TERMS OF REFERENCE
Activity no. 1.4.3.1.1: Support the training/capacity building activities to the management board of Thai Thuy WCA and advisory on wetland conservation and sustainable use policy

	Procurement package
	Support the training/capacity building activities to the management board of Thai Thuy WCA and advisory on wetland conservation and sustainable use policy 

	Position:
	01 National Consultant 

	Work place:
	Hanoi and travels to Thai Binh

	Project code and title:
	00088048/Conservation of Critical Wetland Protected Areas and Linked Landscapes

	Duration of assignment:
	5 months part-time (Tentatively from August to December, 2019) 



1. INTRODUCTION
[bookmark: _GoBack]The Project “Conservation of Critical Wetland Protected Areas and Linked Landscapes” (the “Wetland Project”) is being funded by Global Environment Facility (GEF) through the United Nations Development Program (UNDP), being implemented in 4 years from 2015 to 2018. The project will provide technical assistance to the Government of Viet Nam in establishing new wetland conservation areas, strengthening systemic, institutional and operational capacities for effective management of wetlands and mitigation of existing and emerging threats to biodiversity from connected landscapes.
The project document was approved by the Ministry of Natural Resources and Environment of Viet Nam (MONRE) in Decision No. 837/QD-BTNMT dated April 13, 2015. The Institute of Strategy and Policy on Natural Resources and Environment (ISPONRE) is the project’s national Implementation Partner while the Nature and Biodiversity Conservation Agency (BCA) is the Co-Implementing Partner and responsible for implementing the assigned components - consolidating the legal framework on wetlands, strengthening capacity for wetland conservation and sustainable use, and establishment and operation of the Thai Thuy (TT) Wetland Conservation Area (WCA) in TB province. 
II. CONTEXT
The project “Conservation of Critical Wetland Protected Areas and Linked Landscapes” aims to establish two new wetland protected areas (WPA) in Thua Thien Hue (Tam Giang- Cau Hai WPA) and in Thai Binh (Thai Thuy WPA) and build capacity for effective management of PAs to reduce current threats and emerging risks from the linked landscapes.
The project consists of two components, of which component 1 focuses on enhancing the legal framework, national and provincial capacity on wetland management, piloting the establishment and supporting capacity building for the operation of two proposed protected areas in Thai Binh and Thua Thien Hue. The project has so far completed the final draft legal documents on wetland management including a new draft Decree replacing Decree 109/2003/ND-CP on wetland conservation and sustainable use, a new draft Circular guiding the new decree and a National Action Plan on wetland. The new Decree No. 66/2019/NĐ-CP on wetland conservation and sustainable use has been issued on 29 July 2019. Under the scope of the activity 1.1.3.1.1 and 1.1.4.1.1, the final drafts of the Action plan and the Circular has been transferred to the Nature and Biodiversity Conservation Agency (BCA) to submit for approval and promulgation following the regulated procedures of the national law tentatively by the end of 2019. This procedure shall generate official inputs and comments from relevant ministries and sectors as well as appraisal agency; therefore, the project shall continue its support to BCA in collating comments and finalize the draft circular and action plan for official submission. 
The project has also carried out activities to support the establishment of the protected areas in two pilot provinces. In Thai Binh, the Standing Committee of Thai Binh has approved on the establishment of Thai Thuy WPA and Thai Binh management board which is based on Tien Hai wetland protected area management board and shall manage both Tien Hai and Thai Thuy WPAs. When the management board is set up, the project shall also support capacity building to the management board and its operation in the beginning time.
The project is looking for one (01) national consultant to support BCA in supporting capacity building activities and provide advice to Thai Binh WPA management board in the first phase of operation; collating inputs and comments to finalize the draft circular guiding the Decree 66 on wetland conservation and sustainable use and the draft national Action plan on wetland for submission. In addition, the consultant shall take over part of duties of the consultant contract under the activity 1.2.4.1.1 after the contract end.
II. Assignment objectives
Advise on building capacity to the management board of Thai Thuy WPA and provide technical support to the sub project management board as well as comments and inputs to finalize legal document developed under the scope of the project.
III. Scope of work
The consultants shall perform the following tasks:
- To advise on activities for building capacity for managing Thai Thuy WPA through comments and inputs to the training plan and content for Thai Binh WPA management board; guide the implementation of the plan on managing and monitoring biodiversity of Thai Thuy WPA;
- To give inputs to finalize document relating to the establishment and management of Thai Thuy WPA;
	- To provide technical advice on project component activities on effective operation of Thai Thuy WPA, including inputs to the boundary demarcation of the WPA, inputs to the regulation of Thai Binh PA management board in managing the Thai Thuy WPA; provide technical support to the management board in actual implementing management plan, biodiversity monitoring program and others that are developed under the project support;
	- Review and inputs to finalizing legal document including the circular guiding the new Decree on wetland and the national Action plan on wetlands during the process of submitting for promulgation, specifically to revise the document based on official inputs and comments from ministries and appraisal agencies during the submission process;
  - Provide technical support to the sub-PMU/Project in the implementation of project component, specifically assess and appraise the deliverables/outputs of consultancy contracts (including the livelihood interventions in Thai Thuy and developing regulations for Thai Thuy WPA management board) and promote the consultants to finalize the outputs according to inputs/comments;
- Conduct other tasks as requested by the sub PMU Director.
IV. Expected results
- Training plan and contents for the management board of Thai Thuy WPA;
- Report of the training on knowledge and skills for managing WPA for members of the management board of Thai Binh WPA;
- Draft national action plan on wetland and draft circular guiding the new Decree on wetland being revised according to official inputs/comments from ministries and sectors during the appraisal process;
- Inputs relating to the appraisal of deliverables under the contracts of Livelihood interventions in Thai Thuy; 
- Inputs for the regulation for the management board of Thai Thuy WPA; 
Deadline for the outputs depend on the progress of Thai Thuy WPA establishment and based on monthly work assignment by the project component coordinator.
V. Working time, location 
The consultant works part-time and paid at daily rate based on the agreed workplan/tasks in the tentative period from August, 2019 to December, 2019 (5 months) (total 60 working days).
The consultant uses their personal computer for working.  The work is communicated via telephone, email and directly at the project office of the project component.
The consultant carries out tasks as described in the TOR and other tasks as directed by the component management board to ensure work effectiveness as required.
The payment shall be made by month end based on the work time sheet ratified by the project component coordinator.
VI. Qualifications and experiences requirement
· Minimum Master degree in Environment, Ecology, Biodiversity, Wetland, Natural Resource Management or relevant fields; 
· [bookmark: OLE_LINK25][bookmark: OLE_LINK26]Minimum 10 years of experiences in the area of environment/biodiversity/wetlands or related fields; 
· Minimum 5 years of experiences in state management of wetland/biodiversity or relevant sectors;
· Profound understanding about Viet Nam wetlands and relevant policies on environment/biodiversity/wetlands;
· Experiences in capacity building activities on biodiversity/wetland management and conservation;
· Experiences in working with management boards of PAs;
· Working experiences in Thai Binh or competent authorities in Thai Binh;
· Working experiences in ODA projects and international donors, specially UNDP;
· Good communications, organization and presentation skills.

