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PREPARATORY ACTIVITIES

CONTRACT SIGNATURE ; orientation meeting x

SITE CONFIRMATION (FIELD VISITS)

Installation of construction equipment and material, mobilization of 

staff on site

PROCUREMENT OF MATERIAL

DRILLING ACTIVITIES

TUBEWELL DRILLING / TEAM Chauk

TUBEWELL DRILLING / TEAM Nyaung U+ Monywa

TUBEWELL DRILLING / TEAM Monywa

TUBEWELL DRILLING / TEAM Schwebo

Concrete structure / Team 1 TW 1 TW 2 TW 3 TW 4 TW 5 TW 6 TW 7 TW 8 TW 9

Concrete structure / Team 2 TW 1 TW 2 TW 3 TW 4 TW 5 TW 6 TW 7 TW 8 TW 9

Concrete structure / Team 3 TW 1 TW 2 TW 3 TW 4 TW 5 TW 6 TW 7 TW 8

Concrete structure / Team 4 TW 1 TW 2 TW 3 TW 4 TW 5 TW 6 TW 7 TW 8

Installation of manual pump

PUMPING TESTS 7 TW 7 TW 7 TW 7 TW 2 TW

O & M Training x x x x x x x x x

ACTIVITIES RELATED TO SMALL INFRASTRUCTURES

CIVIL WORKS / TEAM 1 Chauk + Nyaung U

CIVIL WORKS / TEAM 2 Monywa 1/2

CIVIL WORKS / TEAM 3 Monywa 2/2

CIVIL WORKS / TEAM 4 Schwebo

CIVIL WORKS / TEAM 5

Pumbering and electromechanical works / 1

Pumbering and electromechanical works / 2

Pumbering and electromechanical works / 3

Pumbering and electromechanical works / 4

Pumbering and electromechanical works / 5

COMPLETION ACTIVITIES

O & M training and training report x x x x x x x x x x x x

staff demobilization and  construction equipment, material and site 

withdrawal ; as-built drawings

Final Completion report x x x x

STW Shallow Tube Well

DTW Deep Tube Well

CWT Concrete Water Tank

WT1 WT2 WT3 WT4

TOWNSHIP 1 TOWNSHIP 2 TOWNSHIP 3 TOWNSHIP 4

CWT 1 CWT 2 CWT 3 CWT 4

STW Nyaung U 1

DTW Monywa 1 DTW Monywa 2 DTW Monywa 3

MONTH 1 MONTH 2 MONTH 3 MONTH 4

WT5 WT6 WT7 WT8 WT9 WT10 WT11

CWT 6 CWT 7 CWT 8 CWT 9 WT10CWT 5

DTW Schwebo 1 DTW Schwebo 2 DTW Schwebo 3 DTW Schwebo 4 DTW Schwebo 5

CWT 1 CWT 2 CWT 3 CWT 4 CWT 5 CWT 6 CWT 7 CWT 8

CWT 10CWT 1 CWT 2 CWT 3 CWT 4 CWT 5

CWT 6 CWT 7 CWT 8 CWT 9 CWT 10CWT 1 CWT 2 CWT 3 CWT 4 CWT 5

CWT 6

Township 1 ; 2 ; 3 ; 4 ; 5

DTW Monywa 5 DTW Monywa 6 DTW Monywa 7 DTW Monywa 8

DTW Monywa 9 DTW Monywa 10 DTW Schwebo 9 DTW Schwebo 10

DTW Schwebo 6 DTW Schwebo 7 DTW Schwebo 8

Township 2

Township 3

Township 4

Township 5

Township 2Township 1

CWT 7 CWT 8 CWT 9

CWT 9

Township 1

Procurement of materials 

Township 1 ; 2 ; 3 ; 4

DTW Monywa 4

STW Nyaung U 2STW Nyaung U 3STW Nyaung U 4STW Nyaung U 5

MONTH 7MONTH 5 MONTH 6

STW Chauk 1 STW Chauk 2 STW Chauk 3 STW Chauk 4 STW Chauk 5 STW Chauk 6 STW Chauk 7 STW Chauk 8 STW Chauk 9


