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REQUEST FOR PROPOSAL (RFP) 


	
NAME & ADDRESS OF FIRM

	
DATE: October 24, 2018

	
	
[bookmark: _GoBack]REFERENCE: ETH/RFP/2018/13




Dear Sir / Madam:


We kindly request you to submit your Proposal for Firm Level Consulting Firm Development of Business Model and Sustainability Strategy for the Entrepreneurship Development Centre (EDC).

Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.  

Proposals may be submitted on or before Wednesday, November 14, 2018and via e-tendering through https://etendering.partneragencies.org/ 

	Your Proposal must be expressed in the English, and valid for a minimum period of 120 days

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the address above on or before the deadline.  Proposals that are received by UNDP after the deadline indicated above, for whatever reason, shall not be considered for evaluation.  If you are submitting your Proposal by email, kindly ensure that they are signed and in the .pdf format, and free from any virus or corrupted files.
	
Services proposed shall be reviewed and evaluated based on completeness and compliance of the Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of UNDP requirements.  

The Proposal that complies with all of the requirements, meets all the evaluation criteria and offers the best value for money shall be selected and awarded the contract.  Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the unit price shall prevail and the total price shall be corrected.  If the Service Provider does not accept the final price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.  

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted by UNDP after it has received the Proposal.   At the time of Award of Contract or Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or other terms and conditions.  

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General Terms and Conditions indicated herein.  The mere act of submission of a Proposal implies that the Service Provider accepts without question the General Terms and Conditions of UNDP in this link: http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html 

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a Proposal, regardless of the outcome or the manner of conducting the selection process. 

	UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms not awarded a Purchase Order or Contract in a competitive procurement process.  In the event that you believe you have not been fairly treated, you can find detailed information about vendor protest procedures in the following link: 
http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/

	UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the requirements, design, cost estimates, and other information used in this RFP.  

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties involved in UNDP activities.  UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct found in this link : http://www.un.org/depts/ptd/pdf/conduct_english.pdf 

Thank you and we look forward to receiving your Proposal.



Sincerely yours,

Taye Amsalu
Operations Manger
10/24/2018


Annex 1


Description of Requirements 

	
Context of the Requirement
	
[Development of Business Model and Sustainability Strategy for the Entrepreneurship Development Centre (EDC) indicate project title or brief description of the project]

	Implementing Partner of UNDP
	
The Ministry of Urban Development and Housing and the Federal Urban Job Creation and Food Security Agency (FUJC&FSA)

	Brief Description of the Required Services
	The selected Consultancy Firm will work with UNDP and EDC to develop sound Business Model options and Sustainability Strategy for EDC.  This assignment shall enhance the visibility and branding of the programme, increase the level of awareness among strategic partners and stakeholders, promote and attract technical support and mobilize resources for effective programme implementation, especially for scaling up and sustainability.   

The consultancy firm will closely work with UNDP through the EDP Program Manager and under the overall supervision and guidance of the UNDP Country Director and Chief Executive Officer of EDC. The consultancy firm will lead and guide the process of developing sound Business Model options and Sustainability Strategy for EDC.  


	List and Description of Expected Outputs to be Delivered
	· Review of existing programme document and work plans, policy frameworks, laws, approaches, national implementation plans and other relevant documents; 
· Development of economically sound Business Model options and Sustainability Strategy that meets the objectives of the programme;
· Assess and collect best practices from other countries relevant to the Ethiopian context using analytical parameters for evaluation; 
· Assess existing capacity of EDC; 
· Stakeholder mapping and consultation; 
· Situation analysis, including identification of constraints and opportunities for the sustainability of the programme;
· Packaging and branding the various services offered (to charge for services)
· Enhancement and management of the work force; 
· Identify and plan for innovative interventions and new programme initiatives that address the constraints and challenges of the sector, and create the needed support systems and incentives; 
· Review and align the Monitoring and Evaluation (M&E) strategy; 
· Develop and align marketing and communication strategy;



