3anuTaHHA Ta BigNoBigi no pesyabTatam KOHbepeHLUii nepes NoAaHHAM NPONO3unLiid,
04 »koBTHA 2019 poKy, 12-00

501-2019-UNDP-UKR-RFP-RPP

OpraHisauito 3 nigTpMMkn po3po6bku Ta peanisauii MapkeTUHrosoi cTparerii B 20 WinboBMX rpoMagax.

BOMPOC 1. lNog «rpomagammn» B TEXHUYECKOM
3aZlaHUKM noapasymeBatoTcs obbeanHEHHbIe
TeppuTopuanbHbie rpomagbl(OTr)?

OTBET 1. [la, umetoTcs B BUAY 06beaMHEHHbIE
TeppUTOpUANbHbIE TPOMAAbl NN NEPCNEKTUBHbIE
rpomagbl, B KOTOPbIX 0XKNAAkTCA BbIOOPBI.

BOMPOC 2. Kak MMHUMU3NPOBATb PUCKU NpU
paboTe c rpoMagamu B C/ly4ae U3MEHEHMA COCTaBa
1 pacnonoxeHma OTI B npouecce peannsaumm
3afaHuA’?

OTBET 2. B ciyyae ecnv BO3HUKHYT Nog06Hble pUcKU, no
cornacosaHuto ¢ MPOOH nogo6bHaa OTI moxeT 6bITb
WCKIIOYEHA U3 NepeyHa ana peannsaumm 4aHHOro
3a4aHuns INbo 3aMeHeHa Apyro.

BOMNPOC 3. Moxet v MPOOH coaeinctsoBaTh B
KOMMYHMKaumn mexxay OTI n ucnonHutenem ans
obecneyeHuna HEOHXOAMMOTrO YPOBHA KayecTsa
dUHANbHbIX pe3y/1bTaToB

OTBET 3. B peanusauum 3agaHunAa 3aMHTEpPecoBaHbl
obnactHble agMmuHucTpaumn. MPOOH byaet
CONpPOBOXKAaTb Npouecc KoMMyHUKaummn mexay OTl n
NCNOJTHUTENEM.

BOMPOC 4. MoHumatoT M rpomagbl, 41A Yero um
HYKHa MapPKEeTMHIroBan CTpPaTerMa u Kak oHu B
JanbHenLem A0/KHbI/6yayT ee Ncnoib3oBaTh?

OTBET 4. MapkeTuHroas cTpaTerus byger
NO3NLMOHMPOBATbL TEPPUTOPULO ANA GOPMUPOBAHMA
MHEHUA HaceNeHMA B CONPMYACTHOCTU K gaHHoM OTT.

BOMPOC 5. C kem B OTI byaeTt Heobxoaumo
06LWaTbcA UCNONHUTENIO ANA Peanm3aLmn 4aHHOro
3a/aHuA’?

OTBET 5. Cpean paboOTHMKOB MECTHOro CamoynpaBaeHns
6yaer BblAeIeH 1 3aKpenJieH OTBETCTBEHHbIN YE/I0BEK.
TaK e byaeT co3gaHa paboyan rpynna B COCTaB KOTOPOi
BOMAYT NpeacTaBmuTeNN PasHbIX LeaeBbIX rpynn.

BOMPOC 6. Ha Kakom A3blke A0NXKHbI ObITb
noAaHbl Pe3tomMe 3KCNepToB NPOEKTHOM KOMaHabI?

OTBET 6. fI3bik Noaayu 3as8BOK (KaK 1 pe3tome 3KCnepToB)
MOMKET ObITb PYCCKUIA, YKPAUHCKUIA U QHTIUACKUIA.

BOMPOC 7. ECTb 1 BO3MOXKHOCTb 3aMeHbl
rpomMazbl B paMKax peanm3aumm NpoekTa, B
Cnyyae, OTCYTCTBUA COTPYAHNYECTBA CO CTOPOHDI
rpomagapl?

OTBET 7. byaet otobpaH OCHOBHOW M pe3epBHbIA CMMUCOK
rpomag 4nea Kaxaon u3 obnacten.

BOMPOC 8. KaKk 6yayT NpUHMMAaTbLCA pelleHmsa o
3aMeHe rpomag?

OTBET 8. B cnyyae He0bX0AMMOCTU, PELEHNE O 3aMeEHEe
rpomaapl 6yaet npMHMMaTbL PYKOBOACTBO NPOEKTA
MPOOH.

