide evidence and
recommendations to its main stakeholders and implementing partners, who are UNICEF, MOLSAMD, NSDP, War
Child UK and others.

OBJECTIVE:

The purpose of the evaluation is to determine to what extent the project has achieved its goals and objectives. The
objectives of the evaluation are:

To evaluate extent of the project#s effectiveness and efficiency in increasing access to education for target group;
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To measure the projecti#s impact on household#s income for the wellbeing of their children;

To assess the extent to which the project has contributed to strengthening the community-based social protection
and support mechanism for street- working children

* See Annex | for outcomes and activities.

Evaluation Scope:

The evaluation will cover District 1 of Kabul and the target population of 300 children and 175 family members and
their parents. Initially, the project design included 300 children, 150 parents/caregivers and 1,500 family members/
community members. The evaluation will include community members and relatives of those who participated in the
project description.

The evaluation will measure relevance, effectiveness, efficiency, impact and sustainability. To measure the project#s
impact, a district which is not a recipient of similar interventions, but with similar demographics and socio-economic
situation will be chosen.

Evaluation Frame:

Relevance:

To what extent are the projecti#s objectives and goals are aligned with the national child protection policies and
strategies?

Are the project#s goals and objectives meet policies and strategies of UNICEF?
Has the project met needs and expectations of the targeted population?
Effectiveness:

To what extent the projects# goals and objectives have been achieved?
How effectively have stakeholders of the project collaborated?

Efficiency:

How efficient were the project#s resources spent? Are there other more cost efficient options that could be used to
achieve the desired results?

How timely have the project#s activities been implemented?

Sustainability:

Are the project#s interventions sustainable?

Will parents continue supporting their children#s educational pursuits?

Will community#s social protection and support mechanisms continue protecting children from child labour?
Impact:

To what extent have the project#s interventions positively changed behavior of the target population?

What is the extent of childrent#s access to education after the project implementation? Did children have access to
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education before the project? Are all 300 children going to school instead of working in the streets now?

How did the project contribute to strengthening social protection and support mechanisms for children working in
the streets and their families?

Evaluation Design and Methodology

The evaluation design will be quasi-experimental and based on a multi-level mixed method approach: qualitative
and quantitative. The evaluation of the project will be conducted using participatory, gender and human rights
based approaches. The evaluation findings will illustrate and explain a causal relationship between the intervention
of the project and outcomes of their activities. The evaluation methods should be appropriate and data should be
sufficient to estimate the causal impact of the project#s# activities on the target population in the local socio-political
and cultural context.

Sampling

Sampling method will be proposed by evaluators. The sample size must be determined with 95 % confidence level
with .5 standard deviation and margin error. A sample of untreated population in another similar district will be
selected to measure the extent to which the projectis interventions have made differences. The sample sizes must
be representative and be able to allow generalization applicable to larger population.

Data Collection Tools

The Evaluation Team should design culturally appropriate data collection tools and appropriate for capturing valid
information on sensitive issues concerning child protection such as physical and emotional harm. While quantitative
data can enable the evaluators to examine large sets of information, qualitative research in this evaluation is of
great importance to capture and understand the complexities of the situation of the affected/reported children and
families. Surveys, focus group discussions and interviews with children and their families should be anonymous, in
the local language and documented with consent. Secondary data can be obtained from databases, monitoring
reports of the implementing partner.

Data Analysis and Findings

The evaluation findings must be illustrated through quantitative and qualitative data analysis. The findings will be
used to identify factors that contributed to the scale and direction of change in child protection mechanisms in the
targeted District. The findings must represent statistical characteristics of the key variables and determine
significance between comparison and treated groups. The qualitative data analysis must illustrate and provide
in-depth explanation of the meaning of the issues to the target population, and provide cases and examples to
illuminate the findings. The findings of the evaluation should be accompanied with illustrations of evidence and
comprehensive narrative that will be explicable to any level of audience.

Limitations

Evaluation Team might face issues pertaining to security, cultural norms and traditions. Accessibility of secondary
data might be limited and available only in hard copies.

Evaluation Resources

The evaluation will be conducted according to UNEG (United Nations Evaluation Group) Code of Conduct for
Evaluation in the UN System (http://www.unevaluation.org/document/detail/100). Other documents to review before
starting the evaluation are:

United Nations Children#s Fund. 2015. UNICEF Procedure for Ethical Standards in Research,
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Evaluation, Data Collection and Analysis,
(https://unicef.sharepoint.com/teams/OoR/Shared%ZODocuments/UNICEF%ZOProcedure%ZOon%ZOE
thics%20in%20Evidence%20Generation%20092015.pdf).

United Nations Children#s Fund. 2015. UNICEF Procedure for Quality Assurance in Research,
(https://unicef.sharepoint.com/teams/OoR/SiteAssets/SitePages/Procedures/UNlCEF%20Procedure%2
0for%20Quality%20Assurance%20in%20Research. pdf).

Graham, A., Powell, M., Taylor, N., Anderson, D. & Fitzgerald, R. 2013. Ethical Research Involving Children,
Florence: UNICEF Office of Research-Innocenti.

Other useful documents:

United Nations Evaluation Group. 2008. Ethical Guidelines for Evaluation in the UN System,
(http://www.uneval.org/document/detail/102).

United Nations Evaluation Group. 2014. Integrating Human Rights and Gender Equality in
Evaluations,
(http://www.uneval.org/document/detail/1616).

United Nations Evaluation Group. 2005. Standards for Evaluation in the UN System,
(http://www.uneval.org/document/detail/22),

United Nations Evaluation Group. 2005. Norms for Evaluation in the UN
System, (http://www.uneval.org/document/detail/21).

ACTIVITIES, TASKS, DELIVERABLES AND TIMELINES, PLUS BUDGET PER DELIVERABLE:
Inception Report will include the following components:

The background of street working children intervention and context of the evaluation.

Examples of case studies and findings from the initial data coilected from the field visits.

Finding and analysis of information based on the project sites visits

A comprehensive background of child labour and protection issues in Afghanistan.

Definition of the rights of the children based on international and domestic law, and child protection framework in
Afghanistan.

The list of existing legal regulations on children#s rights and protection in Afghanistan.

Evaluation design and methodology; evaluation questions, sampling strategy and evaluation matrix.

Limitations of the data collection approach and instruments

The tables below illustrate key deliverables of the evaluation and payment plan. Each deliverable will be produced
through extensive research on the assigned topics, including necessary consultations and field visits in target
locations. During the research and evaluation activities, the evaluation team will closely collaborate with the

UNICEF staff members, MOLSAMD, War child, and local NGO partner.

INCEPTION PHASE:
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Desk research, stakeholder consultations

Develop evaluation methods and data collection tools.

Presentation of the evaluation methods and data collection tools.

Submit the inception report and executive summary.

Payment: After submission of the inception report and data collection tools. 20%

Data Collection Phase:

Field testing of the data collection tools.

Visits to project sites to collect data (including field testing and refining of the evaluation instruments).
Payment: After submission of the summary of the field visits and invoices. 20%

Data Analysis Phase;

Data analysis and findings.

First report, for UNICEF and MOLSADM review

Payment: After submission of copies of the summary of initial findings, data files and analysis. 20%
Final Evaluation Repot Writing & Presentation:

Final evaluation report writing. Final report

Power point Presentation of findings.

Payment: After submission of final evaluation report and presentation 40%

QUALIFICATIONS, SPECIALIZED EXPERIENCE AND ADDITIONAL COMPETENCIES:

The team should be composed of one Evaluation Team Leader and sufficient numbers of team members for
successful implementation of the assignment.

Evaluation Team Leader will be in charge of leading the entire process through working with team members and
Evaluation Management Group. The Team Leader will be responsible for timely and quality deliverables.

Team Members will contribute through data collection and analysis. They will be responsible for timely and accurate
delivery of results through conducting interviews, surveys and field visits, and provide inputs to the production of
inception and final reports.