	Person to Supervise the Work/Performance of the Service Provider 
	
EDP- Programme Analyst

	Frequency of Reporting
	Please refer the ToR

	Progress Reporting Requirements
	Please refer the ToR


	
Location of work
	Please refer the ToR

	Expected duration of work 
	Please refer the ToR

	Target start date 
	November 2018

	Travels Expected 
	Please refer the ToR

	Special Security Requirements 
	☒ Security Clearance from UN prior to travelling
☒ Comprehensive Travel Insurance

	Implementation Schedule indicating breakdown and timing of activities/sub-activities
	
☒ Required


	Names and curriculum vitae of individuals who will be involved in completing the services
	
☒ Required


	Currency of Proposal
	☒ United States Dollars
☒ Local Currency- Ethiopian Birr

	Value Added Tax on Price Proposal
	☒ must be inclusive of VAT and other applicable indirect taxes


	Validity Period of Proposals (Counting for the last day of submission of quotes)
	☒ 120 days
In exceptional circumstances, UNDP may request the Proposer to extend the validity of the Proposal beyond what has been initially indicated in this RFP.   The Proposal shall then confirm the extension in writing, without any modification whatsoever on the Proposal.  

	Partial Quotes
	☒ Not permitted

	
Payment Terms
		Payment Schedule
(Payment trenches)
	Deliverables or Documents to be Delivered 
	Approval should be obtained from:
	Percentage of Payment

	1st Installment 
	upon submission of inception report
	UNDP 
	20%

	2nd Installment 
	upon submission of draft report
	“
	40%

	3rd and final Installment 
	upon submission approved final report
	“
	40%

	Grand Total
	100%




	Person(s) to review/inspect/ approve outputs/completed services 
	
Programme Analyst, Entrepreneurship

	
Criteria for Contract Award
	☒ Highest Combined Score  (based on the 70% technical offer  and 30% price weight distribution) 
☒ Full acceptance of the UNDP Contract General Terms and Conditions (GTC).  This is a mandatory criteria and cannot be deleted regardless of the nature of services required.  Non acceptance of the GTC may be grounds for the rejection of the Proposal.

	
Criteria for the Assessment of Proposal 
	Technical Proposal (70%)
A firm should obtain a minimum of 70points on technical evaluation to be considered as “qualified” and only qualified firms will be further evaluated for their financial proposal.
	Summary of Technical Proposal Evaluation Forms 
	Score Weight
	Points Obtainable 

	Expertise of Firm / Organization
	30%
	300

	Proposed Methodology, Approach and Implementation Plan
	40%
	400

	Management Structure and Key Personnel
	30%
	300

	T O T A L 
	100%
	1000


Financial Proposal (30%)
To be computed as a ratio of the Proposal’s offer to the lowest price among the proposals received by UNDP.

	UNDP will award the contract to:
	☒ One and only one Service Provider

	Type of Contract to be Signed
	☒ Purchase Order
☒ Contract Face Sheet (Goods and-or Services) UNDP 

	Contract General Terms and Conditions
	☒ General Terms and Conditions for contracts (goods and/or services)
Applicable Terms and Conditions are available at:
http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html 

	Annexes to this RFP
	☒ Form for Submission of Proposal (Annex 2)
☒ Detailed TOR

	Contact Person for Inquiries
(Written inquiries only)
	Mekdelawit Hailu
 Procurement Analyst
Mekdelawit.hailu@undp.org 
Any delay in UNDP’s response shall be not used as a reason for extending the deadline for submission, unless UNDP determines that such an extension is necessary and communicates a new deadline to the Proposers.




 

FORM FOR SUBMITTING SERVICE PROVIDER’S  PROPOSAL[footnoteRef:1] [1:  This serves as a guide to the Service Provider in preparing the Proposal. ] 


(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery[footnoteRef:2]) [2:  Official Letterhead/Stationery must indicate contact details – addresses, email, phone and fax numbers – for verification purposes ] 



 [insert: Location].
[insert: Date]

To:	Taye Amsalu, Operations Manager

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity with the requirements defined in the RFP dated [specify date] , and all of its attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:

A. Qualifications of the Service Provider


The Service Provider must describe and explain how and why they are the best entity that can deliver the requirements of UNDP by indicating the following: 

a) Profile – describing the nature of business, field of expertise, licenses, certifications, accreditations;
b) Business Licenses – Registration Papers, Tax Payment Certification, etc.
c) Latest Audited Financial Statement – income statement and balance sheet to indicate Its financial stability, liquidity, credit standing, and market reputation, etc. ;
d) Track Record – list of clients for similar services as those required by UNDP, indicating description of contract scope, contract duration, contract value, contact references;
e) Certificates and Accreditation – including Quality Certificates, Patent Registrations, Environmental Sustainability Certificates, etc.  
f) Written Self-Declaration that the company is not in the UN Security Council 1267/1989 List, UN Procurement Division List or Other UN Ineligibility List.