BOMPOC 9. Kto 6yaeTt peann3oBbiBaTb
pa3paboTaHHYO0 MAapPKETUHIOBYIO CTpaTernio?

OTBET 9. MapkeTuHrosas ctpaterna byaet npMHMMaTbCA
MECTHbIM OPraHOM CaMOYMNpPaB/EHUA.
HenocpeactBeHHbIM MCNOAHWUTENEM ByAeT opraH
MECTHOIO CaMoynpaBaeHuMA.

BOMPOC 10. HyXHO I rTOTOBUTb MHCTPYKLMIO ONA
WCNOJIHUTENS MO NPOABUKEHUIO BpeHaa?

OTBET 10. [a, Hy:XHa pamMoYHasa MHCTPYKLMS YTOObI
MCMONHUTENb MOHMMAJ, KaK paboTaTb U NpoaABUraTb 3TOT
6peHa, ANA KOro OH MOXKET OblTb MHTEPECEH U KaKyto




NONb3y 3TO MOXKET NPUHECTU €C/IN OCYLLECTBUTDL TE NN
MHble MeponpuAaTnA. JTa MHCTPYKUMA N eCTb YaCTbiO
MapKETMHI'OBOﬁ cTparterunu.

BOMPOC 11. K1o 6yaeT KOHEYHbIM NONb30BaTENIEM
AAHHOM cTpaTernn, Kakue rpynnbi?

OTBET 11. B pamKkax MeToZ0/10rMM1 Y4aCTHUKM MOTYT
NPeANoXNTb KOHEYHbIX NOJIb30BaTe/IEN FOTOBbIX
NPOAYKTOB UCXOAA 13 cneunduKn rpomag,

BOMNPOC 12. Ectb n y NMPOOH rapaHTunu, 4to
rpomagbl byayT peann3oBbiBaTh pa3paboTaHHble
ONA HUX cTpaTernmn?

OTBET 12. Takux rapaHTui HeT.

BOMPOC 13. Kakue Knto4esble NOKasaTenu
a¢dektTmuBHocTu (Key Performance Indicators) ann
npoekKTa, rpomag n NPOOH?

OTBET 13. KayecTBeHHOe M CBOEBpeMEHHOoe
OOCTUIKEHME BCEX OXKMAAEMbIX Pe3y/ibTaTos,
npeayCcMOTPEHHbIX TEXHUYECKUM 3aJaHUeEM.

BONMPOC 14. Cpok nogaum 3anaBokK 14 oktabpa —
npasaHUYHbIA AEHb, BOSMOXHO /I U3MEHUTb CPOK
noaayu 3anBoK?

OTBET 14. Cpok nogauu npognaeH go 23:59 15/10/2019

BOMPOC 15. HackonbKo AeTanmnsnpoBaHHbIM
[OoMKeH 6bITb NpegnaraemMblii nnaH
paboTbl/meTogonorna?

OTBET 15. KauectBo ynOMAHYTbIX LOKYMEHTOB
HenocpeACTBEHHO B/NAET HAa OLLEHKY NPeasIOKeHUA
y4YyacTHUKa. O6bem AonxkeH 6biTb 4OCTAaTOYHbIM AR
NOHMMAHMA N OLLEHKU NPeaJIOKEHHOW METOLO/IOTUN U
niaaHa MMnaemMmeHTaLuu.

BOMPOC 16. lonXKHbl 1 y4aCTHUKM NpeaaaraTtb
onucaHMe MapKeTUHIOBbIX CTPATernn Ans
TEPPUTOPUI Ha CTaaUM NOLTOTOBKN TEHAEPHbIX
npeanoXeHnn?

OTBET 16. He gonHbl.

BOMPOC 17. byayT v aonyuieHbl B KOHKYpPC
rpomagbl, KOTopble MMeLOT pa3paboTaHHbIN
JIOrOTUN, HO HE MMELOT CTpaTernn?

OTBET 17. Cnucok rpomag, 6yaet cornacosaH NMPOOH ¢
NCNONIHUTENEM.

BOMPOC 18. Kak gon%Hbl 6b1Tb chOpPMMpPOBaHbI
apX1Bbl LOKYMEHTOB B TEHAEPHbIX
npeanoxeHnax?