Profile of the Evaluation Team:

Members of the Evaluation Team should have an advanced degree in sociclogy, human rights, anthropology, social
work and other social science related field.

The Team Leader should have at least 7 years of work experience in child protection and social work, including
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strong experience in evaluation, research design and methodology. Other Team Members should have at least 3-5
years of work experience in the field of evaluation and social work.

Experience in child labour and knowledge of child protection issues in Afghanistan
Strong quantitative and qualitative analysis skills.

Very strong written and spoken communication and facilitation skills.

Experience of using participatory techniques in data collection and child-friendly participatory techniques (preferred)
Knowledge of child protection issues in Afghanistan and the socio-cultural, and political background of the country.
Strong quantitative and qualitative analysis skills.

Very strong written and spoken communication and facilitation skills.

Experience of working directly with children and commitment to meaningful child participation.

Experience of using participatory techniques in data collection and child-friendly participatory techniques
(preferred).

Gender balanced

Mix of international-national

Fluency in English is essential.

Fluency in Dari and Pashto is essential.

Expertise in child abuse, gender based violence, psychological and social rehabilitation of children, and working in
extremely unsafe conditions.

CONDITIONS OF WORK:

UNICEF does not provide transport, accommodation, insurance and other logistical support for institutions. A
selected institution will be responsible for their own office space, equipment, and travel arrangements.

UNICEF will support the Evaluation Team in desk research and data collection through providing documents of
CPAN, and establishing contacts with stakeholders.

Nature of Penalty Clause to be stipulated in the contract:

In all cases, contractor may only be paid their fees upon satisfactory completion of services. In such cases where
payment of fees is to be made in a lump sum, this may only be payable upon completion of the services to
UNICEF#s satisfaction and certification to that effect.

The evaluation will be conducted according to UNEG (United Nations Evaluation Group) Code of Conduct for
Evaluation in the UN System (http://www.unevaluation.org/document/detail/100). Other documents to review before
starting the evaluation are:

United Nations Children#s Fund. 2015. UNICEF Procedure for Ethical Standards in Research,

Evaluation, Data Collection and Analysis,
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(https:/lunicef.sharepoint.com/teams/OoR/Shared%20Documents/UNICEF%20Pro
cedure%200n%20Ethics%20in%20Evidence%20Generation%20092015.pdf).

United Nations Children#s Fund. 2015. UNICEF Procedure for Quality Assurance in Research,

(https://unicef.sharepoint.com/teams/OoR/SiteAssets/SitePages/Procedures/UNICEF%20Procedure%2
Ofor%20Quality %20Assurance%20in%20Research. pdf).

Graham, A., Powell, M., Taylor, N., Anderson, D. & Fitzgerald, R. 2013. Ethical Research Involving Children,
Florence: UNICEF Office of Research-innocenti.

Other useful documents:

United Nations Evaluation Group. 2008. Ethical Guidelines for Evaluation in the UN System,
(http://www.uneval.org/document/detail/102).

United Nations Evaluation Group. 2014. Integrating Human Rights and Gender Equality in
Evaluations,
(http://www.uneval.org/document/detail/1616).

United Nations Evaluation Group. 2005. Standards for Evaluation in the UN System,
(http://www.uneval.org/document/detail/22);

United Nations Evaluation Group. 2005. Norms for Evaluation in the UN
System, (hitp://www.uneval.org/document/detail/21).

The tables below illustrate key deliverables of the evaluation and payment plan. Each deliverable will be produced
through extensive research on the assigned topics, including necessary consultations and field visits in target
locations. During the research and evaluation activities, the evaluation team will closely collaborate with the
UNICEF staff members, MOLSAMD, War child, and local NGO partner.

Please see annex 1 of the request for proposal for the table.

The cost schedule/financial offer form is also linked to the same table.

The following are the components of key deliverables:

Deliverables:

1. Inception Report:

Inception Report will include the following components:
The background of street working children intervention and context of the evaluation.

Theory of Change and causality framework

Examples of case studies and findings from the initial data collected from the field visits.
Finding and analysis of information based on the project sites visits

A comprehensive background of child protection and human rights issues in Afghanistan.

Definition of the rights of the children based on international and domestic law, and child protection framework in
Afghanistan.

The list of existing legal regulations on children#s rights and protection in Afghanistan.
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Definition of the forms of violence against children in Afghanistan.

Evaluation design and methodology; evaluation questions, sampling strategy and evaluation matrix.
Limitations of the data collection approach and instruments

Data collection tools

Summary of Initial Findings from the Field Visits

Copies of the Data Files and Analysis

interim/Draft Report

Presentation of Findings

Evaluation Report

Evaluation Report will include:

Background of child protection issues in Afghanistan; existing legal systems and regulations exercised to protect
children from physical and emotional harm in Afghanistan.

Description of the street working children intervention.

The purpose of the evaluation, methodology, evaluation questions, evaluation design, results framework and
limitations.

Data analysis and findings: impact, relevance, effectiveness, efficiency, sustainability, summary of findings.
Confidential chapters on sensitive issues too sensitive for publication.

Conclusions, recommendations, and lessons Learned.

Evaluation of street working children 1 PU
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SPECIAL NOTES
INSTRUCTIONS TO BIDDERS:
1 MARKING AND RETURNING BIDS

1.1 SEALED BIDS/PROPOSALS must be securely closed in the bid envelope provided, or other
suitable envelope, clearly MARKED on the outside with the BID/PROPOSAL NUMBER, and
dispatched to arrive at the UNICEF office indicated NO LATER THAN 18 September, 2016 at 2
pm local time. Envelopes that are not sealed and clearly marked with the RFP number, will be
rejected and returned.

UNICEF Afghanistan Country Office is located in UNOCA Compound on Kabul Jalalabad Road
(Opposite Buraq Fuel Station, Hood Khel Area).

Late submissions will not be entertained.

Invitees are requested to keep their technical proposal sealed and separate from their financial
proposal as merged proposal or inclusion of financial offer in the technical offer is unacceptable
and are subject to disqualification.

Invitees are kindly requested to provide their quote in Afghanis only on the attached annex (1) of
this request for proposal. No other currencies will be acceptable.

1. PRE-BID MEETING
Not Applicable.
2. TIME FOR RECEIVING BIDS

2.1 Sealed Bids received prior to the stated closing time and date will be kept unopened. The
Officer of the Bid Section will open Bids when the specified time has arrived and no Bid received
thereafter will be considered.

2.2 UNICEF will accept no responsibility for the premature opening of a Bid which is not properly
addressed or identified.

2.3 Modification by fax of sealed Bids already submitted in a sealed envelope will be considered
if received prior to the closing time and date.

3. PUBLIC OPENING OF BID
3.1 Not Applicable.
4. REQUEST FOR INFORMATION

41 Any request for information regarding the specifications should be forwarded to
mtamini@unicef.org

5. CHANGE OF SPECIFICATIONS

5.1 Wherever items offered which are not exactly in compliance with specifications indicated by
UNICEF, or wherever alternatives are offered, it is the Bidder#s responsibility to clearly state in
the Bid full specifications offered and how these differ from the specifications requested by
UNICEF.
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6. CORRECTIONS

6.1 Erasures or other corrections in the Bid must be explained and the signature of the Bidder
shown alongside.

7. MODIFICATION AND WITHDRAWAL

7.1 All changes to a Bid must be received prior to the closing time and date. It must be clearly
indicated that it is a modification and supersedes the earlier Bid, or state the changes from the
original Bid.

7.2 Bids may be withdrawn on written or faxed request received from Bidders prior to the
opening time and date. Negligence on the part of the Bidder confers no right for the withdrawal
of the Bid after it has been opened.

8. VALIDITY OF BIDS

8.1 Bids should be valid for a period of 90 days from the date of bid opening, unless otherwise
specified in the Specific Terms and Conditions.