B. Proposed Methodology for the Completion of Services

	
The Service Provider must describe how it will address/deliver the demands of the RFP; providing a detailed description of the essential performance characteristics, reporting conditions and quality assurance mechanisms that will be put in place, while demonstrating that the proposed methodology will be appropriate to the local conditions and context of the work.




C. Qualifications of Key Personnel 


If required by the RFP, the Service Provider must provide:

a) Names and qualifications of the key personnel that will perform the services indicating who is Team Leader, who are supporting, etc.;
b) CVs demonstrating qualifications must be submitted if required by the RFP; and 
c) Written confirmation from each personnel that they are available for the entire duration of the contract.


D. Cost Breakdown per Deliverable*

	
	Deliverables
[list them as referred to in the RFP]
	Percentage of Total Price (Weight for payment)
	Price
(Lump Sum, All Inclusive)

	1
	Deliverable 1
	  
	

	2
	Deliverable 2
	
	

	3
	….
	
	

	
	Total 
	100%
	


*This shall be the basis of the payment tranches

E. Cost Breakdown by Cost Component [This is only an Example]:  
	Description of Activity
	Remuneration per Unit of Time
	Total Period of Engagement
	No. of Personnel
	Total Rate 

	I. Personnel Services 
	
	
	
	

	     1. Services from Home Office
	
	
	
	

	           a.  Expertise 1
	
	
	
	

	           b.  Expertise 2
	
	
	
	

	     2. Services from Field Offices
	
	
	
	

	           a .  Expertise 1
	
	
	
	

	           b.  Expertise 2 
	
	
	
	

	     3.  Services from Overseas
	
	
	
	

	          a.  Expertise 1
	
	
	
	

	          b.  Expertise 2
	
	
	
	

	II. Out of Pocket Expenses
	
	
	
	

	           1.  Travel Costs
	
	
	
	

	           2.  Daily Allowance
	
	
	
	

	           3.  Communications
	
	
	
	

	           4.  Reproduction
	
	
	
	

	           5.  Equipment Lease
	
	
	
	

	           6.  Others
	
	
	
	

	III. Other Related Costs
	
	
	
	



[Name and Signature of the Service Provider’s Authorized Person]
[Designation]
[Date
SECTION 3: TERMS OF REFERENCE (TOR)               

                                                                                                                                                   
GENERAL INFORMATION
Services/Work Description:  Development of Business Model and Sustainability Strategy for the Entrepreneurship Development Centre (EDC) 	
Project/Program Title:    	Entrepreneurship Development Programme
Type of the contract:	Consulting Firm                  
Duty Station: 			Addis Ababa 
Duration: 			40 days 
Expected Start Date:		Immediately after concluding Contract Agreement


[bookmark: _Hlk527549372]I. BACKGROUND AND RATIONALE

To realize the vision of Ethiopia’s Growth and Transformation Plan, and the role that a growing and dynamic private sector can play in its achievement, the Ministry of Urban Development and Housing and the Federal Urban Job Creation and Food Security Agency (FUJC&FSA), in partnership with the United Nations Development Programme (UNDP) Ethiopia, launched the Entrepreneurship Development Programme (EDP) in February 2013. The goal of the EDP is to foster the emergence of a robust and competitive private sector through the development of the micro and small enterprise (MSE) sector.  The EDP framework is composed of four measurable project outputs which include (i) institutional capacity building (ii) development of entrepreneurship knowledge and skills through training; (iii) establishment of new enterprises and enhancement of existing ones through continued and inclusive business development services; and (iv) facilitating access to finance for Ethiopian entrepreneurs.

