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      Request for Information (RFI)
       Reference: UNDP RFP IFI 01 2019 
Procurement of Consulting Services for Long Term Agreement
                                                                       UNDP Kyrgyzstan

30 January 2019
Dear Sir/Madam,
United Nations Development Program in Kyrgyzstan (UNDP) invites interested and qualified companies to send their responses to present Request for Information (RFI) for Consulting Services for UNDP.
It is the intention of the United Nations Development Programme (UNDP) in Kyrgyzstan to launch a Request for Proposal (RFP) subject to the outcome of this Request for Information (RFI). Therefore, firms/entities are encouraged to fill in the attached Annex 1, which will provide UNDP with a better understanding of the relevant market and level of interest in participating in the bidding process. Please note that any answers you give will assist UNDP in obtaining the required information on the relevant market and qualification.

It should be noted that any information provided in this market research will be treated as confidential information that will be used for UNDP’s internal evaluation purposes of the related market only. Please also note that the provided information does not in any way qualify or disqualify a company to participate in the subsequent tender process.

Documentation to be submitted: Completed RFI Form (please see attached Annex 1).

General list of services requested by UNDP from consulting services company is stipulated in the Annex 2 

The RFI and any supplementary documentation must be received by UNDP no later than 11 February 2019, 15.00 pm (Bishkek local time). Responses should be submitted by e-mail to: procurement@seg.undp.kg or by courier to: 109\1, Turusbekova str., Bishkek, 720001, Kyrgyz Republic.
Please indicate in a subject field on all communications: RFI_CS_IFI_UNDP.
Interested contractors may obtain further information at the below e-mail: procurement@seg.undp.kg 
Best regards, UNDP SEG Procurement Unit 
Annex 1.
RFI Form

	Reference:  UNDP RFP IFI 01 2018 dd. 30 January 2019


Part 1.  Company’s details

	 1
	Name of Legal Entity:
	

	2
	Legal Address:
	

	3
	Telephone Number:
	

	4
	E-mail Address:
	

	5
	Fax Number:
	

	6
	Country of Registration:
	

	7
	Year of Registration:
	

	8
	Name of Body Issuing Registration (Registration Certificate):
	

	9
	Taxpayer Number:
	

	10
	Bank Details:
	

	11
	Name and Position of the Head of Company/Organization:
	

	12
	Contact Person under the Subsequent RFP:
	

	13
	Company Area and Details of Business: 
	

	14
	Availability of branches in Bishkek and Kyrgyzstan and region:
	Please list the branches with addresses

	15
	Total Number of Staff:
	

	16
	Number of staff, involved in financial and other services advisory:
	Please also indicate the areas of services


Part 2.  Experience in consulting servicing 
2.1 Please list your major Corporate Clients in providing financial advisory services for the last 5 years including brief description of services performed: ________________________________________________________________
_____________________________________________________________________________________________

2.2 Please provide with the details of serving corporate customers (with names if the information is open)  in the field of financial advisory: including but not limited to, amounts of transactions, geographical coverage, industries, type(s) of financial instruments organized, size of the corporate customers (annual revenue) as well as describing each transaction if any: _________________________________________________________
2.3. Please provide with the details of serving customers (with names if the information is open) in the different industries of advisory: including geographical coverage, portfolio of successfully implemented consulting projects, if any: ______________________________________________
________________________________________________________________________________________________
2.4. Please provide with the details of serving International Finance Institutions (including names of IFIs) in the field of financial advisory: including but not limited to, amounts of transactions, geographical coverage, industries, type(s) of financial instruments organized, as well as describing each transaction if any

2.5.  Please describe detailed methodology and tools, which will be used for implementation of the tasks within simple tasks (Annex2):____________________________________________________________________________________
________________________________________________________________________________________________

Part 3.  Financial strength of the company

Please fill in the tables below: 
1) Company’s annual turnover for years 2016, 2017, 2018.
2) Company’s net income for years 2016, 2017, 2018.

3) Company’s net worth (i.e. all assets less all liabilities) for years 2016, 2017, 2018

                   Annual KPIs and quantity of transaction advisory services provided for the last 3 years (2016, 2017, 2018) 

	
	2014
Year -3
	2015
Year -2
	2016
Year-1

	Overall Turnover, USD, including:

	
	
	

	Sell side advisory (corporate finance, investment banking, brokerage, IPO advisory, etc.), USD 

	
	
	

	Buy side advisory (due diligence, deal structuring, feasibility studies, credit memorandum, financial models, market researches, etc.) USD
	
	
	

	Capital allocation, direct investments, principal capital investment
	
	
	

	Loans and debt instruments underwritten, if any USD
	
	
	

	Number of transactions closed successfully – gross amounts and average ticket size
	
	
	

	Quantity of transactions organized per year
	
	
	

	Average amount of payment for development feasibility study and transaction support services (on 1 project)
	 
	
	


A. Staff capacity for provision of consulting services
	Number and Qualification of Key Personnel 
	

	Work experience related to investment banking, develop feasibility study, and other advisory service transactions in agriculture manufacturing, or processing, or textile, or tourism and, or IT etc. (key personnel) 
	

	Number and qualification of employees (certificates confirming their qualification as a professional in project management, program management, audit, financing, specialized areas, (if any)
	