9. DELIVERY PERIOD

9.1 With his bid, the bidder is expected to submit a time-frame programme for completion of
services. This information will be taken into account in the Bid adjudication.

10. DISCOUNTS

10.1 Discounts on quantities and/or volume purchased and/or faster payment are acceptable to
UNICEF. Time in connection with discounts offered will be computed from the date of receipt at
UNICEF office of FULLY PAYMENT DOCUMENTATION as specified in the contract.

10.2 Any discounts for any reason other than those mentioned on the Bid Form must be stated
on the Bid.

11. QUALITY ASSURANCE

11.1 If the Bidder is already certified, or being certified by any standard organization, this should
be clearly indicated in the Bid and a copy of the Certificate attached to the Bid.

12. RIGHTS OF UNICEF

12.1 UNICEF reserves the right to INVALIDATE any Bid for reasons mentioned above, and,
unless otherwise specified by UNICEF or by the Bidder, to accept any item in the Bid.

12.2 UNICEF reserves the right to INVALIDATE any Bid received from a Bidder who, in the
opinion of UNICEF, is not in a position to perform the contract.

13. AWARD/ADJUDICATION OF BIDS

13.1 The contract will be awarded to the Bidder offering a combination of the lowest acceptable
prices and shortest lead time with high technical score, whose goods/services are commercially,
technically and quality acceptable, and whose Bid is in compliance with all Instructions, Specific
Terms and Notes, Special Notes and General Terms and Conditions contained in the ITB/RFP,
provided the Bid is reasonable and it is in the interest of UNICEF to accept it. Bids will be
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adjudicated on measurement-payment basis.

13.2 UNICEF reserves the right to make multiple arrangements for any services where, in the
opinion of UNICEF, the lowest Bidder cannot fully meet the delivery requirements or if it is
deemed to be in UNICEF#s best interest to do so. Any arrangement under this condition will be
made on the basis of the lowest, second lowest and third lowest, etc. bid which meets all the
requirements.

13.3 In case of an award, Bidders who have not previously received Contracts from UNICEF,
ES%LrI%c:iE;/fEan order for a limited quantity until satisfactory performance is established/NOT

13.4 The Bidder shall permit UNICEF representatives access to their facilities at any reasonable
time to inspect the premises that will be used for the production, testing and packaging of the
goods, and will provide reasonable assistance to the representatives for such inspection,
including copies of any test results or quality control reports as may be necessary.

14. CATALOGUES / COMPANY PROFILE

14.1 Bidders who have not already done so, are kindly requested to send a copy of their current
company profile.

15. ERROR IN BID

15.1 Bidders are expected to examine all Schedules and all Instructions pertaining to the Bid.
Failure to do so will be at Bidders own risk. In case of errors in the extension price, unit price
shall govern.

16. TAX EXEMPTION

16.1 UNICEF is exempted from all direct taxes. Quoted price should exclude mentioned taxes
(such as Value Added Tax, Nation Building Tax, etc.). All other applicable taxes, duties, levies,
licenses are to be for Supplier's account. UNICEF will provide copy of Agreement with
Government of Afghanistan confirming mentioned tax exemption status. Please indicate your
VAT registration number in your bid.

INSTRUCTIONS TO VENDORS
A. INTRODUCTION

1.0 UNICEF, the United Nations Children's Fund, an international, inter-governmental
organization established by the General Assembly of the United Nations by resolution No. 57(1)
of 11 December, 1946 as a subsidiary organ of the United Nations, having its headquarters in
New York, with offices in over 160 countries spanning 260 locations.

2.0 UNICEF works with governments, civil society organizations, and other organizations around
the world to advance children's rights to survival, protection, health, development and
participation and is guided by the Convention on the Rights of the Child.

1. PURPOSE OF THE BID, PRICES AND VALIDITY

1.1 UNICEF seeking service provider(s) who for evaluation of improving street working
children's access to education and livelihood support for their families.

REQUEST FOR PROPOSAL FOR SERVICES Page 15 of 27 LRPS-2016-9127346



unicef &

(a) Provide cost in Afghanis that will remain valid for a period of 90 days after bid closure.
(b) Successful bidder shall maintain unit rates until the completion of the project.

(C) Advise as to any discounts applicable for payment within a specified period of time.
1.2 Bids should be valid for 90 days from the closing date of bids

1.3 UNICEF standard payment terms are net 30 days after receipt of the formal invoice,
approved by UNICEF

Time will be computed from the date of receipt of complete payment documentation at UNICEF
Office.

Any other discount must be clearly stated in the bid.

2. CONTRACTUAL PROVISIONS

2.1 Deliveries shall be made as per instructions given in UNICEFs contract. The project shall be
delivered in UNICEF, Afghanistan.

Bidders shall indicate estimated time for completion of the full scope of works.

The scope of works shall cover completion of the project as indicated in the terms of reference
of this project.

Any possible cost incurrence for properly finished works shall be included in to unit rates.
No claims for supplementary expenditures will be accepted by UNICEF.
Any expenses incurred on such site-visits will not be borne by UNICEF.

2.2 UNICEF will monitor and measure the performance of the successful bidder, in comparison
with similar projects implemented by UNICEF.

It is imperative that bidders shall state realistic average minimum timelines and submit a feasible
strategy for project implementation.

3. SUBCONTRACTING

3.1 In case the contractor intends to subcontract services, the bidder has to clearly state in his
proposal which works or services are concerned. Prior to sub-contracting of services, written
UNICEF consent is mandatory.

4. BIDDER REPRESENTATIONS
4 1 The bidder represents and warrants that:

(a) It has the personnel, experience, qualifications, facilities, financial resources and all other
skills and resources to perform its obligations under any resulting contract.

(b) It has not and shall not enter into any agreement or arrangements that restrains or restricts
UNICEF#s or the ultimate recipient#s rights to use, sell, dispose of or otherwise deal with any
item that may be acquired under any resulting Purchase Order.

REQUEST FOR PROPOSAL FOR SERVICES Page 16 of 27 LLRPS-2016-9127346



. / 3
unicef &
=

5. SUPPLIER REGISTRATION AND EVALUATION

Invitees shall fill the attached supplier profile form and submit it with the technical proposal. You
may find the supplier registration form attached to this request for proposal.

6. WARRANTY

6.1 The Bidder is required to give a 6 months defect liability warranty against any defects. (If
applicable)

7. LIQUIDATED DAMAGES

7.1 Should the contractor fail to complete the works in accordance with the dates stipulated in
the Article 10 of the manual contract, UNICEF shall have the right to deduct from any payment
due to the contractor the amount of one tenth of a percent (0.5%) of the contract price per day
up to a maximum of ten percent (10%) of the contract price. These liquidated damages shall not
relieve the contractor of his obligations or responsibilities that he may have under the contract.

8. GENERAL TERMS AND CONDITIONS

8.1 The UNICEF General Terms and Conditions attached to this bid shall apply to any resulting
Contract. In the case of any inconsistencies, the following order of precedence shall prevail:

(a) The contract document,

(b) The UNICEF General Terms and Conditions;

(c) The UNICEF specific Terms and Conditions to the contract.
(d) Annex documents

9. Delivery Date

Delivery Date to be understood as the time the contract work is completed at the location
indicated under Delivery Terms.

10. Legal Status.

The Contractor shall be considered as having the legal status of an independent contractor
vis-a-vis UNICEF. The Contractor#s personnel and sub-contractors shall not be considered in
any respect as being the employees or agents of UNICEF.

11. Contractor#s Responsibility for Employees

The Contractor shall be responsible for the professional and technical competence of its
employees and will select, for work under this Contract, reliable individuals who will perform
effectively in the implementation of the Contract, respect the local customs and conform to a
high standard of moral and ethical conduct.