EDP established the Entrepreneurship Development Centre (EDC), a semi-autonomous organization, to spearhead the implementation of the innovative Entrepreneurship Development Programme in the country.  With the aim of expanding its outreach throughout the country, the EDC has its regional offices in the four regions – Amhara -Bahir Dar, Tigray - Mekelle, SNNPR - Hawassa, and Oromia – Bishoftu.  The programme has also established five Centers of Excellence for Entrepreneurship in selected public universities to instil entrepreneurial thinking in the minds of university students. 

This assignment will guide decision on the strategic choices that need to be made, coupled with a tactical plan that would enable EDC to achieve its effective growth potential, as well as deliver its core services (capacity development of government and private sector actors in entrepreneurship development; inform national policy; entrepreneurship skills development through training; provision of continuous and integrated business development support and advisory services; facilitating access to finance for entrepreneurs) in a such a way as to have maximum impact.

Given the potential and exponential growth in activities in the near –term, and to enhance efficiency and effectiveness of program implementation to achieve the desired goals and objectives, a comprehensive study needs to be undertaken to develop sound Business Models options and a Sustainability Strategy.  

Broadly, it is understood that the business model options to ensure sustainability of EDC shall include:
a. EDC continuing as a government institution
b. EDC to become a quasi-government institution 
c. EDC becoming a private institution

UNDP is seeking the services of a qualified Consultancy Firm to develop sound and comprehensive Business Model options and Sustainability Strategy for the EDC under the EDP framework. The consultancy firm is expected to explore all possible business model options and elaborate on the pros and cons of each business model proposed. 
II. OBJECTIVE OF THE ASSIGNMENT
The selected Consultancy Firm will work with UNDP and EDC to develop sound Business Model options and Sustainability Strategy for EDC.  This assignment shall enhance the visibility and branding of the programme, increase the level of awareness among strategic partners and stakeholders, promote and attract technical support and mobilize resources for effective programme implementation, especially for scaling up and sustainability.   

The consultancy firm will closely work with UNDP through the EDP Program Manager and under the overall supervision and guidance of the UNDP Country Director and Chief Executive Officer of EDC. The consultancy firm will lead and guide the process of developing sound Business Model options and Sustainability Strategy for EDC.  This will include: 
· Review of existing programme document and work plans, policy frameworks, laws, approaches, national implementation plans and other relevant documents; 
· Development of economically sound Business Model options and Sustainability Strategy that meets the objectives of the programme;
· Assess and collect best practices from other countries relevant to the Ethiopian context using analytical parameters for evaluation; 
· Assess existing capacity of EDC; 
· Stakeholder mapping and consultation; 
· Situation analysis, including identification of constraints and opportunities for the sustainability of the programme;
· Packaging and branding the various services offered (to charge for services)
· Enhancement and management of the work force; 
· Identify and plan for innovative interventions and new programme initiatives that address the constraints and challenges of the sector, and create the needed support systems and incentives; 
· Review and align the Monitoring and Evaluation (M&E) strategy; 
· Develop and align marketing and communication strategy;

The consultancy firm will be responsible for ensuring the quality of the Business Model options proposed and Sustainability Strategy is of the highest standard and provides special attention to youth and mainstreaming gender issues.  It is expected to bring relevant international experiences from various countries worldwide that contributes to the development of the proposed business model options as well as sustainability strategy.  It is to closely engage with Federal Urban Job Creation and Food Security Agency and the Ministry of Urban Development and Construction to ensure government interests and priorities are fully accommodated.  