	The list of persons who will be involved in the work on counseling, a list of projects implemented / implemented over the past 3 years (to also highlight the industry), information on experience as consultants, availability of certificates and licenses. Information that the applicant deems necessary to reflect
	

	Work experience related to principles of green economy and sustainable financing 

(if any)
	

	Work experience in creating new financial / investment mechanisms or development funds and credit / investment products (if any) 
	


Signed
(Name, position)

Authorized representative on behalf of the Company _______________________________________________
(Company name) 

Stamped 

Annex 2 - Terms of Reference (TOR)
A.
United Nations Development Programme (UNDP) in Kyrgyzstan

B.
Project Description  

UNDP Project Strengthening capacities for sustainable development finance in the CIS regionin the Kyrgyz Republic is searching for a provider of consulting services to for the period of one (1) year on a Contract for Goods and\or Services 
C.
Scope of Services, Expected Outputs and Target Completion

Upon request of the UNDP the Service Provider is expected to deliver a set of consulting services such as listed below: 

a) Development of a feasibility study for business projects
b) Developing full scope investment/credit memoranda, comprehensive business plans, in-depth financial models 

c) Restoration of financial statements of Companies to IFRS (if needed), financial data compilation and consolidation as per IFRS, where needed
d) Structuring transactions both financially and legally (with assistance of legal advisors)
e) Managing all processes/coordinating of third parties (legal, financial, technical, audit, etc) with an aim to raise capital and provide access to finance to Customer Companies, i.e. successfully close transaction; 

f) Filing entire package of documents requested by IFIs, second tear commercial banks, investment funds and individual investors;

g) Taking active part in all negotiation process between Customer Company and Financial Institutions.

h) Raising capital in form of equity if requested as a co-financing requirement by IFIs, second tear commercial banks, investment funds;

i) Providing additional support services such as: sector specific professional advises (e.g. energy, engineering, agricultural and processing, light industry,  live cattle, ichthyologic, construction, HAССP, ISO, Organic, etc).   
C.2. Financial advisory package – potential pipeline of Customer Companies:

The Service Provider shall upon, request and receipt of duly authorized instructions from the respective UNDP, support the organization and make all necessary arrangements in providing consulting services for potential pipeline of Customer Companies ((initial short list of potential business projects)):

	№
	Company’s activity
	Short description of the project

	1
	Fish farm
	Extension of fish farm and launch of fish processing factory. The Company plans to expand production capacity by launching fish farms. The next development stages are:

· Construction of processing factory

· Purchase of refrigerator vans

· Construction of logistic center for storage of fresh and frozen fish, fish products and meat and meat products.



	2
	Medium hydro power plant
	Construction of the 50 m height dam electric energy generation. Total capacity 22 MWt

	3
	Milk processing and cheese production company
	The Company produces hard sorts of cheese and is also involved in milk processing.

The project assumes construction of farm on the base of milk processing plant, development and integration of international management systems, HACCP. 



	4
	Tomato paste production


	The project is aimed on launch of tomato processing plant for tomato concentrate with content of solids 36-38%.



	5
	Coal mining company
	The Company plans to use funds for purchase of mining equipment, wood products and other materials for mining. The projects assumes preparation of coal face and its mechanization. After preparation works the coal reserves for mining to be 40 000 tons.



	6
	Metallurgical-grade silicon plant
	The Company was founded in 2015 as a producer of  metallurgical-grade silicon in Tash-Kumyr town. 

Projected capacity of the plant is 20 000 tons (4 furnaces) of  metallurgical-grade silicon with purity level 98.5-98.7% annually. First stage assumes launch of 1 furnace with production capacity of 5 000 tons annually.



	7
	Hosiery factory
	The Company is one of the hosiery manufacturers in Kyrgyz Republic. Annual output is 300 tons of legwear. The Group is the leading socially responsible employer that provides 300 jobs to women in urban and rural areas.
Expansion of production and improvement of technological processes, procurement of equipment.


	8
	Canning plant
	New canning plant with production capacity of 3000 litres per hour was launched in June 2017. The plant produces canned fruit and vegetables.

	9
	Milk processing and cheese production
	Creation of a new dairy complex 

The project is focused on the production of high-quality milk as a raw material for further processing of high-quality products. 

	10
	Agricultural processing
	Bookmark the industrial plantations of black currant and the organization of the processing of fruits of black currant berries 

	11
	Seed-growing Peasant Economy
	Improving and expanding potato seed production with the introduction of new intensive technologies using new agricultural equipment from Europe and improving seed storage conditions and increasing sales


C.3.  Outsourced expertise support:

The Service Provider shall upon request and receipt of duly authorized instructions from the IFI Project, facilitate providing additional support services such as sector specific professional advices. Such advice can be provided by third parties, outsourced by the Service Provider, if necessary. 
D.
Reports

The Service Provider shall provide the IFI Project a detailed for Services Completed according to the tasks of the ToR. 
E.
Duration of the Work 

UNDP IFI Project is going to conclude a Contract for consulting services an initial period of one year
F.
Location of Work

The consulting services are expected to be provided in Bishkek (60%) and regional (40%) of Kyrgyzstan according to the tasks of the ToR.

.