The Contractor shall provide and thereafter maintain all appropriate workmen#s compensation
and liability insurance, or its equivalent, with respect to its employees to cover claims for death,

bodily injury or damage to property arising from the execution of this Contract. The Contractor
represents that the liability insurance includes sub-contractors. UNICEF will accept no liability in

this regard.

The Contractor should have and thereafter maintain liability insurance in an adequate amount to
cover third party claims for death or bodily injury, or loss of or damage to property, arising from
or in connection with the provision of work under the Contract or the operation of any vehicles,
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boats, airplanes or other equipment owned or leased by the Contractor or its agents, servants,
employees or sub-contractors performing work or services in connection with this Contract.

12. Indemnification

The Contractor shall indemnify, hold and save harmless and defend, at its own expense,
UNICEF, its officials, agents, servants and employees, from and against all suits, claims,
demands and liability of any nature or kind, including their costs and expenses, arising out of the
acts or omissions of the Contractor or its employees or sub-contractors in the performance of
this Contract. This provision shall extend, inter alia, to claims and liability in the nature of
workmen#s compensation, product liability and liability arising out of the use of patented
inventions or devices, copyrighted material or other intellectual property by the Contractor, its
employees, officers, agents, servants or sub-contractors. The obligations under this Article do
not lapse upon termination of this Contract.

13. insurance and Liabilities to Third Parties

(a) The Contractor shall provide and thereafter maintain insurance
against all risks in respect of its property
and any equipment used for the execution of this Contract.

(b) The Contractor shall provide and thereafter maintain all appropriate
workmen#s compensation and liability insurance, or its equivalent, with respect to its employees
to cover claims for death, bodily injury or damage to property arising from the execution of this
Contract. The Contractor represents that the liability insurance includes sub-contractors.

(c) The Contractor should have and thereafter maintain liability insurance
in an adequate amount to cover third party claims for death or bodily injury, or loss of or damage
to property, arising from or in connection with the provision of work under the Contract or the
operation of any vehicles, boats, airplanes or other equipment owned or leased by the
Contractor or its agents, servants, employees or sub-contractors performing work or services in
connection with this Contract.

(d) Except for the workmen#s compensation insurance, the insurance
policies under this Article shall:

(i) Name UNICEF as additional insured;

(iig\ulgclude a waiver of subrogation of the Contractor#s rights to the insurance carrier against
UNICEF;

(iii) Provide that UNICEF shall receive thirty (30) days written notice from the insurers prior to
any cancellation or change of coverage.

(e) The Contractor shall, upon request, provide UNICEF with satisfactory
evidence of the insurance required under this Article.

14. Source of Instructions

The Contractor shall neither seek nor accept instructions from any authority external to UNICEF
in connection with the performance of its services under this Contract. The Contractor shall
refrain from any action which may adversely affect UNICEF or the United Nations and shall fulfill
its commitments with the fullest regard to the interests of UNICEF.

15. Encumbrances/Liens
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The Contractor shall not cause or permit any lien, attachment or other encumbrance by any
person to be placed on file or to remain on file in any public office or on file with UNICEF against
any monies due or to become due for any work done or materials furnished under this Contract,
or by reason of any other claim or demand against the Contractor.

16. Title to Equipment

Title to any equipment and supplies which may be furnished by UNICEF shall rest with UNICEF
and any such equipment shall be returned to UNICEF at the conclusion of this Contract or when
no longer needed by the Contractor. Such equipment when returned to UNICEF, shall be in the
same condition as when delivered to the Contractor, subject to normal wear and tear.

17. Copyright, Patents and Other Proprietary Rights

UNICEF shall be entitled to all intellectual property and other proprietary rights including but not
limited to patents, copyrights and trademarks, with regard to documents and other materials
which bear a direct relation to or are prepared or collected in consequence or in the course of
the execution of this contract. At UNICEF's request, the Contractor shall take all necessary
steps, execute all necessary documents and generally assist in securing such proprietary rights
and transferring them to the UNICEF in compliance with the requirements of the applicable law.

18. Confidential Nature of Documents

(a) All maps, drawings, photographs, mosaics, plans, reports,
recommendations, estimates, documents and all other data compiled by or received by the
Contractor under this Contract shall be the property of UNICEF, shall be treated as confidential
and shall be delivered only to the UN authorized officials on completion of work under this
Contract.

(b) The Contractor may not communicate any time to any other person,
Government or authority external to UNICEF, any information known to it by reason of its
association with UNICEF which has not been made public except with the authorization of the
UNICEF; nor shall the Contractor at any time use such information to private advantage. These
obligations do not lapse upon termination of this Contract with UNICEF.

19. Force Majeure; Other Changes in Conditions

(a) In the event of and as soon as possible after the occurrence of any
cause constituting force majeure, the Contractor shall give notice and full particulars in writing to
UNICEF of such occurrence or change if the Contractor is thereby rendered unable, wholly or in
part, to perform its obligations and meet its responsibilities under this Contract. The Contractor
shall also notify UNICEF of any other changes in conditions or the occurrence of any event
which interferes or threatens to interfere with its performance of the Contract. On receipt of the
notice required under this Article, UNICEF shall take such action as, in its sole discretion, it
considers to be appropriate or necessary in the circumstances, including the granting to the
Contractor of a reasonable extension of time in which to perform its obligations under the
Contract.

(b) If the Contractor is rendered permanently unable, wholly, or in part,

by reason of force majeure to perform its obligations and meet its responsibilities under this
Contract, UNICEF shall have the right to suspend or terminate this Contract on the same terms
and conditions as are provided for in Article 14, #Termination#, except that the period of notice
shall be seven (7) days instead of thirty (30) days.
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(c) Force majeure as used in this Article means acts of God, war
(whether declared or not), invasion, revolution, insurrection or other acts of a similar nature or
force.

20. Sub-Contracting

In the event the Contractor requires the services of subcontractors, the Contractor shall obtain
the prior written approval and clearance of UNICEF for all sub-contractors. The approval of
UNICEF of a sub-contractor shall not relieve the Contractor of any of its obligations under this
Contract. The terms of any sub-contract shall be subject to and in conformity with the provisions
of this Contract. ‘

21. Officials Not To Benefit

The Contractor warrants that no official of UNICEF or the United Nations has received or will be
offered by the Contractor any direct or indirect benefit arising from this Contract or the award
thereof. The Contractor agrees that breach of this provision is a breach of an essential term of
the Contract.

22. Authority to Modify

No modification or change in this Contract, no waiver of any of its provisions or any additional
contractual relationship of any kind with the Contractor shall be valid and enforceable against
UNICEF unless provided by an amendment to this Contract signed by the authorized official of
UNICEF.

23. Replacement of Personnel

UNICEF reserves the right to request the Contractor to replace the assigned personnel if they
are not performing to a level that UNICEF considers satisfactory. After written notification, the
Contractor will provide curriculum vitae of appropriate candidates within three (3) working days
for UNICEF review and approval. The Contractor must replace the unsatisfactory personnel
within seven (7) working days of UNICEF#s selection.

In case one or more key personnel become unavailable, for any reason, for work under the
contract, the Contractor shall (i) notify the project authority at least fourteen (14) days in
advance, and (ii) obtain the project authority#s approval prior to making any substitution of key
personnel. Key personnel are designated as follows:

(a) Personnel identified in the proposal as key individuals (as a minimum, partners, managers,
senior auditors) to be assigned for participation in the performance of the contract.

(b) Personnel whose resumes were submitted with the proposal; and

(c) Individuals who are designated as key personnel by agreement of the Contractor and
UNICEF during negotiations.

In notifying the project authority, the Contractor shall provide an explanation of circumstances
necessitating the proposed replacement(s) and submit justification and qualification of
replacement personnel in sufficient detail to permit evaluation of the impact on the engagement.