III. SCOPE OF THE WORK
The specific duties of the Consultancy Firm will include the following but not limited to:
· Carry out a desk review of documents relevant to an understanding of the mandate, legal framework, work and context of the EDC. These will include the EDP programme document, legislation governing the anchoring Ministry (Ministry of Urban Development and Housing and the Federal Urban Job Creation and Food Security Agency), the national MSE strategy, national legislation relevant to business development (including ease of doing business, business licensing and registration) and the Growth and Transformation Plan (GTP II). 
· Review other current relevant policy frameworks, laws, approaches and national implementation plans on business issues and entrepreneurship development, including social entrepreneurs and social enterprises. 
· Develop an understanding of the current situation of businesses in Ethiopia (including social enterprises) paying special attention to issues of sustainable development, job creation, particularly for youth and women, the MSE sector, investment promotion, export promotion, work force enhancement, business registration and licensing, industrial policy and trade facilitation. 
· Hold discussions with the staff of UNDP, EDC, Federal Urban Job Creation and Food Security Agency and Ministry of Urban Development and Housing to build a common approach to the assignment. Also conduct discussions with other relevant stakeholders (to be identified with EDC and UNDP).
· Conduct a needs assessment of the EDC, which will include a review of the existing structure (financial and human resources) and institutional arrangements with a view to developing a sound Business Model options and Sustainability Strategy (with detailed costing for services and human resources including salary scale and benefit systems). This will be a component of the final document. 
· Gather best practices from other countries with similar context. 
· Packaging and branding of the various services offered by the programme.
· Develop a mechanism to ensure effective and efficient utilization of the established EDC offices in the four regions and the Centres of Excellence for Entrepreneurship in Public Universities with the view to scaling up interventions in the remaining regions;  
· Research into possible partnerships that should be developed to manage effective collaboration with both existing and new stakeholders, NGOS, government agencies, financial institutions, media, donors and development partners;
· Develop a framework and mechanism that would allow programme interventions to inform public policy, regulatory or institutional and market reforms, debates on promoting entrepreneurship and enterprise development, as well as enhancing the business enabling environment in Ethiopia;
· Develop a comprehensive methodology and work plan for a participatory process for the development of sound Business Models and Sustainability Strategy with a view to achieving both support, concrete co-operation and programming with relevant government ministries, key stakeholders and development partners. 
· Hold consultations and facilitate interviews with relevant stakeholders including but not limited to: relevant government ministries and agencies, relevant UN Agencies in Ethiopia; private sector actors, industry associations, chambers of commerce and sectoral associations and other private sector organizations, donors and development partners and civil society/NGOs. 
· Develop draft Business Models and Sustainability Strategy for EDC, elaborating each of the proposed business model options and clearly indicating the pros and cons of each proposed business model.
· Discuss proposed business models with UNDP, EDC, relevant government ministries, development partners and key stakeholders.
· Together with UNDP, government partners and EDC, conduct a consultation workshop to receive feedback on draft Business Model options and Sustainability Strategy. 
· Finalize the Business Model options and Sustainability Strategy, including a log frame and a detailed implementation plan for 2018 to 2020. The plan should include priority programmes in the short-term and detailed interventions in the long-term, with baselines and targets, timelines and resource allocations, monitoring plan, marketing plan and communication plan.   Each of the proposed business models need to be clearly elaborated. 
· Ensure that the Business Model options and Sustainability Strategy is justified and professionally costed.
· Submit the final Business Model options and Sustainability Strategy.
 
IV. METHODOLOGY
The consulting firm must provide evidence‐based information that is credible, reliable and useful. It shall come up with an appropriate methodology to adequately meet the objectives and scope of the assignment. The approach to be followed should be participatory to make use of inputs from all relevant stakeholders and international experiences.  It is to review all relevant sources of information, such as the project document, project reports – including annual progress reports, national strategic and legal documents, and any other materials that it considers useful for this evidence-based business model proposal and sustainability strategy development.  It is to also look into other countries experiences and best practices.  The consultancy firm should take measures to ensure quality, reliability and validity of data and information collection tools and methods. 
V.  EXPECTED OUTPUTS AND DELIVERABLES  
The consultancy assignment shall be completed in a total of 40 working days as per the following time frame and outputs.
· Inception report
· Draft report
· Validation workshop
· Final report
The final draft of the Business Model options and the Sustainability Strategy shall include the following features, among other things: 
· An executive summary 
· A succinct review of the context of business development in Ethiopia 
· An overview of the mandate of the EDC and the implications for its organization and relation with partners and stakeholders 
· A needs assessment and strategic analysis for EDC
· Assessment of best practices from other countries
· Justifications for the suggested business model options and sustainability strategy 
· Key Strategic Priorities 
· A detailed implementation plan which will include all implementable strategic priority activities that balance the short term quick results and long term strategic work that deliver the most results within the capacities and resources and time frames for 2018-2020.
· Summary analysis of principal partners and detailed programme priorities. 
· Logical Framework for the implementation of the Business Model options and Sustainability Strategy including objectives, baselines and targets, defined timelines and resource allocations, in both financial and human terms, as well as relevant indicators and regular evaluations of their results and impact. 
· Detailed cost estimation for the implementation of the Business Model options and Sustainability Strategy, mapped to possible funding options including Government, development partners and income generation. 
· Time-frame for the delivery of key strategic objectives.
· Marketing and communication strategy 
· Validation with key stakeholders