OTBET 18. B cooTBeTcTBUM C TpeboBaHUAMM TeHAEpPA
TeXHU4YecKaa AOKYMeHTaumMa npeaoctaBnaeTcs
apxMBoM(apx1MBaMm) B SIEKTPOHHbIX NMMCbMax. Pasmep
nnMcem He AOJIKEH NpeBbIWaTh 8 merabant. Jonyctuma
nogava HeCKONbKMMM NMcbMamMu (4o 5T nucem) ¢
yKasaHuem ¢ Homepa 1 Tembl TeHgepa. PHaHcoBoE
npeanoXKeHne A0IXKHO B6bITb OTAENbHbIM apPXUBOM U
O0/MKHO ObITb 3awwmieHo naponem. Maponb HE gonxkeH
6bITb B Ncbme/nMcbMax. TONIbKO Te YYaCTHUKK, KOTopble
B pe3y/ibTaTe OLUEHKKN ByayT NpU3HaHbl TEXHUYECKM
KBanUOULMPOBAHHbIMM NOAYYAT 3aMpPOC O
npeaocTaBieHMN Napoas K GMHaHCOBOMY
npeasioKeHuto.

BOMPOC 19. BauaeT an dopma cobCTBEHHOCTH
y4YaCTHMKa Ha OLLeHKM, MPUCYKOaemMble NOo 3aABKe?

OTBET 19. dopma cobCTBEHHOCTU He BAUAET. YUaCTHUKM
[OJ/IKHbI COOTBETCTBOBATb MUHMMAJIBHO HEODXOANMMbIM
TpeboBaHMAM, YKa3aHHbIM B TEHAEPHOW AOKYMEHTALMN.




OnbIT y4aCTHUKOB BAUAET Ha 6annbl, NpUCyKaaemMble B
X0/ie TEXHUYECKOW OLEeHKe.

BOMPOC 20. Kakune TpeboBaHMA K y4aCTHUKAM Npu
NoAroTOBKe 33aABOK B COCTaBE KOHCOpPLMyMa.

OTBET 20. OnucaHue TpeboBaHWA NO NoAaye B cocTaBe
KOHcopumMyma B dornosiHeHuu Nol Huxe.

BOMPOC 21. B kakolt ¢popme A0KHO ObITb
npeaocTaBfeHo NMCbMEHHOE NOATBEPKAEHME
Y/s1eHOB KOMaHAabl?

OTBET 21. B npoun3BoabHOM popme ¢ yKazaHuem OPNO u
noATBep:KAeHMEM 3KcrnepTa O BOSMOMKHOCTU U
FOTOBHOCTM BbINOMIHATL B3ATble HA ceba 06s3aTeNbCTBa
AN1A peanusaumm aHHOro 3a4aHNA Ha BECb CPOK
HeobXxo4MMbIN Ans peannsaunmn 3agaHus.

BOMPOC 22. B npoeKTHOM npeanoXKeHuu
0603HaYeHo, YTO 33 BECb MepUog, NPOoeKTa AOKHO
6bITb NpoBeaeHo 80 MmeponpUATUIA.

MoacKaxKuTe, HACKO/IbKO MacLUTabHble
MeponpuaTUA MmetoTca B BUAY? ECTb Kakune-To
TpeboBaHMA K NPOBEAEHUIO CAMMX
MeponpUATHIA?

B 60nbLIMHCTBE CyYaeB, CTOMMOCTb MePONpPUATUIA
3aBUCUT OT MacluTaba. (MOXKHO NPOBECTU MESIKOoE,
Hanpumep, pa3gaya IMCTOBOK Ha HebobLLYIO
CYMMY UAN TPEHWUHTU, YTO Bonee 3aTpaTHO). Kakol
macwTab nurepecyet UNDP?

OTBET 22. CToMMOCTb MepOoNpUsaTUI onpeaenaeTcs
Pa3yMHOM A0CTaTOYHOCTbIO. YPOBEHb MEPONPUATUIA
O0/MKeH 6bITb AOCTAaTOYHbIM A1A peLleHns 3a4a4
npeAyCMOTPEHHbIX BbIOPaHHOM BaMU METOLO/0TUEN.