Acceptance of a replacement person by the project authority shall not relieve the Contractor
from responsibility for failure to meet the requirements of the contract.
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D. GENERAL PROVISIONS
1.0 GENERAL SERVICES ADMINISTRATION (GSA) FOR USA VENDORS ONLY

In the event that the Contractor offers a lower price to the General Services Administration
(GSA) of the federal government of the United States of America for similar services, UNICEF
shall be entitled to same lower price. The attached UNICEF General Terms and Conditions for
Institutional/Corporate Contracts shall have precedence.

2.0 CONTRACTUAL ARRANGEMENTS WITH UNITED NATIONS AND/OR AGENCIES

2.1 UNICEF is entitled to receive the same pricing offered in contracts with the United Nations
and/or its Agencies. The attached UNICEF General Terms and Conditions for
Institutional/Corporate Contracts shall have precedence.

3.0 MOST FAVOURED CUSTOMER PRICE/RATE CERTIFICATION

3.1 By submitting an offer the proposers certify that UNICEF, for Contracts resulting from this
Request for Proposal for Services, is not being charged more than other clients for similar
services and similar quantities and within similar circumstances.

4.0 LIQUIDATED DAMAGES

4.1 For late delivery of items/services or for items/services which do not meet UNICEF's
specifications/requirements and are therefore rejected by UNICEF, UNICEF shall be entitled to
claim liquidated damages from the successful proposer, and deduct 0.5% of the value of the
items/services pursuant to a Institutional/Corporate Contract, per additional day of delay, up to a
maximum of 10% of the value of the Institutional/Corporate Contract. The payment or deduction
of such liquidated damages shall not relieve the successful proposer from any of its other
obligations or liabilities pursuant to any Institutional/Corporate Contract.

5.0 ORDER OF PRECEDENCE

5.1 The UNICEF General Terms and Conditions for Institutional/Corporate Contracts to this
RFPS shall apply to any resulting LTAS and/or Institutional/Corporate Contracts. In the case of
any inconsistencies, the following order of precedence shall prevail:

(a) UNICEF General Terms and Conditions for Institutional/Corporate Contracts;
(b) LTAS/Institutional/Corporate Contract.

6.0 UNETHICAL BEHAVIOUR

6.1 UNICEF strictly enforces a policy of zero tolerance concerning unethical, unprofessional or
fraudulent acts of UNICEF suppliers / contractors. Accordingly, any registered company that is
found to have undertaken unethical, unprofessional or fraudulent activities will be suspended or
forbidden from continuing business relations with UNICEF.

7.0 CORRUPT AND FRAUDULENT PRACTICES

7.1 UNICEF requires that all suppliers / contractors associated with this Institutional/Corporate
Contract observe the highest standard of ethics during procurement and execution of the work.
In pursuance of this policy UNICEF

(a) Defines for the purpose of this provision the terms set forth as follows:
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(i) 'corrupt practice' means the offering, giving, receiving or soliciting of any thing of value to
influence the action of a public official in the procurement process or in the execution of a
contract, and

(i) 'fraudulent practice' means a misrepresentation of facts in order to influence a procurement
process or the execution of a contract to the detriment of the client, and includes collusive
practice among proposers (prior to or after bid submission) designed to establish bid prices at
artificial non-competitive levels and to deprive the client of the benefits of free and open
competition;

(b) Will reject a proposal for award if it determines that the selected supplier / contractor has
engaged in any corrupt or fraudulent practices in competing for the contract in question;

(c) Will declare a supplier / contractor ineligible, either indefinitely or for a stated period of time,
to be awarded a UNICEF-financed contract if at any time it determines that it has engaged in
any corrupt or frauduient practices in competing for, or in executing a UNICEF-financed
contract.

8.0 GUIDELINES ON GIFTS AND HOSPITALITY

8.1 Suppliers / contractors shall not offer gifts or hospitality to UNICEF staff members.
Recreational trips to sporting or cultural events, theme parks or offers of holidays, transportation,
or invitations to extravagant lunches or dinners are also prohibited.

9.0 POST-EMPLOYMENT RESTRICTIONS

9.1 The United Nations (UN) has established restrictions on employment of (former) UN staff
who have been involved in the procurement process as per bulletin ST/SGB/2006/15.

9.2 For a period of one year following separation from service, former staff members who have
participated in the procurement process for the UN before separation of the service are
prohibited from seeking or accepting employment with, or otherwise accepting any form of
compensation or financial benefit from, any UN contractor or vendor of goods and services,
regardless of location, which conducts business with the UN or seeks to do so and with whom
such staff members have been personally involved in the procurement process during the last
three years of service with the UN.

9.3 For a period of two years following separation from service, former staff members who have
participated in the procurement process for the UN before separation of the service are
prohibited from knowingly communicating with, or appearing before, any staff member or unit of
the UN on behalf of any third party on any particular matters that were under their official
responsibility relating to the procurement process during the last three years of their service with
the UN.

9.4 The United Nations respectfully requests all contractors and vendors to adhere to these
regulations. Any UN contractor or vendor who offers employment, hires or otherwise
compensates staff members in violation of the provisions of the bulletin may be subject to having
its registration as a qualified vendor with the UN barred, suspended or terminated, in
accordance with UN procurement policies and procedures.

10.0 DISCLOSURE OF SANCTIONS OR TEMPORARY SUSPENSION
10.1 Only suppliers found to be responsible or conditionally responsible are eligible to be

awarded UNICEF contracts and/or to bid on UNICEF solicitations. To be deemed a responsible
supplier with whom UNICEF will conduct business, a supplier should not be suspended,
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debarred, or otherwise identified as ineligible by any organization within the World Bank Group
or any other International or UN Organization. Suppliers are therefore required to disclose to
UNICEF whether they are subject to any sanction or temporary suspension imposed by the
World Bank Group or any other International or UN Organization.
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UNICEF GENERAL TERMS AND CONDITIONS
FOR INSTITUTIONAL/CORPORATE CONTRACTS
1. ACKNOWLEDGMENT COPY

Signing and returning the acknowledgment copy of a contract issued by UNICEF or beginning work under that contract shall constitute
acceptance of a binding agreement between UNICEF and the Contractor.

2. DELIVERY DATE
Delivery Date to be understood as the time the contract work is completed at the location indicated under Delivery Terms.
3. PAYMENT TERMS

(a) UNICEF shall, unless otherwise specified in the contract, make payment within 30 days of receipt of the Contractor's invoice which is
issued only upon UNICEF's acceptance of the work specified in the contract.

(b) Payment against the invoice referred to above will reflect any discount shown under the payment terms provided payment is made
within the period shown in the payment terms of the contract.

(c) The prices shown in the contract cannot be increased except by express written agreement by UNICEF.
4, LIMITATION OF EXPENDITURE

No increase in the total liability to UNICEF or in the price of the work resulting from design changes, modifications, or interpretations of the
statement of work will be authorized or paid to the contractor unless such changes have been approved by the contracting authority through an
amendment to this contract prior to incorporation in the work.

5. TAX EXEMPTION

Section 7 of the Convention on the Privileges and Immunities of the United Nations provides, inter alia, that the UN, including its subsidiary
organs, is exempt from all direct taxes and is exempt from customs duties in respect of articles imported or exported for its official use.
Accordingly, the Vendor authorizes UNICEF to deduct from the Vendor's invoice any amount representing such taxes or duties charged by the
Vendor to UNICEF. Payment of such corrected invoice amount shall constitute full payment by UNICEF. In the event any taxing authority
refuses to recognize the UN exemption from such taxes, the Vendor shall immediately consult with UNICEF to determine a mutually acceptable
procedure.

Accordingly, the Contractor authorizes UNICEF to deduct from the Contractor's invoice any amount representing such taxes, duties, or charges,
unless the Contractor has consulted with UNICEF before the payment thereof and UNICEF has, in each instance, specifically authorized the
Contractor to pay such taxes, duties or charges under protest. In that event, the Contractor shall provide UNICEF with written evidence that
payment of such taxes, duties or charges has been made and appropriately authorized.