	No.
	Main Deliverables
	Working Days Assigned

	1.
	Preparation of work plan, outline and submission of inception report
	5

	2.
	Review of all national policies and strategies, project documents, annual work plans, and reports
	5

	3.
	Interview and consultations with all stakeholders
	10

	4.
	Organizing and analyzing data, preparation and submission of draft business model options and sustainability strategy
	7

	6
	Review of the first draft report 
	5

	7
	Organize validation workshop
	3

	8.
	Incorporate comments and submit final report
	5



VI.  INSTITUTIONAL ARRANGEMENT / REPORTING RELATIONSHIPS   

· The Consulting firm will work in close collaboration with UNDP CO, particularly the Team Leader and Project manager and the implementing partner, the Entrepreneurship Development Centre and Government partners (Federal Urban Job Creation and Food Security Agency and Ministry of Urban Development and Construction).
· The Consultancy firm will be given access to relevant information necessary for execution of the tasks under this assignment;
· The consultancy firm is expected to conduct interviews and consultations with key stakeholders of the project.
· Given the sensitive nature of pipelining before the report is approved, the consultancy firm shall not communicate to any person, government, or other entity external to UNDP Country office any unpublished information made known to the incumbent by reason of his or her candidacy or association with UNDP except as required by these TORs or upon written authorization from the UNDP CO.

VII.  ADMINISTRATIVE SUPPORT 
The Consultancy firm will be provided a work space at UNDP and/or EDC to execute its responsibilities.  However, it will be responsible for providing its own laptop and contact telephone.  

VIII. DURATION OF THE WORK  

The assignment is for 40 working days. The work will commence immediately after signing of the contract.  

IX. MINIMUM ORGANIZATION AND CONSULTANCY TASK FORCE REQUIREMENTS

Minimum organization requirements
The consulting firm shall have:
· Appropriate technical expertise in:
· Private sector development
· Financial Management
· Entrepreneurship development
· MSE development
· Policy and research 
· National and international development policies and strategies
· Programme management 
· Financing schemes and mechanisms
· Understanding of the planning and funding cycles of public sector and development financing organizations;
· Strong track record of similar experiences.
· Proven track record in developing countries (preferably Ethiopia).
· Multidisciplinary team capable of carrying out all the tasks outlined in the scope of work.
· Demonstrated ability to analyze a range of issues in relation to private sector development, access to finance, business development services, etc.
· The Expert Lead of the team shall demonstrate sufficient experience in leading multi-disciplinary teams.

The consulting firm should propose the following expertise:
	SN
	Title
	Qualification and experience

	1.
	Team Leader
	Post-graduate Degree MSc (MA) and above in Economics, Financial Management, Business Studies, Political Economy or other development related fields.  At least fifteen years work experience in the above field of specialization.  The following experiences are required:
· Relevant experience in private sector development, of which at least 5 years relating to policy work
· Pertinent expertise in financial sector development (financial policies and strategies)
· Strong background and experience in SME development and entrepreneurship
· Experience working for/with developing country governments 
· Strong professional knowledge in business issues with particular reference to policy research and development 
· Strong professional knowledge of economics and business statistics 
· Sound understanding of the national and international development policies, strategies and programmes, and their implementation issues and challenges;
· Experience in leading strategic planning processes and good group facilitation skills 
· Experience in programme/project development and management
· Good understanding of sustainable Development Goals, including inclusive and green economic growth 
Language and other skills:
· Excellent knowledge of the English language, including the ability to set out a coherent argument in presentations and group interactions.
· Capacity to communicate fluently with different stakeholders (private sector, government authorities, local communities, project staff and relevant stakeholders)
· Computer skills:  full command of Microsoft applications (Word, Excel, Powerpoint, etc.) and common internet applications.
· Demonstrate openness to change and ability to receive and integrate feedback
· Strong time management and meet established time lines