Llenblo npoeKTa He ecTb NpoBeAeHNe MePONPUATUIA.
Llenbto npoeKTa ecTb BOB/AEYb NpeacTaBuTenell rpomagapi
B npouecc pa3paboTku GUHaNbHbIX NPOAYKTOB

( 6peHabyK, MapKeTMHroBan cTpaTerua) yepes pasHble
dopMbl U MeToabl BOBNEYEHMS 0OLLECTBEHHOCTH.

BOMPOC 24. Otuet 3a 2015-2016 ropa. Peub nget
0 Ha/IOroBbIX OTYETAX 3a 3TOT nepuoa?

e Ecnu 3aasutens ®OM — noaxoamt au
AeKnapauma ynnatbl e4MHOro Hasora.

e Ecnu 3aasutensb O — nogxoauT v «3BiT Npo
AianbHicTb FO» Ta «CnpouweHunin GiHaHCOBMM 3BIT
cy6’ekTa manoro nignNPUEMHULTBAY.

OTBET 24. YNomAHYTble AOKYMEHTbI NOA40NAYT.

BOMPOC 24. OCHOBbIBAACb Ha KaKUX KPUTEPUAX
611 0To6paHbl 20 LeneBblx rpomas?

OTBET 22. No 3anpocy NMPOOH uenesblie rpomagbl
npeaocTaBAAT MMCbMa 3aMHTEPECOBAaHHOCTY.

BOMPOC 25. KTo aBnseTca KOHeYHbIM
Nno/ib30BaTeJIEM, 3aMHTEPECOBAHHbBIM B KOHEYHOM
npoaykrte?

OTBET 22. O6wecTBo, 6M3HEC, raBbl FPOMag,
Mpeanonaraerca, 4To OHKU ByayT onpeaeneHbl BO Bpems
pa3paboTKy cTpaTerMm ANs KaXKaoh U3 TeppuTtopuii.

BOMPOC 26. KakoBa uenb naeHTMduKaumm u
OaNbHeNLero UCnob3oBaHWUs NPoAYKTa Ana
OTOOPaAHHbIX TEPPUTOPUIA?

OTBET 22. B cooTBeTCTBUM C TpeboBaHUSA TEXHUYECKOTO
3a4aHus, paboTa foKHa 6bITb chOKycHMpoBaHa Ha naee
KOTopas YHWKa/ibHa A4/1A OTAENbHOM TEPPUTOPUM U
MOXKeT bbITb TpaHCOPMUPOBaHa B y3HaBaeMblli bpeHa B
Karkgoh ns 20 oTobpaHHbIX rpoma 1 B AanbHelwem
NCNo/1b30BaHa AN1A NPOABUMXKEHMA KaK BHYTPU TaK C 3a
npeaenamu rpomagpl.
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AononHeHune Nel

If the Bidder is a group of legal entities that will form or have formed a Joint
Venture (JV), Consortium or Association for the Proposal, they shall confirm in
their Proposal that : (i) they have designated one party to act as a lead entity,
duly vested with authority to legally bind the members of the JV, Consortium
or Association jointly and severally, which shall be evidenced by a duly
notarized Agreement among the legal entities, and submitted with the
Proposal; and (i) if they are awarded the contract, the contract shall be entered
into, by and between UNDP and the designated lead entity, who shall be acting
for and on behalf of all the member entities comprising the joint venture.

After the Deadline for Submission of Proposal, the lead entity identified to
represent the JV, Consortium or Association shall not be altered without the
prior written consent of UNDP.

The lead entity and the member entities of the JV, Consortium or Association
shall submit only one proposal.

The description of the organization of the JV, Consortium or Association must
clearly define the expected role of each of the entity in the joint venture in
delivering the requirements of the RFP, both in the Proposal and the JV,
Consortium or Association Agreement. All entities that comprise the JV,
Consortium or Association shall be subject to the eligibility and qualification
assessment by UNDP.

A JV, Consortium or Association in presenting its track record and experience
should clearly differentiate between:

a) Those that were undertaken together by the JV, Consortium or Association;
and

b) Those that were undertaken by the individual entities of the JV, Consortium
or Association.

Previous contracts completed by individual experts working privately but who
are permanently or were temporarily associated with any of the member firms
cannot be claimed as the experience of the JV, Consortium or Association or
those of its members, but should only be claimed by the individual experts
themselves in their presentation of their individual credentials.

JV, Consortium or Associations are encouraged for high value, multi-sectoral
requirements when the spectrum of expertise and resources required may not
be available within one firm.