6. LEGAL STATUS.

The Contractor shall be considered as having the legal status of an independent contractor vis-a-vis UNICEF. The Contractor's personnel and
sub-contractors shall not be considered in any respect as being the employees or agents of UNICEF.

7. CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES

The Contractor shall be responsible for the professional and technical competence of its employees and will select, for work under this Contract,
reliable individuals who will perform effectively in the implementation of the Contract, respect the local customs and conform to a high standard
of moral and ethical conduct.

8. INDEMNIFICATION

The Contractor shall indemnify, hold and save harmless and defend, at its own expense, UNICEF, its officials, agents, servants and employees,
from and against all suits, claims, demands and liability of any nature or kind, including their costs and expenses, arising out of the acts or
omissions of the Contractor or its employees or sub-contractors in the performance of this Contract. This provision shall extend, inter alia, to
claims and liability in the nature of workmen's compensation, product liability and liability arising out of the use of patented inventions or devices,
copyrighted material or other intellectual property by the Contractor, its employees, officers, agents, servants or sub-contractors. The
obligations under this Article do not lapse upon termination of this Contract.

9. INSURANCE AND LIABILITIES TO THIRD PARTIES

(a) The Contractor shall provide and thereafter maintain insurance against all risks in respect of its property and any equipment used for the
execution of this Contract.

(b) The Contractor shall provide and thereafter maintain all appropriate workmen's compensation and liability insurance, or its equivalent,
with respect to its employees to cover claims for death, bodily injury or damage to property arising from the execution of this Contract. The
Contractor represents that the liability insurance includes sub-contractors.

(c) The Contractor shall also provide and thereafter maintain liability insurance in an adequate amount to cover third party claims for death

or bodily injury, or loss of or damage to property, arising from or in connection with the provision of work under this Contract or the operation of
any vehicles, boats, airplanes or other equipment owned or leased by the Contractor or its agents, servants, employees or sub-contractors
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UNICEF GENERAL TERMS AND CONDITIONS
FOR INSTITUTIONAL/CORPORATE CONTRACTS

performing work or services in connection with this Contract.
(d) Except for the workmen's compensation insurance, the insurance policies under this Article shalil:
(i) name UNICEF as additional insured,;
(ii) include a waiver of subrogation of the Contractor's rights to the insurance carrier against UNICEF;

(iii) provide that UNICEF shall receive thirty (30) days written notice from the insurers prior to any cancellation or change of
coverage. :

(iv) The Contractor shall, upon request, provide UNICEF with satisfactory evidence of the insurance required under this Article.
10. SOURCE OF INSTRUCTIONS

The Contractor shall neither seek nor accept instructions from any authority external to UNICEF in connection with the performance of its
services under this Contract. The Contractor shall refrain from any action which may adversely affect UNICEF or the United Nations and shall
fulfil its commitments with the fullest regard to the interests of UNICEF.

11. ENCUMBRANCES/LIENS

The Contractor shall not cause or permit any lien, attachment or other encumbrance by any person to be placed on file or to remain on file in any
public office or on file with UNICEF against any monies due or to become due for any work done or materials furnished under this Contract, or
by reason of any other claim or demand against the Contractor.

12. TITLE TO EQUIPMENT

Title to any equipment and supplies which may be furnished by UNICEF shall rest with UNICEF and any such equipment shall be returned to
UNICEF at the conclusion of this Contract or when no longer needed by the Contractor. Such equipment when returned to UNICEF shall be in
the same condition as when delivered to the Contractor, subject to normal wear and tear.

13. COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS

UNICEF shall be entitled to all intellectual property and other proprietary rights including but not limited to patents, copyrights and trademarks,
with regard to documents and other materials which bear a direct relation to or are prepared or collected in consequence or in the course of the
execution of this contract. At UNICEF's request, the Contractor shall take all necessary steps, execute all necessary documents and generally
assist in securing such proprietary rights and transferring them to the UNICEF in compliance with the requirements of the applicable law.

14. CONFIDENTIAL NATURE OF DOCUMENTS

(a) All maps, drawings, photographs, mosaics, plans, reports, recommendations, estimates, documents and all other data compiled by or
received by the Contractor under this Contract shall be the property of UNICEF, shall be treated as confidential and shall be delivered only to
the UN authorized officials on completion of work under this Contract.

(b) The Contractor may not communicate any time to any other person, Government or authority external to UNICEF, any information
known to it by reason of its association with UNICEF which has not been made public except with the authorization of the UNICEF; nor shall the
Contractor at any time use such information to private advantage. These obligations do not lapse upon termination of this Contract with
UNICEF.

15. FORCE MAJEURE; OTHER CHANGES IN CONDITIONS

(a) In the event of and as soon as possible after the occurrence of any cause constituting force majeure, the Contractor shall give notice
and full particulars in writing to UNICEF of such occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to perform
its obligations and meet its responsibilities under this Contract. The Contractor shall also notify UNICEF of any other changes in conditions or
the occurrence of any event which interferes or threatens to interfere with its performance of the Contract. On receipt of the notice required
under this Article, UNICEF shall take such action as, in its sole discretion, it considers to be appropriate or necessary in the circumstances,
including the granting to the Contractor of a reasonable extension of time in which to perform its obligations under the Contract.

(b) If the Contractor is rendered permanently unable, wholly, or in part, by reason of force majeure to perform its obligations and meet its
responsibilities under this Contract, UNICEF shall have the right to suspend or terminate this Contract on the same terms and conditions as are
provided for in Article 16, ‘Termination', except that the period of notice shall be seven (7) days instead of thirty (30) days.

(c) Force majeure as used in this Article means acts of God, war (whether declared or not), invasion, revolution, insurrection or other acts of
a similar nature or force.

16. TERMINATION
If the Contractor fails to deliver any or all of the deliverables within the time period(s) specified in the contract, or fails to perform any of the
terms, conditions, or obligations of the contract, or should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or should

the contractor make an assignment for the benefit of its creditors, or should a Receiver be appointed on account of the insolvency of the
contractor, UNICEF may, without prejudice to any other right or remedy it may have under the terms of these conditions, terminate the Contract,
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UNICEF GENERAL TERMS AND CONDITIONS
FOR INSTITUTIONAL/CORPORATE CONTRACTS
forthwith, in whole or in part, upon thirty (30) days notice to the Contractor.

UNICEF reserves the right to terminate without cause this Contract at any time upon thirty (30) days prior written notice to the Contractor, in
which case UNICEF shall reimburse the Contractor for all reasonable costs incurred by the Contractor prior to receipt of the notice of
termination.

In the event of any termination no payment shall be due from UNICEF to the Contractor except for work and services satisfactorily performed in
conformity with the express terms of this contract.

Upon the giving of such notice, the Contractor shall have no claim for any further payment, but shall remain liable to UNICEF for reasonable loss
or damage which may be suffered by UNICEF for reason of the default. The Contractor shall not be liable for any loss or damage if the failure to
perform the contract arises out of force majeure.

Upon termination of the contract, UNICEF may require the contractor to deliver any finished work which has not been delivered and accepted,
prior to such termination and any materials or work-in-process related specifically to this contract. Subject to the deduction of any claim UNICEF
may have arising out of this contract or termination, UNICEF will pay the value of all such finished work delivered and accepted by UNICEF.

The initiation of arbitral proceedings in accordance with Article 22 'Settlement of Disputes’ below shall not be deemed a termination of this
Contract.

17. SUB-CONTRACTING
In the event the Contractor requires the services of subcontractors, the Contractor shall obtain the prior written approval and clearance of

UNICEF for all sub-contractors. The approval of UNICEF of a sub-contractor shall not relieve the Contractor of any of its obligations under this
Contract. The terms of any sub-contract shall be subject to and in conformity with the provisions of this Contract.