	2.
	Private Sector Expert
	Post graduate degree MSc (MA) in Economics, Accounting, Business studies, Marketing, or other related social science fields.  At least 10 years of practical experience.  The following practical experiences are required:
· Relevant experience in private sector development
· Proven knowledge and experience related to entrepreneurship development and MSMEs
· Relevant experience in fiscal management
· Sound knowledge and practice in business development services
· Experience in developing and implementing private sector projects 
· Experience in policy formulation and implementation of financing options for private sector
· Good understanding of Sustainable Development Goals, including inclusive and green economic growth

	3.
	Marketing and Communication Expert
	Post graduate degree MSc (MA) in Marketing, Communication studies, Public Relations or other related social science fields.  At least 10 years of experience, with following practical experiences:
1. Experience in using local market study and analysis to develop branding, marketing and communication strategy to promote private sector / MSME business environment. 
1. Proven experience in devising communication and marketing strategy around policy engagement and advocacy, specifically to expand opportunities for businesses in a private sector context.



The consulting firm is expected to fully comply with the UN core values stated below:
· Demonstrates integrity by modelling the UN’s values and ethical standards;
· Promotes the vision, mission, and strategic goals of UNDP;
· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability;
· Treats all people fairly without favoritism;
· Fulfils all obligations to gender sensitivity and zero tolerance for sexual harassment. 



X.  CRITERIA FOR SELECTING THE BEST OFFER 
Upon the advertisement of the Procurement Notice, qualified consultancy firms are expected to submit both Technical and Financial Proposals.  Accordingly, the firms will be evaluated based on Cumulative Analysis per the following conditions:
· Responsive/compliant/acceptable as per the Instruction to Bidders (ITB) of the Standard Bid Document (SBD), and
· Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation. In this regard, the respective weight of the proposals are:
a. Technical Criteria weight is 70%
b. Financial Criteria weight is 30%

XI.  PAYMENT MILESTONES AND AUTHORITY 
	Payment Schedule
(Payment trenches)
	Deliverables or Documents to be Delivered 
	Approval should be obtained from:
	Percentage of Payment

	1st Installment 
	upon submission of inception report
	UNDP 
	20%

	2nd Installment 
	upon submission of draft report
	“
	40%

	3rd and final Installment 
	upon submission approved final report
	“
	40%

	Grand Total
	100%



XII. LOGISTICAL SUPPORT
Access to key stakeholders and arrangement of relevant meetings and workshops and associated costs will be facilitated and managed by UNDP.

XIII.  RECOMMENDED PRESENTATION OF TECHNICAL PROPOSAL  
For purposes of generating proposals whose contents are uniformly presented and to facilitate their comparative review, the service provider is given a proposed Table of Contents.  Accordingly, your Technical Proposal document must have at least the preferred content as outlined in the RFP Standard Bid Document (SBD).

XIV.  CONFIDENTIALITY AND PROPRIETARY INTERESTS 
The Consulting Firm shall not either during the term or after termination of the assignment, disclose any proprietary or confidential information related to the consultancy service without prior written consent. Proprietary interests on all materials and documents prepared by the consultancy firm under the assignment shall become and remain properties of UNDP.  This assignment will be administered by United Nations Development Programme (UNDP) and all relevant UNDP rules, policies and procedures will apply.

XV.  ANNEXES TO THE TOR 
Existing literature or documents that will help Offerors gain a better understanding of the project situation and the work required should be provided as annex/es to the ToR, especially if such literature or document are not confidential.

