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MINUTES OF MEETING
CONSTRUCTION WORKS SITE VISIT, 30-NOV-2018

INVITATION TO BID 30/2018 – 
Construction of a green roof on “Gradski Trgovski Centar - GTC” (City Shopping Center), Skopje


The meeting began at 11:20. Attending (list of signed attendees attached) the meeting were: 
· Representatives of 5 (five) potential bidders, 
· From GTC JSC: General Manager, Technical Manager and two chiefs of sectors in charge of maintenance (water supply, sewage, construction etc.), 
· From the designer bureau: the Chief Designer and a horticulture expert, 
· From UNDP: Project Monitoring Officer and Procurement Official.
In his greeting remarks the general manager of GTC JSC pointed out his expectation from the winning bidder to maintain continuous communication with GTC via the technical manager regarding all details related to the project, so that fruitful cooperation is established for a successful project.

The site visit involved a general discussion revolving mainly around practical aspects of the works: 
· Distribution and physical location of the elements (pillars, carrier beams) of the existing construction;
· The method and location of delivering and unloading construction material and loading of construction rubble, the problematic access main road, as well as the possibility of facilitation by a special traffic regime for the duration of the construction works. The management of the GTC confirmed support on providing special traffic regime and closure of the main road when so required.
· The demolition and removal of the old existing layers, the lack of credible data concerning the state they are in, as well as the general situation that could be expected upon demolition;
· The risks of leaking/flooding and the options for protection of the total structure during the demolition and removal of old layers, given the considerable area of the object;
· Attention to the insulation of new layers and the variants for execution, given the considerable area of the object; etc.
After returning to the meeting room there weren’t any additional questions, apart from the common request by all attending bidders that UNDP provides final updated version of all elements of the project documentation on its website, as well as notify all in attendance about that as soon as possible.
[bookmark: _GoBack]Engineering designer confirmed the updated version of the BoQ reflecting all issues raised will be submitted to UNDP and posted at the web site asap. This will also affect the extension of the deadline.
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