18. ASSIGNMENT AND INSOLVENCY

a. The Contractor shall not, except after obtaining the written consent of UNICEF, assign, transfer, pledge or make other dispositions of
the Contract, or any part thereof, of the Contractor's rights or obligations under the Contract.

b. Should the Contractor become insolvent or should control of the Contractor change by virtue of insolvency, UNICEF may, without
prejudice to any other rights or remedies, terminate the Contract by giving the Contractor written notice of termination.

19. USE OF UNITED NATIONS AND UNICEF NAME AND EMBLEM

The Contractor shall not use the name, emblem or official seal of the United Nations or UNICEF or any abbreviation of these names for any
purpose.

20. OFFICIALS NOT TO BENEFIT

The Contractor warrants that no official of UNICEF or the United Nations has received or will be offered by the Contractor any direct or indirect
benefit arising from this Contract or the award thereof. The Contractor agrees that breach of this provision is a breach of an essential term of
the Contract.

21. PROHIBITION ON ADVERTISING

The Contractor shall not advertise or otherwise make public that the Vendor is furnishing goods or services to UNICEF without specific
permission of UNICEF.

22. SETTLEMENT OF DISPUTES

Amicable Settlement

The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of, or relating to this Contract or the
breach, termination or invalidity thereof. Where the parties wish to seek such an amicable settlement through conciliation, the conciliation shall
take place in accordance with the UNCITRAL Conciliation Rules then obtaining, or according to such other procedure as may be agreed
between the parties.

Arbitration

Any dispute, controversy or claim between the Parties arising out of this Contract or the breach, termination or invalidity thereof, unless settied
amicably under the preceding paragraph of this Article within sixty (60) days after receipt by one Party or the other Party's request for such
amicable settlement, shall be referred by either Party to arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining. The
arbitral tribunal shall have no authority to award punitive damages. In addition, the arbitral tribunal shall have no authority to award interest in

excess of six percent (6%) and any such interest shall be simple interest only. The Parties shall be bound by any arbitration award rendered as
a result of such arbitration as the final adjudication of any such controversy, claim or dispute.

23. PRIVILEGES AND IMMUNITIES

The privileges and immunities of the UN, including its subsidiary organs, are not waived.
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UNICEF GENERAL TERMS AND CONDITIONS
FOR INSTITUTIONAL/CORPORATE CONTRACTS

24, CHILD LABOUR

UNICEF fully subscribes to the Convention on the Rights of the Child and draws the attention of potential suppliers to Article 32 of the
Convention which inter alia requires that a child shall be protected from performing any work that is likely to be hazardous or to interfere with the
child's education, or to be harmful to the child's health or physical, mental, spiritual, moral or social development.

25, ANTI-PERSONNEL MINES

UNICEF supports an international ban on the manufacture of anti-personnel mines. Anti-personnel mines have killed and maimed thousands of
people, of whom a large proportion are children and women. Anti-personnel mines present a serious obstacle to the return of populations
displaced from their residences by fighting around their villages and homes. UNICEF has, therefore, decided not to purchase products from
companies that sell or manufacture anti-personnel mines or their components.

26. AUTHORITY TO MODIFY

No modification or change in this Contract, no waiver of any of its provisions or any additional contractual relationship of any kind with the
Contractor shall be valid and enforceable against UNICEF unless provided by an amendment to this Contract signed by the authorized official of
UNICEF.

27. REPLACEMENT OF PERSONNEL

UNICEF reserves the right to request the Contractor to replace the assigned personnel if they are not performing to a level that UNICEF
considers satisfactory. After written notification, the Contractor will provide curriculum vitae of appropriate candidates within three (3) working
days for UNICEF review and approval. The Contractor must replace the unsatisfactory personnel within seven (7) working days of UNICEF's
selection.

If one or more key personnel become unavailable, for any reason, for work under the contract, the Contractor shall (i) notify the project authority
at least fourteen (14) days in advance, and (if) obtain the project authority's approval prior to making any substitution of key personnel. Key
personne! are designated as follows:

(a) Personnel identified in the proposal as key individuals (as a minimum, partners, managers, senior auditors) to be assigned for participation in
the performance of the contract.

(b) Personnel whose resumes were submitted with the proposal; and
(c) Individuals who are designated as key personnel by agreement of the Contractor and UNICEF during negotiations.

In notifying the project authority, the Contractor shall provide an explanation of circumstances necessitating the proposed replacement(s) and
submiit justification and qualification of replacement personnel in sufficient detail to permit evaluation of the impact on the engagement.

Acceptance of a replacement person by the project authority shall not relieve the Contractor from responsibility for failure to meet the
requirements of the contract.
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ANNEX (1)
Financial Offer Form — Price Schedule
{Please quote in Afghanis only)

Duration

na

Cost (AFN)

Desk research, stakeholder

1.1
consultations After
1.2 | Develop theory of change. submission
1.3 | Develop evaluation methods and of the
data collection tools. 2 weeks inception
1.4 | Presentation of the evaluation report and
methods and data collection tools. data
Consultation with MOLSAMD collection
1.5 | Submit the inception report and tools.

20%

executive summary.
o BGhe

B o

2.1 | Field testing of the data collection After
tools. submission
2.2 | Visits to project sites to collect data of
(including field testing and refining | 3 weeks the summary
of the evaluation instruments). Of  the
Report of visit and testing. field
visits and

invoices.

20%

31

Data analysis and findings.

After

3.2

First report, for UNICEF and
MOLSADM review

submission
of

Copies of the
summary of
initial
findings,
data files and
analysis.

2 weeks

20%

After

4.2

Presentation of findings. Final
report, and power point
presentation

submission
of final
evaluation
report and
presentation.

2 weeks

40 %

Note: Please quote a total cost for each of the set MAIN deliverables.
Quoting in any other currency (except Afghanis) will invalidate your bid.
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Evaluation Criteria

After opening of proposal each proposal will be assessed on its technical merits and subsequently on
its price. The proposal with the best overall composed of technical merit and price will be
recommended for award of contract. UNICEF will set up an evaluation panel composed of technical
UNICEF staff and their conclusions will be forwarded to the internal UNICEF contract Review
Committee. The evaluation panel will first evaluate each response in compliance with the
requirements of this RFP. Responses deemed not meet all of the mandatory requirements will be
considered non-compliant and rejected at this stage without further consideration. Failure to comply
with any of terms and conditions contained in the RFP, including provision of all required information
may result in a response or proposal being disqualified from further consideration. The proposal will
be evaluation against the followings;

TECHNICAL CRITERIA | POINTS TO CONSIDER MAX
POINTS
Company profile Background of company and expertise matching the required 10
qualifications
Client references
The scope and type of services that the institution/organization has
been providing.
List of publications list, evaluation or reports relevant to child 10
centred DDR programme evaluations.
Key Personnel Key personnel that will work on this assignment (should include their 10
CVs and detail of relevant experience and qualifications
Proposed Sampling, evaluation methodology and approach to work 30
Methodology and Innovation approach
Approach
TOTAL SCORE 70

Proposal {s) scoring 70 % or more following Proposal Evaluation will be listed and included for review

of Analysis and Evaluation on The Financial Offer.

Price Proposal

The total amount of points allocated for the price component is [30]. The maximum number of points
will be allotted to the lowest price proposal that is opened and compared among those invited
firms/institutions which obtain the threshold points in the evaluation of the technical component. All
other price proposals will receive points in inverse proportion to the lowest price; e.g.:

Max. score for price proposal (e.g 30) * Price of lowest priced proposal

Score for “Price proposal X" =
“Price of proposal X"

Total Technical and Price 100 Points



United Nations Children’s Fund
. N Telephone: +93 (0)790 50 7000
Afghanistan Country Office Facsimile: +870 764 042 530

PO Box 54 o
Jalalabad Road www.unicef.org

Kabul, Afghanistan

SUPPLIER PROFILE FORM

All pages to be completed by Supplier and submitted to UNICEF.