XVI. PROPOSED STANDARD TECHNICAL EVALUATION CRITERIA
Herewith please find the Standard Technical Evaluation Criteria along with the respective allocated weight template for Requester’s subsequent review.  As per the relevance of the proposed criteria it can either:

a. Redistribute the allocated weight;
b. Delete specific criteria if you find it irrelevant or less relevant; or
c. Replace with new criteria along with corresponding allocated weight+


Technical Evaluation Criteria 
	Summary of Technical Proposal Evaluation Forms 
	Score Weight
	Points Obtainable 

	1
	Expertise of Firm / Organization
	30%
	300

	2
	Proposed Methodology, Approach and Implementation Plan
	40%
	400

	3
	Management Structure and Key Personnel
	30%
	300

	 
	T O T A L 
	100%
	1000

	
	
	
	

	Technical Proposal Evaluation (FORM I)
	 
	 

	Expertise of the Firm / Organization 
	Points Obtainable

	1.1
	Reputation of Organization and Staff / Credibility / Reliability / Industry Standing 
	50

	1.2
	General Organizational Capability which is likely to affect implementation
	90

	 
	 - Financial Stability
	

	 
	 - Loose consortium, Holding company or One firm
	

	 
	 - Age/size of the firm
	

	 
	 - Strength of the Project Management Support
	

	 
	 - Project Financing Capacity
	

	 
	 - Project Management Control
	

	1.3
	Extent to which any work would be sub-contracted (sub-contracting carries additional risks which may affect project implementation, but properly done it offers a chance to access specialized skills.)
	15

	1.4
	Quality assurance procedure, warranty
	25

	1.5
	Relevance of:
	120

	 
	 - Specialized Knowledge
	

	 
	 - Experience on Similar Programmes / Projects
	

	 
	 - Experience on Projects in Ethiopia and the Region
	

	 
	 - Work for UNDP / major multilateral / or bilateral programmes
	

	 
	S U B     T O T A L
	300

	 
	
	
	

	Technical Proposal Evaluation (FORM II)
	 
	 

	Proposed Methodology, Approach and Implementation Plan 
	 

	2.1
	To what degree does the Proposer understand the task?
	30

	2.2
	Have the important aspects of the task been addressed in sufficient detail?
	25

	2.3
	Are the different components of the project adequately weighted relative to one another?
	20

	2.4
	Is the proposal based on a survey of the project environment and was this data input properly used in the preparation of the proposal? 
	55

	2.5
	Is the conceptual framework adopted appropriate for the task?
	65

	2.6
	Is the scope of task well defined and does it correspond to the TOR?
	120

	2.7
	Is the presentation clear and is the sequence of activities and the planning logical, realistic and promise efficient implementation to the project?
	85

	 
	S U B     T O T A L
	400

	Technical Proposal Evaluation (FORM III)
	 
	 

	Management Structure and Key Personnel
	 
	 

	3.1
	Team Leader
	 

	 
	General Qualifications
	 

	 
	Suitability for the Project
	 

	 
	 - Private Sector Development 
	25

	 
	 - Financial Sector Development
	25

	 
	 - Experience managing similar projects
	25

	 
	 - Experience working with international development organizations 
	20

	 
	 - Language qualification
	10

	 
	S U B     T O T A L
	105

	3.2
	Private Sector Expert
	

	 
	General Qualifications
	 

	 
	Suitability for the project
	 

	 
	 - Private sector experience
	25

	 
	 - SME Development and Entrepreneurship Development experience
	25

	 
	 - Experience working on similar projects
	15

	 
	 - Experience working with international development organizations
	15

	 
	 -  Language qualification
	10

	
	 S U B     T O T A L
	90

	3.3
	Marketing and Communications Expert
	

	 
	General Qualifications
	 

	 
	Suitability for the project
	 

	 
	 - Local Market Study experience
	25

	 
	 - Experience in developing marketing and communications strategy
	15

	 
	 - Experience in advocacy and expanding opportunities for private sector
	20

	 
	 - Experience working with international development organizations
	15

	 
	 - Language qualification
	10

	 
	S U B     T O T A L
	85

	3.4
	Other Project Team Members
General Qualification
Suitability for the project
	

	
	- Sector experience
	5

	
	- Regional/national experience
	5

	
	- Experience working on similar projects
	5

	
	- Language qualification
	5

	             S U B     T O T A L
	20

	 
	Aggregate 
	1000


d. 
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