It should be understood that falsified or misleading information could result in disqualification
of the company as a registered potential supplier for UNICEF
Requested information is for UNICEF s internal use only and will be treated as confidential.

UNICEF fully subscribes to the Convention on the Rights of the Child and
draws the attention of potential suppliers to Article 32 of the Convention
which inter alia requires that a child shall be protected from performing any
work that is likely to be hazardous or to interfere with the Child's education,
or to be harmful to the Child's health or phySIcaI mental, spiritual, moral or
social development.

UNICEF reserves the right to terminate any contract unconditionally and
without liability in the event that the supplier is discovered to be in non-
compliance with the national labour laws and regulations with respect to
child employment.

The supplier guarantees that neither the supplier's company, nor any of its
affiliates, nor any subsidiaries controlled by the supplier's company, is
engaged in the sale or manufacture of anti-personnel mines or of
components utilized in the manufacture of anti-personnel mines (taken in its
broader definition). The supplier recognises that a breach of this provision
will entitle UNICEF to terminate its contract with the supplier.

I, representing the Company, acknowledge and ensure the Company's compliance
with the above statements:

Name and Title:

Signature:

Date;

Company name:

(Please TYPE or PR|NT)(attach additional pages if space in columns is not
enough - but information must be provided in the following sequence for all columns) :



United Nations Children’s Fund Telephone: +93 (0)790 50 7000

Afghanistan Country Office Facsimile: +870 764 042 530
PO Box 54 www.unicef.org
Jalalabad Road

Kabul, Afghanistan

General Information (if available please provide all documentation with English translation)

1 Name of Company :

1.1 Full address:

Street

Postal code City:

State/County/Region

Country

P.O.Box City: Postal code:

1.2 Tel (incl. country code):

1.3 Fax/Telex (incl. country code):

1.4 Email address:

1.5 Website:

1.6 Contact person authorised to deal on your behalf:
Name Title Email address Direct Telephone number

1.7 Year established: 1.8 No. of full-time employees :
1.9 Legal registration of the company — Please provide documentation of legal
registration.

1.10 Name change -- Please provide documentation of name change, if applicable.

1.11 Type of organization (one X only)
State Enterprise: Private Company: Other (Please specify):

1.12 Activity category, mark X where applicable percentage business to annual sales
Manufacturer: ----------

Consultant: --~-------

Trading company: ~---------

Forwarder: ~---------

Authorised agent: --~-------

Other (please specify):
Total of the above 100 %

1.13 If Agent/Trading House, do you hold sole/exclusive rights/license? Y /N
(If yes please state name and address of Principals and attach documentation):

1.14 If USA-based dealer, are you a "GSA" dealer? Y / N (If Yes, please attach certificate)




United Nations Children’s Fund Telephone: +93 (0)790 50 7000
Afghanistan Country Office Facsimile: +870 764 042 530
PO Box 54 www.unicef.org

Jalalabad Road

Kabul, Afghanistan

1.15 Number of years with export sales:

2 Parent Company (if applicable) :

2.1 Address :

2.2 Legal relationship of the parent company to the company
2.3. Year established: 2.4. No. of full-time employees :
2.5 Website:

Financial Information

3. Audited Financial Statements or Annual Report:

Financial statements are to be submitted if your company is to either:

a) Do business with UNICEF to exceed annually, or

b) Would like to be considered for an LTA (long-term arrangement) award(s).

Alternatively, if there is a website, with the information, this can be stated:

The statements are to include - balance sheet, income statements and notes thereto, with
English

translation.

The financial statements should be for the company itself, as well as the parent company, if
applicable.

3.1 Authorised to discuss financial issues:

Name Title Email address Telephone number

Activities

4. Previous export contracts (during the last 2 years) with United
Nations/International,

Governmental or Non-Governmental Organizations/Private Companies, for below
products/services:

(provide references):

Contract: Date Value Product Destination Organization Name/address.

ref. no.

1)
2)
3)
4)
5)
6)
7)
8)




United Nations Children’s Fund
Afghanistan Country Office

PO Box 54

Jalalabad Road

Kabul, Afghanistan

4.1 What percentage of the company’s annual sales are for export markets
I)

4.2 Products/services offered:

Please tick off the material group your product/products fall under. To get a detailed listing
of specific products within the groups, visit the UNICEF Internet site).

S i s e s B e B
S T T R Ry I

|
|
|
|
|
|
|
|

4.3 Storage/warehousing capacity (In square meters if applicable):
4.4 Size of production plant(s) (In square meters if applicable):

4.5 Local representation: (Please attach list of countries where your local representative will
provide warranty

services on products/services purchased from you - provide complete addresses (of your
subsidiaries/agents)

Other Information

5. Approved Standards (ISO, FDA, GMP, etc):

(Certificates of approval to be attached)

5.1 Does your company have a statement on quality policy?
(Circle as applicable) Y / N if yes, kindly attach a copy.

United Nations Children’s Fund

Afghanistan Country Office Telephone: +93 (0)790 50 7000

PO Box 54 il
Jalalabad Road FacsTr:lii.e;g:g 764 042 530

Kabul, Afghanistan




5.2 Which of the following does your company implement: (circle as applicable)
Raw material control Y / N Sub-component control Y /N
Process control Y / N Final/pre-delivery control Y / N

5.3 Authorised contact person regarding Quality control:

Name:
Title:
Telephone:
Email:

5.4 Membership of National / International Associations?
(Circle as applicable) Y / N (if yes, please enclose list of names)

5.5 Does your company have social accountability policy?
(circle as applicable) Y / N (if yes, please provide copy of relevant document)

5.6 Does your company have a documented environmental policy?
(circle as applicable) Y / N (if yes, please attach a copy of relevant document)

I hereby certify that the information provided above and in all the annexures is correct and that
no person in any connection with this establishment, as a supplier for providing material,
supplies or services, or as a principal or employee, is employed by UNICEF, or barred by
UNICEF.

I also understand that falsified or misleading information could result in disqualification of the
company as a registered potential vendor for UNICEF.

Name; Date:

Title: Signature:
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UNICEF Supplier / Contractor Profile Form Annex C: Property / Asset

I. Real Estate
Ownership document
Type of Property / Asset Year Built | Own/ Rent 2;:3;1ble (if yes, attach a [ Location (Governorate)

1 Own /Rent Yes /No

2 Own/Rent Yes / No

3 Own /Rent Yes / No

4 Own/ Rent Yes / No

5 Own/ Rent Yes / No

6 Own/ Rent Yes / No

7 Own / Rent Yes / No

8 Own / Rent Yes / No

9 Own / Rent Yes / No
10 Own / Rent Yes / No

-Type of Property/Asset Example: Office Building, Branch, Warehouse, Factory (specify, e.g. block factory),
Workshop (specify, e.g. carpentry, blacksmith), Shop (specify, e.g. bookshop) etc.

Il. Equipment
Ownership document
Description (Type / Make / Model) Year Built | Own / Rent 2:)/;i;§lble (if yes, attach a Registration No.

1 Own/ Rent Yes / No

2 Own / Rent Yes /No

3 Own / Rent Yes / No

4 Own/ Rent Yes / No

5 Own/ Rent Yes / No

6 Own/ Rent Yes / No

7 Own / Rent Yes / No

8 Own/ Rent Yes / No

9 Own/ Rent Yes / No
10 Own/ Rent Yes / No

-Type of Equipment Example: Tipper Truck, Cargo (flatbed) Truck, Tanker Truck (specify capacity and Fuel or
Water), Light Vehicle (e.g. 4WD), Cement Mixer, Grader, Compactor, Bulldozer, Shovel Car, Excavator, Crane
(specify capacity), Forklift (specify the capacity), Drilling Rig, Compressor, Tractor, Dumper, Generator (specify
KVA) etc.

Company Name: Signature:

Name: Date:

Title: Company Stamp:







